PAGE  
- 2 -



PERMANENT COUNCIL OF THE
OEA/Ser.G


ORGANIZATION OF AMERICAN STATES
CSH/GT/PD-21/10




22 February 2010


COMMITTEE ON HEMISPHERIC SECURITY
Original: Spanish


Working Group to Prepare a Regional


Strategy to Promote Inter-American Cooperation

in Dealing with Criminal Gangs
INPUT FOR THE DEVELOPMENT OF THE REGIONAL STRATEGY TO PROMOTE

INTER-AMERICAN COOPERATION IN DEALING WITH CRIMINAL GANGS

(Mexico)

PERMANENT MISSION OF MEXICO

OEA-00307

The Permanent Mission of Mexico presents its compliments to the Chair of the Working Group to Prepare a Regional Strategy to Promote Inter-American Cooperation in Dealing with Criminal Gangs of the Organization of American States (OAS), and has the honor to refer to Note No. CSH-6/10, dated January 14, 2010.


Subsequent to its Note, the Permanent Mission is pleased to forward herewith the following two documents as input for the development of a regional cooperation strategy:

· “Criminal Gangs,” prepared by the Attorney General’s Office

· “Youth Sensors,” prepared by the Federal Secretariat of Public Security


The Permanent Mission of Mexico avails itself of this opportunity to convey to the Chair of the Working Group to Prepare a Regional Strategy to Promote Inter-American Cooperation in Dealing with Criminal Gangs the renewed assurances of its highest consideration.

Washington, D.C., February 16, 2010

Chair of the Working Group to Prepare a

Regional Strategy to Promote Inter-American

  Cooperation in Dealing with Criminal Gangs

Organization of American States

Washington, D.C.
http://scm.oas.org/pdfs/2010/CP23778S.pdf
“Youth Sensors”
The Federal Secretariat of Public Security (SSP) of Mexico operates a “Youth Sensors” program, which provides state governments and community organizations with a methodology to establish networks of young people trained to help their peers avoid risky behaviors that could turn into criminal acts.  The young people serve in their own communities, engaging in community prevention of crime initiatives and in promoting anonymous reporting by citizens.
Operating nationally, this program involves youth volunteers between the ages of 18 and 23, who wish to engage in meaningful and socially constructive activities to prevent crime among other young people, in coordination with representatives of community organizations or with the schools where they are engaged.
Youth sensors are trained under the motto “prevention is being able to decide,” based on the following objectives:
1. Detection of risky behaviors that could turn into serious crimes. 

2. Early intervention to avoid disciplinary action. 

3. Early, non-disciplinary alternatives, to foster positive change.  

4. Dissemination of information through Youth Dialogues for Legality, led by other young people.

The young people carry out these activities within their sphere of influence (among friends and family who have not reached the serious stage of committing a crime), constantly following personal safety rules that keep them away from unnecessary risks. Early intervention entails identifying “risky behaviors” in their peers, in other words, behaviors that, while not yet actual crimes or misdemeanors, if not corrected in time, can lead to crimes such as vagrancy.  School absenteeism; excessive alcohol or tobacco use that can lead to other drugs, violent behaviors, gangs (where gangs are a bad influence); or initiation into criminal groups; and techniques to encourage positive behavior change before resorting to disciplinary actions (that is, state punishment or sanction to reform the individual).

Once trained in theoretical content and practical tools, sensors give talks on crime prevention and a culture of legality in their communities and so can become resource persons and role models for other young people.

In addition, forums, conferences, lectures, and workshops held at primary and secondary schools serve as means through which to disseminate information on risk and protection measures to keep children and youth from falling easy prey to crime.

This is done in coordination with the Secretariat of Public Education (Safe School) in order to equip all of the country’s primary schools with a crime prevention strategy to bring about a culture of legality.

In its outreach to street children, the SSP created self-esteem psychological education groups for children who are in institutions specializing in support and care for street children. They are also geared towards educators and people working with street children. Its main objectives are to develop and strengthen self-esteem in street children to help them to look after themselves; identify the self-esteem development and maturity process; foster development and enhancement of their social skills; strengthen assertive decision-making in risk situations by reassessing previous experiences; and train educators and individuals responsible for street children, as promoters of self-esteem psychological education workshops. 

Another self-help group has to do with Families of Police Officers Killed in the Line of Duty. Its purpose is to address psychological and emotional needs through specific techniques in handling and processing loss and mourning, aimed at children, teenagers, spouses, and other relatives of police officers killed in the line of duty, while seeking to restore stability, confidence, and personal, family, social, and institutional and security and safety, helping them to return to leading normal lives. 

Other self-help groups include: Restorative Justice Group for Adolescents Staying at the Comprehensive Development Center for Minors (CEDIM); Self-help group for victims of family violence associated with Red Cross  Module; Restorative Justice Group for Teens between 15 and 16 staying at the Community for Teens (CA); Restorative Justice Group Teens 17 to 18 in the Community for Teens (CA); and the Restorative Justice Group for Families of Teens in problems with the Law, all aimed at fostering stability, confidence, and personal, family, social, and institutional safety, helping them to return to leading normal lives.
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