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The order of business, document CSH/GT/PD-3/09, was adopted without comment.
After calling the meeting to order, Ambassador Jorge Skinner-Klee, Permanent Representative of Guatemala and Chairman of the Working Group, gave a brief overview of OAS initiatives in the area of criminal gangs.  He noted that those activities were undertaken in response to growing concern among member states affected by the scourge of gangs.  The Chair further noted that one of the main outcomes of initiatives to address the issue of gangs was a study conducted by seven consultants, seeking to better understand the problem of gangs in order to come up with intervention strategies.  The study afforded a better understanding of the issue and attempted to define and categorize gangs.
The Chair of the Working Group also referred to the concept and categorization of gangs in society, noting as well the stigma attached to gang members, who, looked at from another perspective, may be victims of society because of the deplorable conditions that also violate their fundamental rights.
In concluding, Ambassador Skinner-Klee spoke about the challenge the Working Group faced in putting together a Regional Strategy to Promote Inter-American Cooperation in Dealing with Criminal Gangs, which calls for a comprehensive, cross-cutting strategy that should also cover how to coordinate efforts among member states and their institutions not only to share experiences and best practices, but also to offer alternatives to deal with the challenge.
1. Election of Vice-Chairs
In accordance with article 28A of the Permanent Council’s Rules of Procedure, the meeting proceeded to elect the Vice Chairs of the Working Group.
The delegation of Colombia nominated Mr. Giovanni Snidle, Alternate Representative of the United States to the OAS, with the delegation of Mexico seconding the nomination.
As well, the delegation of Belize nominated Lieutenant-Colonel Anthony Phillip-Spencer, Alternate Representative of Trinidad and Tobago to the OAS, and this was seconded by the delegation of Canada.
Both Vice Chairs were elected by acclamation.
2. Presentation of the Work Plan and work methodology proposed by the Chair (CSH/GT/PD-1/09)
The Chair introduced the Draft Work Plan, which is contained in document CSH/GT/PD-1/09, explaining that the document was prepared for the purpose of organizing the work to be undertaken during the second half of 2009 and the first half of 2010.  He noted that the proposal would serve as a guide for the activities of this Working Group, so it can complete its work in an effective and timely manner.
The Chair said that the Working Group's modus operandi was based on the need to ensure the timely implementation of the tasks assigned to it, and outlined the methodology as follows:

1.
To ask member states and certain governmental and non-governmental organizations for written input towards a possible regional strategy to promote inter-American cooperation in dealing with criminal gangs.
2.
To ask the General Secretariat to prepare a background paper, based on its experiences and drawing in particular on the study on the definition and classification of gangs, to include a proposal on topic guidelines to be considered for the strategy. All input from the above-mentioned organizations would be brought together into a single document.
3. To convene a meeting of experts in September/October 2009 to collect suggestions for the strategy.
4. Based on all this input the Secretariat would prepare, together with the Chair, a first draft of the Strategy and submit it to the Working Group in November 2009 for discussion and negotiation in the ensuing months, for subsequent adoption by the General Assembly in 2010.
In addition, the Chair said it was open to all recommendations that delegations wished to submit, on the understanding that they would facilitate timely implementation of the mandates given. The Chair added that two meetings of the Working Group were being proposed for the first half of 2009 to consider the modus operandi and to negotiate the draft resolution on criminal gangs, for referral to the thirty-ninth regular session of the General Assembly.

Following the presentation of the document, delegations requested the floor to support the work plan and the methodology presented by the Chair.  Some delegations noted that this was an issue that should be dealt with in a comprehensive and cross-cutting manner.

A number of delegations also requested that in preparing the reference documents and the draft strategy, the January 28 meeting on the subject of criminal gangs, held under the auspices of the Committee on Hemispheric Security, should be taken into account.  A discussion also ensued about the need to also take into account input already given by a variety of inter-American organizations, international organizations, and civil society, as well as the discussions that have been taking place within the OAS over the last few years.  The Director of the Department of Public Security of the Secretariat for Multidimensional Security, Mr. Christopher Hernández-Roy, said that all input already received from international organizations, and also concerning national experiences, would be considered in preparing the draft strategy.
Among other matters discussed was doing a gap analysis to establish existing knowledge on the subject and what remains to be known, so as to be able to include thematic elements in the discussions of this Working Group.  Accordingly, it was also suggested that, based on work already done in this area by various agencies, aspects that bring value-added to the issue of criminal gangs should be identified and extracted, for the OAS to submit to member states for a comprehensive treatment of the topic. 

There was also a suggestion for a presentation on the subject of criminal gangs, within the framework of the Meeting of Ministers Responsible for Public Security in the Americas (MISPA), which Mr. Hernández-Roy felt could be considered at the MISPA preparatory meeting to be held in Uruguay during the second half of 2009.
Some delegations also suggested that a guide or questionnaire be drawn up to assist states in contributing up-to-date information on experiences of different countries with criminal gangs.
After the general comments, and in support of the document presented, the meeting agreed on the methodology and work plan.
3.
Consideration of draft resolution "Promotion of Hemispheric Cooperation in Dealing with Criminal Gangs" (CSH/GT/PD-2/09) 

The Secretariat, through the Director of the Department of Public Security, made a brief presentation of the draft resolution, noting that it simply recognized that the effort on which the Working Group was embarking and was seeking to bring together the proposed Work Plan submitted by the Chair.
Several delegations proposed changes to the draft resolution new paragraphs as well. The precise amendments to the draft resolution, as proposed by various delegations, are contained the document CSH/GT/PD-2/09 rev. 1.
The delegation of Canada proposed that the meeting consider changing the order of operative paragraphs 2 and 3, to reflect the order as they appear in the methodology presented by the Chair. The delegation of Canada also disclosed that it would send the Secretariat another proposed text.
During the meeting clarification was sought as to precisely what mandates were assigned to the Department of Public Security, to which the Department’s Director responded that the Department of Public Security was understood to have two assignments: (1) To compile into a document the experiences, initiatives, and other information that could serve as reference and input for preparing a draft Regional Strategy for the Promotion of Inter-American Cooperation in Dealing with Criminal Gangs; and (2) To develop, in conjunction with the Chair, a draft Strategy for submission to and subsequent consideration by the Working Group.  It was therefore indicated that wording for the operative paragraphs of the draft resolution would be prepared, in the interest of greater clarity and to be more explicit with respect to these two assignments given to the General Secretariat.
4. Other business
The delegation of Canada suggested that the Department of Public Security of the Secretariat for Multidimensional Security consult with the Organization for Economic Cooperation and Development (OECD), which would be working on the issue of gangs, focusing specifically on Latin America.

Meanwhile, the delegation of Mexico reminded the other delegations about the meeting of the Committee on Hemispheric Security scheduled for Tuesday, April 7, at 10:00 a.m.
The delegation of Guatemala noted that the next meeting of this Working Group would await confirmation of a possible new date.

There being no further matter, the Chair adjourned the meeting.
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