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Record of the informal meeting of the Informal Working Group to Reflect
on the Subject of the Inter-American Defense Board, held on November 4, 2010

The following delegations participated in this informal meeting:  Argentina, Barbados, Bolivia, Brazil, Chile, Colombia, Dominican Republic, Ecuador, El Salvador, Guatemala, Paraguay, Trinidad and Tobago, United States, Uruguay, and the Bolivarian Republic of Venezuela.


Presiding over the meeting was the Chair of the Working Group, César Martínez, Alternate Representative of El Salvador.

The Chair thanked the delegations for attending and thanked those delegations that had submitted their reports, noting that to date seven delegations had submitted their reports.  Since the last informal working meeting, in addition to Barbados, Canada, Brazil and the Dominican Republic, written observations have also been submitted by the delegations of Mexico, the United States, and Peru.


The Chair identified the following recommendations made by these three member states (Mexico, United States, and Peru):

· Keeping as a goal of the Inter-American Defense Board (IADB) to provide the OAS and its member states with technical, advisory, and educational services on issues of defense and security.

· Incorporating the IADB secretariat into the structure of the General Secretariat of the OAS/Keeping the election for the post of Director General.

· The OAS should designate the IADB as its representative to regional and international events on defense.  The IADB should report to the Committee on Hemispheric Security (CSH) on its participation in those events.

· Designating the IADB to be the Executive Secretariat for the Conference of Defense Ministers of the Americas

· Prior to this step, the complementary competencies of the IADB and the Secretariat for Multidimensional Security (SMS) in the area of disarmament and security should be established.

· The IADB the needs basic tools required to accomplish the mission established in its current statutes.

· Voluntary contributions by member states in the financial, personnel, and technical areas of the IADB/OAS should allocate at least $1 million from the General Budget for the Inter-American Defense College (IADC).

· Ministries of Defense and Security must take ownership of the IADB/Reassess what civilian and military delegates they send, seeking to send the best and brightest/survey to identify information needs to be filled out with the staff/officials best able to produce studies and written reports.

· Member states should require IADB studies and advisory services on security and defense issues.

· Universalizing IADB membership/urging member states to nominate at least one candidate a year for IADC courses.

· New definition of the IADB mission adapted to the new regional security and defense realities/Coordinating Body for role of hemispheric armed forces in light of new security threats.

· Appointment of IADB liaison officers in the SMS/Greater integration between the work of the IADB and the OAS through the SMS.

· Moving the IADB Council of Delegates and Secretariat from the Casa del Soldado to the OAS Administrative Building and headquarters/examine the feasibility of such a move.

· Consider an integrated, democratic, and civilian approach to the concept of human security, in light of the multifaceted nature of new security threats.

· Willingness of states to take on amendment of the statutes of the IADB/Urge IWG to include observations on the margins of the Statutes for any future review.

· Participation of the IADB Secretariat in CSH meetings/Ensure that the priorities of the IADB are in line with those of the CSH.
· Transfer oversight of the demining activities to the AICMA Program.

· IADB should establish appropriate procedures, based on experience gained, to collaborate actively on the management of natural disaster situations and information.

The Chair noted as well that document CSH/GTI/JID-8/10 rev. 1 contains the observations and comments of the first four countries that submitted their reports.  He further recalled that in document CP/CSH-1263/10 the Chair of this informal group had made an appeal to member states that already submitted their reports.

For its part, the delegation of Brazil suggested that this group focus its efforts exclusively on the statutes of the IADB.  It indicated in this regard that in the first instance consideration should be given to the proposals that fall under the statute, warning about the risk of associating new ideas with institutional reforms.  It further suggested that additional proposals be included in an appendix to the Working Group’s report.  This proposal was supported by the delegations of Argentina, Venezuela, Paraguay, and Uruguay.

On the matter of additional proposals, the delegations of Chile, Ecuador, United States, Bolivia, and the Dominican Republic were in favor of them being included within the report.

The delegation of Chile suggested inviting the IADB to present its views to the Informal Group, and stressed the need for the IADB to submit a Work Plan of its activities, similar to what is done by CICTE and CICAD.  It further suggested revising the functions assigned to the IADB as some of them were not being performed, and that efforts should instead focus on those activities in which the IADB can make a substantive contribution.

Stressing that this is a case of mutual responsibilities, the delegation of Ecuador noted as well that the Group’s mandate is derived from paragraph 15 of resolution AG/RES. 2573 (XL-O/10) and the focus should therefore be on the framework of the Statutes.  It suggested evaluating the operations of the IADB and the CSH under each of these mandates, underscoring in this regard the importance of accountability.


The Working Group agreed to extend invitations to the IADB and the SMS to present progress reports at the next meeting of this Informal Group.
Finally, the Chair urged those delegations that had not yet done so to submit their comments in writing as soon as possible, reminding them that their observations should as far as possible be in accordance with paragraph 15 of resolution AG/RES. 2573 (XL-O/10) which established this Informal Working Group.
He also announced that a first draft of the consolidated report of member state recommendations would be circulated the following week and that comments thereon were expected at the next informal meeting.

The next meeting of the Informal Group will be held on Friday, November 12, 2010.
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