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ANNOTATED AGENDA
1. INAUGURAL SESSION
a. Remarks by the Minister of the Interior of Peru, Mr. José Luis Pérez Guadalupe
b. Remarks by the OAS Secretary General, Mr. Luis Almagro
2. OPENING SESSION
a. Election of officers
i. President
ii. Vice Presidents
b. Appointment of reapporteurs (to be determined)
c. Adoption of the Agenda
d. Adoption of the Schedule
e. 2. Presentation of working procedures
3. INTRODUCTORY SESSION
a. Report by the delegation of Peru on the outcomes of the Second Meeting of the Subsidiary Technical Working Group on Police Management. At MISPA V, the Ministers will take a decision on whether to continue this Group.
b. Report by the delegation of Colombia on the findings of the Subsidiary Technical Working Group on International Cooperation. At MISPA V, the Ministers will take a decision on whether to continue this Group. 
c. Report by the Secretariat for Multidimensional Security on compliance with resolution AG/RES. 2866 (XLIV-O/14), with respect to the issue of preventing crime, violence, and insecurity and the creation of an online best practices database and a catalogue of training courses and technical assistance, as stipulated in operative paragraph 7 of said resolution. 
i. A systematic review of the prevention programs implemented in the region is being conducted within the framework of the Inter-American Network for the Prevention of Violence and Crime. The Department of Public Security will give a presentation on that exercise, explaining the (general and specific) objectives, the methodology used, (preliminary) findings, and expected outcomes (including a publicly accessible database on all the programs ordered according to a pre-established set of categories for analysis).
ii. The Information and Knowledge about Public Security Section of the Department of Public Security in in the process of identifying and systematizing the educational and training courses on security currently being taught in the region. As with the previous item (revew of prevention programs), the Department of Public Security will give a presentation on the (general and specific) objectives pursued by this initiative, its components and stages, (preliminary) findings, and expected outcomes (including a database of all the educational and training courses identified, ordered according to pre-established categories, and a proposed training module to be disseminated via the Educational Portal of the Americas.
iii. Information will also be provided on the creation of an online best practices database developed from inputs provided voluntarily by the member states, including, inter alia, their replies to the first questionnaire on National Practices and Experiences with Public Security in the Americas.
d. Comments by delegations
4. TOPIC: COORDINATION AND COOPERATION TO PREVENT CRIME, VIOLENCE, AND INSECURITY
Governments in our region have consistently chosen to address crime, violence, and the lack of security by focusing on crack-downs and the legitimate use of force. In this "traditional" approach, the primary responsibility for dealing with these issues lies with the bodies comprising our criminal justice system and. above all, the (public) security forces.  In some cases, that approach has triggered a spiral of violence, with serious consequences and implications for human rights and huge economic, social, and even political costs.
That approach, relying primarily on repression and implemented in isolation from other policies, has produced only ephemeral results. The absence of any sustained reduction in criminal violence has prompted a re-examination of the State's responses to the phenomenon. It is against that backdrop that "complementary" prevention policies are gaining support, giving rise to a plethora of domestic and international, public and private actors keen to work together on diminishing risk factors and boosting protection factors. Given that many such factors tend to be structurally embedded, the numerous actors involved need to forge medium- and long-term strategies, pooling their efforts and resources and coordinating inputs based on their scientific knowledge and experiences. To be effective and make a real difference, prevention activities have to be based on sustained inter-sectoral cooperation.
a. Inter-American Network for the Prevention of Violence and Crime
Cooperation and coordination should be regarded as priorities for preventing violence and crime not just within countries, but also at the hemispheric level.  Networking may be considered as a mechanism to facilitate interconnection among multiple actors, foster synergies, and encourage joint actions.  
Given these potential virtues and benefits of networking, in 2014 the General Assembly mandated the establishment of the Inter-American Network for the Prevention of Violence and Crime. That political initiative by the highest organ of the OAS acknowledges the need to re-assess and boost prevention efforts throughout the Hemisphere.
The Department of Public Security (DPS) is currently completing its construction of the network as a mechanism for dialogue, horizontal learning, and ongoing consultation that facilitates the exchange of experience, information, expertise, and lessons learned with regard to prevention by all (governmental and nongovernmental) parties involved. It will also serve as a vehicle for political and inter-agency coordination and for raising the human and financial resources needed to step up activities and increase their impact.

b. Preventing homicides and lowering the homicide rate
One of the leading indicators of violence in a society is the homicide rate. According to the most recent Global Study on Homicide by the United Nations Office on Drugs and Crime (UNODC), in 2012 Latin America and the Caribbean had a higher homicide rate (23 per 100,000 inhabitants) than any other part of the world. 
In terms of the social and demographic profile of both victims and perpetrators of homicides in the Americas, one notable feature is that most are young males between the ages of 15 and 29. Another distinguishing feature of homicides in the region is that most are committed using firearms. Finally, intentional homicides in the Americas more often involve both domestic and transnational organized crime and gangs.
Various reports describe the main features, dynamic, patterns and trends in homicides, at both the national and hemispheric levels, but there is little systematic and up-to-date information about the homicide prevention and reduction efforts being undertaken by public administrations in the countries of the region at the national, provincial/departmental, and local levels. Nor is much known about the findings or impacts of the programs undertaken, which, if they were available, would help administrations to select homicide reduction and prevention strategies that work and identify lessons learned. Such knowledge is key, because having it makes it possible to transmit and disseminate it and, where feasible, replicate interventions that proved to be effective.
The data are vital for evaluating and measuring the effectiveness of the strategies implemented with a view to preventing and reducing the number of homicides. Homicide data primarily come from two sources: criminal justice systems (administrative records) and public health systems (death certificates/records). However, in some countries in the region, not only are there discrepancies between these two sources; statistics may vary between bodies within criminal justice systems. There are a number of challenges to be overcome with respect to the quality of homicide data, if we want to enhance their validity, reliability, and comparability. A minimum set of rules and standards would be particularly useful for improving the quality of homicide data.

c. Social programs aimed at reducing risk factors and promoting greater social inclusion, along with educational programs geared to the prevention of crime, violence, and insecurity
Empirical evidence points to links between certain conditions and violence and crime. In the macro-environment these include lack of access to goods and services -- especially education and health --, lack of opportunities in the formal sector job market, inequality, exclusion, and other factors. In the micro-environment, they include domestic violence, absence of a life plan or goals, low self-esteem, and so on. Multiple and diverse factors combine to form propitiating circumstances for violence and crime.  
Such structural, contextual, and individual risk factors can be addressed by a variety of public institutions working in coordination with one another and with social actors, including families, schools, religious organizations, business associations, and so on. 
In schools, in particular, there are both curricular and extra-curricular opportunities to intervene. At the curricular level, the most successful practices are those geared to teaching life skills, by developing social and emotional learning processes. Extracurricular school activities being implemented include a wide and highly varied range of programs using arts, sciences, sports, recreational, and d educational support components. Evaluations of these programs have shown that they have a positive impact in a number of areas: greater self-esteem, better marks, a better relationship to school, and a significant reduction in instance of problematic behavior, to mention only some of the benefits. 
It is important to know of, document, and disseminate throughout the region the actions that are being undertaken to reduce risk factors and boost protection factors in each of the countries. The initiatives under way in school environments (whether curricular or extra-curricular) are especially promising. 

d. Coordination among authorities at the local, state, national, and transnational level
Local, national, sub-regional, and regional prevention policies need to include cross-cutting and inter-agency coordination among authorities, government officials and nongovernmental actors.
However, in practice, achieving appropriate coordination both among State institutions and between them and civil society organizations presupposes overcoming a range of obstacles, including: territorial and political-administrative divisions, mistrust, a shortage of human and material resources, and so on. 
It is vital to achieve systematic understanding at the regional level of the coordination and steering mechanisms that actually work; the conditions needed for them to be set up, operate, and be sustained over time; the results obtained and the scope of their impact. Generating this know-how will allow it to be disseminated and exchanged, as well as applied in other countries in the region, tailored to their particular circumstances. 
e. The cross-cutting, transnational nature of crimes and of efforts to combat them, including cracking down on the illicit trade in firearms and strengthening border security
No country is impervious to transnational organized crime, regardless of its geographical location, level of development and economic growth, or the quality and capacity of its institutions. None is so self-sufficient that it can tackle violence and transnational organized crime on its own. So it is essential that each State assume its responsibility and that it opt for a concerted, coordinated, and smart approach to the issue. Advances in interconnectivity, information and communication technologies, geo-referencing, satellite and air surveillance, and other developments have rendered coordination among two or more countries so much more feasible and expeditious.
Crimes committed in border areas have to do with illicit trafficking in narcotic drugs, arms, and merchandise, the smuggling of migrants, and trafficking in human beings. Suppressing or reducing the illicit arms trade is vital for a region in which, according to the 2013 Global Study on Homicide, published by the United Nations Office on Drugs and Crime, two-thirds of all intentional homicides registered in the Americas in 2012 were committed using fire-arms.  
The  fact that specific mention is made in the heading to this section to cracking down on the illicit arms trade and boosting border security does not preclude member states from taking steps to implement (current or proposed) measures to stop other forms of illicit trafficking and transnational crimes. Such actions will be governed by the inter-American and international legal framework already in place, thanks to the following conventions and protocols: 
· A/63 Inter-American Convention against the Illicit Manufacturing of and Trafficking in Firearms, Ammunition, Explosives, and Other Related Materials.
· A/RES/55/25  The United Nations Convention against Transnational Organized Crime (also known as the Palermo Convention) and the three Protocols supplementing it:
· Protocol to Prevent, Suppress and Punish Trafficking in Persons, Especially Women and Children;
· Protocol against the Smuggling of Migrants by Land, Sea and Air; and 
· Protocol against the Illicit Manufacturing and Trafficking in Firearms, Their Parts and Components and Ammunition.
5. TOPIC: DATA AND INFORMATION FOR THE DESIGN AND IMPLEMENTATION OF PUBLIC CRIME, VIOLENCE, AND INSECURITY PREVENTION POLICIES
To design and implement effective policies for preventing crime, violence, and insecurity, po0licy-makers need high-quality, valid, reliable, comparable, and timely information and data. Two key tools for meeting that need will be presented in MISPA V: the International Classification of Crime for Statistical Purposes (ICCS) and Victimization and Perceptions of Insecurity surveys. Finally, a proposal will be put forward to establish a Public Security Information and Knowledge Network to address, in a comprehensive manner, all matters relating to the compilation, processing, analysis, and dissemination of crime statistics and the way that criminal justice systems function in the Hemisphere.

a. International Classification of Criminal Offenses
In 2009, a Task Force was established, led by the United Nations Office on Drugs and Crime (UNODC) and the United Nations Economic Commission for Europe (UNECE), to study the possibility of developing a crime classification framework based on behavioral descriptions rather than legal codes. 
During 2012 and 2014, three consultations meetings were held and two large-scale testings conducted using successive versions of the International Classification of Criminal Offenses. For the third consultation meeting, a final version of the ICCS was sent to member states by the UNODC and the Statistics Division of the Department of Economic and Social Affairs, for the states to review. 
The ICCS provides a joint conceptual framework for the systematic compilation of statistics across all criminal justice systems, jurisdictions, methodologies and sources of information. It could potentially become a key methodological tool for standardizing and comparing crime and criminal justice statistics that, in turn, furnishes high-quality inputs for the design of public programs and policies to prevent crime, violence, and insecurity, strengthen the rule of law, and reform criminal justice. The offenses are grouped together under 11 broad categories (sections), which are, in turn, sub-divided into as many as three levels each. 
Thus, the idea is for MISPA V to propose to the countries of the Americas that they take on the historical challenge of aligning their systems, processes, and tools with the International Classification of Criminal Offenses. This Meeting will therefore afford the Ministers Responsible for Public Security in the Americas their first opportunity to jointly address the national and regional implications, challenges, and advantages of gradually implementing that Classification, in a manner tailored to the capacities, conditions, resources, and time-frames of each member state.
b. Victimization and Perceptions of Insecurity Surveys
The crimes reported by citizens (to police stations or public prosecutors' offices, depending on the country) are an insufficient indication of the real incidence and prevalence of offenses and of the dynamics and patterns of crime and violence in each society. 
Victimization surveys are a key tool for achieving more accurate and realistic insight into the level and impact of crime and violence. One of the distinct advantages of victimization surveys is that they make it possible to gage the "shadow statistics" (unreported offenses), the prevalence and incidence of crime, and citizens' perception of a lack of security. In that way, they supplement administrative records. 
Countries in the region differ considerably with regard to victimization surveys, particularly as to the bodies responsible for conducting them, their frequency, the extent to which they have been institutionalized, the methodology used, how much they cost, and what they measure, among other aspects.
If we want to ensure that comparable data on the prevalence and incidence of crime and perceptions of insecurity are collected, we need to foster a regional initiative aimed at standardizing victimization surveys as a measurement tool.  
The session will throw light on the status of victimization surveys in the region. Countries will be able to report and disseminate what they have achieved thus far and announce the next steps they intend to take to apply this measurement tool. The discussion may also induce more countries in the region to commit to eventually introducing and institutionalizing victimization surveys as a supplementary tool for culling information on unreported crimes, the prevalence and incidence of crime and citizens' perceptions of insecurity. 
c. Inter-American Information Network Proposal
The creation, collection, processing, analysis, and dissemination of reliable and high-quality crime data, in accordance with both domestic laws and international instruments, should provide a sound basis for decision-making and the formulation, implementation, and evaluation of national policies to prevent crime, violence, and insecurity.  
Several -- internal and external -- factors proper to criminal justice system institutions affect the quality of the data they generate. They include, in particular, the time period covered, the unit of measurement selected, the manner in which facts are interpreted, the instruments used to gather information, the  degree of political-administrative decentralization in any given country, and, among other things, the different needs for and uses of the data depending on the functions performed by those institutions. 
Despite the challenges still pending, and considering the analytical, political, and program-related importance of the data, it is clearly vital to engage in a national and regional, consistent and ongoing effort to standardize reliable, comparable, and high-quality indicators for crime, violence, and insecurity. Hence the proposal to establish an Inter-American Public Security Information and Knowledge Network.
Networking will encourage the establishment of an inter-American forum composed of all those involved in the process of developing and compiling data on crime, violence, insecurity, and the workings of criminal justice systems. The idea will be to develop and standardize a set of core indicators and to forge and apply quality criteria and standards to enhance data reliability and comparability. 
The Network will also provide an appropriate framework for standardizing the instruments used to compile data on crime, violence, insecurity, and the workings of criminal justice systems. At least three key tools are available for achieving that objective: the United Nations Survey on Crime Trends and the Operations of Criminal Justice Systems (UN-CTS); the International Classification of Crime for Statistical Purposes (ICCS) aimed at standardizing concepts, definitions, and disaggregation variables; and the Latin America and the Caribbean Crime Victimization Survey Initiative (VICLAC). The Network will also help advance other information-gathering tools, including censuses and penitentiary surveys (of both prison personnel and inmates) and victimization and risk-perception surveys among members of the security forces. 
6. Adoption of the final document: "Recommendations of Lima for the Preventiion of Crime, Violation, and Insecurity."
7. CLOSING SESSION
a. Preliminary Report of the Rapporteur of MISPA V (to be determined)
b. Remarks by the Minister of the Interior of Peru, Mr. José Luis Pérez Guadalupe
c. Remarks by the OAS Secretary General, Mr. Luis Almagro.
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