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Pursuant operative paragraph 3.b of resolution AG/RES. 2774 (XLIII-O/13), adopted this past June, the General Secretariat was instructed “to report to the Permanent Council, by July 22, 2013, on all the communication technologies that it has or that are available for use by the Organization, with an indication of the areas where they could be best applied.”

The Secretariat of Administration and Finance through its Department of Information and Technologies Services is pleased to inform that starting in 2009, as recommended by the Board of External Auditors, a phased IT Strategic Development Plan has been put in place, among other things to foster communication technologies at the three levels of the Organization, that is to say Individual, Departmental and Organizational. 

This plan includes three phases to prepare and deploy infrastructure to support these advanced telecommunications tools and services. 

· Initial State in 2009: No network redundancy. No capabilities to support video conference, multimedia and virtual meetings.

· Phase I 2010-2012: Network upgrade at core switch level and Internet redundancy. COMPLETE
· Phase II 2012-2013: Converged Network (Audio, Video, Data) to support “state of the art” communication and collaboration tools. COMPLETE
· Phase III 2013 - TBD:  Increase bandwidth and strengthen Information Security equipment in order to support expected increased usage of state of the art telecommunications tools and services. IN PROGRESS
The goal of the IT Strategic Development plan is to increase GS/OAS overall productivity, lower costs of operations, and interconnect the GS/OAS with the outside world, while focusing on information security.   

CURRENTLY AVAILABLE TOOLS:
1.
Individual Level (available only to personnel who have a contractual relationship with the GS/OAS):

Workstation and Mobile Devices Communication tools
· Email and Calendar Services

· Mobile Telephony synchronization services (e-mail-contacts-calendar synchronization with mobile phones procedures)

· Instant Messenger:  Allows GS/OAS personnel to communicate within Headquarters and National Offices.

· Electronic Presence:  OAS personnel can set their presence status through the OAS instant messenger. This status can be checked in real time through the OAS email system, allowing all users to more efficiently communicate with each other.

· Desktop Video Calls:  Provides one-to-one voice and video calls using the new OAS Telephony system over selected devices and/or using the new OAS Instant Messenger System.

· Skype Enterprise solution

· BYOD (Bring your Own Device) policy now in development provides for delivery of all these tools and services through personal devices owned by GS/OAS personnel.

Workstation Collaboration Tools

· Centralized Collaboration: OAS personnel in Headquarters and National Offices can share work related documents through different platforms and collaboration tools through either secure communications or non secure communications.

2.
Departmental Level, where more robust and secure communications is needed:

Multimedia Rooms
· Videoconference: Provides one-to-many video calls through platforms supporting conferences of various sizes such as Adobe Connect, Cisco Telepresence and OAS Instant Messenger using the Internet, thus lowering communication costs focusing on return on investments concept (ROI).

· Audio conference: Provides one-to-one and many-to-many audio local/international calls.

· Interactive Whiteboards: Interactive displays connected to the internet that allows GS/OAS Personnel to open files, applications, websites, multimedia content interacting with large touch screen enabled surfaces.

· Virtual Meetings: Allows GS/OAS personnel to hold meetings over the Internet. 

3.
At the Organizational Level, requiring additional services like simultaneous interpretation, access to document databases, and audio/video projection, the GS/OAS provides the following tools and services:

Simon Bolivar and GSB TL/76 Communication Capabilities
· Multiple Screen System: The ability to simultaneously project audio, video and presentations.
· Videoconference: Provides one-to-one and many-to-many video calls  through platforms supporting various conference sizes, such as Adobe Connect, Cisco Telepresence and OAS Instant Messenger, using the Internet and lowering communication costs (ROI)

· Audio conference: Provides one to one and many to many audio calls.

· Virtual Meetings: Allows GS/OAS to hold meetings over the Internet

· Document sharing capabilities: supports sharing and interacting securely with different types of documents.

· Virtual communities of practice: in order to allow different groups to share/collaborate/discuss documents online.

· Webcast services, in order to communicate with the rest of the world with or without interaction with external audiences.

OAS National Offices have access to these tools at level corresponding to their available internet bandwidth. The following table shows existing communication resources. These resources are upgradable if needed in order to take full advantage of the tools and services previously mentioned.

Color coding

Green: Very good

Yellow: Acceptable

Red: Minimal - Needs to be upgraded

National Offices Communications Capabilities - Current access to the Internet.

	National Office
	Connection Type
	Connection

	
	
	Connection Speed 
(megabits per second)

	
	
	upload
	download

	Antigua & Barbuda
	DSL
	0.768
	3

	Bahamas
	Cable
	-
	-

	Barbados
	DSL
	0.768
	2

	Belize
	DSL
	1
	1

	Bolivia
	DSL
	0.614
	0.32

	Costa Rica
	Cable
	0.256
	1

	Dominica
	DSL
	0.44
	1.4

	Dominican Republic
	DSL
	0.256
	1

	Ecuador
	 
	0.128
	2

	El Salvador
	Cable
	-
	1

	Grenada
	DSL
	1
	4

	Guatemala
	Cable
	0.512
	1

	Guyana
	DSL
	0.512
	1.5

	Haiti
	Satelital
	0.3
	1.5

	Honduras
	DSL
	0.5
	0.5

	Jamaica
	DSL
	-
	-

	Mexico
	DSL
	0.381
	4

	Nicaragua
	Antenna
	0.5
	0.5

	Panama
	DSL
	-
	1.5

	Paraguay
	Unknown
	0.192
	0.384

	Peru
	DSL
	2
	2

	St. Kitts and Nevis
	DSL
	0.512
	2

	Saint Lucia
	DSL
	0.768
	2

	St. Vincent / Grenadine
	DSL
	0.512
	2

	Suriname
	DSL
	0.064
	0.256

	Trinidad & Tobago
	DSL
	0.768
	4

	Uruguay
	DSL
	0.256
	4

	Venezuela
	DSL
	0.512
	1.5
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Summary





In compliance with AG/RES. 2774 (XLIII-O/13), the General Secretariat is pleased to present a report to the Permanent Council on the Communication Technologies that are available for use by the Organization.





This document includes details on communication technologies available at the three levels of the Organization: Individual, Departmental and Organizational.





This report also includes a table with a description of National Offices Communications Capabilities. 
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