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Comments on the experience of Brazil in the area of Public Security

1.
Although the phenomenon of criminal gangs, also known as “maras,” is a reality mainly limited to the countries of Central America, the issue of crime prevention, especially with regard to reduction of juvenile crime, is of particular importance to Brazil and in recent years has been the focus of tremendous progress in the field of public policy.

2.
Public safety is a major area of activity for the Brazilian Ministry of Justice, which considers it a democratic accomplishment by society as a whole, with crime prevention as its primary focus.

3.
In this context, Brazil believes that sharing some of its major experiences in this area could contribute to the process of preparing the Regional Strategy to Promote Inter-American Cooperation in Dealing with Criminal Gangs.

4.
The following are noteworthy Brazilian experiences:

a) PRONASCI - National Program for Public Security and Citizenship, which combines security policies with social activities; emphasizes prevention; and seeks to determine the causes of violence without opening abandoning suppression.



Pronasci seeks to engage directly with young people, especially in the more vulnerable social groups.  The aim is to provide care for young people who are engaged in or at risk of being drawn into the criminal world, particularly the following categories of young people: adolescents who break the law, young people who have done compulsory military service, young prisoners or former prisoners, and young people in seriously out of control family situations.



Chief among the pillars of Pronasci are the caliber of public safety professionals, restructuring the prison system, the fight against police corruption, and community involvement in violence prevention.  By the end of 2012, the Brazilian government will invest R$6.707 billion to develop the program.

b)
I PROTECT – Seeks to protect vulnerable young people, especially those from broken home or those exposed to domestic and urban violence.  It engages them in sports, educational, and cultural activities to restore their sense of citizenship.  After a period of one or two years, these young people become catalysts of a culture of peace in the communities in which they live.  They receive a stipend of R$100.00 (about US$60) per month as incentive for participating in project activities.


c)
WOMEN OF PEACE – This program trains women leaders, in communities where PRONASCI operates, in such issues as ethics, human rights, and citizenship, to serve as catalysts of that program.


d)
PPCAAM (Program to Protect Children and Adolescents at Risk of Death) – Developed as a strategy to combat child mortality, the program, operates on two levels:
· Direct care for at-risk children and adolescents and their families, removing them from the environment of the threat and placing them in new homes and living arrangements.  The objective is to provide new opportunities to protect them, through school support, placement in cultural projects, professional development opportunities, etc.

· As a prevention strategy, through studies and research as well as support for projects to engage at-risk adolescents.


e)
SCHOOL THAT PROTECTS – In the area of crime prevention, children and adolescents are a particularly vulnerable social group. In this context, the school has an important role as a forum for debate and dissemination of information that can positively influence parents and the community.  To this end, the Brazilian government has undertaken several types of activities to support education and training specifically for educators and other professionals involved.  It is based on the assumption that schools can be an important point of support to help overcome physical and psychological traumas stemming from violence, and to engage practices to help reduce the rate of violence in communities.  A school is viewed as a place where children have a right to realize their full potential and to fully exercise their right of citizenship.


f)
OPEN SCHOOLS PROGRAM – Re-thinking educational institutions as an alternative environment for primary level public school students and their communities to pursue training, cultural, sports, and recreation activities on weekends.  The goal is to bring schools and the community closer together and to help consolidate a culture of peace.  The idea is to broaden the concept of education beyond acquiring technical and academic knowledge, proposing comprehensive training that can bring school and community together by tearing down the symbolic wall between education, on the one hand, and culture, sports, and recreation, on the other.  The program relies on teaching strategies that value popular wisdom and regional culture by helping reverse the violence and helping to provide opportunity to exercise citizenship.
5.
In terms of youth rehabilitation, mention can be made of efforts, even under PRONASCI, to restructure the prison system.  To this end, special prisons were established for young adults, where inmates could be separated by age group and by type of crime committed.  The purpose of this measure is to prevent young people in the 18 to 24 age group, who committed minor offenses, from coming into contact with extremely dangerous prisoners or organized crime leaders.  These prisons also provide educational and vocational courses, as well as medical and psychological assistance and social workers, and are thus intended to rehabilitate young people who have committed crimes.

6. The National Youth Inclusion Program (ProJovem) could also be mentioned. Based on the notion that juvenile crime should not be redressed solely with anti-crime or repressive policies but with community education and social inclusion measures as well, the Brazilian government has promoted programs to provide children and young people access to education, health, and a decent life and, in particular, to promote reincorporation into society for young people involved in criminal activities.  Within this framework, Urban ProJovem in Prisons programs reach out to incarcerated young people, who have been sentenced to at least three years in prison.  This program consists of a set of activities to promote high school education, preparation for the job market, digital inclusion, and social participation and citizenship experiences in order to guarantee young people the right to education with their reintegration into society after they have served their sentences.


7. It should be noted, in addition, that Brazil usually provides training to pursue a variety of careers in policing, including scholarships for foreign officers to study at Police Academies of the Federal Police Department.
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