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I.
MANDATE


The OAS General Assembly, meeting in San Salvador, El Salvador, on June 8, 2011, adopted declaration AG/DEC. 66 (XLI-O/11), "Declaration of San Salvador on Citizen Security in the Americas."


Declarative paragraph 16 of that Declaration reads "instructs the Permanent Council to prepare, in consultation and coordination with the national authorities of the Meeting of Ministers Responsible for Public Security in the Americas (MISPA) and of the Meeting of Ministers of Justice or Other Ministers or Attorneys General of the Americas (REMJA), with the assistance of the General Secretariat, a draft hemispheric plan of action to follow up on this Declaration of San Salvador, to be considered by the General Assembly at its forty-second regular session."
II.
WORKING PROCEDURES


To promote the participation of member states in the process of preparing the Plan of Action mandated by the Declaration of San Salvador on Citizen Security in the Americas, the Chair of the Working Group proposes the following working procedures:

1. The negotiations will be directed by the Chair of the Working Group to Consider the Draft Hemispheric Plan of Action to Follow-up on the Declaration on Citizen Security in the Americas

2. The Chair of the Working Group, with the support of the General Secretariat, will present a questionnaire, which will forwarded to member states through their permanent missions, with a view to facilitating the consultations needed to gather information and promote an exchange of views and concepts that will enrich the contents of the Plan of Action document.

3. Based on the inputs from the permanent missions and the national authorities taking part in the MISPA and REMJA processes in their replies to the questionnaire, and on the publication and sharing of relevant information through the virtual community established for that purpose, the Chair of the Working Group will prepare a first draft of the Plan of Action, with the assistance of the General Secretariat. The deadline for posting the replies to the questionnaire in the virtual community will be February 15, 2012.

4. On the virtual platform each member state will identify up to three national focal points.

5. The draft Plan of Action will be submitted for consideration by the member states at the second formal meeting of the Working Group, scheduled for March 15, 2012.

6. Through their authorities for the MISPA and REMJA processes and the permanent missions, the member states may post comments, proposed amendments, and new texts online through the virtual community. 

7. The formal negotiations will be conducted within the Working Group in the course of two meetings, one on March 15 and the other on April 11, 2012.

8. In addition, the Chair of the Group, together with the member states, will assess the need to convene informal meetings of the Working Group in order carry out appropriate consultations.

9. The Chair of the Working Group urges the delegations to strive for a brief, concrete, and concise Plan of Action.  Ideally, their remarks should be to the point, constructive, and geared toward the quest for consensus.

Denys Toscano Amores

Alternate Representative of Ecuador to the OAS

Chair of the Working Group to Prepare a Draft Hemispheric Plan of Action to

Follow-up on the Declaration of San Salvador on

Citizen Security in the Americas

III. CALENDAR OF ACTIVITIES AND MEETINGS OF THE WORKING GROUP to Prepare the Draft Hemispheric Plan of Action to Follow-up on the Declaration of San Salvador on Citizen Security in the Americas
	DATE

	TOPIC:



	DECEMBER 2011


	December 15, 2011


	FORMAL MEETING OF THE WG

· Election of the Vice Chairs of the Working Group

· Presentation and Consideration of the Draft Work Plan 


	JANUARY 2012



	January 12, 2012

	· Launching of the virtual platform



	January 13, 2012

	· Dispatch of the guidelines questionnaire 



	FEBRUARY 2012


	February 23, 2012


	· Deadline for inputs for the guidelines questionnaire

	
	· Preparation of the draft Work Plan based on the inputs received.



	MARCH 2012



	March 9, 2012

	INFORMAL MEETING OF THE WG

· Presentation of the Draft Plan of Action



	March 15, 2012

	INFORMAL MEETING OF THE WG

· Negotiation of the Draft Plan of Action



	March 21, 2012

	INFORMAL MEETING OF THE WG

· Negotiation of the Draft Plan of Action



	March 29, 2012

	FORMAL MEETING OF THE WG

· Negotiation of the Draft Plan of Action



	APRIL 2012



	         April 3, 2012
	INFORMAL MEETING OF THE WG

· Negotiation of the Draft Plan of Action



	April 19, 2012
	FORMAL MEETING OF THE WG

· Negotiation of the Draft Plan of Action

· Consideration and approval of the draft resolution for the General Assembly
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�.	This work plan was adopted in keeping with the determinations of the Working Group at its meeting of December 15, 2011, and following the discussions held at the informal meeting of January 10, 2012.





