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Montevideo, February 9, 2011

His Excellency

Ambassador Albert Ramdin
Assistant Secretary General
Organization of American States
Washington, D.C.

Dear Mr. Assistant Secretary General:

I have the honor to respond to your note dated December 14, 2010, in which you request
a copy of the Annual Report of the Inter-American Children’s Institute (IIN) corresponding to the
forty-first regular session of the General Assembly of the OAS, which will get under way on
Sunday, June 5 of this year, in San Salvador, El Salvador.

Moreover, I enclose herewith the formal request addressed to the Secretary General of the
OAS, Dr. José Miguel Insulza, through which we send the Annual Report of 1IN activities carried
out over the January through December 2010 term, to be presented to the OAS Permanent
Council.

[ avail myself of this opportunity to renew to Your Excellency the assurances of my most
high and distinguished consideration.

Maria de los Dolores Aguilar Marmolejo
Director General

Enclosures: Annual Report of the [IN and Annexes

¢.C. Dr. Ricardo Dominguez, Chief of Staff of the Secretary General
Ms. Carmen Lucia de la Pava, Chief of Staff of the Assistant Secretary General

Av. B de Octubre 2904, Montevide o {11 500), URUGU AY
Tel 4598 24872150 — Fax: 4598 24873242
iin@iinoea.org —www.iin.oea.org
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DG 028/11
Montevideo, February 9, 2011

His Excellency

Mr. José Miguel Insulza
Secretary General

Organization of American States
Washington, D.C.

Excellency,

I have the honor of presenting my compliments and, in accordance with Article 91(f) of
the Charter of the OAS and Article 35 of the Rules of Procedure of the Permanent Council,
enclose herewith the Annual Report of the Inter-American Children's Institute (IIN) to the
forty-first regular session of the OAS General Assembly, which will be held in San Salvador,
El Salvador, beginning on Sunday, June 5.

Accept, Excellency, the renewed assurances of my highest and most distinguished
consideration.

Maria de los Dolores Aguilar Marmolejo
Director General

Att:  Annual Report of the [IN and Annexes

£.C: Ambassador Albert R. Ramdin, Assistant Secretary General
Mr. Ricardo Dominguez, Chief of Staff of the Secretary General
Ms. Carmen Lucia de la Pava, Chief of Staff of the Assistant Secretary General

Av. 8 de Octubre 2904, Montevide o (11 500), URUGU AY
Tel. 4598 24872150 — Fax: +598 24873242
iin@inoea.org —www.iin.oea.org
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I.
INTRODUCTION

The Inter-American Children’s Institute (IIN) presents its Annual Report of activities to the consideration of the member states during the forty-first regular session of the General Assembly of the Organization of American States.

The report has been prepared in accordance with the provisions of Article 91(f) of the OAS Charter and Article 35 of the Rules of Procedure of the Permanent Council, as well as Article 26(c) of the IIN Statute. The resolutions of the Council and the General Assembly have also been taken in account in its preparation.

The report covers 2010 and was prepared based on:

· “Report of the Directorate General of the IIN October 2009-September 2010 (CD/doc.07/10)” presented and approved
/ during the 85th Regular Meeting of the Directing Council, held in Panama City on September 23 and 24, 2010.

· The principal activities carried out following the 85th Regular Meeting of the Directing Council, October to December 2010, under the 2007-2011 Action Plan and in compliance with the mandates received.

The report comprises the following chapters:

I. Introduction

II. Presentation

III. Principal activities during the period

IV. Cooperation

V. Inter-American Virtual Training Program – Courses

VI. IIN presence in the different geographical regions of the OAS

VII. Financial report
VIII. Annexes

II.
PRESENTATION

II.1
Origin and Purposes

The Inter-American Children’s Institute (IIN), founded in 1927 as the “American International Institute for the Protection of Childhood” is located in Montevideo, Uruguay. A specialized agency of the OAS since 1949, the IIN represents the historic and permanent commitment to the rights and welfare of the children of the Americas. It assists member states in the development of public policies on children and adolescents, seeking consensus and undertakings from the governments and maintaining an active dialogue with civil society organizations.

II.2
Legal Framework

The Institute is governed by the norms of the OAS, the Agreement signed with the Institute in 1975, and its own Statute and Rules of Procedure.

II.3
Structure

According to article 4 of the Statute, the organs of the Institute are: 

a.
The Pan-American Child Congress, an inter-American meeting at the ministerial level, attended by the Hemisphere’s senior government officials in the area of children’s affairs; its purpose is to promote an exchange of knowledge, experiences, and agreements among the member states of the inter-American system. It can be declared an OAS specialized inter-American conference and it meets very five years.

b.
The Directing Council, which is composed of representatives of the OAS member states, who are high-ranking national authorities involved in public policies for children, or individuals with recognized expertise in this area. Among their other functions, the members of the Directing Council formulate the Institute’s general policy and monitor its execution, which is the responsibility of the office, situated in Montevideo, headed by the Director General. This organ holds regular meetings each year in the presence of the members, and special meetings on specific issues, which can also be held virtually.

c.
The IIN Directorate General or Secretariat, with the rank of Department, which is part of the “Autonomous and Decentralized Entities” chapter of the OAS General Secretariat
/ and which, since April 2007, has been headed by María de los Dolores Aguilar Marmolejo, who responds to the Secretary General.
/  The Directorate General is the permanent mechanism for the design and execution of the different programs of work, consistent with the resources allocated, as established in the Institute’s norms, and in compliance with the mandates received from member states. According to the functions assigned in the current structure of the OAS General Secretariat, it represents the Secretary General and the Assistant Secretary General before the political organs of the OAS and in different mechanisms related to its area of competence, facilitating the activities of the said General Secretariat in the sphere of the human rights of the child, avoiding duplication of efforts and expenditure, improving the use of available resources, and coordinating its activities with the Executive Secretariat of the Inter-American Commission on Human Rights and the activities related to human rights carried out by the Permanent Secretariat of the Inter-American Commission of Women and other entities attached to the General Secretariat.

Based on a slate of three candidates previously agreed on by the Directing Council, the OAS Secretary General appoints the person who will occupy the functions of Director General for a four-year period. Despite this requirement, the Directing Council may initially propose less than three candidates (who must have the minimum vote of the majority of the member states attending the meeting when the election is held) to the consideration of the Secretary General who, in turn, may accept or reject the proposal.

The IIN Directorate General works in coordination with the IIN Areas and Projects Directorate, which, in turn, coordinates actions with the Legal, Promotion and Protection of Human Rights, and Communication and Information Areas. The human resources comprise officials and staff on results-based contracts and, in 2010, they were nationals of the following countries: Bolivia, Brazil, Chile, Costa Rica, Ecuador, Mexico, Peru, United States, and Uruguay, supported by several interns in the Directorate General, and the administrative and technical areas.

III.
PRINCIPAL ACTIVITIES DURING THE PERIOD

Under the 2007-2011 Action Plan,
/ and reaffirming the robust commitment to execute actions that contribute to the promotion and protection of the rights and welfare of the children of the Americas, the IIN has implemented national, regional, and international activities in compliance with the mandates received from the Summits of the Americas, the OAS organs, and the Institute. 

Above all, the IIN assists the States in developing public policies for children, contributing to their design and implementation in the perspective of the promotion, protection, and full respect for the rights of the children of the region. Chapter VI of this document includes a table listing the activities implemented in the member states.
A summary of the principal activities implemented over the period follows. 

Institutional strengthening and actions of the Directorate General 

The IIN is aware that the responsibility for realizing the rights of the child calls for active joint participation by the member states and the different actors who intervene in each area in the region. Hence, it was on this basis that the IIN participated in different regional and international meetings and events during the reporting period, and organized regional meetings and workshops emphasizing its role as the reference point for this issue in the Americas.  Furthermore, working meetings were held at the IIN offices (Montevideo) with authorities of the OAS General Secretariat, and representatives of member states’ governments, international agencies, and civil society organizations.


It is also important to mention that the reinforcement of the Directing Council continues, increasing the designations of government representatives–senior authorities responsible for child policies–and, in particular, increasing the participation of the Caribbean.

POLITICAL AND TECHNICAL MEETINGS AND FORUMS
The Director General presented the IIN Annual Report to the fortieth regular session of the OAS General Assembly before the General Committee of the Permanent Council (March 26, Washington, D.C.); its annexes include:  Report on the commercial sexual exploitation of children (CSEC) in compliance with Resolution AG/RES. 2486 (XXXIX-O/09); Note with information on actions in favor of Haiti, and Final Report approved at the 83rd Regular Meeting of the Directing Council.

Under the cooperation agreement signed with the Ibero-American General Secretariat (SEGIB) on April 30, 2008, the Director General took part in the twelfth Ibero-American Conference of Ministers and Senior Officials Responsible for Children’s Affairs, entitled “Education for Social Inclusion” held in Buenos Aires, Argentina (June 23-24) and spoke on “The experience of the first Pan-American Forum on Children: a contribution to education for inclusion.”

Following up on resolution AG/RES. 2602 (XL-O/10) “Follow up on the Inter-American Program for Universal Civil Registry and the ‘Right to Identity’” and in coordination with the Program for a Universal Civil Registry in the Americas (PUICA/OAS), the Director General participated in the Seventh Summit of the CLARCIEV (Latin American and Caribbean Council on Civil Registry, Identity and Vital Statistics), “Strategies to guarantee the right to identity of vulnerable people.” She made a presentation on “Registration and identification under the doctrine of integral protection” (October 13-15, Cancún, Quintana Roo, Mexico).

The IIN participated, as a special guest, in the inaugural ceremony of the third National Week on Migration 2010 (October 18-22, Mexico); the central topic was “Migration and Family.” The event was inaugurated by Margarita Zavala, President of the SNDIF and First Lady of Mexico and by María Cecilia Landerreche, Head of the DIF and Mexico’s representative to the IIN Directing Council. 

“Observatory of Good Practices and Innovative Projects concerning the Rights of Children and Adolescents,” an initiative of the National Secretary for the Promotion of the Rights of Children and Adolescents (SNPDCA) together with the International Institute for the Development of Citizenship (IIDAC), Brasilia, December 6-8. The Coordinator of the Legal Area participated in representation of the Director General of the Institute.

COOPERATION ACTIVITIES WITHIN THE OAS 

Highlighting the Institute’s role in the Organization, and in order to enhance coordination with the different areas, the following activities, among others, were implemented:

· Activities to support children and adolescents, as a contribution to the coordination of actions headed by the OAS for the reconstruction of Haiti

Aware of the grave situation in Haiti as a result of the earthquake of January 12, 2010, the IIN executed the following actions: signature by 15 member states of the “Joint Declaration of the Child Representatives of the member states on the situation of children in Haiti”; a mission headed by the Director General in March, during which meetings were held with the country’s government authorities, the head of the lead institution in this area, and with international agencies and civil society.

· Incorporation of the Network of Hemispheric Legal Cooperation in the Area of Family and Child Law, attached to the OAS Legal Affairs Secretariat; more detailed information is provided under the activities of the Legal Area.
· OAS offices in the Member States. Active coordination with the OAS office in Uruguay, the IIN host country, and with the OAS Offices in those member states where projects financed with funds from Spanish and Canadian cooperation agencies are being implemented, as well as in the countries where the Directing Council’s meetings, among others, are held.

· Department of International Affairs/Secretariat of External Relations: The coordination with this department and the information that the IIN has sent it on its actions and activities has allowed OAS permanent observer countries to make contributions to the IIN (Azerbaijan and China), specifically to the Inter-American Program on the Commercial Sexual Exploitation of Children.

· Actions coordinated with the CIM/OAS, as described below (Meetings and authorities received at the seat of the IIN).

COMMEMORATIONS

On June 9, the 83rd anniversary of the founding of the “International Institute for the Protection of Childhood,” as it was known at the time, was commemorated. The Institute was established as a result of the pioneering efforts, starting in 1919, of a group of experts of the Americas, led by the eminent Uruguayan pediatrician, Dr. Luis Morquio. To celebrate this significant date, the IIN again affirmed its commitment to the children of the Americas and assumed the challenge to increase its efforts and redirect its work in order to have a positive influence on the circumstances of the region’s children.
MEETINGS AND AUTHORITIES RECEIVED AT THE IIN OFFICES

Several important individuals were received at the Institute’s headquarters in Montevideo during 2010, in order to share the efforts made in different child-related areas. They included:

· Gary D. Robinson, Ph.D. of the International Institute for Child Rights and Development (CRED-PRO Initiative), of the University of Victoria, B.C.  For discussions in relation to the cooperation agreement signed in October 2008, with special emphasis on technical support for the courses of the IIN Inter-American Virtual Training Program and activities linked to the Public Policies component of the Project for the Promotion and Protection of the Rights of the Child in the Inter-American System financed by Canadian cooperation (January 20).
· Félix Ortega, Director of the Program for a Universal Civil Registry in the Americas (PUICA/OAS).  The meeting related to the cooperation established on this issue (May).
· Ricardo Domínguez, Chief of Staff of the OAS Secretary General, who continually receives information on the Institute’s activities owing to his liaison role between the Secretary General and the IIN Director General (May 27-28).
· Hans Van Loon, Secretary General of The Hague Conference on Private International Law, with regard to the cooperation agreement signed in June 2006, concerning the International Abduction of Children by One of their Parents (an inter-American program) (May 5).
· Wanda Jones, President of the Inter-American Commission of Women (CIM/OAS) and Ambassador Carmen Moreno, Executive Secretary of the Commission, in relation to the lines of cooperation that exist as OAS specialized agencies. (June 4) 
· Katia Dantas, the Koons Family Institute on International Law & Policy of the International Centre for Missing & Exploited Children, with regard to the cooperation agreement signed in 2002 concerning CSEC and, essentially, in relation to the elaboration of the tenth report to the Secretary General (June 24).
· Meeting of the members of the Global Children’s Movement-Latin American and Caribbean Chapter (MMI-CLAC),
/ of which the Institute has been a member since mid-2007. The Institute hosted a meeting during which, among other issues, discussions were held on child participation, violence, and investment in children (November 22-24). The participation of the IIN in this mechanism has enabled the States to get closer to civil society organizations
/ in order to increase actions to promote and protect the rights of the child in the region.
· Training workshop for IIN personnel on the incorporation of the gender perspective into programs and project concerning children. The event was held under the OAS program on the incorporation of the gender perspective, coordinated by the CIM Permanent Secretariat, and co-sponsored by the Canadian Government, through CIDA. The workshop was given by professors from FLACSO
/ and PRIGEPP
/ and was held at the Institute’s headquarters (November 25-26).
/
OTHER ACTIVITIES OF THE DIRECTORATE GENERAL

Personnel of the Central Archive, which is attached to the Directorate General, attended consultations in person and by mail and telephone from internal users and researchers from member states interested in its important documentary resources.

Areas and Projects Directorate

In addition to coordinating the work of the three areas of interest of the IIN, the Areas and Projects Directorate carries out the following general activities:

a. Quarterly monitoring of the goals of the OAS.

b. Elaboration of the Annual Plan of Operations and monitoring of the 2007-2011 Action Plan.

c. Support for the preparation of the reports of the IIN Directorate General.

d. Development of proposals for projects to be financed by specific funds.

e. Coordination and technical and financial monitoring of the implementation of the projects executed with specific funds.

The principal activities carried out by each Area of the Institute are described below.

AREA FOR THE PROMOTION AND PROTECTION OF RIGHTS

The following activities were implemented on the issue of public policies for children under the 2007-2011 Action Plan.

Participation in meetings

· Participation of the Technical Assistant Luis Albernaz (psychologist) in a training event for participation promoters of the Child Participation Program, at the request of the Alternate Representative of Uruguay to the Directing Council, Jorge Ferrando (psychologist) (May 21, Montevideo).
· Participation of the Coordinator of the Area for the Promotion and Protection of Rights, Victor Giorgi (psychologist), in the first annual meeting of the Global Children’s Movement-Latin American and Caribbean Chapter (May 31 to June 2, Panama City).
· On the invitation of Eduardo Luis Duhalde, Human Rights Secretary of the Ministry of Justice, Security and Human Rights of the Argentine Republic, Victor Giorgi took part, in representation of the IIN, in the seminar “Dialogue between the Inter-American and Universal Systems for the Protection of Human Rights under the NIÑ@SUR initiative” (July 13-14, Buenos Aires).
National plans and the monitoring of rights

In this regard, actions consist in improving management and coordination for implementing and monitoring the national child action plan in the member states participating in the project financed by the Canadian International Development Agency (CIDA) (Colombia, Guatemala and Jamaica); also, in developing a system to monitor the rights of the child.

Technical meetings were held in the three participating member states and support was provided to the government technical personnel responsible for drafting public policy documents. The principal planning agencies of the States intervene in this process, which is also supported by representatives of the ministries and secretariats of State.  More information on this point is provided in the section on Cooperation.

Technical assistance to the States

During the period, requests for technical assistance were received and responded to from: Colombia, Panama, Paraguay, and Venezuela.
Child Participation
Following up on the undertakings made by the States concerning child participation, to date there is a network of 26 participation liaison officials, and this has resulted in various agreements and commitments.

Web page Our Voice in Colors

Within the framework of the first Pan-American Forum on Children, the IIN now has a web page: http://www.nuestravozacolores.org/english/index.htm. This web site has been designed to promote an exchange of national and regional experiences on the child participation and a virtual interactive mechanism for communication and exchange between organized groups of children and adolescents. 

The third meeting of the Working Group on Child Participation was held in Montevideo, Uruguay on June 24 and 25, 2010, to validate the document on indicators to measure child participation.  The following states attended the meeting: Argentina, Colombia, Chile, Dominican Republic, Ecuador, Jamaica, Panama, Peru, Saint Lucia, United States, and Uruguay.

The main purpose of the meeting was to collate the contributions of the States and to reach agreements concerning the document with indicators on child participation, in order to validate the indicators.

In addition, the book “La Participación de Niños, Niñas y Adolescentes de las Américas, a 20 años de la Convención sobre los Derechos del Niño” [Child participation in the Americas, 20 years after the entry into force of the Convention on the Rights of the Child] was launched during the meeting.
The Intergenerational Regional Meeting on Participation – Fourth Meeting of the Working Group on Child Participation was held in Bogotá, Colombia (November 18 and 19).  More information is provided in the section on Cooperation.

Child Commercial Sexual Exploitation

The most important General Assembly’s resolutions that confer mandates on the IIN in this regard include AG/RES. 2432 (XXXVIII-O/08) of June 3, 2008, which notes with satisfaction the decision of the Directing Council of the IIN
/ to instruct the Director General to develop an “Inter-American Program for the Prevention and Eradication of Commercial Sexual Exploitation and Smuggling of and Trafficking in Children.”

During the fortieth regular session of the General Assembly held in Lima, Peru, in June 2010, resolution AG/RES. 2548 (XL-O/10) on the Prevention and Eradication of Commercial Sexual Exploitation and Smuggling of and Trafficking in Minors was adopted. The resolution recognized the measures taken by the IIN and the progress already made, and requested the Institute to continue to provide advice to member states that so request, as well as human resource training and technical assistance to national committees and other entities that seek to prevent and eradicate this crime.
In compliance with the mandate received, on submitting her Annual Report to the forty-first regular session of the General Assembly, the Director General is pleased to report on the implementation of resolution AG/RES. 2548 (XL-O/10), execution of which is subject to the availability of financial resources under the Organization’s program-budget and other resources.

Inter-American Observatory on the Commercial Sexual Exploitation of Children, see: www.annaobserva.org
The Observatory has more than 600 documents in Spanish and English, indexed so that they can be located using an advanced search or the interactive site map. The Observatory also includes a country profile prepared in consultation with each member state, tables with basic indicators, by country, and tables listing the ratifications of international instruments. It is fed by official information provided by the States directly or in their reports to the supervisory organs of the United Nations system, the inter-American system, and other regional organizations. 

Network of contacts directly related to the issue of the commercial sexual exploitation of children (CSEC)

The ANNAObserva network has links with 19 of the 33 active members of the OAS, and their contact information is available on the web site of the Inter-American Observatory.

Over the period covered by this report, in response to requests, assistance was provided to Panama, Ecuador, Chile, Uruguay, Colombia, Guatemala, El Salvador, Argentina, and Venezuela, on aspects such as support for the National Committee or Commission.
Regional Meeting on “The Prevention, Protection and Restitution of Rights in the face of the Commercial Sexual Exploitation of Children (CSEC): Experiences for Reflection”
On August 23 and 24, the Regional Meeting to share experiences concerning CSEC was held in Costa Rica. It was attended by representatives of seven States, in addition to Costa Rica, namely: Argentina, Dominican Republic, El Salvador, Guatemala, Mexico, Nicaragua, and Panama.
The purpose of the workshop was to share significant experiences concerning the prevention and eradication of the different forms of CSEC and the treatment of those affected. Some of the experiences presented were systematized in the document “Buenas Prácticas en el abordaje de la Explotación Sexual Comercial de Niños, Niñas y Adolescentes” [Good practices in dealing with the CSEC], which describes three experiences that were chosen based on the differences in the approach, purpose, and aspects of the problem.
Course semi-distance 

In 2010, a semi-distance course on the commercial sexual exploitation of children was offered to government and non-government agents from six member states who chose to participate in it: Chile, Costa Rica, Ecuador, El Salvador, Paraguay and Uruguay. The course was offered in two phases: the first consisted in a five-week virtual course and, during the second, the participating States offering the classroom component of the course; thus revealing their commitment to train human resources to protect and attend to child victims of abuse and sexual exploitation.

In this context, the IIN participated in the classroom phase of the Training Workshop and Semi-Distance Course on the Commercial Sexual Exploitation of Children, held in Chile and organized by the National Service for Minors (SENAME) in October 2010. 

Meetings

In the context of the Inter-American Program, the IIN took part in the Sixth Meeting of the Observatory for the Line of Programs for Specialized Protection against Commercial Sexual Exploitation of Children.

Tenth report to the OAS Secretary General on the actions undertaken by the member states to combat the commercial sexual exploitation of children in the Americas
In keeping with the mandate received from the General Assembly [AG/RES. 1667 (XXIX-O/99) of June 7, 1999], every year the Institute submits a report to the OAS Secretary General on the measures undertaken by member states to combat the commercial sexual exploitation of children (CSEC) in the Americas.  In compliance with this mandate and, among the activities implemented under the Inter-American Program, the IIN submitted its Tenth Report to the Secretary General in December, together with a summarized version for the Permanent Council (both texts in Spanish and English).

On this occasion, the report was prepared with a thematic emphasis on the relationship between the commercial sexual exploitation of children and the Internet, with a description of the virtual environment and its impact on the life of children and adolescents.

The Government of the People’s Republic of China made a contribution for the dissemination of the report in 2011.  In addition, an agreement signed with the International Centre for Missing and Exploited Children (ICMEC) in 2002 was activated; this was the reason for the working meeting with Katia Dantas
/ at the IIN reported above (June 24), during which information and documentation were exchanged. 
Contributions

In addition to the above-mentioned contribution from the People’s Republic of China, a contribution was also received from Azerbaijan. In both cases, execution of the funds concludes in 2011.

ANNAObserva bi-monthly bulletins 

· Bulletin No. 1 ANNAObserva: Bullying (English and Spanish) – March 2010

· Bulletin No. 2 ANNAObserva: Pornography (English and Spanish) – May 2010

· Bulletin No. 3 ANNAObserva: Brief analysis of the observations and recommendations of the Committee on the Rights of the Child on the country reports on the Optional Protocol of the Convention on the Rights of the Child on the sale of children, child prostitution and child pornography – August 2010.

· Bulletin No. 4 ANNAObserva: Information on the Regional Meeting on “The Prevention, Protection and Restitution of Rights in the Face of the Commercial Sexual Exploitation of Children (CSEC): Experiences for Reflection” – December 2010.

LEGAL AREA

The following were the most important activities during the period:

Legal database (BADAJ)

The BADAJ legal database is situated on a new web site: www.badaj.org; its principal characteristics are a new graphic interface that facilitates navigation and access to the documents and legislation in the database.

This new electronic platform allows a search to be made of the specialized legislation in the database on specific issues such as: the commercial sexual exploitation of children, juvenile criminal justice, and the international abduction of children. 

The domestic legislation in force in the 19 member states on issues of child and family law were collated and updated, thus enhancing the database. Regarding international child law, the status of ratifications of the different international instruments for all the OAS member states was reviewed, in order to create a comparative table that offers a regional panorama. 

International abduction of children 

Actions in this regard fall within the mandates received in Resolution AG/RES. 2028 (XXXIV-O/04) “Inter-American Program of Cooperation to Prevent and Remedy Cases of International Abduction of Minors by One of Their Parents” and AG/RES. 2133 (XXXV-O/05) with the same title. Also, the resolution approved by the IIN Directing Council, CD/RES. 03 (82-R/07) “Application of the Inter-American Program of Cooperation to Prevent and Remedy Cases of International Abduction of Minors by One of Their Parents”
/ and previous resolutions.

Linked to this inter-American program, and under the IIN Inter-American Virtual Training Program, the third course on international abduction of children was offered with participants from: Argentina, Brazil, Colombia, Ecuador, Mexico, Panama, and Uruguay.

A survey was carried out of the Central Authorities in order to obtain statistical data on the status of this issue in the region.  The survey also asked about the conditions in which the Central Authorities performed their tasks and about mechanisms to support coordination between Central Authorities.  The information will be processed in 2011.

The Third Meeting of Experts on the International Abduction of Children is being organized under the umbrella of cooperation with The Hague Conference on Private International Law. The event will take place in Mexico, D.F., from February 23 to 25, 2011.

Contribution of the Government of the Argentine Republic
The following measures were taken:  Updating of the BADAJ legal database and redesign of the graphics; also updating of the contents of the specific web page on international abduction of children.
Institutional Technical Guidelines

Based on its powers, the IIN collaborates with the authorities of the different branches of State, as well as with diverse institutions by developing comprehensive standards on legislation and public policies and their implementation in favor of children and adolescents. 

In 2010, Institutional Technical Guidelines No. 2 (Orientación Técnica Institucional (OTI) No.2) was issued entitled “Adoption: international legal regime,” with comments by The Hague Conference on Private International Law.

A draft of Institutional Technical Guidelines No. 3 was prepared on Juvenile Criminal Justice.

Support for the IIN Network of Children’s Defenders in the National Ombudsman Offices in Latin America
In the context of the project funded by the Spanish cooperation agency, the work plan was established at the first meeting of defenders held at the end of 2009. Following this agenda, the Second Meeting of Children’s Special Defenders was held with the participation of 12 member states (November 11-12, Quito, Ecuador). Its main purpose was the presentation and validation of the results to date.  More detailed information is included under Chapter IV: Cooperation. 

Membership of the Network of Hemispheric Legal Cooperation in the Area of Children’s and Family Law, attached to the OAS Secretariat for Legal Affairs.
This is project for inter-American legal cooperation and mutual assistance concerning children’s and family law, with two components. The first consists of a web site with information on the laws and the competent authorities of the inter-American system, and the second is an Internet site, with restricted access, in which information regarding cooperation in general and/or specific cases is shared among the authorities of the States. 

The IIN participated in the “First Technical Meeting of the Network for Legal Cooperation in the Area of Family and Child Law,” organized by the Department of International Law/Secretariat of Legal Affairs of the OAS General Secretariat (November 9-10, Washington, D.C.).  The Coordinator of the Institute’s Legal Area made a presentation and reaffirmed the commitment of the IIN to work in coordination with the Department of International Law; it was agreed to increase mutual coordination.

Meetings

Congress “The Justice System and the Rights of the Child in the face of Criminal Organizations”

The event was organized by the office of the Attorney General for Justice of the state of Baja California and held in Tijuana, Mexico, on June 24, 2010, in order to promote a new model of prompt intervention, assistance, and treatment for children who are used by organized crime and criminal gangs. The IIN took part through the Coordinator of the Legal Area, who presented a paper on “The Comprehensiveness of the Juvenile Justice System in Latin America and Progress made in Mexico.” 

“Meeting of the Working Group of the Niñ@sur Initiative” held during the XVIII  Meeting of Senior Human Rights Authorities” under the Presidency a.i. of Brazil. (October 18, Brasilia)

The Coordinator of the Legal Area, Esteban de la Torre Ribadeneira, took part in the meeting, the purpose of which was essentially informative. Reports were presented on the Niñ@Sur initiatives, such as the Mercosur Regional Strategy to combat the Smuggling of Children, the Seminar of the Latin-American Network on Family-based Care (RELAF) held in Foz do Iguaçu, and the seminars held in Argentina in 2010, as well as the dialogue with the Inter-American Court of Human Rights and the Committee on the Rights of the Child.  On this occasion, information was also provided on the 85th Regular Meeting of the IIN Directing Council. The Forum of Mercosur judges presented information on what they have been doing in the sphere of child-friendly justice. 

COMMUNICATION AND INFORMATION AREA

Since the IIN is a regional organization, it uses hemispheric communication platforms that promote and give visibility to its actions, as well as those of the member states and of organizations working in the same sphere.

The activities of the Communication and Information Area crosscut IIN actions and tasks. The following are among the permanent activities that are carried out and improved each year:

· Repositioning of the image of the IIN as a technical reference point on children in the Americas, coordinator of the region’s public policies.  As a result, the Institute now receives numerous consultations and requests for technical assistance from the member states.

· Permanent updating of the information and consolidation of the IIN web page (www.iin.oea.org), which receives an average of 100,000 visits each month.

· Monitoring of other web pages set up by the IIN (such as Our Voice in Colors, BADAJ, AnnaObserva, and SINNA). 

· Elaboration of regular and special electronic bulletins and newsletters:
i. Special informative note on Haiti, which included the joint Declaration drawn up by the member states of the IIN Directing Council, as well as the IIN recommendations for the Protection of Children under conditions of Natural Disasters.

ii. Bulletin on Child Participation.

iii. Bulletin on the Right to Identity and Registration of the Birth of Children.

· Implementation of a line of work on the Media and the Rights of the Child. In addition, systematization of the experiences of member states in the promotion of the rights of the child and establishment of a virtual mechanism for the exchange of experiences among the States.

· Design and dissemination of the communication products and multimedia materials on IIN issues.

· Design, dissemination, information gathering, and systematization of the information from the meetings of the IIN Directing Council, and the events and congresses that the Institute organizes.

· Classification and weekly distribution of the bibliographic and multimedia material that the IIN is receiving constantly.

· Response to requests for bibliographic and documentary information received through the “Dr. Luis Morquio” Inter-American Library and the IIN in general.

· Elaboration, coordination, and implementation of the first version of the virtual course on the Media and the Rights of the Child.

· Design of IIN publications and materials. In 2010:

i. Child Participation in the Americas

ii. Children’s Agenda 

iii. List of Indicators and Monitoring System of the Children’s Right to Participation 

iv. Leaflet, poster, and game to promote the right to identity.
As part of the IIN-CIDA Project, the Communication and Information Area is responsible for a component on the formulation of communication strategies related to the Rights of the Child; accordingly, it is preparing a Manual to guide public officials in this regard; it has offered a virtual course.

Participation in meetings
Brazil, August 2010 – Working and exchange meeting in the ANDI offices (Agencia de Noticias de Derechos de la Infancia/Rights of the Child News Agency), with regard to the regional reference point on rights of the child and the media.

Mexico, November 2010 – Report on the situation of children in Latin America, during the International Seminar on Damaged Childhoods.

Follow up on the Pan-American Congress and on the Directing Council 

During 2010, measures were taken to follow up on the resolutions and recommendations of the XX Pan-American Children’s Congress (September 22-25, 2009, Lima), which included the First Pan-American Forum on Children (September 21-25),
/ as well as the mandates issued by the Directing Council during its 84th Regular Meeting (September 22, Lima) and the 85th Regular Meeting, which took place in the second half of the year. 

The Directing Council held its 85th Regular Meeting (September 23-24, Panama City) with the participation of 24 member states, 22 of which were represented by the heads of the leading agencies in the matter in their countries and six were Caribbean countries, including Haiti.  The event was attended by senior authorities of the Government of the Republic of Panama and the OAS General Secretariat, members of the Diplomatic Corps accredited to the Republic of Panama, representatives of OAS observer countries, representatives of international and civil society organizations, special guests of the host country, together with officials of the National Secretariat for Children (SENNIAF), the Panamanian Ministry of Foreign Affairs, and the IIN Office.

Ambassador John Biehl del Río participated in representation of the OAS Secretary General and the Principal Representative of Saint Lucia, Elizabeth Lewis acted as President a.i. of this meeting until the new authorities for the period 2010-2012 were elected.

As established in the Rules of Procedure, the provisional agenda for the meeting was forwarded to the OAS Permanent Council; it was approved by the Directing Council of the IIN during the initial session on the morning of September 24. It included procedural, political, and administrative matters such as: the presentation of the reports of the IIN Directorate General (reports of the Director General and final reports on the meetings held in 2009); the election of Directing Council authorities (President and Vice President) for the period 2010-2012; the establishment of a slate of candidates for the post of Director General for 2011-2015, and the election of a host country and date for the 86th Regular Meeting.

The agreements reached by the plenary session during the 85th Regular Meeting of the Directing Council were embodied in 12 resolutions that are described below; the complete texts are available on the IIN web page and a summary version is included in the Annex to this report.

The different matters discussed included: a presentation on the situation of children in Haiti in light of the earthquake of January 2010 by the Representative of Haiti at the meeting; a presentation by the Liaison Officer for Latin America of The Hague Conference on Private International Law on “The 1996 The Hague Convention on Jurisdiction, Applicable Law, Recognition, Enforcement and Co-operation in Respect of Parental Responsibility and Measures for the Protection of Children”; a presentation on the Third World Congress against the Sexual Exploitation of Children and the draft law on physical punishment by the Regular Representative of Brazil to the Directing Council; Proposals of assistance to civil society concerning the commitments made at the 20th Pan-American Child Congress; presentation of the Latin American and Caribbean Chapter of the Global Children’s Movement, at the request of Uruguay, by the Deputy Regional Director of Plan International.

The Directorate General presented:

· The IIN Director General’s report on the 2007-2011 Action Plan;

· Report of the IIN Director General (October 2009 to September de 2010), approved by resolution CD/RES. 02 (85-R/10);

· Final report of the 84th meeting of the Directing Council, approved by resolution CD/RES. 03 (85-R/10);
· Final report of the 20th Pan American Child Congress, which included the First Pan-American Forum on Children, approved by Resolution CD/RES. 04 (85-R/10). It should be noted that the resolution decided to add the report as an appendix to the Annual Report of the IIN to the forty-first regular session of the OAS General Assembly, and that the second operative paragraph established that the said Pan American Forum would be held within the framework of every Pan American Congress.

As a result of the elections for authorities of the Directing Council for the period 2010-2012, Elvira Forero Hernández, representative of Colombia, and Gloria Lozano de Díaz, representative of Panama, were elected as President (CD/RES. 10 (85-R/10) and Vice President (CD/RES. 11 (85-R/10), respectively. In the case of the presidency, Silvia Palomo, representative of Guatemala, had been the other candidate. The authorities terminating their mandate were thanked (CD/RES. 06 (85-R/10), as was the Government of Panama (CD/RES. 01 (85-R/10).
In the context of the presentation on the situation of children in Haiti, exacerbated by the earthquake of January 12, 2009, by the head of the children’s sector in that country, the IIN Directing Council reaffirmed the solidarity of the Institute and of the its member states with the children of that country, and undertook to collaborate to ensure the promotion and protection of the rights of the child.  In addition, it expressed its gratitude to the IIN for formulating the project “Promotion of the right to identity of the children of Haiti,” approved by the OAS General Secretariat CD/RES. 08 (85-R/10). 
Regarding the election of the IIN Directorate General, the establishment of a slate of candidates had been anticipated, but only Mexico presented the candidacy of the actual Director General to occupy the position for the period 2011-2015.  The plenary session of the 85th Regular Meeting of the Directing Council approved by acclamation the candidacy of María de los Dolores Aguilar Marmolejo and resolved to ask the OAS to appoint her for a second period (CD/RES. 12 (85-R/10).
It was also decided to create a Working Group to draft the 2011-2015 IIN Action Plan (CD/RES. 07 (85-R/10), composed of the President, the Vice President, and six representatives on the Directing Council selected by their peers to represent the subregions: Brazil, Canada, Costa Rica, Ecuador, Haiti, and Trinidad and Tobago. Subsequently, the Directorate General has worked with the authorities who form part of this Working Group and has kept all the members of the Directing Council informed.

During this period, virtual communications have been maintained and a face-to-face meeting of the Working Group has been held to determine the strategic guidelines, as well as innovative management methodologies and mechanisms for the Institute and its Directing Council (November 15, Quito, Ecuador). The meeting was attended by the Principal Representatives to the IIN Directing Council of the States of Colombia and Panama, in their capacity as President and Vice President, respectively, and of Brazil, Ecuador, Trinidad and Tobago, in person, and Canada, via virtual communication, in their capacity as States representing the subregions for the implementation of resolution CD/RES. 07 (85-R/10).  The Director General and the Coordinator of the Legal Area were presented for the IIN Directorate General.

A second face-to-face meeting is being organized, to be held at the seat of the OAS in Washington, D.C., on February 14 and 15, 2011, with the participation of the following member states: Brazil, Canada, Colombia, Ecuador, Mexico, Panama, and United States.
Lastly, regarding the venue of the 86th Regular Meeting, the offer of the Government of Uruguay was accepted (CD/RES. 05 (85-R/10) and the meeting will be held in 2011; the Directorate General has begun coordination procedures to support the Representative of Uruguay to the Directing Council.
IV.
COOPERATION

Over this period, the following actions have been taken with regard to the agreements signed by the IIN.

Agreement signed by the Organization of American States (OAS) and the Canadian International Development Agency (CIDA) for promotion and protection of the rights of the child 

As previously reported, on April 8, 2009, the OAS Secretary General, José Miguel Insulza, and the Permanent Representative of Canada to the organization at the time, Ambassador Graeme C. Clark, in representation of CIDA, signed a cooperation agreement to support the project for the Protection and Promotion of the Rights of the Child in the Inter-American System” to be implemented by the IIN, an OAS specialized organization.

The purpose of the project is to enhance the national institutional capacity to be aware of and develop mechanisms to defend and promote the rights of the child, as well as to reinforce public policies, legislation, and its monitoring systems, and the monitoring of human rights.  It has four components: (a) child public policies; (2) birth registration and the right to identity; (3) child participation, and (4) the media and the rights of the child.
Currently, the project is being implemented in three member states: Colombia, Guatemala and Jamaica. 

The agreements reached with government authorities in the member states have allowed technical liaison officials to be appointed for the components and for the definition of work plans. In addition, partnerships have been established with regional and international agencies in order to elaborate technical instruments.

Regarding coordination, the planning procedure was established and the working groups composed of the national coordinators, the technical liaison officials and the IIN technical team were set up during a training workshop at the Institute’s headquarters in April.  Furthermore, the project’s Advisory Committee held its second meeting with the participation of the Canada, Guatemala, Colombia, and Jamaica, together with the CIDA representative (September 22, Panama). This Advisory Council was established during the 85th Regular Meeting of the IIN Directing Council under the current agreement with the Canadian International Development Agency (CIDA) and its goal is to meet each year with the representatives of the States concerned to analyze and give an opinion on the evolution of the project.  On this occasion, the Council reviewed the progress achieved. 

The baseline studies prepared by academics from the Universidad Mariano Galvez (Guatemala), the Universidad Externado (Colombia) and the University of the West Indies (Jamaica) were completed and this facilitated the political and technical analysis of the government structures based on which the project is currently developing public policy proposals.

The progress under each component is described below: 

1.
Public policies: technical meetings were held in the three participating member states and support was provided to the technical personnel of the governments responsible for drafting public policy documents.  The main planning bodies in the States concerned intervene in this procedure, supported by representatives of the ministries and secretariats of State.  The workshop on early childhood policies held in Guatemala in cooperation with CRED-PRO (July 27-28) was an important event and gave the President of the Republic, Álvaro Colom, an opportunity to participate.  He convened the heads of the social cabinet and organized civil society in order to announce the 2010-2020 Early Childhood Public Policy.

In Colombia, the IIN and the Colombian Family Welfare Institute (ICBF) held a Seminar Workshop on the “2009-2019 National Children’s Plan: Instrument for the conduct of child public policy (October 19-20, Bogotá); its purpose was to help identify and apply intersectoral coordination strategies for the implementation and monitoring of this National Plan by the State entities involved in its execution focusing on people’s and territorial rights. 
The IIN Director General carried out a mission to Jamaica from July 20 to 23, in order to establish a more specific agenda of work within the framework of the components of the project funded by CIDA. Meetings were held with the following authorities: the Deputy Prime Minister and Minister of Foreign Affairs, Kenneth Baugh; the head of the Child Development Agency (CDA), Carla Francis Edie; a team from the General Directorate of the National Planning Institute of Jamaica (PIOJ), and the OAS representative in Jamaica, Joan Neil.  Jamaica chose to tackle the issue of violence involving children, considering it a problem that required effective and pertinent answers to the different forms it can take.

2.
Registration and Identity:  coordination with PUICA/OAS was improved and a training event was held in Guatemala, to increase the role of teachers and health care personnel as promoters of the rights of the child, with special emphasis on registration and identity.  The interest of IIN in executing actions that support OAS efforts is put into effect by increasing the institutional capabilities of the State in favor of children; in this case, by offering a pilot training session in the State (September 2-3), which sought to prevent under-registration by inviting community agents to participate and by facilitating registration procedures.  Two hundred and sixty five teachers and rural health workers were trained in this first session. 

3.
Participation: country reports were prepared for Colombia, Guatemala, and Jamaica, including instruments to consult children, together with analysis and systematization of the information gathered.  A manual on a child participation public policy was prepared, following a consultation process with authorities and technical liaison officials, for use by the leading entities in this area.  A manual of participation instruments was also elaborated; it will be validated by the participating States during the first four months of 2011.  Together with the Participation Project executed by the IIN, funded by the Spanish cooperation agency, the Intergenerational Regional Meeting on Participation – Fourth Meeting of the Working Group on Child Participation was held (November 18-19, Bogotá, Colombia).  The purpose of the meeting was to promote intergenerational mechanisms by sharing 14 experiences presented by the delegations of the States participating in this component.  In all, 13 States participated: Chile, Colombia, Costa Rica, Dominican Republic, Ecuador, El Salvador, Guatemala, Jamaica, Panama, Paraguay, Peru, Saint Lucia ,and Uruguay, with 25 adolescents and 34 adults.

4.
The Media and the Rights of the Child: activities were focused on the development of technical instruments to be used in 2011, as well as on capacity-building using distance techniques.  In this regard, a significant element was the Manual on the elaboration of communication strategies for government officials involved in this area. In collaboration with the ANDI Network, the contents of a virtual course were designed that was offered to Colombia and Guatemala at the end of the second half of 2010, and will be imparted to Jamaica during the first half of 2011.

Spanish International Cooperation Agency for Development (AECID)

The IIN initiated the “Program for the Promotion and Defense of the Human Rights of the Children of the Americas,” funded by the Spanish International Cooperation Agency for Development (AECID), which provides for the implementation of three specific projects:  (1) Promotion of child participation; (2) Promotion and support for the establishment of Defenders of Children’s Rights (Children’s Ombudsman) and (3) Unaccompanied migrant children.
Progress has been made on the respective issues in each component in the participating States by increasing awareness, and organizing training activities, as well as events for the exchange of experiences and practices (regional meetings).

1.
Participation:  initiated in 2009 in order to help member states improve their existing capacity to increase child participation in the plans, programs, projects, and actions designed to tackle issues that affect them. 

During this period, the third meeting of the Working Group on Child Participation was held in Montevideo, Uruguay, on June 24 and 25, 2010, in order to draw up and reach agreement on a list of indicators to measure participation.  The following States attended the meeting:  Argentina, Colombia, Chile, Dominican Republic, Ecuador, Jamaica, Panama, Peru, Saint Lucia, United States, and Uruguay.

In parallel with the Participation Project executed by the IIN, the Intergenerational Regional Meeting on Child Participation mentioned above was held with funding by the Canadian and Spanish cooperation agencies.

In addition, an intergenerational virtual trainer training course was offered with the participation of adults and adolescents from 13 States:  Argentina, Brazil, Colombia, Costa Rica, Chile, Ecuador, Guatemala, Mexico, Panama, Paraguay, Peru, Uruguay, and Venezuela.  The contents of the virtual course constitute the basis for the classroom courses to be imparted in the three States participating in the project financed by the Canadian cooperation agency. 

2.
Ombudsman: started in December 2009, with the objective of enhancing the capability to defend and promote the rights of the child of the offices of the Children’s Defender in member states within the framework of the national Ombudsman’s offices.

The Second Meeting of Children’s Defenders was held in Quito, Ecuador, on November 11 and 12, 2010, with the participation of 12 States: Argentina, Bolivia, Brazil, Colombia, Costa Rica, Ecuador, El Salvador, Guatemala, Mexico, Panama, Paraguay, and Peru.

The main purpose of this second workshop was the presentation and validation of the products being developed under the project, namely:  the report on the status of Children’s Defenders and the Protocol of Procedures for Children’s Defenders.  In addition, progress was made on some of the products promised for the second year of the project.  Regarding virtual training, those present were consulted on the type of content that would interest them in the context of their work and, in relation to the implementation of a virtual platform, they were asked about the information and topics that were most closely related to the work of the Defenders.

3.
Migrants:  this component is intended to assist the States of Mexico and Guatemala improve the capacities of their institutions for the protection of the rights of unaccompanied migrant children, focusing its action on the southern border of Mexico and the northern border of Guatemala.

The first result of this process was the joint definition with the countries participating in the project of a road map for the implementation of the planned activities.  Within this framework, the products and activities to be developed were defined more specifically, namely:  generation of recommendations to the States concerning dealing with and attending to unaccompanied migrant children; analysis and assessment of the installed capacities in Guatemala for attending to child migrants so that the project’s actions will support what is already being done in this sphere; elaboration of a standardized protocol for attention and referral drawn up by both parties, and development of the training proposal, a process that will include on-site visits and be based on the project’s actions.

Cooperation with other strategic partners

Children’s Rights Education for Professionals (CRED-PRO) - International Institute for Children Rights and Development (IICRD)

Under the cooperation agreement between the authorities of the IIN and the IICRD (October 2008), coordination measures have been taken to prepare a work proposal that profiles activities to enhance technical competence based on training focused on the rights of the child.
The agreement with CRED-PRO is executed by means of three specific actions: technical support for workshops on public policies and promotion of the rights of the child, under the public policies component of the CIDA-Canada project (see further information under Cooperation); updating of the virtual course on the rights of the child and advice and assistance in the preparation of the classroom phase of the course on the rights of the child and the media (2011).

ANDI Network, Brazil

Following up on previous cooperation activities, the Network was included in activities linked to the Media and Rights component of the project funded by Canadian cooperation. 

The Global Children’s Movement – Latin American and Caribbean Chapter 

The IIN took part in meetings and implemented actions coordinated with UNICEF, Plan International, Save the Children, World Vision International, and other organizations that compose this movement.

V.
INTER-AMERICAN VIRTUAL TRAINING PROGRAM – COURSES: October-December 2010

Under the Inter-American Virtual Training Program a process of professionalizing the IIN education and training activities was initiated.  It consisted in using a more modern and appropriate platform (moodle). To this end, the Institute’s technical team received previous training (July).

Thus, in the final quarter of the year, virtual courses were offered on:  International abduction of children; Updating training on the rights of the child; Child participation in the construction of citizenship and its impact on public policies, and Rights of the child and the media.  In addition, a semi-distance course was offered on the commercial sexual exploitation of children.  Details of the courses appear below:
/
	Course
	Participant profile
	Participating countries
	Starting and ending dates

	Course on international abduction of children

Academic Coordinator: Esteban de la Torre
	Technical officials from the Central Authorities and other related administrative entities; officials from the judicial system responsible for hearing this type of proceedings and from auxiliary bodies of the Judiciary who intervene in this type of proceedings.
	Argentina, Brazil, Colombia, Ecuador, Mexico, Panama, Uruguay.
	Starting date: October 5

Ending date:  December 3

	Semi-distance course on the commercial sexual exploitation of children.

Academic Coordinator: Florencia Barindelli.
	Government and nongovernmental agents involved in dealing with the commercial sexual exploitation of children in their country. Ultimately, it is the State that selects the participants in the course.
	Chile, Costa Rica, Ecuador, El Salvador, Paraguay, Uruguay. 
	Dates of virtual phase given by the IIN: August 31 to September 28. 

The classroom phase was imparted from October to December by the respective member state.

	Course to provide updating training on the rights of the child 

Academic Coordinator:  Victor Giorgi
	Professionals from different disciplines whose activities are related to the promotion and protection of the rights of the child.
	Argentina, Brazil, Chile, Colombia, Ecuador, Guatemala, Mexico, Paraguay, Panama, Peru, Uruguay, Venezuela.
	Starting date: September 27.

Ending date: December 15

	Child participation in the construction of citizenship and its impact on public policies.

Academic Coordinator:  Luis Albernaz
	Technical liaison officials on child participation.

Officials responsible for public policies.

Agents, technical personnel, and educators involved in activities linked to child participation.
	Argentina, Brazil, Colombia, Costa Rica, Chile, Ecuador, Guatemala, Mexico, Panama, Paraguay, Peru, Uruguay and Venezuela.


	Starting date: September 20.

Ending date: November 22.

	Virtual course on the rights of the child and the media

Academic Coordinator:  José Carlos Thissen
	Public officials involved in the communication sphere in agencies working directly or indirectly in favor of children and adolescents.
	Argentina, Bolivia, Brazil, Chile, Colombia, Costa Rica, Ecuador, Guatemala, Mexico, Nicaragua, Peru, Uruguay.
	Starting date: October 4
Ending date: December 10


VI.
PRESENCE OF THE IIN IN THE DIFFERENT GEOGRAPHICAL REGIONS OF THE OAS

Based on the principle of responding to the requests of the member states and participating in events on children and adolescents organized by international agencies, the IIN presents the activities in which there has been institutional representation in the OAS geographical regions, through technical cooperation activities, advisory services, conferences, workshops, forums, working meetings on specific projects, etc.

	Central America
	North America
	South America
	CARICOM

	Costa Rica

August 23-24 

Regional Meeting on Good Practices for the Prevention and Eradication of CSEC.
Guatemala

April

Participation of the technical liaison official appointed by the entity responsible for children’s affairs in the working meeting of the CIDA-funded project, held in Montevideo, Uruguay.

June

Mission headed by the IIN Director General and the Coordinator of the CIDA project. 

July 27-28

Workshop on “Public Policies and Promotion of the Rights of the Child,” specifically directed at early childhood, in collaboration with CRED-PRO, Canada. CIDA-IIN project.

September 2-3

Training on the rights of the child, with emphasis on the legal aspects, for officials of the Ministries of Health and Education of Guatemala. CIDA/IIN project.

December 6

Presentation “Public Policy for Integral Early Childhood Development,”’ by the Social Welfare Secretariat. CIDA-IIN project.

Panama

May 31–June 2, Panama City

First Annual Meeting of the Global Movement for Children - Latin American and Caribbean Chapter.

Working meeting with the National Secretary for Children, Adolescents and the Family of the Ministry of Social Development (MIDES) and Alternate Representative to the IIN Directing Council.

September 22, Panama City

Second Meeting of the Advisory Council of the CIDA-IIN project.

September 24-25, Panama City

Eighty-fifth Regular Meeting of the IIN Directing Council (24 Member States). 
	Canada

Participation in the coordination meetings of the CIDA-IIN project and as subregional Representative of the Working Group of the Directing Council (CD/RES. 07 (85-R/10), Strategic guidelines of the 2011-2015 Action Plan.

United States

Participation of the IIN in the meetings of organs and agencies held at the seat of the OAS (General Committee of the Permanent Council; First Technical Meeting of the Network of Hemispheric Legal Cooperation in the Area of Family and the Child Law,” etc.) 

Mexico

June 24, Tijuana

Congress “The Justice System and the Rights of the Child in the face of Criminal Organizations,” organized by the office of the Attorney General for Justice of the state of Baja California. Presentation of the paper: “The Comprehensiveness of the Juvenile Justice System in Latin America and Progress in Mexico.”

October 13-15, Cancún, Quintana Roo

Seventh CLARCIEV Summit

Presentation of the paper on “Registration and identification under the doctrine of integral protection.”

October 18-22, 

Third National Migration Week: “Migration and Family.”


	Argentina

June 23-24, Buenos Aires

“XII Ibero-American Conference of Ministers and Senior Officials Responsible for Children’s Affairs.” Presentation: “The experience of the First Pan-American Forum on Children. A contribution to education for inclusion.”

July 13-14, Buenos Aires

Seminar “Dialogue between the Inter-American and Universal Systems for the Protection of Human Rights under the NIÑ@SUR initiative,” on the invitation of the Human Rights Secretary of the Ministry of Justice, Security and Human Rights. 

August 26-27, Buenos Aires

Workshops on Systems for the Protection of the Rights of South American Children, organized by the Ministries of Social Development of Argentina and Uruguay, financed by the Ibero-American Children’s Fund. Presentation “The new legal status of the child, based on the Convention on the Rights of the Child, in the design ad implementation of systems for the integral protection of rights.”

Brazil

October 18, Brasilia

Meeting of the Working Group of the Niñ@sur Initiative during the 17th Meeting of Senior Human Rights Authorities, under the presidency, a.i. of Brazil.

December 6-8, Brasilia

“Observatory of Good Practice and Innovative Projects concerning the Rights of the Child” (SNPDCA/IIDAC).

Chile

September 2-3, Santiago

International seminar “Child Participation: a permanent challenge for Latin America, 20 years after the entry into force of the Convention on the Rights of the Child.” Paper on “Towards the construction of a child participation model in the Americas.”

21-22/October, Santiago

Activities on CSEC organized by SENAME (Sixth Meeting of the Observatory;  Training workshop, semi-distance course)

Colombia

April

Participation of the technical liaison official appointed by the entity responsible for children’s affairs in the working meeting of the CIDA-funded project, held in Montevideo, Uruguay.

October 19-20, Bogotá

Seminar Workshop “2009-2019 National Children’s Plan: Instrument for management of the public policy on children and adolescents.” CIDA-IIN project.

November 18-19, Bogotá

Intergenerational Regional Meeting on Participation – Fourth Meeting of the Working Group on Child Participation.

Ecuador

November 11-12, Quito

Second Meeting of Child Defenders, AECID-IIN project. 

November 15, Quito

First Face-to-face Meeting of the Working Group of the Directing Council (CD/RES. 07 (85-R/10), Strategic guidelines of the 2011-2015 Action Plan.

Uruguay

April 19-23, Montevideo

Course on An Approach based on the Rights of the Child and Results-based Management. CIDA Project.

May 21, Montevideo

Participation in a training event for promoters of the Child Participation Program, at the request of the Alternate Representative to the Directing Council.

June 24-25, Montevideo

Third Meeting of the Working Group on Child Participation.

June 25, Montevideo

Launch of the book “La Participación de Niños, Niñas y Adolescentes en las Américas, a 20 años de la Convención sobre los Derechos del Niño”.

November 22-24, Montevideo, IIN Headquarters

Meeting of the Global Children’s Movement – Latin American and Caribbean Chapter.

November 25-26, Montevideo, IIN Headquarters

Workshop on Incorporation of the Gender Perspective (CIM/OAS)
	Haiti

March 22-25

Mission of members of the IIN Directorate. During the visit, a series of meetings were held with authorities of the Haitian Government, the head of the institution responsible for children’s affairs, and international and civil society organizations.

Jamaica

April

Participation of the technical liaison official appointed by the entity responsible for children’s affairs in the working meeting of the CIDA-funded project, held in Montevideo, Uruguay.

July 21-23

Mission headed by the IIN Director General and the Coordinator of the CIDA project. 

September 22, in Panama

Second Meeting of the Advisory Council of the CIDA-IIN project. 

October 27-28, Kingston

National Workshop on Violence and Children. Public policies component, AECID-IIN project.

Saint Lucia

June, in Montevideo

Participation in the Third Meeting of the Working Group on Child Participation, held in Montevideo on June 24 and 25, which included the launch of the book on   Participation .

September, in Panama

Presidency a.i. of the 85th Regular Meeting of the IIN Directing Council.

November, in Bogotá

Participation in the Intergenerational Regional Meeting on Child Participation – Fourth Meeting of the Working Group on Participation (November 18-19, Bogotá, Colombia).

Trinidad and Tobago

November, in Quito

Participation as subregional Representative in the first face-to-face meeting of the Working Group of the Directing Council (CD/RES. 07 (85-R/10). Strategic guidelines for the 2011-2015 Action Plan.




VII.
FINANCIAL REPORT 

The funding for the Inter-American Children’s Institute comes from two sources essentially: (1) Regular Fund, and (2) Specific Funds. 

1. Regular Fund: for the period January 1 to December 31, 2010, the General Assembly approved the sum of U$S1,159,500.00. Following the General Secretariat’s restructuring, the sum of U$S1,040,741.00 was transferred.
Regarding the budget distribution by Area, the following table shows the classification of executed expenditure.  It was prepared separating general operating expenses from expenses for the development of specific activities in each of the following Areas:  General Directorate, Areas Directorate, Area of Promotion and Protection, Legal Area, Communication and Information Area, and general Operating Expenses.  In this way, the figures obtained permit verification that there has been an improvement in the distribution of budgetary resources by Area:
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It should be noted that the “General Directorate” Area includes the expenses related to the 85th Regular Meeting of the Directing Council, held in September 2010.

The human resources corresponding to the Regular Fund represent 82.32% of the Annual Budget, and include 10 officials up until July, and thereafter seven or eight people with results-based contracts and three people with TSP (temporary support personnel) contracts. 

The remaining 17.68 % corresponds to expenditure of U$S184,026.00 for goods and services over the period January to December 2010. 

2.
Specific Funds

A.
Canadian International Development Agency (CIDA): “Protection and Promotion of the Rights of the Child in the Inter-American System,” with a contribution of two million Canadian dollars, equal to US$1,558,985.00 at the exchange rate in December 2010.

To date, a first tranche has been paid, equal to US$566,985.00, and also a second tranche of US$299,000.00.  At December 2010, 92 % of the amount transferred had been executed.

B. 
Spanish International Cooperation Agency for Development (AECID): “Program for the Promotion of the Human Rights of the Children of the Americas,” with a contribution of US$600,000.00 over a two-year period.  This program comprises three projects:  Promotion of Child Participation:  52.1% executed; Promotion and Support for the Development of Children’s Defenders-Ombudsman: 48% executed, and Promotion and Protection of the Rights of Unaccompanied Migrant Children:  9.8% executed to date.

3.
Capital funds
The IIN capital funds have remained unchanged because they were not used during this period; they amount to U$S76,900.85.

4.
Other

AZERBAIJAN: Cooperation concerning the commercial sexual exploitation of children - U$S10,000.00 transferred; 91.86% executed.
Internships

During 2010, the IIN has continued to implement its unpaid internship program for the Administration, Legal, Communication and Information, and Promotion and Protection of Rights Areas and for the LEG-IACI/001 (CIDA/CANADA) project. From January-December 2010, the following interns collaborated with the Institute:

	Area
	Interns
	Names

	Administration
	1
	Fátima Rodríguez

	Communication and Information
	1
	Cecilia Bazzalo

	Legal
	1
	María Victoria Veiga

	Promotion and Protection of Rights
	1
	María Alejandra di Pierro

	LEG-IACI/001 – CIDA/CANADA project
	1
	Felipe Barbé


VIII.  A n n e x e s

Resolutions approved at the 85th Regular Meeting of the Directing Council

September 23 and 24, 2010, Panama City, Panama

	Resolutions of the Directing Council
	Description / Actions

	CD/RES. 01 (85-R/10) - ACKNOWLEDGEMENT TO THE GOVERNMENT OF PANAMA FOR HOSTING THE 85TH REGULAR MEETING OF THE DIRECTING COUNCIL OF THE IIN
	1. To thank the Government of the Republic of Panama for the valuable assistance afforded to the organization and to the development of the 85th Regular Meeting of the Directing Council of the Inter-American Children’s Institute.

2. To acknowledge and thank Gloria Lozano de Diaz for her courtesy towards the members of the Directing Council of the Inter-American Children's Institute, acting as the General Director of the National Secretariat for Children, Youth and Family for the Republic of Panama and Delegate of Panama before the Directing Council of the IIN.

	CD/RES. 02 (85-R/10) – ADOPTION OF THE REPORT OF THE DIRECTOR GENERAL OF THE IIN
	To adopt as read the report of the General Directorate of the IIN mentioned herein, will constitute the basis for the IIN’s Annual Report to the 41st Period of Regular Sessions of the General Assembly of the OAS and to extend its congratulations to the Secretariat for the work it has carried out.

	CD/RES. 03 (85-R/10) - ADOPTION OF THE FINAL REPORT OF THE 84TH REGULAR MEETING OF THE DIRECTING COUNCIL OF THE IIN
	To adopt as read the Final Report herein, which will be appended to the IIN’s Annual Report to the 41st Period of Regular Sessions of the General Assembly of the OAS.

	CD/RES. 04 (85-R/10) - ADOPTION OF THE FINAL REPORT ARISING FROM THE TWENTIETH PAN AMERICAN CHILD CONGRESS AND THE IMPLEMENTATION OF THE PAN AMERICAN CHILD FORUM


	1. To add the adopted Final Report of the Twentieth Pan American Child Congress as an appendix to the IIN’s Annual Report to the 41st Period of Regular Sessions of the General Assembly of the Organization of American States.

2. To implement within the framework of every Pan American Child Congress, a Pan American Forum for the Children of the Americas as a space for the promotion of child participation so that they may contribute to and influence the subjects which concern and affect them. To give notice to the Pan American Congress in the context of which a forum is held, of the recommendations issued by the Pan American Forum of Children of the Americas. These recommendations will be included in the official documents issued by the Pan American Child Congress.

3. To suggest to the member states of the Organization of the American States – within the framework of current legislation and constitutional norms – to establish Consultative Councils of Children, as inclusive participation circles, favoring the design and implementation of public policy to be executed by the authorities.

4. To entrust to the General Directorate of the Institute with the follow-up of this resolution, to include it in the action plan, and to provide technical assistance to those States that may require it.

	CD/RES. 05 (85-R/10)  - VENUE FOR THE 86TH REGULAR MEETING OF THE DIRECTING COUNCIL OF THE IIN
	1. To accept and thank the Government of the Oriental Republic of Uruguay for its generous offer to host the 86th Regular Meeting of the Directing Council, which will be held in 2011.

2. To request the General Directorate of the Inter-American Children’s Institute (IIN) to give its support to the celebration of the Regular Meeting of the Directing Council, in coordination with the Representative of the Oriental Republic of Uruguay.

	CD/RES. 06 (85-R/10)  - ACKNOWLEDGEMENT OF PRESIDENT AND VICE-PRESIDENT OF THE DIRECTING COUNCIL OF THE INTER-AMERICAN CHILDREN’S INSTITUTE DURING THE PERIOD 2008-2010.
	To thank Mario Alberto Víquez Jiménez and Kirsys Fernández de Valenzuela for their performance and achievements during their Presidency and Vice-Presidency, respectively, of the Directing Council of the Inter-American Children’s Institute during the aforementioned periods

	CD/RES. 07 (85-R/10) - CREATION OF A WORKING GROUP TO DRAFT THE IIN ACTION PLAN FOR 2011-2015


	1. To create a Work Group made up of the President, Vice President, Director General and main representatives before the Directing Council of Brazil, Canada, Costa Rica, Ecuador, Haiti and Trinidad and Tobago, representatives of the various subregions for this purpose.

2. To establish a time frame for the Work Group to present the strategic guidelines on which the 2011-2015 Action Plan should be based.

	CD/RES. 08 (85-R/10)  - COMMITMENT TO THE CHILDREN AND ADOLESCENTS OF HAITI


	1. To reaffirm the solidarity of the Institute and the States that constitutes it, to the State of Haiti committing their cooperation on matters of promotion and protection of the rights of the children and adolescents of Haiti.

2. To mandate the General Director to urgently implement the Project formulated by the IIN and approved by the Secretary General of the OAS, aimed at promoting and protecting the rights of children and adolescents in Haiti.

3. To invite the General Directorate to take action so that this mandate can be implemented in close coordination with the OAS organs and agencies, with other international organizations, and with the governing or coordinating bodies for children and adolescents of the IIN Member States.

	CD/RES. 09 (85-R/10) – THE IIN BUDGET SITUATION

	1. To reaffirm the priority of the investment in children considering the current situation of the region.

2. To express concern regarding possible proposals to reduce the program budget of the OAS that may affect the work of the Institute so as not to undermine its capacity of the Institute to support implementation of its programs.

3. To instruct to the Directorate General of the Institute develop of a policy to raise fund from external sources, including the Inter-American System, cooperation agencies, among others, as to complement the regular funding of the IIN.

4. Include within the policy of optimization of resources the utilization of subregional coordination for programming and execution of activities and joint agendas.

5. To instruct the Directorate General to inform the competent authorities of the OAS concerning the content of this resolution.

	CD/RES. 10 (85-R/10) – ELECTION OF THE PRESIDENT OF THE IIN DIRECTING COUNCIL
	To elect by a majority of the votes of the member states present, Elvira Forero Hernández, Delegate from Colombia, as President of the Directing Council of the IIN for the period 2010-2012.

	CD/RES. 11 (85-R/10) – ELECTION OF THE VICE PRESIDENT OF THE IIN DIRECTING COUNCIL
	To unanimously elect Gloria Lozano de Díaz, Delegate of the Republic of Panama, as Vice–President of the Directing Council for the period 2010-2012.

	CD/RES. 12 (85-R/10) – PRESENTATION OF CANDIDATE FOR DIRECTOR GENERAL OF THE IIN
	To ask the Secretary General of the OAS to designate María de los Dolores Aguilar Marmolejo, for a second period as Director General of the Inter-American Children’s Institute.




Reports

Final report of the 84ª Regular Meeting of the IIN Directing Council (September 22, 2009, Lima, Peru), approved by resolution CD/RES. 03 (85-R/10), during the 85th Regular Meeting. Copy attached in compliance with the provisions of the IIN Rules of Procedure (Article 39.3) 

Final report of the XX Pan American Child Congress and the First Pan-American Forum on Children, approved by resolution CD/RES. 04 (85-R/10), during the 85th Regular Meeting.  Copy attached in compliance with the provisions of the first operative paragraph of the said resolution and Article 35 of the Rules of Procedure of the 20th Pan American Congress.


Source: IIN


Note: Item 2 to 9 - Period: January-December 2010
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�.	Resolution CD/RES. 02 (85-R/10) “Adoption of the report of the Director General of the IIN.”


�.	Executive order 08-01 rev. 3, “Structure of the General Secretariat,” of October 1, 2009.


�.	For administrative and budgetary effects, the Head of the Cabinet of the Secretary General acts as the liaison between the Secretary General and the IIN Directorate General.


�.	Adopted by resolution CD/RES. 11 (82-R/07) at the 82nd Regular Meeting of the IIN Directing Council, held on July 26 and 27, 2007, in Cartagena de Indias, Colombia. 


�HYPERLINK "http://www.iin.oas.org/IIN/english/pdf/Action_Plan_IIN_2007.pdf"��http://www.iin.oas.org/IIN/english/pdf/Action_Plan_IIN_2007.pdf�.


�.	Part of the Global Movement for Children. Currently, the MMI-CLAC is composed of: UNICEF, Plan International, Save the Children, World Vision International, and other agencies.


�.	Within the framework of the decisions taken by the organs, agencies, and entities in resolution AG/RES. 2612 (XL-O/10) and in accordance with the “Guidelines for the Participation of Civil Society Organizations in OAS Activities” (CP/RES. 759 (1217/99) and other resolutions in this regard issued by the OAS General Assembly and Permanent Council.


�.	Latin American Faculty of Social Sciences.


�.	Regional Training Program on Gender and Public Policies. 


�.	As a follow up to the “Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality” [AG/RES. 1732 (XXX-O/00) and other relevant resolutions, including AG/RES. 2561 (XL-O/10)]. 


�.	CD/RES. 10 (82-R/07) approved during the 82nd Regular Meeting, July 26-27, 2007, Cartagena de Indias, Colombia.


�.	Koons Family Institute on International Law & Policy, International Centre for Missing & Exploited Children.


�.	According to the seventh operative paragraph of the Resolution, approved by the Directing Council during its 82nd Regular Meeting, held in Cartagena de Indias, Colombia, from July 26 to 28, 2007: “7. To recognize that the term “child”, as used both in the text of The Hague Convention on the Civil Aspects of International Child Abduction and in the background documents that the IIN promotes for its various activities, should be responsive to the spirit of the Convention on the Rights of the Child and encompass boys, girls, and adolescents. The IIN Office is urged to explicitly define the use of this term by quoting this paragraph in its working documents.” 


� HYPERLINK "http://www.iin.oea.org/iin/english/Pdf/Resoluciones_82_CD/CD-RES.%2003%20_82-R-07en.pdf" ��http://www.iin.oea.org/iin/english/Pdf/Resoluciones_82_CD/CD-RES.%2003%20_82-R-07en.pdf�


�.	The � HYPERLINK "http://www.xxcongresopanamericano.org/presentacion/espanol/" ��Interactive Proceedings of the XX Pan-American Congress� and the � HYPERLINK "http://www.xxcongresopanamericano.org/presentacionForo/foro/" ��Interactive Proceedings of the First Pan-American Forum� are available on the IIN web site. 


�.	Updating training on the rights of the child; � HYPERLINK "http://www.iin.oea.org/IIN/cad/SIM/index04ago2010.shtml" �International abduction of children�; � HYPERLINK "http://www.iin.oea.org/IIN/cad/Participacion/index_03ago10.shtml" �Child participation�; � HYPERLINK "http://www.iin.oea.org/IIN/cad/comunicacion/index_04ago2010.shtml" �Rights of the child and the media, �and CSEC (� HYPERLINK "http://www.iin.oea.org" �www.iin.oea.org�)
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