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I. BACKGROUND
The First Meeting of Ministers Responsible for Public Security in the Americas (MISPA-I) was held in Mexico City on October 7 and 8, 2008, having been convoked by resolution CP/RES. 934 (1644/08), “Convocation of the First Meeting of Ministers on Public Security of the Americas.” That first ministerial meeting, with crime and violence as its main theme, was preceded by a series of preparatory events, including the Preparatory Meeting for the First Meeting of Ministers Responsible for Public Security in the Americas: Input from Latin American Academics and Experts, held in Santiago, Chile, on November 26 and 27, 2007;
/ the Preparatory Meeting for the First Meeting of Ministers of the Americas responsible for Public Security: Input from Caribbean Academics and Experts, held at Montego Bay, Jamaica, on March 6 and 7, 2008;
/ and the Preparatory Meeting for the First Meeting of Ministers responsible for Public Security in the Americas, Crime and Violence: Civil Society Perspectives, held in  Guatemala City, Guatemala, on August 6 and 7, 2008.
/
The first ministerial meeting saw the adoption of the “Commitment to Public Security in the Americas” (MISPA/doc.7/08 rev. 4), in which the member states recognized that violence and crime negatively affect the social, economic, and political development of societies and concurred on the priority of confronting crime and insecurity in a joint, preventive, comprehensive, coherent, effective, and continuous manner. That document also identified concrete measures in five areas of public security:  public security management; prevention of crime, violence, and insecurity; police management; citizen and community participation; and international cooperation.
The Second Meeting of Ministers Responsible for Public Security in the Americas (MISPA-II) was held in Santo Domingo, Dominican Republic, on November 4 and 5, 2009, in accordance with resolutions AG/RES. 2444 (XXXIX-O/09), “Meeting of Ministers Responsible for Public Security in the Americas” and CP/RES. 957 (1714/09), “Date and Place of the Second Meeting of Ministers Responsible for Public Security in the Americas.” The second ministerial was preceded by the Inter-American Specialized Conference in Public Security: Meeting of Experts to Prepare MISPA II, held in Montevideo, Uruguay, on August 4 and 5, 2009,
/ and by the Meeting of Civil Society Organizations in Preparation for the Second Meeting of Ministers Responsible for Public Security in the Americas, held in Lima, Peru, on September 16 and 17, 2009.
/
The second ministerial meeting provided the framework for the adoption of the “Consensus of Santo Domingo on Public Security” (MISPA II/doc.8/09 rev. 4), which expresses the desire of the member states to forge ahead with implementation of the Commitment to Public Security in the Americas and their interest in exchanging best practices and experiences in relation to the pillars identified in MISPA I. The document also set out the decision to institutionalize the MISPA process by holding a meetings every two years (in odd years, alternating with the Meeting of Ministers of Justice or Other Ministers or Attorneys General of the Americas [REMJA]), preceded by a preparatory meeting of experts.
The Third Meeting of Ministers Responsible for Public Security in the Americas (MISPA III) was held in Port of Spain, Trinidad and Tobago on November 17 and 18, 2011, in keeping with resolutions AG/RES. 2540 (XL-O/10), “Follow-Up to the Meetings of Ministers Responsible for Public Security in the Americas,” and AG/RES. 2629 (XLI-O/11), “Follow-up to the Meetings of Ministers Responsible for Public Security in the Americas.” The third ministerial, which focused on police management, was preceded by the Meeting of Experts on Public Security in Preparation for MISPA III, held in Santiago, Chile, on December 18 and 19, 2010
/ and by the Meeting of Caribbean Academics and Experts on Public Security: Looking ahead towards MISPA III, held in Montego Bay, Jamaica, on May 19 and 20, 2010).
/
The third ministerial meeting adopted the “Port of Spain Recommendations for Police Management” (MISPA III/doc.8/11 rev. 2), which included support for professionalization and training for personnel with responsibility for public security and a request to the General Secretariat of the Organization of American States to prepare an inventory of training programs offered by member states. The meeting also adopted the “Document of Port of Spain: Institutionalization of the MISPA Process” (MISPA III/doc.9/11 rev. 2), which, among other things, specified various aspects of MISPA meetings (e.g., composition and functions, structure, and workings), introduced the concept of subsidiary technical working groups and established their functions, and defined the functions of the General Secretariat of the Organization of American States where the MISPA processes concerned. Finally, in the framework of that ministerial meeting, the ministers mandated the creation of the Subsidiary Technical Group on Police Management.
II. MANDATE
Resolution AG/RES. 2735 (XLII-O/12), “Advancing Hemispheric Security: A Multidimensional Approach,” convened the Fourth Meeting of Ministers Responsible for Public Security in the Americas (MISPA IV) in the second half of 2013 in Colombia and mandated the establishment, through the Committee on Hemispheric Security (CSH), of a working group to coordinate the relevant preparations. The above resolution also instructed the Secretariat for Multidimensional Security to continue compiling best practices and experiences on the MISPA pillars, with a view to presenting that information at the fourth ministerial meeting.
For its part, resolution CP/RES. 1014 (1915/13), “Holding of the Fourth Meeting of Ministers Responsible for Public Security in the Americas (MISPA),” convened MISPA IV for November 21 and 22, 2013; instructed the CSH to convene the necessary preparatory meetings in accordance with the Document of Port of Spain; and requested member states to provide the information they deemed relevant to contribute to the process of the Meetings of Ministers Responsible for Public Security in the Americas.
In addition, resolution AG/RES. 2809 (XLIII-O/13), “Advancing Hemispheric Security: A Multidimensional Approach,” requested the Permanent Council to report to the General Assembly at its forty-fourth regular session on the Fourth Meeting of Ministers Responsible for Public Security in the Americas.
III. OTHER CONSIDERATIONS
This work plan is subject to such changes as the Working Group may agree upon, and it may be amended by common accord as the preparations move forward, in order to ensure the best results from MISPA IV.
IV. WORK PLAN OF THE WORKING GROUP TO PREPARE THE FOURTH MEETING OF MINISTERS RESPONSIBLE FOR PUBLIC SECURITY IN THE AMERICAS
	RESOLUTION
	MANDATE
	AREA RESPONSIBLE

	AG/RES. 2735 (XLII-O/12)
Advancing Hemispheric Security:  A Multidimensional Approach
	· To endorse the Document of Port of Spain: Institutionalization of MISPA (MISPA-III/doc.9/11 rev. 2) and the Port of Spain Recommendations for Police Management (MISPA-III/doc.8/11 rev. 2) issued by the Third Meeting of Ministers Responsible for Public Security in the Americas, held on November 17 and 18, 2011, in Port of Spain, Trinidad and Tobago; and to urge the member states to apply those documents effectively and to continue implementing the Commitment to Public Security in the Americas and the Consensus of Santo Domingo.
· To call a meeting of the Subsidiary Technical Group on Police Management for the second half of 2012. In addition, to thank the Government of Colombia for its offer to host the Fourth Meeting of Ministers Responsible for Public Security in the Americas (MISPA-IV) and to convene that meeting in the second half of 2013. To that end, to establish, through the CSH, a working group to coordinate preparations for MISPA-IV, with the support of the Secretariat.
· To request the Secretariat for Multidimensional Security to continue, on the basis of the contributions offered by the member states and other inputs, compiling best practices and experiences on topics related to public security management; prevention of crime, violence, and insecurity; police management; citizen and community participation; and international cooperation, with a view to presenting the results at MISPA-IV.


	Committee on Hemispheric Security
Secretariat for Multidimensional Security (Department of Public Security)

	CP/RES. 1014 (1915-13)
Holding of the Fourth Meeting of Ministers Responsible for Public Security in the Americas
	· To thank the Government of the Republic of Colombia and accept its offer for the Fourth Meeting of Ministers Responsible for Public Security in the Americas to be held in that country.
· To convene the Fourth Meeting of Ministers Responsible for Public Security in the Americas for November 21 and 22, 2013
· To instruct the Committee on Hemispheric Security to convene such preparatory meetings as it may deem necessary, in accordance with the provisions of the Document of Port of Spain: Institutionalization of the MISPA Process.
· To request the member states to provide the Committee on Hemispheric Security with all the information it deems relevant to contribute to the process of the Meetings of Ministers Responsible for Public Security in the Americas.
· To instruct the General Secretariat to provide the technical and administrative secretariat services needed to prepare for and hold said meeting, subject to the availability of financial resources in the program-budget of the Organization and other resources for 2013.
	Committee on Hemispheric Security
General Secretariat

	AG/RES. 2809 (XLIII-O/13) 
ADVANCING HEMISPHERIC SECURITY: A MULTIDIMENSIONAL APPROACH

	· To request the Permanent Council to report to the General Assembly at its forty-fourth regular session on the Fourth Meeting of Ministers Responsible for Public Security in the Americas.
	


V. CALENDAR OF ACTIVITIES AND MEETINGS OF THE WORKING GROUP
	DATE
	TOPIC

	Thursday

September 5, 2013

10:00 a.m. – 1:00 p.m.

Simón Bolívar Room
	· Election of Vice Chairs of the Working Group
· Presentation, consideration, and adoption of the Draft Work Plan of the Working Group
· Presentation and consideration of the draft agenda
· Presentation and consideration of the draft schedule
· Presentation and consideration of the Final Document of MISPA IV

	Thursday

September 19, 2013
10:00 a.m. – 1:00 p.m.

Simón Bolívar Room


	· Consideration of the documents of MISPA IV


	Thursday

September 26, 2013

10:00 a.m. – 1:00 p.m.

Simón Bolívar Room


	· Consideration of the documents of MISPA IV


	Thursday

October 3, 2013

10:00 a.m. – 1:00 p.m.

Simón Bolívar Room


	· Consideration of the documents of MISPA IV 

	Thursday

October 24, 2013

10:00 a.m. – 1:00 p.m.

Simón Bolívar Room


	· Consideration of the documents of MISPA IV
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�.	“Input from Latin American Academics and Experts” (MISPA/INF. /08).


�.	“Input from Caribbean Academics and Experts” (MISPA/INF.3/08).


�.	“Crime and Violence: Civil Society Perspectives” (MISPA/INF.1/08).


�.	Rapporteur's Report (MISPA/RE/doc.7/09 rev. 1 corr. 1).


�.	Meeting of Civil Society Organizations in Preparation for the Second Meeting of Ministers Responsible for Public Security in the Americas (MISPA II/doc. 9/09).


�.	Concept Paper, Towards a Focus on “Police Management” for MISPA III (MISPA-III/RE/doc.7/10) or Report of the Rapporteur (MISPA-III/RE/doc.8/10 rev. 1).


�.	Meeting of Caribbean Academics and Experts on Public Security: Looking ahead towards MISPA III (CP/CSH-1246/10)





