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In order to strengthen ties between the Secretariat for Multidimensional Security (SMS) and the Inter-American Defense Board (IADB), and in keeping with resolution AG/RES. 2573 (XL-O/10), the Secretary and his staff held six meetings (August 9 and 26; September 8; and October 3, 12, and 28), which were attended by the officers of the IADB. Participating in these meetings was the Chair and Vice Chair of the Council of Delegates, as well as the Director General, Deputy Director and advisors of its Secretariat for Advisory Service. There was also a meeting with the Director and Deputy Director of the Inter-American Defense College. 

Additionally, during the same period the IADB, through its Secretariat and the Inter-American Defense College, directly participated in the strategic planning exercise of the Secretariat of Multidimensional Security.  

The following is a summary of the subjects that we discussed and some preliminary conclusions.

•
The Secretary for Multidimensional Security, Adam Blackwell, formally introduced himself, having been appointed five days earlier, and placed himself at the disposal of the IADB to engage in talks to further strengthen the relationship with the OAS through the SSM. 

•
The IADB and SMS expressed their willingness to work together to promote greater interaction, in keeping with the spirit of resolution AG/RES. 2573 (XL-0/10. The IADB commented on the position of a number of permanent missions to the OAS on the work of the IADB in connection with public security issues and threats to small Caribbean states, for which reason it considered it necessary to have specific mandates from the OAS. It also commented on the implications of a reduced budget and referred to their exploratory work on new areas of work like international humanitarian relief, human rights and refugee law. They also mentioned that not all OAS member states are members of the IADB and emphasized that the Secretariat of the IADB must refer all topics addressed at these meetings to the Council of Delegates and its Chair. 

•
The SMS held discussions and suggested a number of possible mechanisms, although it was noted that any recommendation would have to be referred to the political organs, which would offer an invaluable opportunity to build a new, transformed institution as part of the OAS, with clearly defined working guidelines.  

•
The IADB discussed the common objectives shared with the SMS; however, it emphatically expressed that the IADB has been integrated in the OAS since 2006 and, therefore, suggested that the SMS should specify the work areas to further enhance the interaction. It placed itself at the disposal of the OAS. 

•
The SMS described some of the new activities that the armed forces are have undertaken in our societies, like the rescue and relief of civilian populations following natural disasters or providing support to the police in combating organized crime, and noted the paradigm shift taking place in relation to security and defense issues in the world. SMS suggested that it would be appropriate to explore possible needed changes to give added value to the work of the IADB as part the OAS, such as exploring the feasibility that the IADB manage programs and projects as other OAS entities do. However, to do this they would have to adopt the characteristics of other mechanisms in the OAS, such as inter-American commissions and committees. We considered the perception that the IADB does not appear to be integrated in the operations of the OAS and noted, in turn, that the capacity of IADB experts has the potential to positively impact the security programs of the OAS and that this could be facilitated through a change in their statutes that would in turn allow an integration similar to that of other bodies of the OAS. We explained that this new form of integration would facilitate greater participation in OAS programs and to effectively manage programs and projects and greater access to collect and manage its own specific funds. We also underscored that ultimately the member states had to be fully convinced before any change could be made in the statutes, and noted that any recommendation for change would have to be coordinated and based on consensus.

•
In the dialogue with the authorities of the Inter-American Defense College the possibility was explored of strengthening the College by changing or amending the name to include both Defense and Security, reflecting the fact that its academic curriculum already includes the subjects of defense and security and that an ever increase number of the students are civilians.

•
Finally IADB indicated that they were not comfortable in exploring alternative means of broader integration with the OAS and that as the resolution stipulates, we should only be discussing a broader “interaction,” with the SMS.


Based on the foregoing, the SMS would like to conclude by saying that despite the good will and openness of both parties we have no yet been able to arrive at an acceptable formula for enhanced interaction between the IADB and SMS. However we reiterate our willingness to continue discussions with our colleagues at the IADB, though I have to reiterate that in my opinion a greater interaction will be facilitated through a more structured integration of the IADB and the OAS. 
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