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Proposal by the Chairs of the Working Groups of the Permanent Council (PC) 
and the Inter-American Council for Integral Development (CIDI)
(Presented to the Permanent Council at its meeting of May 1, 2013)
MANDATE REVIEW AND PRIORITIZATION EXERCISE
Proposal by the Chairs of the Working Groups of the Permanent Council (PC) 
and the Inter-American Council for Integral Development (CIDI)
Presented to the Chair of the Permanent Council in January 2012 and orally to the member states during the Permanent Council meeting on May 1, 2013.
The Chairs of the Working Groups (WGs) of the PC and CIDI charged with conducting the mandate review and prioritization exercise present this proposal-document to the PC for its consideration, pursuant to its request of December 19, 2012 for them " to present it during January 2013, with proposed criteria for prioritizing mandates, with a view to dealing with them in a homogeneous and coordinated manner and in order to enable the mandates prioritization process to be completed by" no later than the second half of March 2013.
I.
BACKGROUND

As agreed by the PC in document CP/doc.4687/12 rev. 3, "A Strategic Vision of the OAS: Procedure and Schedule," adopted on May 2, 2012, the WGs of the PC and CIDI have in recent months, with the support of the relevant areas of the Secretariat, undertaken a technical review and screening of the mandates adopted by the General Assembly in 2007 – 2012.

In January 2013, the WGs of the CAAP, CSH, and CIDI completed the task of reviewing mandates, while the WGs of the CAJP and CISC are still engaged in that review process. Although it has not yet been installed,. the General Committee is to conduct a similar exercise with the mandates it is responsible for monitoring.

Based on the technical analysis performed by the WGs at the review stage, one end-product generated has been a general inventory of current mandates, classified thematically according to each of the "pillars" of the Organization for the time period established by the PC, i.e., 2007 - 2012.

The review completed by the above-mentioned WGs provisionally detected 371 validated mandates as being still in effect. They have been classified under 38 topics, as shown in the Table appended to this document.
II.
PROPOSAL

This proposal assumes that the goal pursued in connection with the current review and prioritization of mandates is to provide the up-to-date information that can serve as an input for the PC to conduct a political dialogue of a far-reaching strategic nature designed to induce the member states to produce a clear definition of the broad hemispheric issues that the Organization should regard as priorities, as it allocates its efforts and resources in the coming years. 

Thus, as indicated above, and based on the work and technical analysis performed in each of the WGS, it is proposed that the PC use the general inventory of current mandates, classified thematically according to each of the pillars of the Organization and for the time period specified by the PC, namely 2007 – 2012, as an input for commencing its political dialogue.
III.
RATIONALE
a. A specific discussion, mandate by mandate, regarding each one's degree of priority vis-à-vis other current mandates in the same thematic area would not appear to contribute anything to the political and strategic considerations debated in the Permanent Council.
b. All the WGs have had difficulty finding a single prioritization criterion applicable to the various permanent committees of the PC and CIDI, because, among other reasons, a specific discussion, mandate by mandate, appears not to be viable.
c. Based on the technical information that the WGs have delivered and will deliver by the agreed-upon deadlines, the PC will have at its disposal the inputs it needs to proceed with the political and strategic considerations incumbent upon it.
d. Furthermore, the nature and origin of the mandates mean that their prioritization, mandate by mandate, would require not just more of the Organization's time and resources but also multi-sectoral consultations by the permanent missions in their capitals, which would delay the whole process.
e. Strategic considerations need to be based on general notions and far-reaching ideas and, in this case, on the broad categories of issues used to classify the mandates arising out of the General Assembly between 2007 and 2012. The specific work, that is to say, the technical-administrative review and screening of mandates, has already been done or is being done by the WGs.
f. The general inventory of current mandates should constitute the starting point for political and strategic considerations inasmuch as it provides a thematic classification. In addition, the PC should, where applicable, establish the valuation criteria needed to guide agreements regarding the definition of the broad issues that will shape priorities and the allocation of efforts and resources within the Organization over the coming years, pursuant to Article 88 of the General Standards to Govern the Operations of the General Secretariat ("Information for Budget Formulation"), which states that: "... in order to facilitate the formulation of the budget, the General Secretariat shall:  a) Maintain a database with the current mandates, which contains, among other things, the following information:  the beginning and end of the mandate, origin of the mandate, program area, organ responsible for its execution, etc.  This information must be used as a basis for determining actions to be undertaken by the General Secretariat during the budget year and should be made available to the Member States."
IV.
OTHER ASPECTS WORTH BEARING IN MIND
a. The need to install the General Committee as soon as possible;
b. The need for the PC to take a decision regarding all those mandates prior to 2007 that are still related to activities being carried out by the Secretariat;
c. The need for the PC and CIDI to establish a homogeneous and coordinated mechanism for generating, reviewing, and screening mandates prior to future sessions of the General Assembly;
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The need to confirm the extension, until the second half of March 2013, of the deadline for all the WGs to have completed their reviews of mandates in form and substance, as described in this document.
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