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Executive Summary


 In order to contribute to fulfilling the Charter of the Organization of American States, the Inter-American Defense Board (IADB) provides advice to OAS programs, promotes peace and security throughout the hemisphere, fosters trust among the Member States through ties of military cooperation, strengthens civilian-military relations and oversees the advanced academic program at the Inter-American Defense College. 

As of March 2006 when it became an entity of the OAS, the IADB has focused a great deal of its efforts on a transformation to bring its internal structures in line with the new Statutes.  Under this new focus, in 2009, the Board endeavored to fulfill the duties set forth in the Statutes by approving the Regulations and examining the Resolutions of the General Assembly to identify new tasks and opportunities to pursue in order to perform the functions granted therein.  Of particular note is General Assembly Resolution 2446 (XXIX-0/09) mandating the Inter-American Defense Board to house the institutional memory of the Conference of Defense Ministers of the Americas (CDMA). 

The Council of Delegates approved the objectives laid out by the Goals and Objectives Committee for the period of 2008-2016. 

The Chairman of the Council of Delegates took part in a variety of events pertaining to hemispheric security as an invited guest.  Additionally, he hosted and conducted several visits with prominent figures of the American continent.

Throughout 2009, the IADB continued to monitor Humanitarian Demining operations as provided by GA/RES No. 2261 and GA/RES No. 2269 (XXXVII-O/07), holding a doctrine-defining meeting with the chiefs of the IADB Assistance Missions for Mine Clearance (MARMICA, MARMINAS and the Inter-American Monitors Group in Colombia), updating the Humanitarian Demining Operations and Procedures Manual, providing technical assistance to the Program for Comprehensive Action Against Antipersonnel Mines (AICMA/OAS), training personnel from Colombia, Ecuador, Nicaragua and Peru, conducting several supervisory visits and establishing contacts with the Geneva-based International Centre for Humanitarian Demining. 
The IADB prepared a Defense Policy and Doctrine Paper (White Paper) on Confidence- and Security-Building Measures (CSBM) to contribute to the production of such papers.  Accordingly, CBSMs implemented by Member States over the course of 2008 continued to be collected and examined in order to carry out an inventory on these measures as mandated by GA/RES. No. 2445 (XXXIX-O/09) and GA/RES. No. 2447 (XXXIX-O/09). 
The current IADB budget has made it difficult to meet the many needs arising from the variety of activities in which it engages.  The Board is also short of the necessary manpower to perform the many duties required of it.   

The Inter-American Defense College (IADC) has emerged as a highly-valued, solid academic institution fostering civilian-military relations and disseminating democratic values, which has lead to a higher enrollment of students in the regular program as well as the masters and distance learning programs.  

The IADB leadership and staff are guided by the desire to continue providing pertinent technical, consultative and educational assistance on military and defense matters to the General Assembly, the Counsel of Delegates, and to any member countries who so request it, playing a proactive role at forums, seminars, meetings and conferences related to its duties and tasks.

1. INTRODUCTION

This Annual Report is published in accordance with the provisions of Article 91, line “F” of the OAS Charter and Article 11, line “K” of the IADB Statutes.  The content of the report conforms to the rules instituted by the OAS General Assembly in resolution GA/RES. 1452 (XXVII-0/97) for the preparation of annual reports of the activities of organs, agencies and entities of the Organization. 


The report encompasses the period of January to December 2009.

2. BACKGROUND AND CURRENT SITUATION OF THE IADB 

       a.  Nature

· The IADB was established in 1942 to study and recommend measures for the defense of the hemisphere; it is the world’s oldest multilateral military organization.  In 2006, the IADB became an entity of the OAS, as established in the last paragraph of Article 53 of the OAS Charter. (IADB Statutes, Article 1.1) 
· Technically-speaking, the IADB is autonomous in fulfilling its purpose and functions as provided by the Board’s Regulations, taking into account the mandates of the OAS General Assembly, the OAS Meeting of Consultation of Ministers of Foreign Relations (“Meeting of Consultation”) and the OAS Permanent Council, in their respective areas of competence.  (IADB Statutes, Article 1.2) 

· IADB structure and operations are rooted in the principle of civilian oversight and subordination of military institutions to civilian authority, in keeping with Article 4 of the Inter-American Democratic Charter and the principle of democratic formation of authorities, to assure consistency with the democratic values of its Member States and their participation on an equal basis. (IADB Statutes, Art. 1.3)  

       b.  Purpose

· The purpose of the IADB is to provide the OAS and its member states with technical and educational advice and consultancy services in order to contribute to the fulfillment of the OAS Charter. (IADB Statutes,  Art. 2.1) 
· In carrying out its purpose, the IADB shall take into account the needs of the smaller states, whose level of vulnerability is greater in the face of traditional threats and of new threats, concerns, and other challenges. (IADB Statutes, Art. 2.2)

· IADB tasks emanate from OAS General Assembly resolutions and directives and the Meeting of Consultation of Ministers of Foreign Relations, which are applicable to all of the bodies of which the Organization is made up. 

       c.  Functions

· To provide technical and educational advice and consultancy services on matters related to military and defense issues to OAS organs and departments of the General Secretariat, upon their request (IADB Statutes, Art. 3a (i)); and to OAS member states upon their request, informing the OAS Permanent Council beforehand, through the Committee on Hemispheric Security, of the content of the request and reporting subsequently to said Committee on the results of the assistance provided by the IADB (IADB Statutes, Art. 3a (ii))

· To offer to military officers and civilian officials from OAS member states, through the Inter-American Defense College based in Washington, D.C., advanced academic courses on matters related to military and defense issues, the inter-American system, and related disciplines; (IADB Statutes, Art. 3b)

· To promote interaction and cooperation between and among ranking civilian officials and military officers from the OAS member states on matters related to military and defense issues; (IADB Statutes, Art. 3c)

· To provide OAS member states with technical advisory services on comprehensive mine action in the Hemisphere, including cooperation with the OAS General Secretariat; (IADB Statutes Art. 3d)

· To provide OAS member states with technical advisory services in the management, security, and destruction of weapon stockpiles; (IADB Statutes, Art. 3e)

· To provide OAS member states with technical advisory services in developing national defense doctrine and policy papers (“White Papers”); (IADB Statutes, Art. 3f)

· To provide OAS member states with technical advisory services in developing other studies and papers on matters within the competence of the IADB; (IADB Statutes, Art. 3g)

· To provide OAS member states with technical advisory services in the development of transparency measures and confidence- and security-building measures in the hemisphere; (IADB Statutes, Art. 3h)

· To maintain, for the OAS, updated inventories of confidence- and security-building measures both in the Hemisphere and in other regions, as well as an electronic database of the information contained in those inventories; and to prepare, when requested, studies on such measures and draft guidelines for the standardized presentation of reports on the application of such measures by member states; (IADB Statutes, Art. 3i)

· To promote interaction and cooperation with other regional and global organizations of a similar nature related to technical aspects of military and defense issues; (IADB Statutes, Art. 3j)

· To provide OAS member states with technical advice and consultancy services for relief and humanitarian assistance in the case of disasters; and (IADB Statutes, Art. 3k)

· To provide OAS member states with technical advice and consultancy services for search and rescue. (IADB Statutes, Art. 3l)

     d. Members and Permanent Observers
· The 27 OAS Member States listed hereunder are members of the IADB: Antigua and Barbuda, Argentina, Barbados, Belize, Bolivia, Brazil, Canada, Chile, Colombia, Ecuador, El Salvador, Guatemala, Guyana, Haiti, Honduras, Jamaica, Mexico, Nicaragua, Panama, Paraguay, Peru, Dominican Republic, Surinam, Trinidad and Tobago, Uruguay, United States and Venezuela. As a result of the Permanent Council resolution of July 4, 2009, Honduras has been temporarily suspended. 

· The seven OAS Member States listed hereunder do not take part in the IADB: Bahamas, Dominica, Grenada, Santa Lucia, St. Kitts & Nevis, St. Vincent & the Grenadines and Costa Rica.

· The Permanent Observer States are China, Spain, Denmark, Holland and France for a short time (as it is in the process of joining). 

     e. Objectives Approved by the Council of Delegates for the IADB 2008/2016

· Consolidate and project the role of the IADB as an OAS entity, to its political authorities and Member States, and to continue to provide technical, consultative and educational advisory services on matters related to military and defense issues, in accordance with its Statutes. 
· Consolidate the IADC as a dynamic institution with high academic standards in the hemisphere, in matters related to military and defense issues, the Inter-American system and other related disciplines. 

· Adjust the IADB organizational structure to improve internal management and have the necessary human and financial resources in order to effectively carry out the tasks assigned by the Council of Delegates and the functions defined in its Statutes. 

      f. IADB Structure 

· The organizational structure of the IADB is as follows:  


3. IADB ACTIVITIES IN 2009

     a. Chairmanship 

Brazilian Air Force Lieutenant General Jose ROBERTO Machado e Silva was elected Chairman of the IADB Council of Delegates in September 2008 for the period of July 1, 2009 to June 30, 2010 and was reelected in September 2009 for the period of July 1, 2010 to June 30, 2011.  

 Highlights of the activities conducted by the Chairman, on behalf of the Council, included:

· Participation at the 12th Annual Florida International University Conference on “Insecurity in the Western Hemisphere and Globalization.”   

· “Confidence-Building Trip” to the Brazilian cities of Manos, Sao Paulo, Sao Jose dos Campos and Brasilia, March 22-28, 2009, sponsored by the Delegation of Brazil in order to build confidence among members of the Council of Delegates and help to experience, up-close and personal, the reality of that country. 

· Visits to delegations of Member States who participate in the Inter-American Defense Board, from July to November of 2009. 

· Participation at the Joint Session of the OAS Permanent Council and the Permanent Executive Committee of the Inter-American Council for Integral Development (CEPCIDI) on September 25, 2009, the main topic of which was the General Assembly resolution mandate regarding: “Existing mechanisms for prevention, responses to natural disasters and humanitarian assistance between and among Member States.” 

· Visits with the Secretary General of the OAS, the Chairman of the Committee on Hemispheric Security and the Chairman of the Committee on Administrative and Budgetary Matters of the OAS. 
·  Participation at the Caribbean Nations Security Conference on “Illicit Drug Trafficking in the Caribbean, a regional threat requiring a regional approach.”  Santo Domingo, Dominican Republic, December 8-10, 2009. 
· Hosting at the IADB Headquarters Building, the Casa del Soldado, the following high-ranking officials: Minister of Defense of Spain, accompanied by the Spanish Ambassador to the United States; the Chief of the Armed Forces of Canada; the Chief of Staff of the Brazilian Army and the Secretary for Policy, Strategy and International Affairs of the Ministry of Defense of Brazil; Ambassadors from Colombia and Paraguay. 

     b. Council of Delegates 

      The Council of Delegates conducts monthly plenary meetings, voting on draft proposals and initiatives, which are approved by majority vote and are subject to an ongoing follow-up process through specific ad hoc committees. 

During the second half of 2009, informal meetings of the Council of Delegates were held, in addition to the regular monthly meetings, as provided by IADB Regulations, in order to foster opportunities for discussion on matters of concern to the representatives of the States and streamline the decision-making process. 

The Council of Delegates was, accordingly, represented by its Chairman at the conferences listed below:  

· 1st South American Security Conference (SOUTHSEC) on “Public-Private Cooperation in humanitarian operations,” August 3-5, in Cartagena, Colombia.  Attended by the Chiefs of the Armed Forces (Ministers of Defense) of the countries of South America.

· XLIX Conference of American Air Chiefs (CONJEFAMER), August 31 to September 4, in Santiago, Chile.  Sixteen Air Force Commanders took part, as well as 2 special guests: the IADB and the Inter-American Air Forces Academy (IAAF). 
· XXVIII Conference of American Army Commanders (CCEA), held in Buenos Aires, Argentina, October 26 to 30 of 2009.  Commanders of the Armies of 15 nations took part at said Conference. 
     c. Secretariat
The purpose of the Secretariat is to provide administrative support to the agencies of the IADB and technical advice and consultancy to the Council of Delegates. 
Under the supervision of the Council, the Director-General is in charge of Board Management, being the legal representative and executive director of the IADB, and has the authority to direct and run the Secretariat.  The Director General answers directly to the Council of Delegates and is required to account for his actions to that body. 
The Secretariat is the permanent administrative and advisory body of the IADB, carrying out its tasks through the Sub-Secretariat for Advisory Services (SSA) and the Sub-Secretariat for Administrative and Conference Services (SSAC). 
             1) Sub-Secretariat for Advisory Services 
During this period, the SSA carried out a variety of initiatives for the IADB, the OAS and Member States.  Input was provided to the committees of delegates through periodic updates on IADB reports/statistics, activities and advisory assistance developments. 
A periodic digital newsletter was launched highlighting IADB activities in support of the Inter-American system.

Additionally, different IADB Committees benefitted from advisor input in the preparation of the Goals and Objectives Plan in order to help bring the budget and activities implemented by the Committees on Small States, Natural Disaster, etc, in line with the specifications of the Plan. This type of advisory service is considered essential to effectively monitor the progress achieved by the IADB over time with regard to each task assigned by the OAS, through the drafting of an action plan and a proposed Small States activities matrix.

Efforts have been made to put IADB advisors in contact with the various OAS secretariats, agencies and authorities.

Over the course of 2009, highlights of activities conducted by the SSA included: 
                 a) Humanitarian Demining 
During 2009, the IADB and Mission Chiefs actively participated in the following Workshops and Meetings:

· National Workshop on Standard Operating Procedures for Mine Clearance in Peru.

· National Workshop on National Demining Standards in Ecuador.
· Humanitarian Planning Workshop in Colombia. 
· International Humanitarian Demining Seminar in Colombia. 
· Second Review Conference on the Ottawa Convention in Colombia. 
· Meeting for the demobilization of MARMINCA in Nicaragua.  
The IADB held the 3rd Humanitarian Demining Doctrinal Meeting on October 13-16, 2009, with the participation of the Mission Chiefs and AICMA/OAS representatives, who resolved to undertake the following actions, based also upon observations emerging from the other Workshops:   
· Revise the Demining Manual based on the  “International Mine Action Standards” (IMAS/UN -2009).

· Add new clearance techniques to the Manual in order to increase productivity, respecting the security and culture of the organization of each recipient country. 
· Update the Directives to bring them in line with the UN permit standards. 
IADB achievements in the field of Humanitarian Demining include:

· Updating and redesigning Monthly Reports, which has facilitated coordination efforts with the AICMA/OAS Program.

· Comprehensive oversight of training provided by international supervisors and personnel from recipient countries. 
· Demining goals on military bases in Colombia achieved.

· Extending the permanent status of International Monitors in Nicaragua to prevent any substitutions during the process of completion of MARMINCA, scheduled for May 2010. 
· Helping to bring about meetings between the Ecuadorean and Peruvian military, making it possible to conduct the medical air evacuation drill with the participation of both countries. 
· Advisory services provided at every stage of planning for execution of the medical air evacuation drill. 
· Building expertise on impact studies, on-the-ground quality control in demining activities, area certification and training, as well as successfully sweeping a total area of 4,400,00 sq. m. and destroying 86,000 landmines, Improvised Explosive Devices (IED) and Unexploded Ordnances (UXO).
                 b) Confidence- and Security-Building Measures 
 An Updated Report on Confidence- and Security-Building Measures submitted by Member States and analyzed by the IADB during 2009 will be released soon reporting that the number of such reports submitted to the OAS has risen and marks the largest response and number of submissions ever since this process began in the organization. 

 Information provided on this topic from Member States has risen one hundred percent over 2007 reporting, and can roughly be broken down as 50% from the IADB and 44% from the OAS. Particularly noteworthy was the fact that the west Indian OAS member country, the Bahamas, reported for the first time. Even though it is not a member of the IADB, this country, considered a Small State, fulfilled this resolution. 
   This achievement was the result of increased outreach and efforts by IADB members to make these activities more widely known, showing a heightened awareness of the importance of this endeavor in the context of the Americas, creating the proper atmosphere for transparency and contributing to peace in the hemisphere. 

 In addition to this awareness campaign about these activities, an emphasis has been placed on the importance of using the new code approved by the OAS General Assembly on June 4, 2009, listing 36 measures of a general nature, which can be help to improve or enhance relations between states. 

 In the Updated CSBM Inventory Report, the IADB puts forth recommendations designed to increase CSBM use and encourage OAS Member States to submit their reports, inasmuch as this is one of the most efficient tools to minimize misperceptions and tension between States.

The IADB believes that its every day duties, which involve members of the military from a variety of countries of the hemisphere, are one of the most effective confidence-building tools there is in the Americas. 

In light of this belief and taking into account greater need for support to Small States, the IADB held periodic meetings with CARICOM – CAUCUS, in order to provide guidance in taking Confidence- and Security-Building Measures, preparing security and defense-related papers and White Papers.

                 c) Multidimensional Matters
· Conference of Defense Ministers of the Americas
In September 2009, the IADB began development of a web page, www.cdmaricas.org, registering the domain as the property of the IADB.

Reports received by host countries have been uploaded onto this site and the Bolivian Defense Ministry has been approached to provide it with the advice and technical support required for the next Conference to be held in that country. 

· Conference of the American Army Commanders 

Particularly noteworthy were two agreements approved at the CCEA, whereby the American Army Commanders endorsed the view that the IADB, in its capacity as a military observer agency, is a tool for linkages, which advises OAS decision-makers on matters relating to humanitarian disaster assistance, and military and defense matters.      

This initiative goes hand in hand with the IADB efforts, such as launching a Web portal on natural disasters and compiling defense capacities relating to humanitarian relief support operations. 
· International Law pertaining to Defense 
In order to increase efficiency in matters directly affecting defense, the IADB has undertaken to learn more about and take part in initiatives relating to international law, approaching, for this purpose, the Secretariats, agencies and legal and political departments and those relating to matters of International Humanitarian Law. 
In February 2009, the IADB took part in the first OAS course on International Refugee Law (IRL) during which the need was identified bring the latest developments of International Refugee Law into the activities of military forces.  The Board interacted with OAS entities and other organizations specialized in cases of refugees and internally displaced persons brought before the OAS and such interaction goes hand in hand with advisory role of the IADB within its military scope.

In July 2009, the IADB met with the ranking officers of the Integrated Training Service of the UN Department of Peace Keeping Operations (UN DPKO), identifying matters of common concern in this field.


In 2009, at the annual Conference of the Juridical Military Committee of the Americas (COJUMA), the topic of possibly developing a joint paper on other topics pertaining international law was addressed. 
· Needs of Small States 
In May 2009, the IADB made a presentation to the Ambassadors of CARICOM- CAUCUS countries, and held a second meeting in September, during which strategies to increase participation of these nations in submitting CSBM reports and White Papers were proposed. 
On December 15, 2009, the IADB held an internal workshop to enhance capacities for holding a second CSBM, White Paper Workshop for Ambassadors and delegations of small states, to be held during 2010.

· Natural Disasters
By engaging in activities under three broad action groups, the IADB contributes to addressing natural disasters, a subject covered in the Declaration on Security in the Americas and duly included in OAS Resolutions, as well as in the resolution for support of Small States (as these nations are severely affected by such disasters): 

              Action Group No. 1 – Participating and providing technical advice at OAS working meetings and providing advisory services to any Member States, as well as other International and Sub-Regional Organizations, that so request such services.  Under this category, the IADB engaged in the following activities:

             - Participated at meetings of the Committee on Hemispheric Security (CHS) and CEPCIDI to provide follow up on the themes of the working groups to examine OAS resolutions in order to aid in the fulfillment thereof, as well as fulfilling CEPCIDI resolutions set forth in “Existing Mechanisms for Disaster Prevention and Response and Humanitarian Assistance among the Member States.” 
             - Maintained a close relationship with the OAS Secretariat for Multidimensional Security (SMS), optimizing the flow of information on IADB activities to the General Secretariat of the OAS and vice versa.

             - As a part of the Inter-American Committee for Natural Disaster Reduction (IACNDR), participated in a regular meeting in July 2009, as well as those convened for emergency natural disaster situations, such as the floods in El Salvador in November 2009. 
             - Successfully maintained close coordination with the Emergency Operations Center of the Pan American Health Organization (PAHO), actively participating at meetings called by the IACNDR, which enables expeditious information exchange when emergency situations arise.  
- In October of 2009, held a Working Meeting with the Ambassadors and Delegates of CARICOM CAUCUS, in order to update them on the latest developments at the IADB, offer relief and advice in matters relating to their specific problems and cooperation, and encourage those who have not yet joined the IADB to do so.
- Participated in Guatemala and Nicaragua during February and November 2009 respectively in the Central American Program, which aims to develop a regional Early Warning Platform for sudden flooding in small watersheds and reduce vulnerability. 
- The XVIII CCEA agreed to use the IADB, in its capacity of military observer body, as a tool to gain access to OAS decision-makers on matters pertaining to humanitarian disaster assistance, military and defense policy matters. 
             - The Inter-American Naval Conference (CNI) offered the IADB the use of the facilities of the Inter-American Naval Telecommunications Network (IANTN), in order to collaborate in the coordination for search and rescue, natural disasters or other emergency situations of the continent. 
               Action Group No. 2 – Hosting and/or participating in Conferences, Forums, Seminars, Workshops and mock exercises.

- After requesting leave to do so from the SMS, participated in the workshops: “Disaster management and assistance” (February 2009), “Project Design Logic Frame” (November 2009), gaining insight into how to set out a vision for projects and request specific funding from the OAS and other international agencies.

- Course given by PAHO to staff IADB Advisors and Delegates on approaches to the  Humanitarian Supply Management Logistics System (SUMA). The course made it possible to learn about the capacities of this information system, which has been so successfully used by PAHO during natural disasters emergencies and the IADB may now push harder and recommend the use of the System by any Armed Forces who wish to do so. 
- Hosted six institutes of advanced strategic studies from Latin America at the Casa del Soldado during their visit to the city of Washington, D.C, during which conferences were held to present information on their own situations and concerns related to these topics (Natural Disasters and Small States).   

- From November 30 to December 2, 2009, IADB Advisors took part in the seminar called “Complex Disasters and Emergencies” given by the IADC. Additionally, the international students attending this institute periodically produced essays on the topic, and speakers from OAS agencies, civilian institutions and sub-regional organizations gave presentations. 
              - Took part in advanced policy seminars “Transnational threats, multilateral solutions”, and “Issues with international aid in natural disasters,” at the Center for Hemispheric Defense Studies (CHDS) and the National Defense University (NDU) of the United States, and mock exercises were conducted on shared border areas in countries with no armed forces that are affected by these issues.

             - Personnel from Trinidad and Tobago engaged in drill using the Emergency Management and Training Simulation System (SIGEN) for Natural Disasters (June 2009), which was promoted at the IADB. 
              - Participated with CCEA in a mock international humanitarian disaster relief exercise, using the SIGEN system, making it possible for it be adopted, implemented and supported in future emergency situations through the free software SUMA System, which has been used successfully by PAHO in natural disasters (July 2009).

  - The Operations Committee of the System of Cooperation Among the American Air Forces (SICOFAA) met in Tucson, Arizona, from November 16 to 19, 2009, to examine pending issues for the realization of a drill called Cooperation I, in Chile, October 2010.  In that exercise, American Air Forces will be used on a humanitarian relief mission during a mock natural disaster. 

             Action Group No. 3–Forming committees within the IADB in order to best utilize the collective expertise of the Delegates in their different areas of competence, and integrate coordination and cooperation efforts between Armed Forces, in the field of natural disasters and small states. 
- Tasked the Committee on Natural Disaster Humanitarian Relief with creating, maintaining and updating the web page, providing input from the Inter-American military perspective, exclusively with regard to Humanitarian Disaster Aid, which will help to maintain links with other regional organizations that respond to such events. 
- The Committee on Small States must establish goals in keeping with OAS resolutions, which range from encouraging the states of the Caribbean and West Indies to join the IADB, to supporting efforts for disaster mitigation plans through means of simulation already in place in the Inter-American Armed forces, and improving coordination between different OAS bodies, entities and agencies, in matters relating to the security of Small States. 
- Approval of expansion of mandate of both Committees successfully granted, in order to follow up on progress made, as well as make the pertinent changes to achieve intended outcomes. 
             2) Sub-Secretariat for Administrative and Conference Services 
The SSAC provides the Director General with the necessary assistance to fulfill administrative, personnel, financial and logistic requirements in performance of assigned duties. 

The Board is an OAS entity and receives a substantial portion of its operating budget from the OAS. However, as a result of cuts in funding from the OAS, its budget has been continually reduced. 
For 2009, the IADB requested $2,048,520.00 from the OAS for its operating budget.  The OAS granted $1,456,200.00 as a subsidy from the regular fund, which did not include an increase for inflation, salary raises for civilians, nor funding for new initiatives. 

In response to lower budgets, the IADB has had to drastically reduce its civilian work force from 87 civilian employees in 1987 to 6 civilian staff members at the end of 2009.  The lack of civilian staff is detrimental to the institutional memory of the organization. 
The administration has reduced its outlays and personnel costs to the absolute minimum level and there is no question that subsequent cuts will jeopardize the capacity of the organization to adequately fulfill its mission.

In allocating its budget, the OAS takes into consideration that it receives specific funding from the US government for around $900,000.  However, these funds are not guaranteed on an annual basis and are earmarked for specific programs of the Inter-American Defense College. 
There are no specific funds for development of IADB projects. 
Following years of chronic budget constraints, the building currently used by the IADB located at 2600 16th St. in Washington DC is plagued by serious problems in its exterior façade and widespread problems of dampness.  Moreover, safety issues must be taken into account.  The smoke and fire alarm systems are not in proper working order and there are several steel stairways and balcony parts showing serious deterioration.  Consequently, the organization could be liable in the event of personal injury. 
To date, no funding has been planned for building restoration, which is estimated at $2,600,000.00; emergency repairs, however, were made in 2009.

Nonetheless, in 2009, the Voluntary Contributions Section of the Division of Finances carried out a Cultural Project for Reclamation and Restoration of the Casa del Soldado building.  The purpose of this project is to raise funds through donations from businesses to carry out the repairs and restoration of the IADB headquarters building, once the funding from the OAS becomes inadequate. 
     d. Inter-American Defense College 
          1) Background 

The Inter-American Defense College (IADC) provides an excellent academic program for senior civilian, military and security officials from throughout the hemisphere.  Since the school opened in 1962, a total of 2330 students from twenty-four nations have completed the College’s postgraduate Advanced Course on Hemispheric Security and Defense.

The leadership and staff at the College are unswerving in their commitment to set the highest possible academic standards.   The College leadership is equally determined to keep the curriculum relevant for today’s security professionals by ensuring course content keeps pace with the frequently changing demands of the hemisphere’s multidimensional security challenges.  Through numerous partnerships with leading universities and other institutions, the IADC provides its students with a unique educational experience reflecting the diverse approaches, which nations take when confronting complex defense and security threats. 
Central to the IADC experience are the shared perspectives and rich bonds of friendship, which develop between the students.  A typical class contains fifty to sixty mid-career professionals each with approximately fifteen to twenty years’ experience.  Students are nominated by their nations and represent their diplomatic services, civilian defense ministries, national police forces, and all branches of the military.  On average past classes have included representatives from about sixteen nations.  


The College’s 49th class is currently in session and is scheduled to graduate on 24 June 2010.  The individuals in the class represent thirteen nations including seven civilians, six national police officials, and thirty-eight military officers.   Under the direction of the institution’s international, elected leadership this year’s students are receiving world-class preparation to fill demanding roles as future leaders in security and defense at the highest levels of government.  

          2) Academic Program  

The IADC academic program consists of a variety of activities including modules, seminars, workshops, lectures, exercises/simulations, and a research program.   The core curriculum is complemented by academic trips and visits, on-line courses, and periodic presentations by distinguished speakers.

Some of the principal themes addressed during the yearlong program are International Relations: International Organizations and Institutional Leadership: Strategic Analysis; Strategic Planning; Civilian-Military Relations; Negotiation and Conflict Resolution; Human Rights and Ethics. 

            The curriculum is based on a set of academic activities that emphasize active participation of individual students as well as group work. The goal is to integrate expert instruction with vigorous debate and the exchange of ideas that are informed by critical thinking, and logical argumentation.  The course begins by building a common foundation of general theoretical knowledge along with the tools and methods required to conduct strategic analyses.  Once this foundation is in place, students are presented with in-depth knowledge of both the current world and hemispheric situations.  In a final phase, students combine the analytical tools and their practical understanding of the region to conduct individual and group analyses and to propose policies and strategies for addressing the hemisphere’s complex security challenges. A special emphasis has been given during the current class to ensuring students have the skills necessary to communicate the results of their analyses in both written and spoken forms.  
Each year IADC classes conduct academic trips to locations in the United States as well as other countries in the region.  The trips are designed to complement the curriculum by providing firsthand knowledge of the region combined with opportunities for direct interaction with senior government and private sector officials. Students from Class 48 visited New York, Colorado, Georgia and Florida in the United States and also traveled to Honduras, Nicaragua and Panama.  Students in Class 49 are scheduled to visit New York, Norfolk, Virginia, Brazil, Paraguay and Uruguay.  

          3) Seminars

IADC Seminars provide periodic opportunities for invited guests to participate with the class in studying topics of importance to regional security.  The seminars are specifically designed to allow nations and individuals that are not able to attend for the entire year to both learn from and contribute to the IADC academic experience. The Seminar on Complex Emergencies and Disasters, for example, is well attended by disaster preparedness practitioners and policymakers from many small island nations.  This additional participation nearly doubles the number of nations represented and greatly enriches the learning experience of all who attend.

Information on past and future seminars is available on the College’s web site at www.jid.org. 
          4) IADC Research Program 

Based on external review as well as student feedback the IADC leadership has taken the initiative to increase the quality and rigor of the research and analysis component of its program. Specific enhancements include increased instruction on the methodologies and tools necessary for conducting strategic assessments that will be needed to effectively confront the multidimensional threats, challenges and concerns of the hemisphere.  Rather than preparing a single major research project, this year’s IADC students will write eleven shorter, individual projects that will test their ability to apply strategic assessment tools and to provide advice at a political and strategic level.  In addition, students will work in groups to develop forward-looking country studies and Committees reports which assess the international and hemispheric situations using a forecast analysis framework to the year 2020.  Using their earlier research as a starting point, the students will develop security and defense strategies and policies for the hemisphere during the third and final Committee report.  The objective of the three Committee research projects is to provide practice using research methodologies and applied analysis in a multilateral forum.  After completing each Committee the students will provide both written and oral reports on their efforts. 
          5) Distance Learning 

The College has developed a group of on-line courses designed to complement the core IADC curriculum.  The courses are also available, free of charge, to anyone with an internet connection. 

The following courses are currently available by going online to www.jid.org and following the links to “College” and “Distance Learning”:

· The Inter-American System

· Crisis Management and Negotiation

· The Inter-agency Process

· National Security and Defense Strategy

· Civilian-military Relations in an Inter-agency context

          6) Optional Masters Programs 
Beginning with Class 44 in 2004 the IADC began providing students with options for completing Master’s Degree programs offered by several of our academic partners.  So far more than 200 students have taken advantage of these opportunities. This year Master’s degree programs are available through American University’s School of International Service, Spain’s Instituto Universitario General Gutierrez Mellado (IUGM), and through the American Public University.   It is also worth noting that based on a 2006 curriculum review by the American Council on Education (ACE), all IADC graduates are eligible to transfer up to twelve postgraduate credit hours in the areas of International Relations, Comparative Policy, Intercultural Communication/Negotiation, and Leadership Studies.
          7) IADC Partners 
As indicated above, the IADC program is greatly enriched by its partnerships with a wide-range of institutions. The College is continually seeking new partners and our current partners include: 
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Country
Academia Nacional de Estudios Políticos Estrategicos (ANEPE) 


Chile

American University








USA

American Public University 







USA

Canadian Defence Academy 






Canada
Center for Hemispheric Defense Studies





USA

Centro de Alto Estudios Nacionales (CAEN)





Peru

Instituto Universitario General Gutierrez Mellado (IUGM)



Spain
International Committee of the Red Cross





NGO

National Defense University







USA

Naval Post-Graduate School







USA

Organization of American States






N/A

Pan American Health Organization






N/A

United States Institute for Peace






USA

Universidad Católica








Chile



Universidad del Salvador







Argentina
          8) Recent Distinguished Visitors to the IADC 

09 Dec

Lt Gen Mendes 
Secretary of Policy, Strategy, Int’l Affairs
Brazil

18 Nov

General Fraser

Commander, US Southern Command

USA

13 Nov

General Dieguez
Military Advisor to United Nations

Brazil

06 Nov

Admiral Saynez
Secretary of the Navy 



Mexico

04 Nov

Ambassador Cochez 
Ambassador to the OAS


Panama

21 Oct

Ambassador Arria
Former Chairman, UN Security Council
Venezuela

14 Oct

Vice Admiral Cely
Director, Escuela Superior de Guerra

Colombia

24 Sep

General Natynczyk 
Chief of the Defence Staff


Canada

05 Aug

Coronel Miranda
Director, Escuela Nacional de Guerra
Ecuador
4.  CONCLUSION
The Inter-American Defense Board believes that its day-to-day tasks, which involve military and civilians from a variety of countries of the region, are one of the most effective trust-building measures being taken in the Americas. 
We have endeavored further to link up with OAS agencies, secretariats and departments, in a new effort to become involved in the tasks of the OAS, through integrated actions of advisors who perform their duties in the specific functions of integral development, multidimensional matters and hemispheric security, among others. 
New initiatives have been taken to strengthen IADB integration and interaction with the OAS, such as instituting the position of liaison officers with the Secretariat for Multidimensional Security.  These initiatives bear witness to our determination to optimize and improve advisory services provided to the OAS, thus strengthening mutual trust and peace in our hemisphere. 
In the field of Humanitarian Demining, the relationship between AICMA Coordinators, Mission chiefs and the Demining Section of the IADB must be strengthened.  The AICMA Program, coordinated by the OAS with technical assistance from the IADB and based on cost sharing between donor countries, contributors and recipients, is a success and a model for other organizations of the world to follow.  This illustrates how highly efficient the Board is in utilizing resources and the specialized military expertise already available to it, for purposes of public safety in affected countries. 
With respect to natural disasters, it can be concluded that the number of requests for assistance lodged with the IADB and the greater number of advisors in the field of disasters at the OAS stand as clear and convincing proof that the IADB is involved and agencies interested in and responsible for matters pertaining to the field of “Natural Disasters” take it into account.
The IADC continues to make its widely known contribution, improving its performance and displaying new initiatives in the quest for perfecting the continuing education of the Inter-American civilian and military community, by drawing on ties to establishments of higher learning in the Hispanoamerican, Inter-American and US arena.

In an effort to streamline the agenda items at the sessions of the IADB Council of Delegates, the practice of holding informal meetings has been implemented in order to generate the solutions and advice the IADB is charged with providing to the OAS, identifying new attainable opportunities and considerably improving advisory services to the Organization. 
In all of these different ways, the Board believes it is taking positive steps toward fulfilling its mandate and is certain that it is playing a supporting role in the interest of democracy, multidimensional security and the defense of its member states.

This is evident in the more effective efforts at nurturing bilateral and multilateral relations, by expanding a feeling of security and spreading the perception of trust between nations, as was the result of the trust-building trip to the Amazon region of Brazil by invitation from that country. 
This can also be seen in integrated Humanitarian demining action, such as MARMINAS in Peru and Ecuador, through awareness raising and encouraging the formulation of integrated national defense and security policies, the result of which we are jointly presenting this year with Belize, in its white paper on Security Strategy. 
In instituting hands-on advisor positions to support the OAS in the event of natural disasters, we believe we have successfully grasped what the real needs of the communities of the Americas are, both as a whole and individually. 
It is fitting to note a new initiative to use different methods to make people more aware of the activities and results that the IADB has periodically been attaining, by publicizing this more widely and sharing the value and contribution the Board makes to the Defense of the Inter-American System.

It is still necessary to comprehensively address the operating budget plan of the Inter-American Defense Board, which significantly affects administrative aspects and hinders its ability to make meaningful efforts to completely fulfill OAS resolutions and honor requests from member states.

Finally, the IADB is aware of the budget shortfall faced by the OAS and believes it is necessary that this important organization be given a higher priority in the realm of the Inter-American system so it may be able to continue to contribute to fulfillment of its Charter.  [image: image1.png]
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