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 QUALITY MANAGEMENT IN THE PUBLIC SECTOR AND THE OAS: 
Factors to be taken into Consideration for an Inter-American Program 
of Quality Management for Good Governance in the Public Sector    
1. Background 

The member states have expressed interest in getting to know and analyzing tools, best practices, and strategies to boost their policies aimed at modernizing structures and functions.  
OAS General Assembly and Permanent Council mandates and resolutions have been incorporated into the guidelines governing the work of the Secretariat for Political Affairs (SPA) through its specialized unit, the Department of State Modernization and Governance (DSMG). 

Through its Public Administration Development Section, the DSMG can help member states build and improve institutional capacity and strengthen State management, based on a shared understanding that the establishment of a positive relationship between the State and citizens clearly depends on the capacity of the public administration to finance,  prepare, and implement policies that respond to citizens’ demands in such a way that they are perceived as being useful and effective for enhancing public well-being.
In light of the aforementioned interest and experiences, the DSMG/OAS will embark on a series of consultations regarding general guidelines for the design and preparation of the Inter-American Program of Quality Management for Good Governance in the Public Sector. That Program will be geared toward promoting joint actions by partner institutions in the region that are able and keen to contribute to the promotion and sensitization of government agencies, with a view to enhancing the quality of public management in the Hemisphere.
This initiative acknowledges the existence of a variety of quality standards and rules applicable to public management (ISO-9001, ISO-14001, IWA-1, IWA-2, IWA-4, NTC-GP 1000, and others). The support lent by the OAS will be characterized by a technically neutral stance toward the quality standards adopted by each institution that expresses interest in benefiting from this initiative. 

2. Broad Outlines of an Inter-American Program of Quality Management for Good Governance in the Public Sector.
The broad outlines of this initiative are: 
2.1 Possible General Objective
To support progress with implementing public management quality standards in government agencies in OAS member states within the framework of the democratic governance principles set forth in article 6 of the Inter-American Democratic Charter. 
3.2.1. Possible specific objectives, core themes, and tools
OBJECTIVE 1: Sensitization to a culture of quality in the public sector
This means sensitizing personnel in government agencies throughout the Hemisphere to models of quality and excellence, by fostering the adoption of best practices on behalf of citizens, disseminating a very different view of public administration, and encouraging the forging of a new culture based on results, appropriateness, efficacy, efficiency, and effectiveness.
Sensitization to and support of a culture of quality in the public sector will be achieved through a set of virtual and physical tools for consultation and for the dissemination of information and knowledge that reach a wide audience of public servants and government entities. This approach to the subject will include the following steps:
I. Identifying focal points in each OAS member state to facilitate ongoing exchanges with the SPA/DSMG; 
II. Establishing a virtual forum for consulting OAS member states about initiatives under way and aspects of their national (or, where applicable, the regional) agenda on this issue;  
III. Organizing workshops to build a shared agenda of priorities for designing specific hemispheric programs and initiatives; 
IV. Organizing a Special “OAS Roundtable Series” or Lectures of the Americas on Public Sector Quality Standards; 
V. Organizing workshops to exchange national experiences and develop best practice guides; and     
VI. Offering a basic online course on Quality Standards and Democratic Governance
To meet that objective, the GS/OAS will take into account existing educational and training material  provided by a number of private and public institutions in the member states, so as not to duplicate efforts in that field. The GS/OAS will focus on supporting pedagogical tailoring of the contents to already existing courses available in formal or non-formal education so as to incorporate democratic governance issues in the discipline devoted to quality management.
OBJECTIVE 2: Technical Assistance for Standardization Pilot Projects (with a specific focus on democratic governance)
This means establishing the relevance of having a technical standard for quality management systems in public bodies in the Americas, taking into consideration the peculiarities of each state apparatus in the Americas and the particular concrete experiences of the countries in the region. 
The technical assistance provided by the OAS will support the adoption of particular features of democratic governance (transparency, access to information, integrity, and public ethics) within the context of national quality standards designed by national standardization institutes or national government agencies responsible for this area in OAS member states. This process will include the following steps:
I. Conducting a comparative diagnostic assessment of ISO standards and democratic governance elements and indicators; A critical review of the indicators devised by the World Bank and the OECD, for conditions specifically found in Latin America; 
II. Developing Guidelines for incorporating  these factors in National Public Sector Quality Standards;  
III. Selecting three OAS member states for developing pilot projects; 
IV. Implementing and evaluating the outcomes of the pilot projects;
V. Support for member states, where applicable, as they generate model legislation; and 
VI. Fostering horizontal cooperation among OAS member states with a view to expanding the technical assistance  component of the Program.
OBJECTIVE 3: Recognition of best practices
There is a possibility of paying hemisphere-wide public tribute by the OAS to public sector institutions that best incorporate democratic governance features in their quality standards, in the form of an Inter-American Prize for Quality in the Public Sector. 
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The technical criteria and evaluation methodology to be applied to specific candidates for such recognition will be jointly worked out by technical staff of the GS/OAS and an ad hoc committee of independent international experts. 
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� It is worth noting that the Secretariat for Political Affairs – SPA (through its Department of Electoral Cooperation and Observation – DECO) has been supporting the development of a Quality Management System in Panama’s electoral tribunal. That project’s objective is to enhance the quality of the processes carried out by the Electoral Tribunal as a valid tool for effective registration, certification of Panamanian nationality, and honest and transparent elections. The project aims to achieve a Quality Management System that meets ISO 9001-2000 international standards in the Tribunal’s four major directorates: the National Civil Registry Directorate, the National I.D. Directorate, the National Electoral Organization Directorate, and the National Information Technology Directorate; the idea being to improve, where necessary, the processes conducted in those four Directorates (which are responsible for 98 processes in all)


� It will be incumbent upon each of the countries that, hopefully, show interest in a future Program to identify the democratic governance standards, factors, and indicators that the OAS should consider in defining one or more technical assistance project(s) for that particular member state.





PAGE  

[image: image3.wmf] 

 

 

PERMANENT COUNCIL

 

[image: image4.wmf] 

 

 

PERMANENT COUNCIL

 

_1321458064.doc




PERMANENT COUNCIL


