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I. INTRODUCTION

The Working Group to Prepare a Regional Strategy to Promote Inter-American Cooperation in Dealing with Criminal Gangs (CSH/GT/PD) was re-established in the framework of the Committee on Hemispheric Security on November 16, 2009.
II. MANDATES

The OAS General Assembly adopted resolution AG/RES. 2461 (XXXIX-O/09) “Promotion of Hemispheric Cooperation in Dealing with Criminal Gangs.”
That resolution instructs the General Secretariat, working in coordination with the competent organs, agencies, and entities of the Organization of American States, to continue to lend coordinated support to initiatives by member states aimed at preventing and fully addressing the phenomenon of criminal gangs in its diverse forms and specific manifestations, as well as the social reinsertion of transgressors.
Additionally, it instructs the General Secretariat to prepare, through the Department of Public Security of the Secretariat for Multidimensional Security, a document that could serve as reference for preparing a regional strategy to promote inter-American cooperation in handling criminal gangs.
Finally, it requests the Permanent Council to convene, within the framework of the Working Group to Prepare a Regional Strategy to Promote Inter-American Cooperation in Dealing with Criminal Gangs, of the Committee on Hemispheric Security, a second special meeting to continue analyzing the criminal gangs problem, according to national and subregional priorities, for the member states, organizations of the inter-American system, other international organizations, and civil society to present their national, subregional, and hemispheric perspectives and experiences, with a view to continuing with the preparation of the regional strategy to promote inter-American cooperation in dealing with criminal gangs, pursuant to resolution AG/RES. 2380 (XXXVIII-O/08).

III. PROPOSED WORK METHODOLOGY

To carry out the mandates assigned to this Working Group, the Chair suggests:

1. Requesting member states and some governmental and nongovernmental organizations to submit contributions in writing for a possible regional strategy to promote inter-American cooperation in dealing with criminal gangs, based on their national and subregional experiences.  Those contributions should be submitted to the OAS Department of Public Security before February 12, 2010.
2. Instructing the General Secretariat to prepare, through the Department of Public Security of the Secretariat for Multidimensional Security, a document that could serve as reference in crafting a regional strategy to promote inter-American cooperation in dealing with criinal gangs.
3. Convening for March 2, 2010 the Second Special Meeting to Continue Studying the Criminal Gang Phenomenon, in keeping with national and subregional priorities, for the member states, inter-American organizations, other international organizations, and civil society to present their national, subregional, and hemispheric perspectives and experiences, with a view to preparing a regional strategy to promote inter-American cooperation in handling criminal gangs.
4. That the Secretariat, together with the Chair and based on these inputs, prepare a first draft of the Strategy and present it to the Working Group on March 25, 2010 for consideration and approval prior to the 2010 General Assembly.

This document includes the mandates assigned by the General Assembly, as well as the draft schedule of meetings of the Working Group for the first half of 2010. 
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Draft Work Plan of the Working Group to Prepare a Regional Strategy
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SCHEDULE OF MEETINGS AND ACTIVITIES

Second Half of 2010
	DATE


	ACTIVITY



	Tuesday, January 12, 2010

	· Election of the vice chairs

· Presentation and approval of the Work Plan and the work methodology proposed by the Chair

· Presentation by the Department of Public Security on the background document, based on its experiences, in particular the study on the definition and classification of gangs, with proposed thematic areas to be considered for the Strategy.

	Tuesday, March 2, 2010

	· Second Special Meeting on Criminal Gangs



	Tuesday, April 13, 2010
	· Presentation and consideration of the Draft Regional Strategy to Promote Inter-American Cooperation in Dealing with Criminal Gangs
· Presentation and consideration of the draft resolution




	DATE


	ACTIVITY



	Tuesday, April 27, 2010

	· Continued consideration of the Draft Regional Strategy to Promote Inter-American Cooperation in Dealing with Criminal Gangs
· Continued consideration of the draft resolution


	Thursday, May 6, 2010


	· Approval of the Draft  Regional Strategy to Promote Inter-American Cooperation in Dealing with Criminal Gangs
· Approval of the draft resolution
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