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I. 
INTRODUCTION

The Inter-American Children’s Institute (IIN) is pleased to submit its Annual Report for the consideration of member states during the forty-second regular session of the General Assembly of the Organization of American States.

This report was drafted in accordance with the provisions of Article 91 (f) of the Charter of the OAS and Article 35 of the Rules of Procedure of the Permanent Council, as well as of Article 26.c) of the IIN Statutes. Stipulations contained in resolutions arising from the Council and the General Assembly were also taken into account.

The report covers 2011 and was produced on the basis of:

· Activities which took place in 2011, described in the Management Report of the General Director of the IIN, October 2010-September 2011 (CD/doc. 06/11), submitted and adopted
 at the 86th Regular Meeting of the Directing Council, held on 29 and 30 September 2011 in the city of Montevideo, Uruguay.

· The principal activities carried out subsequent to the 86th Regular Meeting of the Directing Council, between October and December 2011, in keeping with Action Plan 2011-2015, which was adopted at that meeting
, as well as the activities carried out in compliance with mandates received. 

The report includes the following chapters: 

I. Introduction

II. Presentation 

III. Principal Activities during the Period

IV. Cooperation

V. Inter-American Online Training Programme – Courses

VI. IIN Presence in the Various Geographical Regions of the OAS

VII. Financial Report 

VIII. Appendices

II.
PRESENTATION 

II.1
Background and Purpose

The Inter-American Children’s Institute (IIN), founded in 1927 as the “International American Institute for the Protection of Childhood”, has its headquarters in Montevideo, Uruguay. It has been an OAS Specialized Organization since 1949 and represents a historical and constant commitment with regard to the rights and well-being of the children of the Americas. It assists member states in the design of public policies for children, seeking the consensus and commitment of governments and maintaining active communications with civil society organizations.

II.2
Legal Framework

The IIN is governed by OAS regulations, the agreement signed with the Organization in 1975 and its own Statutes and Rules of Procedure.

II.3
Structure 

According to Article 4 of the Statute, the organs of the Institute are: 

a)
The Pan American Child Congress, an Inter-American, ministerial event attended by senior government and continental authorities in the area of childhood, whose objective is to promote the exchange of knowledge, experience and agreements between member states of the Inter-American System. It may be declared a Specialized Inter-American Conference of the OAS and is held every five years. 
b)
The Directing Council, composed of representatives of OAS member states who are senior national authorities regarding public policies for children, or persons whose expertise is widely acknowledged. This organ holds annual, face-to-face Regular Meetings, as well as Special Meetings on specific issues, which may be held online. 

c)
The Secretariat or General Directorate of the IIN, with the rank of Department, included in the “Autonomous and Decentralized” chapter of the General Secretariat of the OAS
 and headed as from April 2007 by Mrs María de los Dolores Aguilar Marmolejo, who answers to the Secretary General
. 

The General Directorate constitutes a permanent setting for the design and execution of the various work programmes, in relation to allocated resources, in keeping with the Institute’s regulations and in compliance with the mandates received from member states. According to the functions determined by the current structure of the General Secretariat of the OAS, the Directorate represents the Secretary General and the Assistant Secretary General before the political organs of the OAS and in the different areas related to its field of competence. 

The Secretary General of the OAS appoints the IIN’s Director General, chosen from a three-candidate list previously agreed by the Directing Council, for a period of four years. Notwithstanding, the Directing Council may initially propose fewer than three candidates if they have the votes of at least the majority of member states present at the meeting at which the elections were held, for the consideration of the Secretary General, who may accept or reject the Council’s proposal.

At the 85th Regular Meeting of the Directing Council of the IIN, held on 23 and 24 September 2010 in Panama City, Mrs María de los Dolores Aguilar Marmolejo was again distinguished by the Honourable Members of the Directing Council of the IIN, who requested her appointment as Director General of the Institute for the period 2011-2015 by means of resolution CD/RES. 12 (85-R/10). Dr José Miguel Insulza, Secretary General of the OAS, confirmed her appointment for a second term in April 2011.

The General Directorate expresses its heartfelt thanks to the authorities of the General Secretariat of the OAS and the member states of the Directing Council, in representation of whom the IIN’s tasks are carried out, and renews its profound commitment with regard to the promotion and protection of the rights and well-being of the children in the region, as well as to renewing efforts to fulfil the noble mission of this Specialized Organization.

The General Directorate of the IIN works in coordination with the Areas and Projects Directorate, which at the same time, coordinates the activities of the Legal, Promotion and Protection of Rights, and Communication and Information Areas. With regard to human resources, the Institute’s staff is on results-based contracts and in 2011 comprised a variety of nationalities: Chile, Colombia, Costa Rica, Ecuador, Guatemala, Jamaica, Mexico, Peru, United States and Uruguay. There are also several trainees working in the General Directorate, Administration and Technical Areas.  

III.
PRINCIPAL ACTIVITIES DURING THE PERIOD

In compliance with Action Plan 2007-2011
, whose period of implementation concluded in 2011, with Action Plan 2011-2015


, and in fulfilment of the mandates received from the Summits of the Americas, and from the organs of the OAS and of the Institute, a variety of activities have been performed.

The following is a description of the period’s principal actions; it is supplemented by the chart included in section VI of this report, which also gives an account of the activities carried out in each member state. 

INSTITUTIONAL STRENGTHENING AND ACTIVITIES PERFORMED BY THE GENERAL DIRECTORATE

The IIN is aware that the responsibility of fulfilling child rights requires active joint participation with member states and the various stakeholders who intervene in every area of the region. The Institute took part in various regionally and internationally significant meetings and events, and several regional meetings and workshops were organized. In addition, work meetings were held at institutional headquarters in Montevideo with the authorities of the General Secretariat of the OAS, government representatives of the member states, representatives of international organizations and of civil society organizations.

As part of the institutional strengthening and redesign process and continuing with the internal restructuring of the IIN Offices, several new staff members were incorporated into various areas on 1 February 2011, with a special emphasis on the consolidation of technical capacity. An induction course was held in order to provide them with information on the IIN and the OAS. In addition, a Project Management Workshop (Design, Monitoring and Evaluation) was held for IIN personnel, led by Ms Yacsire Cutler, of the OAS Department of Planning and Evaluation, on 5 – 8 April, at the Institute’s headquarters.

Re-entry of Honduras as an Active OAS Member State

After the re-admission of Honduras as an active OAS member state
, the General Directorate of the IIN immediately made contact with Dr Fernando Tomé Abarca, representative of Honduras to the Directing Council and Honorary President of that body, in order to communicate to him the resolution adopted by the General Assembly of the OAS and inform him that as from that date, Honduras would once again take part in all of the activities of the Inter-American system. Upon announcing the celebration of the 86th Regular Meeting of the Council, the General Directorate offered to send him the latest developments originating in the Directing Council of the IIN, which was promptly done, in a number of remittances containing institutional documents.
PRODUCTION AND ADOPTION OF THE Action Plan for 2011-2015
The Directing Council of the Institute, in its 85th Regular Meeting held in Panama in 2010, adopted resolution CD/RES. 07 (85-R/10), by means of which a work group was formed with the purpose of providing support to the General Directorate when drafting institutional Action Plan 2011-2015. The work group was composed of the Principal Representatives to the Directing Council of the IIN from: Brazil, Canada, Costa Rica, Ecuador, Haiti and Trinidad and Tobago – representing five sub-regions – and also included the President (Colombia) and Vice-President (Panama) of the IIN, and the Director General.

Three meetings of the work group were held. The first took place on 15 November 2010 (Quito, Ecuador), with the presence of the Principal Representatives to the IIN of the states of Brazil, Canada, Colombia, Ecuador, Panama and Trinidad and Tobago. The priorities acknowledged by each sub-region were presented and as a result, nine thematic lines were identified as priorities.

The second meeting was held in Washington D.C. on 14 and 15 February 2011, with the presence of the Principal Representatives to the IIN of the states of Brazil, Canada, Colombia, Costa Rica, Ecuador, Haiti, Mexico, Panama and United States, and with representatives from Peru, Uruguay and Venezuela. Also present were representatives of the Permanent Missions to the OAS of Peru, Venezuela and Uruguay. At this meeting, three priority workstreams were established to be addressed by the Action Plan: early childhood, child care in natural disasters and emergencies, and juvenile criminal justice. In addition, the continuity was established of commercial sexual exploitation, illegal smuggling and trafficking in children, international abduction and child participation.

The states present at the meeting received Dr Ricardo Domínguez, Chief of Staff to the Secretary General of the Organization, who welcomed them on behalf of the OAS and later addressed them regarding the thematic priorities and the challenges facing the Organization. In addition, Mr Pierre Giroux, alternate representative of Canada to the OAS, Mr Adam Blackwell, Secretary for Multidimensional Security and Mr Ricardo Graziano, Director of the Department of Planning and Evaluation, both of the OAS General Secretariat, discussed key elements to bear in mind during planning and the process of obtaining international cooperation funds. Representatives of UNICEF, Plan International, Save the Children and World Vision were also welcomed and they described the subjects and main focal points they have established for their work agenda for the next few years. 

The third meeting was held in Bogotá, D.C. on 26 and 27 May 2011, and was attended by representatives of 18 member states: Brazil, Canada, Chile, Costa Rica, Dominican Republic, Ecuador, El Salvador, Guatemala, Haiti, Jamaica, Mexico, Panama, Paraguay, Saint Kitts and Nevis, Saint Lucia, United States, Uruguay and Colombia as host country. Its aim was to specifically address the issue of care for children in natural disasters and emergencies; this was the first opportunity for the exchange of experiences about this matter. 

In addition, Mr Pablo González, Section Chief, Risk Management and Adaptation to Climate Change, Department of Sustainable Development of the OAS also gave a presentation. Representatives of Save the Children, Plan International, UNICEF and the International Organization for Migration (IOM) also took part. 

In order to comply with the activities established in the Action Plan, the search for funding was initiated, for which purpose the following papers were drafted:

· An updated presentation of the IIN. 

· A project profile definition for each of the priority and continuity thematic workstreams. 

In addition, conversations have been carried out within the OAS, in order to obtain support in the search for funds, as well as direct contacts with specific donors.
During the 86th Regular Meeting of the Directing Council, held on 29 and 30 September 2011 in Montevideo, Uruguay, Action Plan 2011-2015 (CD/doc. 08/11) was adopted. This document had previously been made available to the member states for their consideration and in order to include them in the drafting process.  
The representatives of the member states expressed their recognition and gratitude for the joint effort that this paper entailed and highlighted the focus and relevance of the subjects included, as well as drawing attention to the leadership of the President, the Vice-President and the Director General during the drafting process. After several relevant remarks were made, Action Plan 2011-2015 was adopted by means of resolution CD/RES.04 (86-R/11)
.  In this framework, working groups were formed, composed by the states, in order to provide support for the development of the priority workstreams. 

On 9 December, during the regular session of the Permanent Council of the OAS, chaired by Amb. Bayney R. Karran, Permanent Representative of the Republic of Guyana, Mrs Gloria Lozano de Diaz, Vice-President of the IIN and representative of Panama to the Directing Council of the IIN, presented the IIN’s Action Plan 2011-2015. At that event, also attended by the Director General of the Institute, Mrs Dolores Aguilar, Mrs Lozano underscored the work carried out by the IIN over the last few years, which has enabled it to benefit regarding its strength and position. She reiterated the commitment of the members of the Directing Council of the IIN with regard to the consensus they wish to achieve in their work and to the specific and priority issues identified, in keeping with the mandates of the Organization. She then presented the Action Plan’s priority workstreams: early childhood, juvenile criminal liability and natural disasters. 

The states of Colombia, Dominican Republic, Mexico, Paraguay, United States and Uruguay requested the floor and in every case expressed their satisfaction with regard to the IIN’s Action Plan 2011-2015. It should be noted that Uruguay highlighted the work carried out by the Institute in relation to the prevention and eradication of child sexual exploitation (CSE) and that Canada congratulated the IIN for its work on the project on the “Promotion and Protection of Child Rights in the Inter-American System”, implemented with funds from the Canadian International Development Agency (CIDA). The states of Colombia, Mexico, Paraguay and United States extended their congratulations to the IIN.

The IIN’s intervention at the session concluded with the resolution adopted by the Permanent Council, taking note of the Action Plan, wishing the Institute’s authorities every success in the execution of this ambitious and well-designed plan and thanking the Vice-President of the Directing Council of the IIN and the Director General for their intervention.  

86TH REGULAR MEETING OF THE DIRECTING COUNCIL OF THE IIN

The meeting was held on 29 and 30 September in the city of Montevideo, thanks to the government of Uruguay’s generous offer to host the event, in accordance with resolution (CD/RES. 05 (85-R/10), adopted at the preceding regular meeting. Support was provided for the organization of the meeting.
The Draft Agenda – adopted by the Directing Council of the IIN during the meeting’s first Plenary Session – included procedural, political, technical and administrative issues, which covered the presentation of the General Director’s reports, the presentation and adoption of Action Plan 2011-2015, the formation of discussion panels on natural disasters, early childhood and childhood violence, and the selection of venue and date for the 87th Regular Meeting. The Draft Agenda (CP/doc.4653/11) was considered and approved by the Permanent Council of the OAS in its regular session of 13 July, with the intervention of the delegations from Uruguay, Canada, Brazil and United States, who recognized the efforts and achievements of the Institute and expressed their support for actions carried out in fields such as the commercial sexual exploitation of children (CSEC) and natural disasters. 

In addition, the progress made by the work group formed at the 85th Regular Meeting was noted and the IIN was thanked for its determined efforts to focus its work on specific priority areas in its Action Plan 2011-2015, at a time when Organization resources are low. It was emphasized that the promotion and protection of the well-being of the children of the Americas is essential. 

Uruguay, as host country for the 86th Regular Meeting of the Directing Council, congratulated the Director General of the Institute and at the same time pointed out that it was an honour to host this meeting, which legitimizes and acknowledges the Institute’s important work in this field, predicting that it would be an excellent opportunity for the exchange of ideas and the presentation and exchange of experiences, policies and strategies. 

The official delegations of 24 OAS member states took part in the meeting; almost all of which were represented by the heads of the governing bodies for children in their countries. Five of the delegations were from the Caribbean sub-region, including Haiti. Senior authorities of the Uruguayan government and the OAS General Secretariat were present, as well as members of the diplomatic corps accredited to the host country, representatives of OAS observer countries, representatives of international organizations and civil society organizations, special guests of the host country, officials of the Children’s Institute of Uruguay (INAU) and of the IIN’s headquarters.

The meeting was opened by Dr Javier Salsamendi, President of the Children’s Institute of Uruguay (INAU) and Principal Representative of Uruguay to the Directing Council of the IIN. Next, and representing the Secretary General of the OAS, Dr Ricardo Domínguez addressed the meeting, underscoring the progress achieved by the Institute and its repositioning in the Inter-American System. Mr Daniel Olesker, Minister of Social Development of the host country and Dr Elvira Forero, President of the Directing Council, also took the floor. Present at the head table were also Mrs Gloria Lozano de Díaz, Vice-President of the Directing Council, Amb. John Biehl del Río, OAS representative in Uruguay and Mrs Dolores Aguilar, Director General of the IIN.
The Director General submitted the following papers, which were adopted by the plenary:

· “Report by the General Directorate of the IIN for the period October 2010 to September 2011” [CD/doc. 06 (86-R/11)], which was adopted by means of resolution CD/RES. 02 (86-R/11);

· “Final Report on the 85th Regular Meeting of the Directing Council”, adopted by means of resolution CD/RES. 03 (86-R/11);

· “Draft Action Plan 2011-2015”, adopted by means of resolution CD/RES. 04 (86-R/11);

· “Child Rights in Disaster Risk Management. Draft political position paper”.

Also adopted at this Regular Meeting were resolutions thanking the government of Uruguay for hosting the 86th Regular Meeting CD/RES. [01 (86-R/11)] and accepting the government of Costa Rica’s generous offer to host the 87th Regular Meeting during the second half of 2012 [CD/RES. 05 (86-R/11)]. In addition, a resolution was adopted which refers to promotion and training in the Inter-American Democratic Charter for the children of the Americas [CD/RES. 06 (86-R/11)] and a work mandate involving juvenile criminal liability [CD/RES. 07 (86-R/11].

The agreements reached by the plenary at the 86th Regular Meeting of the Directing Council led to 7 Resolutions. Their full text is available on the IIN’s website and they are summarized in the Appendix to this report.

Three discussion panels were held during the second, third and fourth sessions: “natural disasters”, “juvenile criminal liability system” and “early childhood”, during which presentations were made by the IIN and by member state representatives and guest experts. Most of these are available on the IIN’s website (http://www.iin.oea.org/IIN2011/english/reunion-ordinaria-consejo-directivo-86.shtml). 

During the second session, under the heading of “any other business”, the following presentations were made (available at www.iin.oea.org, among the papers pertaining to the 86th Regular Meeting):
· “The strengthening of regional governance for the prevention and protection of children from violence”, by Cecilia Anicama, Senior Programme Specialist, Office of the Special Representative of the Secretary General on Violence against Children. 

· “South American meeting to follow up on the recommendations of the UN Study on Violence against Children, held on 28 and 29 April 2011 in Asunción”, by Minister Liz Torres, Executive Secretary of the National Children’s Secretariat/Presidency of the Republic, and Principal Representative of Paraguay to the Directing Council of the IIN. 
· “Fifth World Congress on Child Rights ‘Childhood, Adolescence and Social Change’, to be held in the city of San Juan, Province of San Juan, Argentina, from 15 to 19 October 2012”, by a member of the delegation from Argentina. 
Two adolescents from Uruguay, members of the Advisory and Consultative Council of the Board of INAU, were present during the third Plenary Session and gave a presentation on “Participation can also be learned”. A group of children from INAU’s early childhood centre, Pequeñas Alas del Buceo (“Small Wings of Buceo”) also visited the plenary and handed out gifts of handicrafts made by themselves.

A very special welcome was given at the meeting to the delegation from Honduras and in turn, the Principal Representative and Honorary Chairman of the Directing Council requested the permission of the head table to deliver, at the request of his Minister of Foreign Affairs, an Honduran pin as a form of recognition to the honorary consul in Uruguay, Dr Ramón Ortiz.

At the close of the meeting, on Friday, 30 September, Amb. John Biehl del Río, OAS Representative in Uruguay, and Mrs María de los Dolores Aguilar, Director General of the IIN, gave a reception in honour of the members of the Directing Council. The Secretary General of the OAS distinguished this occasion with his presence, as did senior authorities of the government of Uruguay, members of the diplomatic corps and representatives of several international organizations.

The Secretary General took this opportunity to address those present, with a special reference to the authorities of the organization, and the Institute’s General Directorate and staff. In his address, he mentioned that “…our continent is one of the youngest, with the lowest average age, there is a great deal of youth, which is our principal source of wealth and will become so in the future. Economists, who like to put everything into economic terms, refer to a ‘demographic bonus’; we are going to have the youngest population for a long time to come, a population at an age to be trained, at an age to work and at an age to be productive; whereas in other continents, demographics shows, instead, a retroactive increase of the average age. We shall be able to take advantage of this providing we do something with our children.” 

In addition, he expressed his gratitude to the President and the Vice-President, to the representatives of OAS member states and to the senior authorities present, conveying his special acknowledgement to the agencies and strategic partners who contribute with their support to the implementation of the Institute’s action in favour of the well-being of the children of the continent. He also reaffirmed the support of the OAS with regard to the IIN’s activities, and stressed the work carried out by this Specialized Organization, recalling that the Institute was founded even before the Organization itself.

News items on the 86th Regular Meeting were published in several different media in the region and are available in Spanish on the IIN’s website: http://www.iin.oea.org/IIN2011/novedades_detalle.shtml?idioma=E&id=50
Political and Technical Meetings and Forums

- 11 March, Washington, D.C., United States: the Director General presented
 the IIN’s Annual Report by videoconference to the General Committee of the Permanent Council of the OAS, at the 41st General Assembly (CP/doc.4534/11), prior to the Forty-First Regular Session held from 5 to 7 June 2011, in San Salvador, El Salvador.

In compliance with the instructions of the Directing Council and the mandates received from the General Assembly of the OAS, the Annual Report included the following appendices:

· Final report of the 84th Regular Meeting of the Directing Council of the IIN (22 September 2009, Lima, Peru). Adopted by means of resolution CD/RES. 03 (85-R/10), during the 85th Regular Meeting of the Directing Council of the IIN (Panama, 2010) CP/doc.4534/11 add. 1

· Final Report of the Twentieth Pan American Child Congress and First Pan American Child Forum (September 2009, Peru), adopted by means of resolution CD/RES. 04 (85-R/10) at the 85th Regular Meeting of the Directing Council of the IIN, held on 23-24 September 2010 in Panama City, Panama. CP/doc.4534/11 add 2.

· The report submitted in accordance with resolution AG/RES. 2548 (XL-0/10) on the Commercial Sexual Exploitation of Children and the Internet. Tenth Report to the Secretary General of the OAS on the measures undertaken by member states in order to prevent and eradicate the commercial sexual exploitation of children in the Americas – Executive Version, December 2010.  CP/doc.4534/11 add. 3 

- 26 April, Asunción, Paraguay: The 19th Meeting of High-Level Authorities in Human Rights and the Meeting of the Permanent Work Group of the Niñ@Sur Initiative was held, chaired by Liz Cristina Torres Herrera, Minister and Executive Secretary of the National Children’s Secretariat of the Presidency of the Republic of Paraguay and the country’s Principal Representative to the Directing Council of the IIN. The meeting was attended by Marta Santos Pais, United Nations Secretary-General’s Special Representative on Violence against Children, member states representatives to the Directing Council of the IIN, as well as representatives of civil society organizations and children’s representatives. The Director General of the Institute presented the work which has been carried out in the area of child participation. 

Cooperative Activities within the OAS

Emphasizing the role of the Institute in the Organization and with the purpose of reinforcing coordination with the different areas, the following activities took place.

· Participation in the Network of Hemispheric Legal Cooperation in the Area of Family and Childhood, which answers to the OAS Legal Affairs Secretariat, as described in greater detail below, in the section on Legal Area activities.

· OAS Offices in Member States. Active coordination with the OAS Office in Uruguay, which hosts the IIN’s headquarters, and with OAS Offices, particularly in member states where projects are being implemented and where technical assistance is carried out, such as Colombia, through the MAPP Office, Guatemala, Jamaica, Mexico, Panama and Paraguay.
· Department of International Affairs/Secretariat for External Relations. The coordination and information which the IIN has remitted to this department regarding its actions and activities has allowed Permanent Observer Countries to the OAS to contribute to the IIN (Azerbaijan and China); specifically, to the Inter-American Programme for the Prevention and Eradication of Sexual Commercial Exploitation.

· Coordination with PUICA / Department for Effective Public Management / Secretariat for Political Affairs, in order to learn about action being promoted in Haiti with regard to the identity and registration of children, in the context of measures the IIN has been taking in order to take action in that country and in connection with the possibility of working jointly. Mr Steven Griner, coordinator of the Universal Civil Identity Programme in the Americas (PUICA), took part at the 86th Regular Meeting of the Directing Council of the IIN.
· Coordination with the Inter-American Commission on Human Rights of the OAS (IACHR), which led to the presentation of the Report on Juvenile Justice and Human Rights in the Americas at the 86th Regular Meeting of the Directing Council of the IIN, as previously reported. In December 2011, the Director General held a working meeting with the Executive Secretary of the Commission, at which it was agreed to establish close joint coordination for the development of the subject of juvenile criminal justice. 
Meetings held and Authorities received at IIN Headquarters

During this period, several leading figures were received at the headquarters of the Institute in Montevideo. These were opportunities to share the efforts being made in a variety of issues related to child rights.

· Dr. Ricardo Domínguez, Chief of Staff to the Secretary General of the OAS, with whom the IIN coordinates actions and who is permanently informed regarding the Institute’s activities, in keeping with his role as liaison between the Secretary General and the General Directorate of the IIN (27 January).
· A group of adolescent members of the Consultative Children’s Councils of Ecuador and Uruguay. The main purpose of the visit was to generate an opportunity for encounters and exchange between teenagers, adults and the institutions involved in participation in consultative councils. They were received by the Director General and were able to talk to the members of the Institute’s team, who described their work in detail (10 March).

· The Secretary General, the Chief of Staff and other OAS authorities, as well as member states delegations and observers who participated at the 86th meeting of the Directing Council, as reported above (30 September).

AREAS AND PROJECTS DIRECTORATE

In addition to coordinating the tasks of the IIN’s three work areas, the Areas and Projects Directorate carried out the following activities:

a) Quarterly follow-up of the 2011 goals of the OAS. The goals for 2012 have been defined on the basis of Action Plan 2011-2015.

b) Coordination of the development of proposals contained in Action Plan 2011-2015.

c) Support for the preparation of reports submitted by the General Directorate of the IIN.

d) Development of project proposals applying for specific funds.

e) Support for the General Directorate in the coordination and technical and financial follow-up for the implementation of projects which have specific funds for their execution.

f) Support for the General Directorate in its responsibilities as a member of the work group formed for the production of Action Plan 2011-2015.

g) Participation in regional meetings, in representation of the IIN.

The following are the principal activities carried out by each of the Institute’s Areas.

Area for the Promotion and Protection of Rights

The following activities were carried out in the area of public policies for children.

Participation in meetings

-
Sub-Regional Congress on Commercial Sexual Exploitation of Children: Progress and Challenges in Central America and Dominican Republic. Organized by UNICEF, CONANI, the Ministry of Labour, ILO and Italian cooperation. (15-16 March, Santo Domingo, Dominican Republic).

· South American Meeting to Follow Up on the Recommendations of the UN Study on Violence against Children (28-29/April, Asunción, Paraguay). On this occasion, the IIN was responsible for the coordination of a round table on: “Juvenile Criminal Justice: Progress and Challenges in South America”. Paulo Sérgio Pinheiro and Marta Santos País participated.

-
Participation in two sub-regional surveys (Peru in June and Guatemala in July) with the purpose of compiling information for the study on the situation of institutionalized children in the Americas carried out by IACHR and UNICEF. 
· Participation at the Regional Meeting of the NGO World Vision, entitled “Evaluation Process of Advocacy in Latin America and the Caribbean”, which was attended by delegations from throughout the region, as well as from their cooperating offices in the United States, the United Kingdom and New Zealand (23-27 May, Ecuador). The IIN presented its experience involving child participation.

· Participation in a keynote address on “Child Rights: an approach from education”, organized by Panama’s National Secretariat for Children and Families (SENNIAF, in Spanish), commemorating the 22nd anniversary of the adoption of the Convention on the Rights of the Child (CRC). The event was attended by the Under Secretary for Social Development, Mrs Niurka Palacio and the Director General of SENNIAF, Mrs Gloria Lozano de Díaz, Vice-President of the Directing Council of the IIN. 

Update on the Rights of the Child Course

An online course on an update on child rights was carried out, and was offered for the first time in English. 

Child participation  

On the basis of commitments undertaken at the Twentieth Congress, discussions with the states were stepped up in order to establish a set of guidelines to promote guarantees for this right. A network of technical liaison officers from 26 member states was formed and maintained and work on the various outputs developed in this workstream has been carried out. In 2011, a Guide for the Design of Public Policies for the Promotion of Participation was developed, as well as a toolkit for the promotion of participation and three semi-distance courses on the subject (within the framework of the IIN – CIDA-Canada project being implemented in Colombia, Guatemala and Jamaica). In addition to this, the activities described below have also been undertaken.

Website “Nuestra voz a colores” (Our Voice in Colours)

The IIN is maintaining a website at http://nuestravozacolores.org/en which was launched in the context of the First Pan American Child Forum. This is a bilingual website (Spanish/English) devoted to promoting the exchange of experiences in the area of child participation. In its updated version (2011), the site has an interactive communication and exchange area between children and adults involved in promoting this right. During the process of designing this new project, children’s opinions and suggestions were gathered in order to design a new version of the page which also includes a Facebook account and a YouTube channel.
The site provides news on subjects related to the IIN's work in the area of participation, as well as the latest developments regarding child-related events and activities in the continent. There is also a section for publications, video-clips and links to articles related to this field. 

Regional meetings with the states’ technical liaison officers
The Fifth Meeting of the Work Group on Child Participation took place in Asunción, Paraguay (7-8/July/2011), with the participation of the technical liaison officers from nine states: Ecuador, Peru, Uruguay, Paraguay, Brazil, Chile, El Salvador, Dominican Republic and Guatemala, and nine adolescents. In accordance with the agenda, an overview of the activities carried out during the period was performed, as well as of projections and needs related to guaranteeing the right to participate over the period covered by Action Plan 2011-2015. As established, the second meeting of consultative councils was held with the participation of: Ecuador, Peru, Uruguay and Paraguay.
Semi-distance course on child participation 

A semi-distance course was held on “Training Promotion of Child Participation Trainers”, with a combination of an online month-long stage, followed by a face-to-face week in Colombia, Guatemala and Jamaica, within the framework of the project on the “Promotion and Protection of Child Rights in the Inter-American System”, financed by CIDA. Further information is provided in the section on cooperation (30 May-3 June, in Bogotá, Colombia; 19-23 June, in Antigua, Guatemala, and 5-9 September in Kingston, Jamaica). In addition, the “regular” online course was held in its third version in Spanish and first version in English, as reported in point V.

Commercial sexual exploitation of children 
Amongst the resolutions of the General Assembly which issue mandates to the IIN in this area, of particular note is AG/RES. 2432 (XXXVIII-O/08) of 3 June 2008, in which it is resolved to note with satisfaction the decision of the Directing Council of the IIN
 to instruct the Director General to develop an “Inter-American Programme for the Prevention and Eradication of Commercial Sexual Exploitation and Smuggling of and Trafficking in Children”.

In accordance with the provisions of resolution AG/RES. 2548 (XL-O/10) on the “Prevention and Eradication of Commercial Sexual Exploitation and Smuggling of and Trafficking in Children”, issued at the Fortieth Regular Session of the OAS General Assembly, a report was submitted to the Permanent Council (December 2010) and to the 41st General Assembly of the OAS, as an appendix to the IIN’s 2010 Annual Report, through an executive version of the Tenth Report to the Secretary General of the OAS on this subject.

For its part, the General Assembly, meeting in San Salvador (5-7 June 2011), approved resolution AG/RES. 2686 (XLI-O/11) on “Prevention and Eradication of Commercial Sexual Exploitation and Smuggling of and Trafficking in Children”, on the basis of a draft resolution submitted by the delegation from Uruguay and jointly sponsored by the delegations of Panama, Nicaragua, Costa Rica, Bolivia and Paraguay.

This resolution notes the progress achieved in the implementation of the “Inter-American Programme for the Prevention and Eradication of Sexual Commercial Exploitation, Illegal Trafficking and Trade in Children and Adolescents”. A description of the principal activities carried out within the framework of the programme is provided below. 

Launching of the updated version of ANNAObserva, the website of the “Inter-American Programme for the Prevention and Eradication of Sexual Commercial Exploitation, Illegal Trafficking and Trade in Children and Adolescents”, carried out thanks to the funds given by the Republic of Azerbaijan. 

Production and dissemination of bimonthly ANNAObserva newsletters: Thematic and informative newsletters have been published since 2010 and are widely circulated over this network in Spanish and in English, but also reach a wider audience through the IIN’s communications database. Three newsletters on different subjects were published during the year (www.annaobserva.org):

Tenth Report to the Secretary General of the OAS on action undertaken by member states to combat sexual commercial exploitation of children in the Americas
In accordance with the mandate received from the General Assembly (AG/RES. 1667 [XXIX-O/99] of 7 June 1999), the Institute submits its report annually to the Secretary General of the OAS, on action undertaken by member states to combat sexual commercial exploitation of children (CSEC) in the Americas. This report makes specific reference to the restitution of the rights of CSEC victims, which has been one of the major difficulties the states have had to face when attempting to implement policies.  

Second Regional Meeting on the “Prevention, Protection and Restitution of Child Rights against Commercial Sexual Exploitation in the Caribbean”  

With regard to activities involving the identification, analysis and exchange of experiences, the 2nd Regional Meeting was held on 6 and 7 July 2011, constituting one of the activities which Jamaica is promoting in order to update its National Plan against violence. This 2nd Meeting was organized by IIN, the Child Development Agency (CDA) and the Planning Institute of Jamaica (PIOJ), and funded by CIDA in the context of the public policy component of the project on the “Promotion and Protection of Child Rights in the Inter-American System”. 

Delegations from 12 member states from the Caribbean participated: Antigua and Barbuda, Bahamas, Belize, Dominica, Grenada, Haiti, Jamaica, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Suriname and Trinidad and Tobago. A total of about 150 people attended.

In addition to the presentations of the delegations, there were speakers from international organizations and agencies such as the UNICEF (TACRO) Regional Office, the Caribbean Community (CARICOM) and the International Centre for Missing and Exploited Children (ICMEC), as well as national specialists.  

A network of contacts directly related to the issue of commercial sexual exploitation of children (CSEC)

The ANNAObserva network now has liaison officers in 30 member states. Namely: Argentina, Antigua and Barbuda, Bahamas, Brazil, Belize, Canada, Chile, Colombia, Costa Rica, Dominica, Dominican Republic, Ecuador, El Salvador, Grenada, Guatemala, Haiti, Jamaica, Mexico, Nicaragua, Panama, Paraguay, Peru, Saint Kitts & Nevis, Saint Vincent and the Grenadines, Saint Lucia, Suriname, Trinidad and Tobago, United States, Uruguay and Venezuela. The ANNAObserva network facilitates the activities of the programme, ensuring that the appropriate actors are reached, providing the IIN with information and publishing its activities.

Semi-distance course on the commercial sexual exploitation of children

As in 2010, the course was carried out in two stages. The first stage was online and lasted seven weeks; in the second stage, participating states organized the face-to-face component of the course. In 2011, the states of Chile, El Salvador, Paraguay and Uruguay took part in this workshop (about 160 people).
Technical assistance for Paraguay in order to produce a National Plan for the Prevention and Eradication of CSEC 2011-2016 

Paraguay’s Intersectoral Panel to combat abuse and sexual exploitation of children requested the IIN’s support in producing a Second Plan against sexual exploitation in the country. The financial support of the People’s Republic of China made it possible to provide this technical assistance, which led to an Action Plan adopted by the Social Cabinet of the Republic of Paraguay. 
Lastly, member states that have not yet done so are urged to consider signing and ratifying, or adhering, as the case may be, the international instruments related to combating the commercial sexual exploitation of children, and the fight against unlawful smuggling and trafficking in children. States Party are urged to take the necessary steps to fulfil in a timely manner the obligations contained in these instruments, by adjusting their legal frameworks and strengthening comprehensive and interdisciplinary care programmes for children who are victims of commercial sexual exploitation and trafficking.

Contribution from the Government of the People’s Republic of China to the Specific Fund for the “Inter-American Programme for the Prevention and Eradication of Sexual Commercial Exploitation, Illegal Trafficking and Trade in Children and Adolescents”

As a result of this contribution, the IIN was able to print and circulate, in Spanish and in English, the Tenth Report to the Secretary General of the OAS on action undertaken by the member states to combat Sexual Commercial Exploitation of children in the Americas
. It also made it possible to provide support and technical advice to the member state of Paraguay regarding the design of its National Plan against the commercial sexual exploitation of children, as mentioned in the previous heading.

On 29 November 2011, the government of the People’s Republic of China delivered to the Organization of American States (OAS) a contribution in support of the Organization’s programmes, including the IIN’s activities related to the “Inter-American Programme for the Prevention and Eradication of Sexual Commercial Exploitation, Illegal Trafficking and Trade in Children and Adolescents”
Comprehensive protection of early childhood

The comprehensive protection of early childhood was one of the workstreams that the member states considered a priority when they adopted the Action Plan for 2011-2015. In this context, actions were carried out in Colombia and Guatemala, as reported in the chapter on cooperation, associated with the project on the “Promotion and Protection of Children’s Rights in the Inter-American System”, implemented by the IIN and the Canadian International Development Agency (CIDA).  The “Regional Seminar on Public Policy for the Comprehensive Protection of Early Childhood from the Perspective of Rights” (November, Panama) also formed part of this project.

The objective of this workshop was to place at the disposal of the states and organizations in the region the lessons learned during the implementation of the IIN-CIDA project in the area of early childhood and to learn about and analyse meaningful experiences regarding comprehensive care for early childhood from a rights-based approach, in the areas of both policy and rights monitoring systems. 

The opening ceremony was attended by her Excellency, Mrs Marta Linares de Martinelli, Panama’s First Lady; Ambassador Abigail Castro de Pérez, OAS Representative to Panama; Mrs Niurca Palacios, Under Secretary for Social Development of Panama; Mrs Gloria Lozano de Díaz, Director General of the National Secretariat for Children and Families (SENNIAF, in Spanish) and Vice-President of the Directing Council of the IIN and Mrs María Dolores Aguilar, Director General of IIN. The event was also distinguished by the presence of Mrs Pilar Nores de García, representing the Committee on the Rights of the Child, and Mrs Marielos Hernández Corella, Executive President of the National Children’s Board (PANI, in Spanish) and Principal Representative of Costa Rica to the Directing Council of the IIN.

During the seminar, the states of Chile, Colombia, Costa Rica, El Salvador, Guatemala, Jamaica, Panama and Uruguay presented their experiences regarding comprehensive care policy for early childhood. In addition, specific issues were addressed, such as investment in early childhood and the right to health and life, from the point of view of the PAHO, and the regional situation regarding child rights was presented, from the perspective of the Committee on the Rights of the Child. 
Legal Area

The principal activities during the period were:

Legal Database (BADAJ)

BADAJ, the legal database (www.badaj.org), has been updated. This database facilitates the search for specialized legislation containing specific databases in subjects such as: commercial sexual exploitation of children, juvenile criminal justice, international child abduction and others. 

International Child Abduction

Action in this area is in response to the mandates received through resolution AG/RES. 2028 (XXXIV-O/04) – “Inter-American Programme on Cooperation to Prevent and Remedy cases of International Abduction of Minors by one of their Parents”, and AG/RES. 2133 (XXXV-O/05) of the same name. It is in compliance, as well, with the resolution adopted by the Directing Council of the IIN, CD/03 (82-R/07) – “Application of the Inter-American Programme on Cooperation to Prevent and Remedy cases of International Abduction of Minors by one of their Parents” 
 and its prior resolutions.

As part of the Inter-American programme and within the context of the IIN’s online training programme, the 4th Course on International Child Abduction was held in Spanish, with participants from: Argentina, Bolivia, Brazil, Chile, Colombia, Ecuador, El Salvador, Guatemala, Mexico, Nicaragua, Paraguay and Uruguay. In addition, the course was held in English for the first time.

Within the framework of existing cooperation with The Hague Conference on Private International Law, and the Inter-American Meeting of Central Authorities and Hague Network of Judges International Child Abduction, the Third Meeting of Experts was organized (February, Mexico), attended by judges, central authority officials, other experts and observers from 21 states
, with the purpose of analysing and establishing means to improve the implementation of the Inter-American and The Hague Conventions on International Child Abduction (ICA), as well as the implementation in the region of The Hague Convention on Jurisdiction, Applicable Law, Recognition, Enforcement and Cooperation in Respect of Parental Responsibility and Measures for the Protection Children.

During the meeting, which was held with the cooperation of the governments of Canada, United States, Netherlands and Germany, several of the achievements in recent years in the area of ICA were mentioned. Amongst them were the adoption of a regional Model Law on procedures for the application of the Conventions on Abduction and processes for their implementation in several states in the region. Several computer tools were also presented, which seek to support work and cooperation between judges and Central Authority officials. In this respect, the Secretariat for Legal Affairs and the IIN presented the Safe Communications System, developed in order to promote cooperation in issues related to children and families in the region.

It should be mentioned that amongst the conclusions and recommendations arising from the meeting, the significance was highlighted of the “Inter-American Programme on Cooperation to Prevent and Remedy cases of International Abduction of Minors by one of their Parents”
, as well as the satisfaction of the Central Authorities with regard to actions implemented by the IIN, within the framework of its coordination, as indicated in the programme. 

A model was drafted, in answer to a joint request, to be used and applied by the states, which will standardize information related to international abduction cases, in accordance with component number two of the Inter-American programme, which refers to the exchange of information and the promotion of agreements between OAS member states. 

Contribution from the Government of the Republic of Argentina to the Specific Fund for the Inter-American Programme

The following activities have been carried out thanks to the contribution received from Argentina.

· An Inter-American Course on International Child Abduction to be taught in Spanish and in English: the existing course was adapted by selecting and including new material and papers, adding new activities and providing permanent follow-up for course events and students.  At the same time, the platform and course documents for the online ICA Course in English were adapted with project resources and the course was implemented for the first time, constituting an excellent pilot experience for the Institute.

· A regional map on the subject was designed. All of the information and conclusions obtained make up the database published on the updated international abduction site at www.iin.oea.org, and is of particular interest to operators in this area and users of the legal system, as well as possible victims of the abduction phenomenon and the general population.

· A bank of the states’ practices in this area is available on the same website.

· The website on abduction has been redesigned and adapted to the publication of mappings, banks of practices, standard forms and other tools.

Promotion and Support for the Development of Ombudsman Offices for Child Rights

As part of the project on the “Promotion and Support for the Development of Ombudsman Offices for Children”, financed with Spanish cooperation funds, the IIN has been providing technical support since 2009 to national human rights institutions (ombudsman offices) in 14 states in the region, with the purpose of strengthening capabilities for the defence and promotion of child rights of offices or departments responsible for these activities (“Children’s Ombudsman Offices”). In 2011, the IIN performed the following actions:

· Publication and dissemination of the digital version of a status report on independent national institutions protecting children’s rights, which consists of an analysis of the operations of Children’s Ombudsmen in relation to existing international standards for such institutions. 

· The joint design – together with Ombudsmen – of an operating protocol as an operational tool to establish parameters and special intervention procedures, as a guide to address the caseload received by NHRIs. 

· A specialized course (August – October 2011) aimed at 48 NHRI professionals and technicians from 13 countries, with the cooperation of the Inter-American Institute of Human Rights (IIHR). 

· Agreements with five Ombudsmen (Costa Rica, El Salvador, Panama, Paraguay, Peru) for the development of a work plan for the full or at least partial implementation of the operating protocol for Ombudsman Offices, holding national workshops for this purpose. The content of the protocol was analysed with the IIN’s technical assistance and agreements were reached for the design of an implementation plan.

· A specialized documentary database was set up and made available on a website which NHRI professionals may consult with regard to issues of interest in order to help them improve their performance by learning how others have resolved a variety of situations. The site has become a means of consultation and the ongoing publication of good ombudsman practices. http://ombudsmanninez.org/

The IIN has joined the Network of Hemispheric Legal Cooperation in the Area of Family and Child Law, which answers to the OAS Legal Affairs Secretariat. 

The IIN, through its legal coordination area, has been working with the International Law Department of the OAS Legal Affairs Secretariat, in the Network of Hemispheric Legal Cooperation in the Area of Family and Child Law, which originated in the “Seventh Meeting of Ministers of Justice or of Ministers or Attorneys General of the Americas” (REMJA-VII). In this context, it has taken part in drafting a new general questionnaire on the network, amongst other documents; as well as in the inclusion of child-related subjects in the pilot plan. 

Communications and Information Area 

As the scope of the IIN is regional, it usually makes use of means of communication with continental coverage, which enable its actions – as well as those of the member states and of other organizations working towards the same end – to become visible and gain promotional value.

The activities of the Communications and Information Area cross-cut the IIN’s actions and tasks. Amongst the permanent activities which are carried out and gain in strength year after year, are:

· The permanent update of information and consolidation of the IIN’s website (www.iin.oea.org), which receives an average 100,000 visitors a month. 
· Support and follow-up for other websites produced by the IIN (Nuestra voz a colores, BADAJ, Anna Observa, SINNA, and others). 

· The production of regular and special electronic newsletters. http://www.iin.oea.org/IIN2011/english/materiales-publicaciones.shtml 

· The design and dissemination of communications output and multimedia material on the subjects which concern the IIN.

IV.
COOPERATION

Agreement signed by the Organization of American States (OAS) and the Canadian International Development Agency (CIDA) for the promotion and protection of child rights

Within the framework of the Agreement of Cooperation signed on 8 April 2009 in support of the project on the “Protection and Promotion of Children’s Rights in the Inter-American System”, during the period, activities were carried out in the states of Guatemala, Colombia and Jamaica in the fields of: 1. Public policies for children; 2. Birth registration and the right to identity; 3. Child participation, and 4. The mass media and child rights.
The purpose of this project is to strengthen the capacity of national institutions to learn about and generate means of defending and promoting child rights, as well as strengthening their public policies, legislation and systems to follow-up and monitor rights.

On 28 September, the Third Meeting of the Project Consultative Council was held at the Institute’s headquarters, during the 86th Regular Meeting of the Directing Council of the IIN. The Consultative Council includes participating member states – Colombia, Guatemala and Jamaica, as well as authorities of the government of Canada, CIDA and IIN. It has agreed to meet yearly, in order to guarantee close cooperation and coordination and the exchange of information, as well as to review work plans and the project’s achieved and anticipated outcomes, and thus maintain a comprehensive and shared management approach and promote communication and horizontal cooperation between participating states.
The authorities present at the meeting of the Consultative Council were Ms Margaret Gillis, Principal Representative of Canada; Ms Annick Amyot, CIDA representative; Ms Cathy Hardman, Canadian Consul in Uruguay; Dr Elvira Forero, Principal Representative of Colombia and President of the Directing Council of the IIN; Mrs Silvia Palomo, Principal Representative of Guatemala; Mr. Newton Douglas, Alternate Representative of Jamaica; Mrs María de los Dolores Aguilar Marmolejo, Director General of the IIN, as well as the IIN’s technical team responsible for the execution of the project. The event included an analysis of the progress achieved in the following components: public policy for children, birth registration and the right to identity, child participation, and the media and child rights in the three participating states. Based on conversations held with the authorities, specific guidelines were established for planning the conclusion and the sustainability of results.

1. Public Policy

With regard to public policy for children, the project financed by the government of Canada included technical meetings held in the three participating member states and support provided for government technicians responsible for the drafting of public policy papers. This process included the intervention of the principal planning organizations in the states, as well as the support of the representatives of ministries and state secretariats. 

Colombia

Continuing its efforts in the promotion and protection of early childhood, the government launched a new strategy in connection with this age group: “Cero a Siempre” (From Zero to Forever), led by President Juan Manuel Santos. The IIN participated in this by supporting the Presidency of the Republic’s Inter-Sectoral Commission, through the design of the following instruments: 

1. A conceptual framework of reference on the family and early child development.

2. The analysis of the experiences of Mexico, Brazil, Chile, Uruguay and Colombia, deriving lessons learned to be borne in mind in the design of new lines of action involving families and early childhood.

3. A systematized body of recommendations for technical guidelines for working with families in the De Cero a Siempre strategy.

These parameters will be applied by the government of Colombia to the body of technical guidelines of the De Cero a Siempre strategy as from 2012. The guidelines will also steer the intervention of national and territorial bodies, as well as all of those bodies/persons involved in public policy for early childhood.  

With regard to activities for a monitoring system and in support of the progress made by the follow-up panel, the IIN once more took on the design of a follow-up and evaluation system for guaranteeing the rights of children, which had previously been initiated with the cooperation of the Children’s Alliance, inactive at that time.

The final output of the assistance provided included: 

· A conceptual framework which incorporates the significance and meaning of a child rights monitoring system, as well as the implications of a child rights indicator system.

· A battery of 49 indicators suggested by the state of Colombia, with its corresponding breakdowns and specifications, which was presented during the first half of 2011. 

· A set of new indicators covering existing gaps, based on the comments made to Colombia by the Committee on the Rights of the Child (UN), as well as on other international agreements and instruments signed by the State of Colombia. 

· An information management model proposal, with a description of workflows, roles and responsibilities of the various actors involved, as well as a roadmap containing the necessary steps and measures for the effective launching of the system. 
Guatemala 

Advice and support was provided for the design of a paper on public policy for the comprehensive development of early childhood 2010-2020. This paper was produced with the participation of the work group convened by the IIN and the Social Welfare Secretariat and was composed of representatives of the ministries which are part of the Social Cohesion Council: the Ministry of Public Health and Social Welfare, the Ministry of Education and the Food Security Secretariat. The mission of the council is to guide public investment in health, education and food security. 

As part of the process to disseminate early childhood policy, five socialization workshops were held for each of the regions in the country. Their results were systematized and analysed, and their observations, as well as the comments arising from such organizations as UNICEF, were included in the final draft of the policy itself.
At a first stage, the focus for the execution of the public policy was the area known as Corredor Seco (the “Dry Corridor"), as it goes through the departments of Jalapa and Chiquimula. Also in this area, the Childhood Commission (CNNA) received the IIN’s support to form municipal childhood commissions. As a result, eleven municipal commissions were formed, four of which have already received the endorsement of their respective authorities for their operation.  

It should be noted that the activities carried out in this period received the support of the President of the Republic, Ing. Álvaro Colom Caballeros. Governmental Agreement 405-2011, which sanctioned the Public Policy for the Comprehensive Development of Early Childhood, was enacted on 3 December. It was signed by the President of the Republic and his Cabinet and was published in the Official Journal on 8 December and made effective one day later.

This event was preceded by an official ceremony on 25 November, the Launching of the Public Policy for the Comprehensive Development of Early Childhood and its System of Indicators, presided over by the President of Guatemala, Álvaro Colom Caballeros, the Social Welfare Secretary, Silvia del Carmen Palomo González and the Director General of IIN-OAS, María de los Dolores Aguilar Marmolejo and attended by ministers (who signed the public policy), under-secretaries, secretaries of state, and the diplomatic and consular corps.

Based on the ten-year public policy paper, a battery of indicators was generated in order to provide follow-up for the policy. The inter-ministerial work group that drafted the paper and which is still operational participated in its design. Results as regards the rights monitoring system are:
· Indicators menu and follow-up for the monitoring process 

In addition to indicators linked to the early childhood policy, a menu of indicators was drawn up with regard to international commitments and advice continued to be provided to the CNNA, as well as to the inter-ministerial work group. Of the initial 172 indicators, those which will be the object of monitoring and follow-up in order to measure early child development are being defined.  

The process of designing the system was formally presented on 27 June at a workshop convened jointly by the Social Welfare Secretariat (SBS), IIN-OAS and the National Childhood Commission (CNNA). At its assembly meeting, the CNNA had ratified its commitment to monitoring and supporting the implementation of the public policy.
· Rights monitoring software platform
The DEVINFO operating system was implemented, after a course for computer technicians in the offices planning to use it, as well as the National Statistics Institute (INE) in its role as strategic partner. The course was taught by the DEVINFO LAC team.
Jamaica 

The IIN, together with the Planning Institute of Jamaica (PIOJ) and the Child Development Agency (CDA), organized a National Workshop on Violence and Childhood, carried out in Kingston, on 27 and 28 October 2010. As a result of this workshop, a proposal for the update of the National Plan of Action on Children and Violence 2011-2015 emerged, which included interviews with qualified information providers, as well as a survey amongst children in schools, through focus groups. A work group, which includes the Office of the Prime Minister, the Ministry of Social Security, the Office of the Children’s Advocate, the Broadcasting Commission and JamStats, took part in this task.

Further to the process of approval of the Plan, a national workshop was held in Kingston for the validation of the national action plan to provide a comprehensive response to the issue of children and violence. It was attended by more than 43 people from several different governmental and non-governmental institutions. The objective of the workshop was to review and validate the national plan and to present the “Institutional Framework for the Monitoring and Evaluation Plan”, included in the national plan, which contains proposals for indicators linked to the issues addressed by the plan and which will also make it possible to provide follow-up. 

Based on the conversations held with the authorities regarding the “Monitoring and Evaluation Plan”, specific guidelines were established for planning its conclusion and presentation to the National Cabinet, prior to implementation. 

One of the activities leading towards the implementation of the Plan was a course on child rights public policy, in coordination with the University of the West Indies, through the Sir Arthur Lewis Institute of Social and Economic Studies (SALISES).  The course was 40 hours long and was attended by 39 people from various governmental and non-governmental institutions. Participants took part in the design of action plans to improve compliance with child rights in Jamaica and it is hoped that these action plans will be applied effectively in their respective agencies.

The Boys and Girls Athletic Championships, which have been taking place within the Students for Transformation programme since 2009 were provided with support. During the second year of the campaign, the results of this initiative contributed to preventing the confrontations which had become common between young people in the vicinity of the national stadium. This activity fosters values and opportunities for coexistence between adolescents as a strategy to reduce violence. Well-known personalities cooperate in this campaign, such as Miss Jamaica, NFL players and Jamaican musicians.

In cooperation with the National Plan of Action on Children and Violence being implemented in the country, the 2nd Regional Meeting on the “Prevention, Protection and Restitution of Child Rights against Commercial Sexual Exploitation in the Caribbean” was held. Delegations from 12 OAS member states from the Caribbean participated; namely: Antigua and Barbuda, Bahamas, Belize, Dominica, Grenada, Haiti, Jamaica, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Suriname and Trinidad and Tobago. Also attending were speakers from international organizations and agencies such as the UNICEF (TACRO) Regional Office, the Caribbean Community (CARICOM) and the International Centre for Missing and Exploited Children (ICMEC), as well as national specialists.  

2. Registration and Identity
Technical instruments employed in technical assistance have been developed in the registration component, which is implemented only in Guatemala. These are:

· A guide for the promotion of child registration.

· A training guide for officials in charge of child registration.

As a strategy to enhance the application of financial and technical resources, as well as to collaborate in the progress which the Organization has achieved regarding registration, through PUICA, it was decided to focus the component on the State of Guatemala. In this respect and further to the training experience carried out in the municipality of Chiquimula
 in September 2010, which targeted 265 teachers and health workers, in May 2011, a second training session was held, to which teachers and health workers from all over the department were invited, as well as members of Development, Community, Municipal and Departmental Councils. These experiences were attended by about 600 persons in all. In July, this experience was extended to the department of Jalapa, where the first result was the training of 400 rural teachers, supervisors and principals of primary schools. 

The registration promotion model includes the development of a strategy to address procedures in cases of under-registration. As a pilot experience, agents will be placed at the disposal of communities, in order to expedite the obtaining of the documentation which is indispensable for the process of registration. Participants who attended the workshops will promote the importance of the right to identity and registration in their communities, and gather initial information for the registration of children who have not been registered. Lastly, the registration process will receive support through extemporaneous sessions carried out by RENAP.

The presentation of the results of the application of the work model for the promotion of the right to identity and birth registration, developed by the IIN together with the National Registry of Persons (RENAP), took place on 28 October, in the city of Guatemala. The event was attended by the Secretary for Social Welfare of Guatemala and Principal Representative to the Directing Council of the IIN, Mrs Silvia Palomo;  the Executive Director of RENAP, Mr Adolfo Metheu; the OAS Representative in Guatemala, Mrs Milagro Martínez de Torres-Chico; and the IIN’s Director of Areas and Projects, Mrs Paulina Fernández.

The IIN carried out a presentation of the model and of the results of its application in the departments of Jalapa and Chiquimula. In addition, RENAP stated that the model will be replicated in other departments and read a declaration of the priority given to the reduction of the under-registration of children, inviting the various organizations present to join the efforts which RENAP will be making with a view to reducing the under-registration of children. 

3. Child Participation

A series of technical instruments employed in providing assistance to the states have been developed in the participation component. These are:

· A guide for the design of public policy in child participation. This paper was drafted with the purpose of encouraging a regional reading of successful experiences arising from plans, programmes, projects and strategies for the promotion of the right to participate undertaken in the states, complemented by a technical view which enables improvements in these practices. 

· A toolkit for the promotion and protection of child participation in the Americas, In this regard, an active process was undertaken for the development of this material with the direct intervention of the promoters of public programmes in Colombia, Guatemala, Jamaica and Uruguay, in order to ensure that the tools can contribute to the promotion of child participation. In this way, an online and face-to-face testing stage was developed, which concluded in adjustments and translation. 
· A semi-distance course on “Training Trainers in the Promotion of Child Participation” took place, with the objective of providing knowledge and theoretical and practical tools associated with promoting and guaranteeing children’s right to participate, from an updated and contextualized perspective, in keeping with the continental situation, as mentioned in the section on participation in the overview of the Promotion and Protection of Rights Area. 

Colombia

The online stage of a semi-distance course on “Training Trainers in the Promotion of Child Participation” was held in May, and the face-to-face stage was held from 30 May to 3 June (40 hours) in Bogotá. It was attended by 28 professionals in this field. The course received support from the Colombian Institute of Family Welfare (ICBF, in Spanish). 

Guatemala

The online stage of a semi-distance course on “Training Trainers in the Promotion of Child Participation” was held in May, and the face-to-face stage was held from 19 to 23 June 2011 (35 hours) in the city of Antigua. 

Thirty-five operatives, supervisors and technical assistants from the presidential “Open Schools” programme participated. At present, this is one of the programmes with the widest national scope and provides Guatemalan children and young people who live in areas with high rates of violence with tools which enable their comprehensive development as persons and provide viable alternatives to a situation of poverty, violence, criminality, and lack of education and of opportunities in general.

In answer to the interest shown by the Social Welfare Secretariat (SBS) in the semi-distance course held in May, a workshop on an update in children’s rights, with an emphasis on participation, was held in the city of Guatemala (Oct. 2011) and was attended by SBS officials. 

Jamaica

The online stage of a semi-distance course on “Training Trainers in the Promotion of Child Participation” was held in July, and the face-to-face stage from 5 to 9 September 2011 (40 hours) in Kingston. The course was attended by 25 technical personnel involved in work with children in areas covering family courts, care for disabilities, education and temporary shelters, as well as the Students for Transformation programme.

4. The Mass Media and Children’s Rights 

Two technical instruments have been developed through the communication component; namely: 

· A guide on communications strategies for the promotion of child rights.

· An online and face-to-face course on child rights and the media.

Colombia

A Face-to-Face Course on Child Rights and the Media was held from 30 May to 2 June, in Bogotá. The course targeted central, regional and local government officials, particularly those working in the field of communications and child rights. Staff from international agencies and civil society organizations, as well as communications and journalism professionals also participated. The objectives were to provide an overview of the regulatory framework of the media with regard to childhood and adolescence, to offer instruments and tools to help address subjects involving children in the media appropriately, to reflect on the need to develop communications public policies which include child rights, and to learn about successful experiences regarding Corporate Social Responsibility and the Media.
Guatemala

The “Central American Workshop to Promote Child Rights in the Media” took place in the city of Guatemala from 24 to 27 October 2011. The workshop was carried out in the premises of Mariano Gálvez University and targeted government officials, journalists and representatives of organized society, with the purpose of generating an opportunity for reflection and learning regarding how to address subjects related to childhood and adolescence in the media, from a perspective of rights. Around 50 people took part, adolescents and officials from the Open Schools Programme of Guatemala’s Social Welfare Secretariat (SBS), as well as civil servants from the social communication areas of the governing bodies for children from the states of Guatemala, El Salvador, Honduras and Panama, in addition to representatives of international agencies such as UNICEF Guatemala, Plan International Nicaragua and Save the Children. 

Jamaica

The face-to-face course on Child Rights Communications Strategies was held in Kingston, Jamaica, from 24 to 28 October 2011.  It was implemented by the IIN and the State of Jamaica, in coordination with the University of the West Indies, through the Caribbean Institute of Media and Communication (CARIMAC). The online stage of the course was carried out over the three weeks which followed the end of the face-to-face stage. 

The course was attended by about 25 people from several different governmental and non-governmental institutions. The main objective of the course was to enhance the knowledge of local stakeholders with regard to child rights, providing a guide in order to ensure the respect, promotion and protection of these rights in the different media.

Spanish Agency for International Development Cooperation (AECID)

The IIN presented a “Programme for the Promotion and Defence of the Human Rights of the Children of the Americas”, financed by the Spanish Agency for International Development Cooperation (AECID), which includes the implementation of three specific projects: 1. The promotion of child participation; 2. Promotion and support for the development of Ombudsmen for child rights, and 3. Unaccompanied migrant children.

In each it has been possible to promote the issues in participating states, by means of the generation of knowledge in the subjects, training, and opportunities for the exchange of experiences and practices. 

1. Participation

The objective is to improve the existing capacity of member states to increase child participation in plans, programmes, projects or actions aimed at addressing matters which affect them. 

Further to the online intergenerational trainers’ training course, in which people from thirteen states participated, and which was held in the last quarter of 2010, a second version in Spanish was developed in which professionals from eight countries took part, as well as a first version of the course in English, aimed principally at professionals and technicians in the Caribbean countries. 

Together with the participation project executed by the IIN and funded by Canadian cooperation, the Fifth Meeting of the participation work group was held in Paraguay from 6 to 8 July, as mentioned in the section on the Area for the Promotion and Protection of Rights.

2. Ombudsmen

Launched in December 2009, its objective is to strengthen the capacity for defence and promotion of child rights in tasks carried out by Ombudsmen for Children in member states, in connection with National Ombudsman Offices.

Workshops were held for the implementation of the operating protocol for Children's Ombudsman Offices in Costa Rica, El Salvador, Panama, Paraguay and Peru. In addition, the study and ombudsman operating protocol were disseminated, an online course was held and a specialized documentary database was set up, as reported under the Legal Area heading.

3. Migrants
The purpose of our work in this area was to improve the coordination of institutions for the protection of the rights of unaccompanied migrant children in Mexico and Guatemala, focusing on action in the southern border of Mexico and northern border of Guatemala.

A study was carried out in order to discover existing capacity in Guatemala for the care of unaccompanied migrant children. This included recommendations to Guatemala for improving the care provided to unaccompanied migrant children. The recommendations and outcomes of the study were presented at the First Binational Workshop held in the city of Quetzaltenango, on 28 and 29 April 2011. During the workshop, the first exchanges were initiated with regard to the care circuit for migrant children and key elements were identified to be worked on when both countries jointly designed a protocol. 

In this context, a traineeship for six Guatemalan officials from the Social Welfare Secretariat (SBS) and the office of the Prosecutor General (PGN) was carried out in Mexico, with the purpose of learning about the programmes implemented by Mexico in the area of unaccompanied children, visiting places of origin and places of destination (southern and northern borders).

The binational protocol project paper for the care of unaccompanied migrant children was reviewed at the Second Binational Workshop held in Mexico City (Oct. 2011). This workshop was organized by the IIN, Mexico’s National System for Comprehensive Family Development (DIF, in Spanish) and the Social Welfare Secretariat (SBS, in Spanish) of the Presidency of Guatemala. On this occasion, the Guatemalan state institutions attending were the General Directorate for Migratory and Consular Affairs of the Ministry of Foreign Affairs; the General Migration Directorate; the Guatemalan consulate in Mexico; the Children’s Ombudsman Office of the office of the Prosecutor General and the Presidency’s Social Welfare Secretariat. The National Migration Institute and the National System for Comprehensive Family Development (DIF) took part for the State of Mexico.

It should be noted that at the request of the Interinstitutional Group for Assistance, Care and Comprehensive Protection for Migrant Children of Guatemala, technical assistance was provided for the design of a national protocol to clarify, define and validate internal procedures in Guatemala. 

In addition, a training workshop was held on “Promotion and Protection of the Rights of Unaccompanied Migrant Children” – First Stage – from 21 to 23 November, in the city of Guatemala, organized by the IIN and the Social Welfare Secretariat of Guatemala (SBS). This first stage was attended by 27 people from several state institutions involved in the care of migrant children. This stage was of a general nature; basic concepts regarding child rights were discussed – specifically in relation to migrant children – as well as the situation in Guatemala and the profile of migrant children. The second workshop, stage two (28 November to 1 December) was devoted to an in-depth study of specific issues related to migratory processes, structural causes and consequences, alternatives for addressing the problem and means of institutional and inter-institutional action. 

OTHER DONORS

Embassy of the People’s Republic of China

The People’s Republic of China donated the sum of USD 15,000 to the “Inter-American Programme for the Prevention and Eradication of Sexual Commercial Exploitation, Illegal Trafficking and Trade in Children and Adolescents” in November 2010.

With this sum, the IIN carried out the following activities: i. Printing and dissemination, in Spanish and in English, of the 10th Report to the Secretary General of the OAS on the actions undertaken by the member states to combat Sexual Commercial Exploitation of children in the Americas; ii. Support and technical advice in the development of Paraguay’s National Plan against Commercial Sexual Exploitation of Children. As reported under the heading related to CSEC.

The Representation of Azerbaijan

The Republic of Azerbaijan donated the sum of USD 10,000 to the IIN for the “Inter-American Programme for the Prevention and Eradication of Sexual Commercial Exploitation, Illegal Trafficking and Trade in Children and Adolescents”. 

With this contribution, the Institute was able to set up and update the website for the Inter-American programme. In 2012, it is anticipated that the IIN will provide technical assistance to El Salvador, in response to this member state’s official request for support and advice in drawing up guidelines for intervention in commercial sexual exploitation cases in that country.

STRATEGIC PARTNERS

Global Movement for Children - Latin America and Caribbean Chapter (GMC-LACC)

The IIN participates in meetings and carries out activities in coordination with UNICEF, Plan International, Save the Children, World Vision International and other organizations which are part of the Movement. Further to its participation in the meetings prior to the “South American meeting to follow up on the recommendations of the UN Study on Violence against Children”, the IIN attended the meeting itself, held on 28 and 29 April 2011 in Asunción, in coordination with Paraguay’s National Children’s Secretariat. As a member of GMC-LACC, the IIN participated in the panel on “Juvenile Criminal Justice: Progress and Challenges in South America”.

The event gathered senior state representatives in children’s issues, representatives of children’s organizations, of international and cooperation agencies and of non-governmental organizations working to prevent and eradicate violence against children in the region. 

At the MMI-CLAC event, the subject addressed was the prevention and reduction of violence against children, particularly violence involving physical ill-treatment or punishment. Present at the meeting was Dr Marta Santos Pais, the United Nations Secretary-General’s Special Representative on Violence against Children, as well as Commissioner Paulo Sérgio Pinheiro, the Inter-American Commission on Human Rights’ Rapporteur on Child Rights and independent expert for the 2006 UN Study on Violence against Children. Both contributed valuable interventions throughout the meeting. 

Child Rights Education for Professionals Initiative (CRED-PRO) - International Institute for Child Rights and Development (IICRD)

Coordination tasks reported for the year involved support for the development of the face-to-face stage of the courses on Child Rights, and Child Rights and the Media held in Colombia and Guatemala, as part of the CIDA-Canada project (see further information under the Cooperation heading).

Training Workshop on DevInfo 6.0 Technology – UNICEF regional office

This training workshop took place at IIN headquarters, from 28 November to 1 December, and was led by Ruth Queiroz and Omar Sirvino Herrera, DEVINFO-LAC technicians.

Designed by UNICEF for the purpose of monitoring rights, DevInfo is a database being used in several countries in the region in order to compile and disseminate information on human development. It is a software tool which provides access to the Internet and is effective in data processing and the regular update of indicators.

In addition to members of the IIN’s technical team, representatives of Uruguay’s SIPI system (INAU) and Plan CAIF also attended the workshop.

V.
INTER-AMERICAN ONLINE TRAINING PROGRAMME – 2011 Courses 

The Moodle platform is used for the courses in the Inter-American Online Training Programme. 

Over the period July – November 2011, the following online courses took place: International Child Abduction (Spanish and English); Update on Child Rights (Spanish and English); Promotion and Protection of Child Participation (Spanish and English), Commercial Sexual Exploitation of Children.

	Course 
	Participant Profile
	Participants / Countries
	Start Date – End Date 

	Course on International Child Abduction

Academic Coordinator: 

Esteban de la Torre
	Professionals from different fields who have a connection with the subject of international child abduction, so that the perspective of other professional areas can be incorporated to the legal knowledge existing on the subject (4th version of the course, in Spanish, and 1st version in English).
	Colombia, Chile, Ecuador, Mexico, Nicaragua, Uruguay and Jamaica.


	Spanish: 19 July to 16 September

English: 20 September – 9 November

	Semi-distance course on the Commercial Sexual Exploitation of Children

Academic Coordinator:

Florencia Barindelli.
	Governmental and non-governmental operatives involved in dealing with commercial sexual exploitation of children in their countries. Participants will be chosen according to the emphasis and format determined for local training. 
	Chile, El Salvador, Panama, Paraguay, Uruguay.
	The course includes an online stage and a second, face-to-face stage organized by the states interested in completing the whole process. 

	Update on the Rights of the Child Course

Academic Coordinator:

Víctor Giorgi
	Professionals and operatives involved in the childhood system in state agencies and civil society organizations working with children and connected to state programmes (4th version in Spanish and 1st in English).
	Brazil, Chile, Colombia, Ecuador, El Salvador, Mexico, Nicaragua, Peru, Uruguay, Jamaica, Trinidad and Tobago and Saint Lucia.
	Spanish: 19 July – 14 October

English: 20 September – 12 November

	Child Participation in the Construction of Citizenship and its Impact on Public Policy

Academic Coordinator: Alfonso Gutiérrez
	Technical staff, child participation operatives and promoters (3rd version in Spanish and 1st in English).
	Argentina, Brazil, Colombia, Chile, Ecuador, Mexico, Paraguay, Uruguay, Dominica, Jamaica, Saint Lucia and Suriname.
	Spanish: 19 July to 6 September

English: 20 September to 9 November


VI.
IIN PRESENCE IN THE DIFFERENT GEOGRAPHICAL REGIONS OF THE OAS 

Based on the principle of providing a response to the requests of member states and to events organized by international agencies in issues related to children, the IIN presents the activities at which the institution has been represented, in the geographical regions of the OAS, including technical cooperation, consultancy, conferences, workshops, forums, work meetings for specific projects, etc.

	Central America
	North America
	South America
	CARICOM

	Costa Rica

Workshop for the Implementation of the Operating Protocol for Ombudsmen for Children – AECID-IIN project.

El Salvador

Workshop for the Implementation of the Operating Protocol for Ombudsmen for Children – AECID-IIN project.

Guatemala

28-29/April, Quetzaltenango

1st Binational Workshop on the Protection of the Rights of Unaccompanied Migrant Children IIN-AECID project.

4-12/May, Chiquimula

Workshops for the promotion of human rights and childhood, with an emphasis on the right to identity and birth registration. Organized by RENAP-IIN, as part of the CIDA-IIN project.

19-23/June, City of Antigua

Face-to-face stage of the semi-distance course on “Training Promotion of Child Participation Trainers”, with the participation of operatives, supervisors and technical assistants from the presidential “Open Schools” programme – CIDA-IIN project.

19-21/October, city of Guatemala

Workshop on an update in children’s rights, with an emphasis on participation, attended by 18 Social Welfare Secretariat (SBS) officials – IIN-CIDA project.

24-27/October, city of Guatemala

“Central American Workshop to Promote Child Rights in the Media” – CIDA-IIN project.

28 October, city of Guatemala.

Presentation of the results of the application of the work model for the promotion of the right to identity and birth registration, developed by the IIN together with the National Registry of Persons (RENAP). CIDA-IIN project.

25/November, city of Guatemala

Launch ceremony for the Early Childhood Public Policy and its System of Indicators. CIDA-IIN project. 

Panama

15-16/November, Panama City.

“Regional Seminar on “Public Policy for the Comprehensive Protection of Early Childhood from the Perspective of Rights”.

17/November, Panama City.

Participation in the keynote address on “Child Rights: an approach from education”, organized by Panama’s National Secretariat for Children and Families (SENNIAF).

Workshop for the Implementation of the Operating Protocol for Ombudsmen for Children – AECID-IIN project.

Dominican Republic

15-16/March, Santo Domingo

Sub-Regional Congress on Commercial Sexual Exploitation of Children: “Progress and Challenges in Central America and the Dominican Republic”, organized by UNICEF, CONANI, the Ministry of Labour, ILO and Italian cooperation. 
	Canada

Participation in coordination meetings for the CIDA-IIN project and as sub-regional representative in the Directing Council’s work group (CD/RES. 07 (85-R/10), Guidelines for Action Plan 2011-2015.

United States

14/15 February, Washington, DC

Second Face-to-Face Meeting of the Directing Council’s work group (CD/RES. 07 (85-R/10), Guidelines for Action Plan 2011-2015.

4 November 2011 – OAS/Washington. 

Participation at a working meeting of the Inter-American Committee on Natural Disaster Reduction (IACNDR). 

9/December – Presentation of the IIN’s Action Plan 2011-2015 to the Permanent Council of the OAS, by the Vice-President of the Directing Council and the Director General of the IIN.

Mexico

22-25/February, Mexico, DF

Third Meeting of Experts on International Child Abduction “Inter-American Meeting of Central Authorities and Hague Network of Judges International Child Abduction”, in the context of existing cooperation with The Hague Conference on Private International Law.
	Colombia

26-27/May

Third Meeting of the Working Group on Care for Children in Natural Disasters and Emergencies. Jointly organized by IIN and ICBF.

30/May-2/June, Bogotá

Face-to-Face Course on Child Rights and the Media targeting central, regional and local government officials, particularly those working in the field of communications and child rights. A Panel of Experts was constituted with the participation of representatives of the IIN, the state, academia and the media. CIDA-IIN project. 

30/May-3/June, Bogotá.

Face-to-Face stage of the semi-distance course on “Training Trainers in the Promotion of Child Participation”, organized by ICBF-IIN, as part of the CIDA-IIN project. 

13/September – First technical meeting on “Conceptual contributions and analysis of experiences tending towards family strengthening for the full development of children”. CIDA-IIN project.

31 October, Bogotá.

The Family as a Stakeholder in the Comprehensive Protection of Early Childhood: second technical meeting in Colombia – CIDA-IIN project.

21/November – “Cero a Siempre” Strategy – Establishment of indicators and consensus for monitoring children’s rights. Technical assistance to set up a Single System for Information on Childhood (SUIN, in Spanish) – CIDA-IIN project.

Paraguay

11-13/April

Technical assistance to produce a National Plan for the Prevention and Eradication of CSEC 2011-2016.

26/April, Asunción

19th Meeting of High-Level Authorities in Human Rights and the Meeting of the Permanent Work Group – Niñ@Sur Initiative. Presentation by the Director General on the Institute’s actions to promote child participation.

28-29/April

South America GMC-LACC meeting to follow up on the recommendations of the UN Study on Violence against Children. The IIN participated in the panel on “Juvenile Criminal Justice: progress and challenges in South America”.

26-27/May

Technical assistance to produce a National Plan for the Prevention and Eradication of CSEC 2011-2016.

7-8/July, Asunción

5th Meeting of the Work Group on Child Participation.

13/October, Asunción

Meeting with the SNNA team to evaluate the Plan’s drafting process.

3-4/November, Asunción

Workshop for the Implementation of the Operating Protocol for Ombudsmen for Children – AECID-IIN project.

Peru

Workshop for the Implementation of the Operating Protocol for Ombudsmen for Children – AECID-IIN project.

Uruguay

28/September – IIN headquarters, Montevideo

Third Meeting of the Consultative Council of the CIDA-IIN Project.

29-30/September, Montevideo

86th Regular Meeting of the Directing Council of the IIN.

28/November – 1/December, IIN headquarters, Montevideo

Training Workshop on DevInfo 6.0 Technology
	Haiti

2-5/May

Joint mission with PUICA/OAS for the project on the “Promotion of Children’s Right to Identity in Haiti”.

Jamaica

2011, 6-7/July; Kingston

2nd Regional Meeting on the “Prevention, Protection and Restitution of Child Rights against Commercial Sexual Exploitation in the Caribbean”.   Participants: Antigua and Barbuda, Bahamas, Belize, Dominica, Grenada, Haiti, Jamaica, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Suriname and Trinidad and Tobago.

5-9/September, Kingston.

Face-to-face stage of the semi-distance course on “Training Trainers in the Promotion of Child Participation” – CIDA-IIN project.

24-28/October, Kingston

Course on Child Rights Communications Strategies, implemented by the IIN and the State of Jamaica, in coordination with the University of the West Indies, through CARIMAC – CIDA-IIN project.

26/October to 30/November, Kingston

Course on Child Rights Public Policy, implemented by the IIN and the State of Jamaica, in coordination with the University of the West Indies, through SALISES – CIDA-IIN project.
Trinidad and Tobago

Participation as sub-regional representative in the Directing Council’s work group (CD/RES. 07 (85-R/10), Guidelines for Action Plan 2011-2015.


VII. FINANCIAL REPORT

The funding of the Inter American Children’s Institute comes from two sources: 1) Regular Fund and 2) Specific Funds. For the year 2011 the funds were:
	Assigned Funds 2011
	USD

	Regular Funds – Obj. 1
	705.800

	Regular Funds – Obj. 2 al 9
	293.200

	Regular Fund
	999.000

	Specific Fund 
	1.184.085,58

	Total Funds
	2.183.085,58


Regular Fund

In General Assembly, the Permanent Council approved the sum of USD 999.000 for 2011 as regular fund.

The Assigned Budget was USD 293.200 and was used for Objects 2 to 9. The Object 1 was human recourses of OAS’s staff:

	Assigned USD for Obj.1 
	USD Budget Assigned Obj. 2 to 9
	Approved Budget USD

	705.800
	293.200
	999.000


Specific Funds

The IIN during 2011 received funds from the following donors:

· Canadian International Development Agency (CIDA
· Spanish International Development Agency (AECID)
· Cooperation fund from the Republic of Argentina

· Cooperation Fund from the Embassy of the People’s Republic of China

· Cooperation Fund from the representation of Azerbaijan

	Budget of the SF

2009 - 2012
	2.525.097,75
	100%

	

	Budget  - Year
	Executed USD
	% Advance

	Executed Budget 2011
	1.386.720,42
	55%

	Executed Budget 2010
	746.684,90
	30%

	Executed Budget 2009
	126.324,54
	5%

	Total Executed SF
	2.259.729.86
	90%


In 2011 90% of the specific fund of the IIN was completed. In the year 2012 the remaining 10% will be completed and the current projects of the specific fund will be closing. 

	EXECUTION OF THE PROJECTS OF THE SPECIFIC FUND IIN - 2011

	Donor
	Project
	Beginning of the Project
	End of the Project
	Status of the Project
	Original Budget USD
	Execution 2009 USD
	Execution 2010 USD
	Execution 2011 USD
	Areas of the IIN
	Execution per Area
USD

	CIDA
	Protection and Promotion of Children’s Rights in the Inter-American System
	April 2009
	May 2012
	In process
	1.889.529,75
	74.801,00
	549.514,54
	1.026.720,36
	Promotion and Protection
	422.914,81

	
	
	
	
	
	
	
	
	
	Areas and Projects Directorate
	246.841,15

	
	
	
	
	
	
	
	
	
	Communication
	156.435,78

	
	
	
	
	
	
	
	
	
	Legal
	110.444,44

	
	
	
	
	
	
	
	
	
	General Directorate 
	90.084,19

	AECID
	PROJECT: PROMOTION OF CHILD PARTICIPATION
	October 2009
	December 2011
	END
	208.470,00
	31.529,24
	95.607,51
	81.333,25
	Promotion and Protection
	81.333,25

	
	PROMOTION AND SUPPORT FOR THE DEVELOPMENT OF OMBUDSMEN FOR CHILD RIGHTS
	December 2009
	December 2011
	END
	197.425,00
	19.994,30
	83.229,98
	94.200,72
	Legal
	94.200,72

	
	UNACCOMPANIED MIGRANT CHILDREN
	August 2010
	May 2012
	In process
	194.105,00
	-
	16.532,81
	156.319,90
	Promotion and Protection
	156.319,90

	FUNDS FROM THE REPUBLIC OF AZERBAIJAN
	Support to the Inter-American Programme for the Prevention and Eradication of Sexual Commercial Exploitation, Illegal Trafficking and Trade in Children and Adolescents and ANNAObserva
	August 2011
	August 2012
	In process
	10.000,00
	-
	-
	4.379,25
	Promotion and Protection
	4.379,25

	PEOPLE’S REPUBLIC OF CHINA
	Support to the Inter-American Programme for the Prevention and Eradication of Sexual Commercial Exploitation, Illegal Trafficking and Trade in Children and Adolescents ANNAObserva.
	November 2010
	December 2011
	END
	15.000,00
	-
	1.800,06
	13.199,94
	Promotion and Protection
	13.199,94

	REPUBLIC OF ARGENTINA
	INTER AMERICAN COOPERATION PROGRAM TO REVENT AND REMEDY CASES OF INTERNATIONAL ABDUCTION OF CHILDREN BY ONE OF THEIR PARENTS.
	May 2011
	December 2011
	END
	10.568,00
	-
	-
	10.567,00
	Legal
	10.567,00

	Total contribution executed  by the IIN - 2011
	
	
	
	2.525.097,75
	126.324,54
	746.684,90
	1.386.720,42
	
	1.386.720,42


Summary of the Total Funds Assigned to the IIN 2011

The total of the Regular Fund and the Specific Fund to manage the objects 2 to 9, assigned to the IIN for the year 2011 was USD 1.657.088,58

	Areas
	USD

	Promotion and Protection 
	693.669,15

	Areas and Projects Directorate
	253.395,74

	Legal
	230.035,40

	Communication
	209.087,39

	General Directorate
	207.063,60

	Operating Expensess
	63.837,31

	Total
	1.657.088,58
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Capital Funds

· With regard to the Capital Funds of the IIN (ASG-IAC/026) they remain the same, since they have not been used in this period and have U$S 76.900,85. 

VIII.
Appendices
Resolutions adopted at the 86thRegular Meeting of the Directing Council

29 and 30 September 2011, Montevideo, Uruguay

	DC Resolutions
	Description / Actions

	CD/RES. 01 (86-R/11) - ACKNOWLEDGEMENT TO THE GOVERNMENT OF URUGUAY FOR HOSTING THE 86TH REGULAR MEETING OF THE DIRECTING COUNCIL OF THE IIN
	

	CD/RES. 02 (86-R/11) - ADOPTION OF THE REPORT OF THE DIRECTOR GENERAL OF THE IIN
	

	CD/RES. 03 (86-R/11) – ADOPTION OF THE FINAL REPORT OF THE 85TH REGULAR MEETING OF THE DIRECTING COUNCIL OF THE IIN


	

	CD/RES. 04 (86-R/11) - ACTION Plan 2011-2015
	

	CD/RES. 05 (86-R/11)  - VENUE FOR THE 87TH REGULAR MEETING OF THE DIRECTING COUNCIL
	

	CD/RES. 06 (86-R/11) - PROMOTION AND TRAINING IN THE DEMOCRATIC CHARTER FOR THE CHILDREN OF THE AMERICAS  INTER-AMERICAN CHILDREN’S INSTITUTE
	

	CD/RES. 07 (86-R/11) - WORK MANDATE REGARDING THE CRIMINAL LIABILITY OF YOUNG PEOPLE
	


Reports 

Final Report on the 85th Regular Meeting of the Directing Council of the IIN (23-24 September 2010, Panama City, Panama), adopted by means of resolution CD/RES. 03 (85-R/10), during the 86th Regular Meeting. Included in the appendix in compliance with the provisions of the Rules of Procedure of the IIN (Article 39.3). 
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� By means of Resolution CD/RES. 02 (86-R/11) “Adoption of the Report of the Director General of the IIN”. Available at: � HYPERLINK "http://www.iin.oea.org/IIN2011/english/reunion-ordinaria-consejo-directivo-86.shtml" �http://www.iin.oea.org/IIN2011/english/reunion-ordinaria-consejo-directivo-86.shtml�


� By means of resolution 04 (86-R/11) “Action Plan 2011-2015”. Available at: � HYPERLINK "http://www.iin.oea.org/IIN2011/reunion-ordinaria-consejo-directivo-86.shtml" �� HYPERLINK "http://www.iin.oea.org/IIN2011/english/reunion-ordinaria-consejo-directivo-86.shtml" �http://www.iin.oea.org/IIN2011/english/reunion-ordinaria-consejo-directivo-86.shtml��


� � HYPERLINK "http://www.oas.org/legal/english/gensec/EXOR0801-REV4.htm" �EXECUTIVE ORDER No. 08-01 Rev. 4�“Structure of the General Secretariat”, signed on 28 February 2011 and amended by means of � HYPERLINK "http://www.oas.org/legal/english/exindexall1.htm" �Executive Order Nº 11-1�, “Order of Hierarchy at the General Secretariat”, of 22 November 2011.


� The Secretary General’s operations management adviser acts as liaison and supervisor, for administrative and budgetary purposes, between the Secretary General and the General Directorate of the IIN. 


� HYPERLINK "http://www.oas.org/legal/english/IndexDirectives1.htm" �Directive 02/11� “Distribution of the functions of the Chief of Staff of the Secretary General”, of 11 November 2011 and � HYPERLINK "http://www.oas.org/legal/english/IndexDirectives1.htm" �Directive 03/11�, of 15 December 2011 “Distribution of Functions and Powers:


 Secretary General’s Chief of Staff and Operations Management Adviser to the Secretary General”.


� Adopted by means of resolution � HYPERLINK "http://www.iin.oea.org/IIN2011/english/reunion-ordinaria-consejo-directivo-82.shtml" �CD/RES. 11 (82-R/07).�, at the 82nd Regular Meeting of the Directing Council of the IIN, held in Cartagena de Indias, Colombia, on 26 and 27 July 2007. 


� Adopted by means of resolution � HYPERLINK "http://www.iin.oea.org/IIN2011/english/reunion-ordinaria-consejo-directivo-86.shtml" �CD/RES.04 (86-R/11)�, at the 86nd Regular Meeting of the Directing Council of the IIN, held in Montevideo, Uruguay, on 29 and 30 September 2011.


� � HYPERLINK "http://scm.oas.org/IDMS/Redirectpage.aspx?class=AG/RES.(XLI-E/11)&classNum=1&lang=e" �AG/RES. 1 (XLI-E/11) rev. 1�, of 1 June 2011.


� � HYPERLINK "http://www.iinadmin.com/public/uploads/files/6-%20%20Action%20Plan%20-%20CD-doc%2008-1.pdf" �Action Plan 2011-2015� � HYPERLINK "http://www.iinadmin.com/public/uploads/files/6-%20%20Action%20Plan%20-%20CD-doc%2008-1.pdf" �http://www.iinadmin.com/public/uploads/files/6-%20%20Action%20Plan%20-%20CD-doc%2008-1.pdf� 


� Annual Report of the Inter-American Children’s Institute (IIN) to the General Assembly – PowerPoint presentation made during the meeting of the General Committee held on 11 March 2011, � HYPERLINK "http://scm.oas.org/IDMS/Redirectpage.aspx?class=CP/doc.&classNum=4534&addendum=4&lang=e" �CP/doc.4534/11� add. 4 


� CD/RES. 10 (82-R/07), adopted at the 82nd Regular Meeting, Cartagena de Indias, 26-27 July 2007.


� A link is provided in order to access the report online, either in Spanish:


 � HYPERLINK "http://www.annaobserva.org/web/public/pdf/X_Informe_esp.pdf" �http://www.annaobserva.org/web/public/pdf/X_Informe_esp.pdf� or in English:


 � HYPERLINK "http://www.annaobserva.org/web/public/pdf/X_Informe_eng.pdf" �http://www.annaobserva.org/web/public/pdf/X_Informe_eng.pdf� 





� According to paragraph 7 of this resolution adopted by the Directing Council at its 82nd Regular Meeting held in Cartagena de Indias, Colombia, on 26 and 27 July 2007: “7. In the recognition that the term ‘minor’, both in the text of The Hague Convention on the Civil Aspects of International Child Abduction, and in research papers on this issue, and those promoted by the IIN in its various activities, should be understood in the light of the Convention on the Rights of the Child, as the international abduction of children and adolescents. The Offices of the IIN are encouraged to make this use of terms explicit in the different working papers they produce which refer to this resolution point.” � HYPERLINK "http://www.iin.oea.org/IIN2011/english/reunion-ordinaria-consejo-directivo-82.shtml" �http://www.iin.oea.org/IIN2011/english/reunion-ordinaria-consejo-directivo-82.shtml�


�   Argentina, Bahamas, Brazil, Chile, Colombia, Costa Rica, Dominican Republic, Ecuador, El Salvador, Guatemala, Honduras, Mexico, Nicaragua, Panama, Paraguay, Peru, Spain, Trinidad and Tobago, United States, Uruguay and Venezuela. 


� See note on CD/RES. 03 (82-R/07).


� This department is included in the Plan Trifinio, carried out by the government of Guatemala; it is considered to be a priority area, in view of its proximity to the states of El Salvador and Honduras. Furthermore, poverty and malnutrition levels are high in most of its municipalities, such as: Camotán, Jocotán, Olopa, San Juan Ermita, Esquipulas, Concepción Las Minas, San Jacinto, Chiquimula, Quetzaltepeque, San José Larada and Ipala.
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