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I. BACKGROUND

MISPA I

On April 14, 2008, the Permanent Council adopted resolution CP/RES. 934 (1644/08) which convened the First Meeting of Ministers of Public Security of the Americas (MISPA), which met in Mexico City on October 7 and 8, 2008.

During MISPA I, member states adopted the “Commitment to Public Security in the Americas,” contained in the document: MISPA/doc.7/08 rev. 4, which expresses the political will and the priority attached by the region’s countries to fighting crime and insecurity in a joint, preventive, comprehensive, coherent, effective, and permanent fashion.

This important document addresses public security using a structural approach and therefore contains concrete actions in five areas of fundamental importance to public security: public security management; prevention of crime, violence, and insecurity; police management; citizen and community participation, and international cooperation.

Finally, the interest of the member states was evidenced by the decision to institutionalize this ministerial meeting through the generous offers of the Dominican Republic and the Republic of Trinidad and Tobago to hold the Second and Third Meeting of Ministers of Public Security of the Americas in 2009 and 2010, respectively.  Also, in preparation for the Second MISPA, the Government of the Eastern Republic of Uruguay kindly offered to hold a Meeting of Experts in 2009.

MISPA II


The Second of Ministers of Public Security of the Americas took place on November 4 and 5, 2009 in Santo Domingo, Dominican Republic.

Prior to that ministerial, various preparatory meetings were held with the purpose of presenting initiatives of the General Secretariat in response to the Commitment to Security in the Americas, adopted at the MISPA I. These initiatives were presented at the Inter-American Specialized Conference on Public Security, which took place in Montevideo, Uruguay (4 and August 5, 2009) and a preparatory meeting with civil society organizations in Lima, Peru (16 and September 17, 2009). 


The document "Consensus of Santo Domingo on Public Security" (MISPA II/ doc.8/09 rev. 4), was analyzed, discussed and approved by the heads of delegation. This document stipulates advances on the implementation of the document “Commitment to Public Security in the Americas”; alerts Member States to exchange information and experiences on best practices for the prevention of crime, violence and insecurity, management of public security, police management, the citizen and community participation, and international cooperation. On this occasion, member states asked for the completion of the feasibility study, with the inputs from member states, on the best ways to strengthen the training and education of personnel responsible for public security in the region to be presented at the MISPA III for consideration by Ministers. It was also agreed to institutionalize the MISPA process with a Meeting of Ministers Responsible for Public Security to be held every two years, alternating with the meetings of the REMJA and a preparatory meeting of experts in advance of ministerial meetings.



There the Government of the Republic of Chile offered to host the next meeting of experts and Trinidad and Tobago offered to be host of the III MISPA meeting to be held in 2011.
II. MANDATE


The OAS General Assembly, gathered in San Salvador, El Salvador, in June, 2011, issued resolution AG/RES. 2629 (XLI-O/11) “Follow-Up to the Meetings of Ministers Responsible 
for Public Security in the Americas” where they convened on November 17 and 18, 2011, in Port of Spain, Trinidad and Tobago, the Third Meeting of Ministers Responsible for Public Security in the Americas (MISPA III). 


This resolution also has the mandate to establish a Working Group, through the Committee on Hemispheric Security, to coordinate preparations for MISPA III.

It also urges the General Secretariat to conclude the feasibility study, with the inputs from member states, on the best ways to strengthen the training and education of personnel responsible for public security in the region (MISPA/RE/doc.4/09), for presentation to the Third Meeting of Ministers Responsible for Public Security in the Americas (MISPA III), and to keep the Committee on Hemispheric Security regularly informed of the progress made. 

Finally it requests, the Secretariat for Multidimensional Security to continue to expand, on the basis of the inputs provided by the member states, among other things, a compilation of best practices and experiences in the areas of police management and international cooperation for presentation to the Third Meeting of Ministers Responsible for Public Security in the Americas (MISPA III). 

This Work Plan is subject to any changes the Group may make or that may become necessary, as the work proceeds, to ensure the best possible results.  
Colonel Mitchell
Alternate Representative of Trinidad and Tobago to the OAS
      Chair of the Working Group to Prepare 

the Third Meeting of Ministers Responsible for


Public Security in the Americas

III. WORK PLAN OF THE WORKING GROUP TO PREPARE THE THIRD MEETING OF MINISTERS RESPONSIBLE FOR PUBLIC SECURITY IN THE AMERICAS
	RESOLUTION

	MANDATE
	AREA RESPONSIBLE


	AG/RES. 2629 (XLI-O/11)


FOLLOW-UP TO THE MEETINGS OF MINISTERS RESPONSIBLE 
FOR PUBLIC SECURITY IN THE AMERICAS


	· To encourage member states to effectively implement or continue implementing the Commitment to Public Security in the Americas and the Consensus of Santo Domingo; and to request the General Secretariat to execute or continue the execution of the mandates entrusted to it in those documents. 
· To urge the General Secretariat to conclude the feasibility study, with the inputs from member states, on the best ways to strengthen the training and education of personnel responsible for public security in the region (MISPA/RE/doc.4/09), for presentation to the Third Meeting of Ministers Responsible for Public Security in the Americas (MISPA III), and to keep the Committee on Hemispheric Security regularly informed of the progress made. 
· To request the Secretariat for Multidimensional Security to continue to expand, on the basis of the inputs provided by the member states, among other things, a compilation of best practices and experiences in the areas of police management and international cooperation for presentation to the Third Meeting of Ministers Responsible for Public Security in the Americas (MISPA III). 

· To convene on November 17 and 18, 2011, in Port of Spain, Trinidad and Tobago, the Third Meeting of Ministers Responsible for Public Security in the Americas (MISPA III). 
· To establish a Working Group, through the Committee on Hemispheric Security, to coordinate preparations for MISPA III. 
· To include the topic of “MISPA III” in the 2011-2012 calendar of activities of the Committee on Hemispheric Security for the purpose of following up on the outcomes of MISPA III and the implementation of mandates entrusted to the General Secreatriat through the MISPA process.

· To request the Permanent Council to report to the General Assembly at its forty-second regular session on the implementation of this resolution, the execution of which shall be subject to the availability of financial resources in the program-budget of the Organization and other resources.

	OAS General Secretariat

Secretariat for Multidimensional Security

(Department of Public Security)

Secretariat for Multidimensional Security

(Department of Public Security)

CHS

CHS + Secretariat for Multidimensional Security

Permanent Council (CHS)







IV. CALENDAR OF ACTIVITIES AND MEETINGS OF THE WORKING GROUP TO PREPARE THE THIRD MEETING OF MINISTERS RESPONSIBLE FOR PUBLIC SECURITY IN THE AMERICAS
	DATE 
	TOPIC

	SEPTEMBER 2011


	15
	· Election of the Vice Chair(s) of the Working Group
· Consideration and approval of the Draft Work Plan for the Working Group
· Consideration of the Draft Agenda
· Consideration of the Draft Calendar
· Consideration of the Draft list of invitees
· Consideration of the Draft rules of procedure


	22

	· Consideration of documents for MISPA III
· Consideration of the outcome document


	29

	· Consideration of documents for MISPA III

	OCTOBER  2011


	13

	· Consideration of documents for MISPA III

	27

	· Consideration of documents for MISPA III
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