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INTRODUCTION

Pursuant to the provisions contained in Articles 91.f and 126 of the Charter of the Organization of American States (OAS), the Inter-American Commission of Women (CIM) hereby presents its annual report to the Permanent Council for subsequent submission to the forty-first regular session of the General Assembly, with the observations and recommendations that it may deem appropriate.

This report presents a summary of the activities carried out by the CIM between February 2010 and February 2011. To coordinate the work of the CIM with its existing mandates, in particular that of the Inter-American Program on the Promotion of the Human Rights of Women and Gender Equity and Equality (IAP), the CIM formulated its proposed Strategic Plan for the 2011-2016 period. This Plan seeks to strengthen CIM’s core role as the hemispheric political forum for women’s human rights and gender equality, as well as its coordination with the other organs and bodies of the OAS, international organizations, civil society and other key sectors. The Strategic Plan will serve to coordinate, monitor and orient the work of the CIM in accordance with the general guidelines of the OAS. The Strategic Plan is presently in the process of consultation with the Regular Delegates, and will be submitted for approval at first regular session of the CIM Executive Committee, scheduled to take place on 7-8 April 2011. 

During the period covered by this report, the CIM worked to promote the full political participation of women as an indispensable component of democratic governance, and to eliminate gender violence, both of which are fundamental for the exercise of human rights and public security.  It continued to support the inclusion of the gender approach as a prerequisite of sustainable and inclusive human development, and strengthened the image of the OAS as an organization that is responsive to the demands of the women of the hemisphere.


In November 2010, the 35th Assembly of Delegates of the CIM was held in Mexico City. Outcomes of that meeting included progress made to advance the strategic planning process and to strengthen the CIM, approval of the Declaration of the Inter-American Year of Women, and election of the new CIM Executive Committee for the 2011-2012 period. Its Statutes were amended to allow the election, for the first time, of three vice presidents. At the meeting, a panel entitled “CIM in the Twenty-first Century” was held with the purpose of further strengthening and positioning the CIM as the hemispheric political forum for women’s human rights and gender equality.


The CIM will continue its work to fulfill the mandates entrusted to it and to strengthen its effectiveness by addressing the needs of women, so that the respect for human rights and gender equality become a reality throughout the Hemisphere.

Rocío García Gaytán


President 2011-2012


Inter-American Commission of Women
EXECUTIVE SUMMARY


This report covers the activities carried out by the Inter-American Commission of Women (CIM) in compliance with its mandates for the February 2010 to February 2011 period. During this period, the CIM concluded implementation of its 2009-2010 Biennial Work Program, and began negotiating its Biennial Work Program for 2011-2012, which is expected to be adopted at the first meeting of the CIM Executive Committee (7-8 April 2011, Washington, D.C.). 


In compliance with the different mandates entrusted by the OAS General Assembly to the General Secretariat regarding the strengthening of the CIM,
/ during the period under review the Secretary-General gave important political support to the CIM through his participation, and that of the Assistant Secretary General, in various events organized by the Commission. Moreover, the CIM also received support in its search for resources for existing or new projects. 


Fulfillment of the mandate to strengthen the CIM involves improving internal coordination with all the areas of the Organization and ongoing participation in their activities to ensure inclusion of the human rights and gender equality perspective. It also includes implementation of a Gender Program for the OAS General Secretariat, as well as technical support for the different Secretariats and the member countries of the Organization.
/

The CIM made progress in coordinating and collaborating with the principal areas of the OAS, contributing to a better understanding of the negative impact of gender inequalities in every thematic area to ensure that public policies and action strategies help eliminate inequalities between women and men in the countries of the Americas.


In this period, the CIM received three specific mandates from the General Assembly, 12 specific mandates from its Executive Committee, and 30 specific mandates from its Assembly of Delegates.
/  Of these, the three 3 General Assembly mandates are permanent, that is, they are standing mandates. Of the Executive Committee agreements, 10 have been fulfilled totally and two partially. The mandates from the Assembly of Delegates of the CIM will be fulfilled in the 2011-2012 period.

The activities of CIM in implementing these mandates are presented in this report in accordance with the areas identified as “pillars” of the Organization of American States: i) Democracy and Governance, ii) Human Rights, iii) Multidimensional Security, and iv) Integrated Development. 

In addition, a special section is dedicated to the activities of the Inter-American Year of Women (2010), for which the CIM provided collaboration as Technical Secretariat. 

Finally, the report contains some recommendations that the CIM submits for the consideration of the OAS General Assembly. 

1. Address the institutional treatment of public security, the integration and/or deepening of the assessment of the impact and implications of gender inequalities on public security in the hemisphere, and how it affects women’s ability to exercise their human rights. 
Take into account the need to ensure that the gender perspective and women’s active participation are included in the mechanisms and bodies responsible for the policies, strategies, and programs related to security, in collaboration with CIM and its Assembly of Delegates.
2. Promote harmonization of national legislation and public policies with the provisions of inter-American treaties and conventions that promote women’s human rights, including, especially, the Convention of Belém do Pará, in order to advance more rapidly to achieve gender equality and the empowerment of women. 
3. Give consideration to the strategies proposed in the CIM’s Strategic Plan for 2011-2016 to strengthen the CIM so that it has a stronger presence in the various thematic forums and institutional processes of the OAS. To this end, financial or human support could be considered to facilitate technical assistance to countries that need it. 
4. Strengthen the implementation of the IAP by supporting the current efforts of the CIM/OAS to mainstream the gender rights and equality approach in the Organization. For this reason, the political support of the General Secretariat and cooperating countries is and will continue to be very valuable.

I.
ORIGIN, LEGAL BASIS, STRUCTURE, AND OBJECTIVES
The Inter-American Commission of Women (CIM) was established at the Sixth International Conference of American States (Havana, 1928) to prepare “juridical information and data of any other kind which may be deemed advisable to enable the Seventh International Conference of American States to take up the consideration of the civil and political equality of women in the continent.”

The Ninth International Conference of American States (Bogotá, 1948) approved the first Statute of the Commission, which consolidated its structure and authorized the Secretary General of the OAS to establish the Permanent Secretariat of the CIM.

In 1953, the Commission signed an agreement with the OAS Permanent Council under which the CIM was recognized as a specialized permanent Inter-American organization and technical autonomy in the pursuit of its objectives.

The Tenth Inter-American Conference (Caracas, 1954) amended the CIM’s Statute and confirmed it as a specialized permanent organization.  It also expanded its powers and authorized it to amend its own Statute in the future.

Subsequently, in 1978, in accordance with Article 134 of the OAS Charter and the Standards for the Implementation and Coordination of the Provisions of the Charter Relating to the Inter-American Specialized Organizations, a new agreement between the Inter-American Commission of Women and the Organization of American States was signed.


As the principal hemispheric forum for women’s rights and gender equality, the CIM links the commitments acquired at the international level on women’s human rights with effective public policies at the national level, in order to support the full political, economic and social citizenship of women. The CIM responds to the rights and demands of women in five key areas: i) democracy and governance; ii) human rights; iii) multidimensional security; iv) integrated development; and v) mainstreaming the gender rights and equality approach at the OAS and in its Member States. In these areas, the CIM provides technical support at the legal, political, and programming levels, manages specific regional projects, and uses participatory knowledge management to ensure that political and programming discussions and decisions are based on fact. 

The CIM fulfills its objectives through the following organs: the Assembly of Delegates; the Executive Committee, composed of the president, three vice presidents, and five representatives of member countries, all elected by the Assembly; the delegates appointed by governments; and the Permanent Secretariat, which performs the Commission’s administrative, technical, and executive functions. The Assembly of Delegates is the supreme authority of the CIM, and its resolutions, together with those of the OAS General Assembly, establish the guidelines for CIM's work.

The CIM Statute authorizes governments with a permanent observer accredited to the OAS to have permanent observer status with the Inter-American Commission of Women as well.

II.
ACTIVITIES OF THE AUTHORITIES OF THE CIM


During this period, the post of President of the CIM was occupied by Wanda Jones (United States) from November 2009 to October 2010, and by Rocio García Gaytán (Mexico), as of her election in November 2010 to the present. The post of vice president was held by Loretta Butler-Turner (Bahamas) from February until October 2010, and by Magdalena Faillace (Argentina), Irene Sandiford-Garner (Barbados), and Sonia Escobedo (Guatemala), as of their election in November 2010.
/

During this period, the Presidents of the CIM participated actively in conferences, meetings, and other events in order to publicize and promote the work of the Commission. Wanda Jones participated in meetings that include the third regular session of the CIM Executive Committee (Washington, D.C., February 2010), the 54th session of the United Nations Commission on the Status of Women (New York, March 2010), the OAS General Assembly (Lima, June 2010), the Women’s Business Forum (Cali, June 2010), the Eleventh Session of the Regional Conference on Women in Latin America and the Caribbean (Brasilia, July 2010) and the 35th CIM Assembly of Delegates (Mexico City, November 2010). 


For her part, the meetings attended by Rocío García Gaytán included the Seventh Meeting of Ministers or of the High-Ranking Authorities of the Network of Mechanisms for the Advancement of Women in the Andean Region (REMMA) (Lima, February 2011), and the 55th session of the United Nations Commission on the Status of Women (New York, February 2011). During the latter, the CIM Executive Committee met with Under-Secretary-General and Executive Director of UN Women, Michelle Bachelet. At that meeting, the groundwork was laid for new cooperation between UN Women and CIM, the spirit of the agreement signed by CIM and UNIFEM (June 2010) was reaffirmed, and new means for coordination were created between the CIM and UN Women in areas of special importance to the women of the hemisphere. 


At the request of the President, the vice presidents of the CIM also participated in several events of political and programmatic importance. Vice president Sonia Escobedo (Guatemala) represented CIM at the Regional Conference on Gender, Integration, and Development (Santo Domingo, November 2010). Vice presidents Magdalena Faillace (Argentina) and Escobedo participated in the Forty-fifth Meeting of the Board of Directors of the Regional Conference on Women in Latin America and the Caribbean (ECLAC) (Santiago, Chile, December 2010). Vice president Irene Sandiford-Garner (Barbados) represented CIM at the event “Women, Democracy and Leadership. Empowering the Women of Saint Vincent and the Grenadines” (Kingstown, February 2011). On that occasion, she met with Prime Minister Dr. Ralph Gonsalves, which facilitated an expansion of CIM involvement in the Caribbean.

III. FULFILLMENT OF THE MANDATES OF THE 
OAS GENERAL ASSEMBLY AT ITS 
FORTIETH REGULAR SESSION

(Lima, 6-8 June 2010)

	Mandate 
	Stage of fulfillment 
	Comments 

	AG/RES. 2560 (XL-O/10)

Strengthening of the Inter-American Commission of Women
	Ongoing
	· The CIM drew up the 2011 Strategic Plan, which is presently under consultation.

	AG/RES. 2544 (XL-O/10)

Mechanism to Follow up on Implementation of the Inter-American Convention on the Prevention, Punishment and Eradication of Violence Against Women, “Convention of Belém do Pará”
	Ongoing

	· The CIM serves permanently as Technical Secretariat of the mechanism (MESECVI). 

· The First Multilateral Evaluation Round was completed, and the second has begun.

· The sixth meeting of the Expert Committee was held.

· The Third Conference of States Parties has been organized (24-25 March 2011) 

	AG/RES. 2561 (XL-O/10) Promotion of the Women’s Human Rights and Gender Equity and Equality
	Ongoing
	· The CIM continues to monitor and implement the IAP. 

· The IAP was evaluated after being in effect for 10 years. 


IV. FULFILLMENT OF THE AGREEMENTS ADOPTED DURING THE REGULAR SESSIONS OF THE CIM EXECUTIVE COMMITTEE (2009-2010)

Third regular session of the CIM Executive Committee

(24-26 February 2010)

	Agreement 
	Stage of fulfillment 
	Observations 

	3

Request the Secretary-General of the OAS: a) to create a “Gender Commission” … and

b) consider the establishment of a “Gender Observatory” monitoring system …
	Partially fulfilled 
	· The OAS Department of Planning and Evaluation is in the process of preparing: i) a set of indicators for evaluating and monitoring the incorporation of gender in OAS mandates; and ii) a series of guidelines and a manual for integrating gender into OAS projects. With these specific tools, a monitoring and evaluation mechanism will be established, governed by a high-level Gender Commission.



	4

Request the Executive Secretariat to, in preparation for the 35th Assembly of Delegates … prepare a proposal for strengthening the CIM as a hemispheric political forum and ensure that gender is mainstreamed in the work of the OAS
	Fulfilled
	· In compliance with this agreement: 

a) The Executive Secretariat prepared and presented a draft Strategic Plan for 2011-2016 whose core objectives are: i) to strengthen the role of the CIM as a political forum, and ii) to increase the synergies between the work of the CIM and the lines of work of the OAS.

	5

Approve the draft agenda for the 35th Assembly of Delegates of the CIM, as contained in document CIM/doc.17/10 rev. 2
	Fulfilled
	· The draft agenda was approved.

	6

Approve the date of the 35th Assembly of Delegates of the CIM, from 9 to 11 November 2010, in Mexico City.  
	Fulfilled
	· The 35th Assembly of Delegates of the CIM was held on 3 to 5 November 2010, in Mexico City.

	7

Request the Executive Secretariat to … prepare proposed modifications for the legal instruments of the CIM to … present the results at the 35th Assembly of Delegates
	Fulfilled
	· In collaboration with OAS Department of Legal Affairs, the Executive Secretariat drafted proposed modifications to the CIM Statutes. 

· The proposal was discussed at OAS Headquarters by the Informal Working Group of the 35th Assembly of Delegates of the CIM.

· The proposal was adopted at the 35th Assembly of Delegates of the CIM, and resulted in the election of three vice presidents to the CIM Executive Committee.

	8

Request the Technical Secretary of the MESECVI: a) to send the Competent National Authorities the evaluation questionnaire and invite them to answer … and b) … prepare a proposal for strengthening the MESECVI …
	Partially fulfilled
	· The evaluation questionnaire was sent to all the competent national authorities, and their responses were incorporated into a report on the operation and impact of the First Multilateral Evaluation Round of MESECVI (A perspective based on the opinions of key stakeholders) (CIM/CD/INF. 15/10)

· The proposal for strengthening the CIM will be considered at the Third Conference of States Parties. 

	9

Clarify on the websites of the OAS and the CIM that the opinions expressed by the panelists during the launch event of the Inter-American Year of Women do not represent the opinions of the OAS, its Member States, or the Delegates to the CIM
	Fulfilled
	· The requested message was posted on the site of the Webcast of the launch event.

	10
Request the Secretary General of the OAS to present the “Declaration of Solidarity with the Women of Haiti” …at the World Summit for the Reconstruction of Haiti …
	Fulfilled
	· The Declaration was read out and also circulated in writing at the Summit.

	11
Request the Secretary General to: a) incorporate in his action program for the 201-2015  period … “the empowerment of women and gender equality” as a structural pillar of democratic strengthening promoted by the organization, and b) continue promoting the inclusion of the gender perspective in the strategic definitions of the OAS throughout the Inter-American System …
	Fulfilled
	· The Secretary General included the topic as a priority in his action plan for the 2010-2015 period. 


V. MANDATES ADOPTED AT THE THIRTY-FIFTH 

ASSEMBLY OF DELEGATES OF THE CIM


The 35th Assembly of Delegates of the CIM was held in Mexico City from 3 to 5 November 2010. The principal outcomes of the Assembly were: 

· Modification of the CIM Statutes to allow for the election of three vice presidents, and in this way to strengthen regional representation on the CIM Executive Committee (CIM/RES. 258 (XXXV-O/10)) 

· Election of the new CIM Executive Committee for the 2011-2012 period: 

· President: Rocío García Gaytán, Mexico

· Vice president: Magdalena Faillace, Argentina

· Vice president: Irene Sandiford-Garner, Barbados

· Vice president: Sonia Escobedo, Guatemala

· Members of the Executive Committee: Brazil, Costa Rica, Panama, Paraguay, and Trinidad and Tobago. 

· Adoption of the Declaration of the Inter-American Year of Women [CIM/DEC. 10 (XXXV-O/10)] 

· Organization of a substantive debate on the role of the CIM in the twenty-first century, with a view to identifying strategies and concrete mechanisms to strengthen the CIM as a hemispheric political forum for women’s rights and gender equality. 


The mandates adopted by the 35th Assembly of Delegates of the CIM include: 

CIM/DEC. 10 (XXXV-O/10) Declaration of the Inter-American Year of Women
CIM/RES. 257 (XXXV-O/10) Place and date of the Thirty-sixth Assembly of Delegates of the Inter-American Commission of Women
CIM/RES. 258 (XXXV-O/10) Modification of the Legal Instruments of the Inter-American Commission of Women, to include the election of three vice presidents to the Committee
CIM/RES. 259 (XXXV-O/10) Follow-up Mechanism to the Implementation of the Inter-American Convention to Prevent, Punish and Eradicate Violence Against Women “Convention of Belém do Pará” (MESECVI) 

CIM/RES. 260 (XXXV-O/10) Vote of Appreciation to the People and Government of Mexico

VI.  INTER-AMERICAN YEAR OF WOMEN
/

In 2007, the General Assembly of the Organization of American States (OAS) proclaimed 2010 the “Inter-American Year of Women”
/ in recognition of the progress made and the challenges and obstacles still facing full equality between men and women, as well as the pioneering role of the Inter-American Commission of Women (CIM) as a political forum in the struggle for civil and political rights and for equal opportunities between men and women.


The objective of this proclamation was to promote a broad movement in the Americas to evaluate the achievements and challenges related to the defense of women’s human rights and gender equity and equality, and to increase public awareness with regard to gender issues. In this connection, opportunities were created in 2010 for reflection, celebration, and renewal of commitments to advance toward achieving gender equality and empowering the women of the Hemisphere.


A concept note was prepared for the Year, which highlights the main challenges to the political representation of women and their leadership in decision-making processes and, on the basis of a regional needs assessment, proposes a list of priority actions.


In fulfillment of the mandate of the Inter-American Year of Women, the Permanent Council created a Working Group to draw up the program of activities for the Inter-American Year of Women (29 September 2009), chaired by the Alternate Delegate from Chile, Pamela Albornoz. The Working Group requested that the CIM Executive Secretariat serve as the Technical Secretariat of the Group.


The Working Group presented a work plan
/ with concrete initiatives to be carried out, including the following: 

· The CIM Secretariat would prepare a conceptual framework document whose topic would be representative of the different States and address “Women and Power,” including citizenship building, respect for human rights, and democratic governance. 

· The message should be eradication of all forms of violence against women. 

· Take into account the “Convention of Belém do Pará”

· Prepare an orienting message 


In this context, the chairs of the Subregional Groups (Peru, Uruguay, Costa Rica and CARICOM) were requested to submit information on the activities that would be held to commemorate the event. Fifteen countries responded by sending in their national programs: Argentina, Bahamas, Brazil, Chile, Colombia, Dominica, Dominican Republic, Ecuador, Haiti, Mexico, Panama, Paraguay, Peru, Suriname, and the United States. 


After considering the proposals received, it was decided that the slogan for the Inter-American Year of Women would be “Women and Power: For a World of Equality,” in recognition of the fact that, in spite of the achievements and the massive and active participation of women, their real access to power and influence in decision-making processes is still very limited. Women’s participation in all areas of society, politics, and the economy is directly linked to the recognition and respect of human rights, and is an essential precursor for democratic governance and inclusive and sustainable development. 


Within the framework of the third regular session of the CIM Executive Committee, the Inter-American Year of Women was launched at the XXII OAS Policy Roundtable, in collaboration with the OAS Department of International Affairs of the Secretariat of External Relations. 


The roundtable addressed the topic of Women and Power and brought together women political representatives from several countries of the region to share experiences and thoughts on leadership and participation in decision-making processes. Welcoming remarks were made by the OAS Secretary General and the President of the CIM, Wanda Jones; the Director of the OAS Department of International Affairs moderated the session. The following speakers participated on the panel: Line Bareiro, academic and researcher at the Centro de Documentación y Estudios [Documentation and Studies Center] of Paraguay; Irene Sandiford-Garner, Senator, Office of the Prime Minister-Minister of State of Barbados; Cecilia López Montano, Senator, Congress of Colombia; Otilia Lux de Cotí, Representative, Congress of Guatemala; and Patricia Mercado, former presidential candidate of Mexico and President of the Partido Alternativa Socioaldemócrata [Alternative Social Democratic Party]. 


In addition, the following cultural events were held at OAS Headquarters: 

· The photography exhibit entitled Chicas, chicas, chicas, sponsored by the Permanent Mission of Colombia to the OAS, brought together the work of several Colombian artists: Ana Belén Cantoni, Andrea Barrera, Lía García, Natalia López (La Reina), Camila Salgado, and Verónica Moreno. The exhibition was inaugurated on 13 May 2010 and attended by the Secretary General, the CIM President, Wanda Jones, permanent representatives, observer missions, and other international agencies.

· The film festival “Women / Power” was held between 5 and 15 October 2010, in collaboration with the OAS Department of Cultural Affairs and the Museum of Art of the Americas. Fifteen films from 14 countries of the region were shown, beginning with Arráncame la Vida (Mexico), attended by Angeles Mastreta, author of the book by the same name. The showing of the Dominican Republic film, Mujeres extraordinarias: Mujeres en el tiempo, mujeres sin tiempo (2009), included the participation of its director, Yildalina Tatem Brache. Two of the films –La teta asustada of Peru (2010) and Jogo de Cena of Brazil (2007) – were followed by discussion sessions, in which the CIM Secretariat participated, as did recognized experts from the academic and cultural world of Washington, D.C.  Arráncame la vida (Tear this heart out), (Mexico/Spain, 2008); Zuzu Angel, (Brazil, 2006); La mujer sin cabeza (The Headless Woman), Argentina, 2007; Nimboyores, Costa Rica, 2007; Comité de Usuarias (Committee of Users), Ecuador, 2010; Rain, Bahamas, 2007; La nana (The Maid), Chile, 2009; Nine Lives, United States, 2005; Away From Her, Canada, 2006; Poto Mitan, Haiti, 2008; María Cano, Colombia, 1989; and Te doy mis ojos (Take My Eyes), Spain, 2003. 
· An exhibit of caricatures Mujeres en su tinta (Women in their Ink), sponsored by the Permanent Mission of Colombia to the OAS, brought together the work of several Colombian caricaturists: Consuelo Lago, Elena Ospina, Nani Mosquera, Martha Elena Hoyos, and Martha Montoya. The exhibit was inaugurated on 19 October 2010 and was attended by permanent representatives, observer missions, and other international agencies. 

VII. 
ACTIVITIES OF THE CIM EXECUTIVE SECRETARIAT:
 IMPLEMENTATION OF THE CIM BIENNIAL WORK PROGRAM (2009-2010)

A.
DEMOCRACY

Capacity Development for Leadership and Incidence in Public Policy from a Gender Equality Perspective 

In 2009, the CIM Executive Secretariat submitted a project proposal to the Spanish Agency for International Development Cooperation (AECID).  The project aims to: i) support the leadership of women and their incidence in decision-making on public policy; and ii) strengthen the capacity of governmental and non-governmental bodies to lead dialogue, negotiate and design gender-sensitive public policy. Year one of this project was financed; it was initiated in May 2010 and will conclude in April 2011. 

To date, the project has developed materials for a leadership training course for incidence in public policymaking, the aim being to accelerate fulfillment of States’ commitments to women’s human rights. The objective of the course is to develop and/or strengthen leadership capacities and skills and training in this area, based on greater self-knowledge of individual’s practices and possibilities, as well as those of the given institutional setting and country. 

The course was held on-site in Santo Domingo from 18 to 23 October 2010. In order to offer participants relevant and up-to-date methodological and conceptual frameworks related to the course’s subject matter, prominent specialists from the region were invited as trainers to analyze key aspects and dimensions of the dynamics of gender relations in leadership situations. Representatives from the following countries participated in the course: Argentina, Belize, Colombia, Costa Rica, Dominican Republic, El Salvador, Guatemala, Mexico, Panama, Paraguay, Peru, and Uruguay. 

In follow-up to the on-site course, an agreement was signed with the Educational Portal of the Americas for offering the course online: That stage will be concluded in year two of the project (May 2011 to April 2012), and financing was received for it in January 2011. 

Integration of Gender into the OAS Electoral Observation Missions


In 2009, the OAS Department of Cooperation and Electoral Observation (DECO) launched a project to integrate gender and rights issues into their international electoral observation methodology.  The methodology was designed in 2010, with technical support from the CIM, and was piloted in Paraguay’s municipal elections (November 2010). It will be validated in other elections throughout 2011. The project will conclude in late 2011 and DECO will publish a Practical Manual for OAS Electoral Observation Missions, to be used in examining and monitoring the implementation of gender quotas and the countries’ commitments with regard to the political rights of women on those missions.
Strategies for the Effective Application of Quota Laws in the Andean Region 

With funds from the Spanish Agency for International Development Cooperation (AECID), the CIM Executive Secretariat organized, in collaboration with the Andean Parliament, International IDEA, and other relevant groups, an international seminar on “Quota Laws: State of the art, good practices, and challenges still pending in the Andean region” from 6 to 7 May in Lima, Peru. The draft of a technical document with the same title was circulated during the seminar. The document contained a systematization of available information, as well as an analysis of actions pending at the national and international levels to ensure the adoption and/or implementation of the quota laws or other special measures to support the political representation of women. 
The principal result of the international seminar was the adoption of a Declaration of Lima “For a Gender Equitable Democracy.” Among other things, the Declaration makes an appeal for the approval and implementation of laws on parity, alternation, and sequentiality; approval of mechanisms of enforceability, citizen monitoring, and civil penalties for noncompliance with the quota laws; promotion of reform of electoral systems; and urges political parties to place greater importance on the participation of the women. 

Observations on the technical document have been received from most forum participants, and it will be circulated once it has been systematized, edited, and printed. 

B. HUMAN RIGHTS

Violence against women


The struggle to eliminate violence against women is a core element of the work of the CIM, which also serves as the Technical Secretariat of the Mechanism to Follow up on Implementation of the Inter-American Convention on the Prevention, Punishment and Eradication of Violence Against Women, “Convention of Belém do Pará” (MESECVI). Information on these activities can be found in document OAS/Ser.L CIM/doc.111/11. The only thing to be added here is the fact that the MESECVI has completed its First Multilateral Evaluation Round, the second round has begun, and the Third Conference of States Parties will take place from 24 to 25 March in Antigua, Guatemala. 

Integration of policies and programs on HIV and violence against women from a human rights perspective in Central America 

The CIM Executive Secretariat has continued the implementation of this project, initiated in September 2008 with funding from AECID, in four countries (El Salvador, Guatemala, Honduras and Panama). In July 2010, the situation analyses and mapping of actors on the intersections between interventions on violence against women, and health and HIV/AIDS programs and services were concluded. Based on these studies, the second phase of the project was initiated in August 2010. Its aim is to develop an integrated model of care for HIV-positive women survivors of violence. To begin with, the second phase was implemented in El Salvador, in collaboration with the Pan American Health Organization (PAHO) and its office in El Salvador, and the outcome was the preparation of an integrated model that is being validated by key partners at the local level.  

Given the outcomes of the pilot phase in El Salvador, key partners were identified for preparing integrated models in Guatemala and Panama, beginning in February 2011. 

Strengthening Capabilities to Integrate Services on HIV and Violence against Women in the Caribbean: A Pilot Project
The CIM Secretariat has continued the implementation of this project in Barbados and Dominica, in collaboration with the Institute of Gender and Development Studies/University of the West Indies (UWI) and the National HIV/AIDS Response Programme of Dominica.  On the basis of the results of the Study to Enable the Preparation of Pilot Interventions to Address Intersections between HIV/AIDS and Violence against Women, the project designed model integrated projects in each participating country.  The model for Dominica was validated through a focus group discussion (October 2010). The integrated model will be completed, taking into account the outcomes of that meeting.  Validation activities for Barbados will take place in 2011. 


The CIM Secretariat presented the outcomes of phase one, as well as the plans for phase two, at the 35th Annual Conference of the Caribbean Studies Association (Barbados, 24 to 28 May 2010), the key topic of which was Violence in the Caribbean. 


Taking into account the experience of Barbados and Dominica, an agreement was signed with UN Women Caribbean to replicate the project in Grenada and Guyana; this process began in September 2010. The CIM Secretariat also began replicating the project in Antigua and Barbuda in December 2010 with a review of literature. 

C.
DEVELOPMENT

Advancing Gender Equality in the Context of “Decent Work”


With funds from the Canadian International Development Agency (CIDA), the CIM Secretariat continued implementation of the project “Advancing Gender Equality in the Context of Decent Work,” in collaboration with the OAS Department of Social Development and Employment (DSDE). Within the framework of the Strategic Guidelines for Advancing Gender Equality and Non-discrimination within a Decent Work Framework, adopted during the XV Inter-American Conference of Ministers of Labour (IACML) (September 2007, Trinidad and Tobago), and on the basis of the findings of the study on The Institutionalization of a Gender Approach in the Ministries of Labour of the Americas, efforts began to organize a series of subregional workshops on strategic planning with a gender approach (Georgetown/April 2010, San Salvador/May 2010, Asunción/September 2010 and Quito/October 2010). 


The subregional workshops brought together the technical personnel of national mechanisms for the advancement of women and the ministries of labor of the different subregions, with the aim of raising the awareness of and increase the countries’ capacity to mainstream the gender approach in the ministries of labor, with the ultimate goal of achieving gender equality in that field. 


The project will conclude in September 2011 with a high-level dialogue of ministers and/or high-ranking authorities of national mechanisms responsible for the advancement of women and the ministers of labour at the XVII Inter-American Conference of Ministers of Labour (IACML). 

D. 
GENDER MAINSTREAMING AT THE OAS 

Incorporation of Gender Analysis and Gender Equity and Equality as Cross-Cutting Issues and Objectives in all Programs of the OAS 

With funds from the Canadian International Development Agency (CIDA), the CIM Secretariat continued implementing this project, which aims to mainstream the gender perspective in the policies, programmes and projects of all OAS bodies, organisms and entities. The main components of this OAS Gender Program are online and in-person capacity-building sessions; development of an information system; and specific indicators on gender mainstreaming. 


At the beginning of 2010 the needs assessment on gender training for OAS staff was concluded, and will serve as an input for preparing the in-person training workshops and the online course. In essence, the assessment showed that, although a general understanding exists regarding women’s rights and gender equality, as well as consensus as to their importance, the concrete ability to address these issues within the policies and programs of the OAS is still lacking. The findings of this assessment were validated at a meeting with selected personnel of the OAS General Secretariat (August 2010). 

In February 2010 at OAS Headquarters, the Gender Program was launched with the participation of the President of the CIM, Wanda Jones, the Secretary-General of the OAS, and the Permanent Representative of Canada. The first workshop (17-18 February 2010) was a training-of-trainers session with representatives of different OAS Departments, the aim of which was to build a core group of gender experts.  This group will next build a Gender Mainstreaming Community of Practice at the OAS as a space for dialogue, reflection, and programming in support of gender mainstreaming processes within the OAS.


The first specialized workshop with OAS personnel (18-19 February 2010) included key personnel from the Department of Human Resources. In follow up, specialized workshops were given in September 2010 with other specific programs, including the Department of Public Security, the Department of State Modernization and Governance, and the Department of Economic Development, Trade, and Tourism.
/ 

The materials developed for the in-person workshops served as the basis for preparing the online course, and will be used as inputs for the Community of Practice platform, which was launched in February 2011. 

Within the framework of this same project, the CIM collaborated with the OAS Department of Planning and Evaluation to prepare a manual that will support the mainstreaming of women’s rights and gender equality in OAS projects. 
E.
RECOMMENDATIONS 


The CIM respectfully requests that the OAS Permanent Council submit this report, together with any observations that it may deem appropriate, for the consideration of the forty-first regular session of the OAS General Assembly, so that its contents may be considered during the discussions on the topic.

Finally, the report contains some recommendations that the CIM submits for the consideration of the OAS General Assembly. 

1. Address the institutional treatment of public security, the integration and/or deepening of the assessment of the impact and implications of gender inequalities on public security in the hemisphere, and how it affects women’s ability to exercise their human rights. 
Take into account the need to ensure that the gender perspective and women’s active participation are included in the mechanisms and bodies responsible for the policies, strategies, and programs related to security, in collaboration with CIM and its Assembly of Delegates.
2. Promote harmonization of national legislation and public policies with the provisions of inter-American treaties and conventions that promote the women’s human rights, including, especially, the Convention of Belém do Pará, in order to advance more rapidly to achieve gender equality and the empowerment of women. 
3. Give consideration to the strategies proposed in the CIM’s Strategic Plan for 2011-2016 to strengthen the CIM so that it has a stronger presence in the various thematic forums and institutional processes of the OAS. To this end, financial or human support could be considered to facilitate technical assistance to countries that need it. 
4. Strengthen the implementation of the IAP by supporting the current efforts of the CIM/OAS to mainstream the approach to gender rights and equality in the Organization. For this reason, the political support of the General Secretariat and cooperating countries is and will continue to be very valuable.

ANNEX I

	Budget Execution to 31 December 2010 

	Regular Fund – 2010 Budget

	Summary (US$)

	
	
	
	
	
	

	
	1
	2
	3
	4
	5

	
	Modified budget
	Funds allocated
	Obligations
	Expenditures
	Balance available 

	23010 – Permanent Secretariat 
	1,022,067.37
	1,022,067.37
	3,421.37
	1,018,646.00
	-

	23011 - President / Executive Committee
	24,652.23
	24,652.23
	2,169.40
	22,482.83
	-

	23012 –Assembly of Delegates
	44,805.17
	44,805.17
	2,738.00
	42,067.17
	-

	23014 – Horizontal Cooperation 
	13,333.34
	13,333.34
	5,200.17
	8,133.17
	-

	23017-Prevention of Violence Against Women 
	40,993.86
	40,993.86
	143.60
	40,850.26
	-

	
	
	
	
	
	

	Total
	1,145,851.97 
	1,145,851.97 
	13,672.54 
	1,132,179.43 
	-

	
	
	
	
	
	

	1
	Modified version of the approved budget 
	
	

	2
	Available for commitments
	
	

	3
	Commitments pending 
	
	
	

	4
	Commitments paid 
	
	
	

	5
	Surplus funds
	
	
	


ANNEX II

	Specific Funds – 2010

	Summary (US$)

	
	
	
	
	
	
	
	
	

	
	
	1
	2
	3
	4

	Project
	Donor
	Initial balance
	Contributions 
	Transfers
	Repayments
	Obligations
	Expenditures
	Balance available

	Mechanism to Follow up on Implementation of the “Convention of Belém do Pará” (MESECVI)
	Mexico 
	152,377.42
	-
	-
	-
	16,000.00
	59,077.25
	77,300.17

	Mechanism to Follow up on Implementation of the “Convention of Belém do Pará” (MESECVI)
	Mexico 
	38,214.82
	25,478.00
	-
	-
	-
	2,802.58
	60,890.24

	Mechanism to Follow up on Implementation of the “Convention of Belém do Pará” (MESECVI)
	China 
	-
	30,000.00
	-
	-
	9,000.00
	3,600.00
	17,400.00

	Strengthening the ability to integrate services on HIV and violence against women in the Caribbean
	China 
	26,400.00
	-
	-
	-
	10,664.40
	15,735.60
	-

	Strengthening the ability to integrate services on HIV and violence against women in the Caribbean
	France 
	1,419.66
	-
	-
	215.41
	-
	-
	1,635.07

	Strengthening the ability to integrate services on HIV and violence against women in the Caribbean
	Korea 
	11,538.76
	-
	-
	-
	4,980.00
	6,070.00
	488.76

	HIV/ AIDS and Violence against Women in Central America 
	Spain 
	342,767.61
	-
	-
	-
	8,400.00
	4,548.05
	329,819.56

	Mechanism to Follow up on Implementation of the “Convention of Belém do Pará” (MESECVI)
	Trinidad and Tobago 
	15,000.00
	15,000.00
	-
	-
	-
	-
	30,000.00

	Political Participation of Women 
	Spain 
	34,996.25
	-
	43,666.47
	
	6,192.90
	32,114.79
	40,355.03

	Mechanism to Follow up on Implementation of the “Convention of Belém do Pará” (MESECVI)
	Argentina 
	5,000.00
	-
	-
	-
	-
	3,500.00
	1,500.00

	Development of Leadership Skills 
	Spain 
	165,000.00
	-
	385,000.00
	-
	51,734.09
	271,993.70
	226,272.21

	Support for Participation of Caribbean Delegates in the 35th CIM Assembly 
	U.S. DEP
	-
	-
	14,000.00
	-
	329.45
	13,680.73
	(10.18)

	Support for Launch of Inter-American Year of Women 
	UNIFEM
	-
	12,098.23
	-
	-
	-
	12,098.23
	-

	Gender Training for OAS Specialists 
	Canada (OAS/CIDA Cooperation Plan) 
	2,400.00
	-
	12,843.00
	-
	2,513.90
	5,994.00
	6,735.10

	Development of Gender Indicators 
	Canada (OAS/CIDA Cooperation Plan)
	22,674.88
	-
	(17,004.88)
	-
	-
	527.00
	5,143.00

	Development of Online Courses on Gender Analysis 
	Canada (OAS/CIDA Cooperation Plan)
	36,459.00
	-
	17,817.00
	-
	-
	1,657.00
	52,619.00

	Development of Gender Information System for OAS Staff 
	Canada (OAS/CIDA Cooperation Plan)
	18,300.00
	-
	6,820.00
	138.00
	6,486.10
	18,771.90
	-

	Suport for Follow- up to the Summits
	 
	-
	-
	84,796.00
	8.00
	36,000.00
	45,393.84
	3,410.16

	Establishment of Dialogues on the Advancement of Women at the National and Subregional Levels
	Canada (OAS/CIDA Cooperation Plan)
	-
	-
	106,657.00
	-
	-
	14,795.60
	91,861.40

	Staff Training for Ministry of Gender and Labour 
	Canada (OAS/CIDA Cooperation Plan)
	(106.29)
	-
	141,900.00
	-
	6,576.05
	124,036.78
	11,180.88

	Development of Instruments to Support Incorporation of Gender 
	Canada (OAS/CIDA Cooperation Plan)
	-
	-
	26,918.00
	-
	-
	26,303.54
	614.46

	 
	
	
	
	
	
	
	
	

	Total
	
	872,442.11
	82,576.23
	823,412.59
	361.41
	158,876.89
	662,700.59
	957,214.86

	
	
	
	
	
	
	
	
	

	1
	Available for commitments
	
	
	
	
	
	

	2
	Commitments pending
	
	
	
	
	
	
	

	3
	Commitments paid
	
	
	
	
	
	
	

	4
	Surplus funds
	
	
	
	
	
	
	


FOOTNOTES/ENDNOTES 

1.
AG/RES. 1451 (XXVII-O/97), AG/RES. 1592 (XXVIII-O/98), AG/RES. 1625 (XXIX-O/99), AG/RES. 1777 (XXXI-O/01), AG/RES. 1941 (XXXIII-O/03), AG/RES. 2021 (XXXIV-O/04), AG/RES. 2124 (XXXV-O/05), AG/RES. 2161 (XXXVI-O/06), AG/RES. 2323 (XXXVII-O/07), AG/RES. 2441 (XXXIX-O/09) and AG/RES. 2560 (XL-O/10)

2.
For more information on the progress at the level of the General Secretariat of the OAS on the integration of an approach to rights and to gender equality, to see the Report of the Secretary General on the Implementation of the “Inter-American Program on the Promotion of the Human Rights of Women and the Equity and Gender Equality” in Accordance With the Resolution AG/RES. 2561 (XL-O/10).

3.
The mandates granted by the Assembly of Delegates of the CIM in November 2010 are found in the following documents: CIM/DEC. 10 (XXXV-O/10) “Declaration of the Inter-American Year of Women”, CIM/RES. 257 (XXXV-O/10) “Place and date of the 36th Assembly of Delegates of the Inter-American Commission of Women”, CIM/RES. 258 (XXXV-O/10) “Modification of the Legal Instruments of the Inter-American Commission of Women”, CIM/RES. 259 (XXXV-O/10) “Mechanism of Monitoring of the Implementation of the `Inter-American Convention on the Prevention, Punishment and Eradication of Violence Against Women` Convention of Belém do Pará” (MESECVI) and CIM/RES. 260 (XXXV-O/10) “Vote of Gratitude to the People and to the Government of Mexico”

5.
For a complete account of the carried out activities in commemoration of the Inter-American Year of Women, including the activities at the level of the Member States of the OAS, to see the Report of the CIM on the Inter-American Year of Women (CIM/doc.6/10)

6.
In the thirty seventh `regular` session, the General Assembly adopted the AG/RES. 2322 (XXXVII-O/07).

7.
CG/GT/PAIM-2/09.

8.
For more information on the integration of an approach to rights and to gender equality into the work of the OAS, seeing the Report of the Secretary General on the Implementation of the “Inter-American Program kneads the Promotion of the Human Rights of Women and the Equity and Gender Equality” (CIM/113/11).
CIM02991E06
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�.	AG/RES. 1451 (XXVII-O/97), AG/RES. 1592 (XXVIII-O/98), AG/RES. 1625 (XXIX-O/99), AG/RES. 1777 (XXXI-O/01), AG/RES. 1941 (XXXIII-O/03), AG/RES. 2021 (XXXIV-O/04), AG/RES. 2124 (XXXV-O/05), AG/RES. 2161 (XXXVI-O/06), AG/RES. 2323 (XXXVII-O/07), AG/RES. 2441 (XXXIX-O/09) and AG/RES. 2560 (XL-O/10)


�.	For more information on the progress made by the OAS General Secretariat to mainstream the rights and gender equality approach, see the Report by the Secretary General on the Implementation of the “Inter-American Program for the Promotion of Women’s Human Rights and Gender Equity and Equality” pursuant to Resolution AG/RES. 2561 (XL-O/10).


�.	The mandates from the Assembly of Delegates of the CIM in November 2010 are found in the following documents: CIM/DEC. 10 (XXXV-O/10) “Declaration of the Inter-American Year of Women,” CIM/RES. 257 (XXXV-O/10) “Place and Date of the 36th Assembly of Delegates of the Inter-American Commission of Women,” CIM/RES. 258 (XXXV-O/10) “Modification of the Legal Instruments of the Inter-American Commission of Women,” CIM/RES. 259 (XXXV-O/10) “Follow-up Mechanism to the Implementation of the Inter-American Convention to Prevent, Punish, and Eradicate Violence Against Women “Convention of Belém do Pará” (MESECVI),” and CIM/RES. 260 (XXXV-O/10) “Vote of Appreciation to the People and Government of Mexico.”





�.	In January 2011, the Government of Argentina informed the CIM that Magdalena Faillace had resigned her position as Regular Delegate and Vice President of the CIM. Gloria Bender was appointed Regular Delegate to the CIM in February 2011. Election of a new vice president will take place at the first regular session of the 2011-2012 CIM Executive Committee, scheduled to take place 7-8 April 2011.





�.	For a complete report on the activities carried out in commemoration of the Inter-American Year of Women, including activities held in the member states of the OAS, see CIM’s Report on the Inter-American Year of Women (CIM/doc.6/10).


�.	In its thirty-seventh regular session, the General Assembly adopted resolution AG/RES. 2322 (XXXVII-O/07).


�.	CG/GT/PAIM-2/09.


�..	For more information on the mainstreaming of women’s rights and gender equality at the OAS, see the Secretary-General’s report on the implementation of the “Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality” (CIM/113/11). 
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