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Working Group to Prepare a Draft Hemispheric Plan of Action

to Follow-up on the Declaration of San Salvador on

Citizen Security in the Americas

Record of the meeting of December 15, 2011


The Working Group met under the chairmanship of the Alternate Representative of Ecuador to the OAS, Denys Toscano Amores, to consider the items on the order of business, document CSH/GT/DSS-2/11.


The following delegations took part in the meeting:  Argentina, Bahamas, Barbados, Belize, Brazil, Canada, Chile, Colombia, Costa Rica, Dominican Republic, Ecuador, El Salvador, Guatemala, Haiti, Jamaica, Mexico, Nicaragua, Paraguay, Peru, Trinidad and Tobago, United States, and Uruguay.

1. Election of Vice Chairs of the Working Group

In keeping with Article 28 of the Rules of Procedure of the Permanent Council, the Working Group proceeded to elect its vice chairs.

The delegation of Paraguay nominated Mr. Juan Gabriel Morales, Alternate Representative of Mexico to the OAS, as First Vice Chair, with the delegation of Guatemala seconding that motion.


The delegation of Canada nominated Mr. Jeremy Long, Alternate Representative of the United States to the OAS as Second Vice Chair, with the delegation of Colombia seconding that motion.


Both elections were by acclamation.

2. Presentation and consideration of the Draft  Work Plan (CSH/GT/DSS-1/11)


The Chair of the Working Group presented the Draft Work Plan contained in document CSH/GT/DSS-1/11.  He also gave a detailed presentation on the proposed methodology, including an explanation of the virtual platform that would be used.  The Chair's remarks on these issues were published as document CSH/GT/DSS-3/11.


Based on the Working Group's Work Plan, the virtual platform will operate on the following schedule:

January 9, 2012:  deadline to identify national focal points (Permanent Mission/MISPA authority/REMJA authority)
January 12, 2012:  presentation of the virtual platform and the launch of virtual consultations with MISPA and REMJA authorities and Permanent Missions to the OAS
February 15, 2012:  end of virtual consultations with MISPA and REMJA authorities and Permanent Missions to the OAS about the questionnaire

End of February 2012 (date to be determined):  informal meeting to present the first draft of the Plan of Action and beginning of virtual informal consultations with the Delegations
March 15, 2012:  on-site meeting to move forward on the formal approval of the text
April 2012 (date to be determined):  end of virtual informal consultations with the Delegations
April 1, 2012:  on-site meeting for final approval of the draft Plan of Action.

In turn, the Delegations:

· Noted that they were concerned over the deadlines, especially the January 9, 2012 deadline.

· Stated their concern about first defining the thrust of the Plan of Action.  Accordingly, suggested holding a round of discussions to identify what was being sought through the Plan of Action.

· Underscored the importance of ensuring that available elements were used so as to avoid duplication of efforts.

· Asked how this Plan of Action would be brought in line with other existing plans of action (e.g.:  on drugs, gangs, REMJA, MISPA, etc).

· Emphasized the importance of conducting a substantive debate rather than one of semantics.
· Asked to have the questionnaire in advance to be able to see what would be the lines of action of this Plan of Action.
· Asked for a time frame to submit any comments on this work plan and its methodology.

The Chair of the Working Group:

· Expressed concern about the time constraints and the limited funds available to implement this Plan of Action.
· Said the aim of the plan presented was for the member states to take ownership of the process.
· Described the methodology presented as an operational roadmap of how to get a job done.
· The questionnaire was drawn up as an initial approach that would result in a Plan of Action.

· The proposed dates were ideal but the work plan was flexible and would be adapted to the needs of member states.
· With regard to the points of contact, 3 keys issues have been enabled specifically so as not to leave the states out of the process, so that none of the agencies could send its information by the anticipated deadline.  It would be up to each state to coordinate its own internal position on the matter.  Dates have been set in order to provide a structure for working on the core issues.  Should there be a need to defer things, the aim is to involve all the member states.  Without deadlines we would not be able to move forward.
· The weekly consultations will be held virtually and informal meetings will be called as needed.


Finally, it was decided that December 21, 2011 would be set as the deadline to receive comments on the Work Plan presented by the Chair.  If comments are received, they would be discussed again at the meeting of January 12, 2012, when the virtual platform would also be launched.

3. Other business


The Delegation of Peru reminded the Secretariat for Multidimensional Security that, where no points of contact had been established, all communications had to be made through the Permanent Missions.


There being no further business, the meeting was adjourned.
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