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U.S. Suggestions for Strengthening the IADB
An active and reinvigorated IADB can play an important role in the Hemisphere, be a unique multilateral channel of defense communication, and source of expertise on contemporary strategic issues, as well as serve as a body of the OAS that symbolizes the durability of the Inter-American system as its oldest institution.  The IADB needs to be fully supported and fully employed for the benefit of the Inter-American system.  

The OAS goal for the IADB should remain to provide the OAS and its member states with the technical, advisory, and educational expertise in both defense and security matters.  The OAS and its member states, particularly smaller member states need this expertise if they are to effectively respond to the threats of the 21st century. 

The advice and expertise provided by the Board and its staff to the OAS, member states and other Inter-American bodies could be invaluable and unique.  In the past, despite the growing need for expert counsel, the OAS and other Inter-American bodies have not made adequate use of the Board.  As elected democratic leaders of each OAS member state contemplate how to marshal their resources to confront threats, the IADB and IADC should be able to help them study the pressing issues of the day.  The IADB however is not equipped to fulfill this role at this time.    The IADB needs several basic tools to complete the mission they have been given by the current statutes of the Inter-American Defense Board.
The following basic reforms and measures would put the IADB on this path:

1.  OAS member states should consider ways of providing meaningful voluntary financial, personnel and technical contributions to the IADB.  In order for the IADB to succeed as an institution it must have the appropriate support from every member state in several critical areas:

a. Defense and Security Ministries need to take ownership of the IADB.  The IADB should be a channel of communication among states and a pool of defense and security expertise.  The IADB should be fully integrated with and supportive of, Defense and Security Ministries.  Meaningful expertise and resources of each member state, in particular each Defense and Security Ministry should be made available to the IADB in order for it to produce quality studies.

b. Financial contributions, however modest and cognizant of each nation’s financial means, are essential for supporting Governments and their Defense or Security Ministries.

c. OAS member states should send their best and brightest officers and civilian officials to the IADB and IADC.  Such a commitment by states would ensure that a request for expertise and assistance will be met with the best knowledge and skill that our community of democratic states has to offer.  Personnel should be assigned to the IADB and SAS at appropriate levels; the Board should conduct a manpower survey to identify requirements for appropriate staffing to better accomplish the Board’s functions and provide relevant support to the OAS.  The IADB is tasked with performing studies and producing reports; in order to function in those capacities, it should have officials capable of performing research and writing reports.

With this linkage and assistance the IADB and IADC can succeed in their mission and more importantly, provide valuable services to the member states.

2.    To date, 27 OAS member states have joined the IADB and 23 OAS member states have sent students to the IADC.  The remaining seven states should consider joining the IADB.  In addition, each member state should seek to send at least one candidate or more a year to the IADC.  Such a commitment not only would benefit each state but it would also foster greater trust and understanding among the states of the hemisphere.

3.  Member states should seek and request studies, assessments, and reports from the IADB on defense and security related matters relevant to their interests.  In accordance with the IADB statutes, the Board should produce reports to support the needs of the OAS member states, but to do so, member states need to use the IADB as a resource and request such advisory services.

4.  The Committee on Hemispheric Security and the IADB should work together to ensure that IADB priorities are in line with those of the Committee.  This will provide greater opportunity to pursue similar interests and give the Board the opportunity to share its expertise and advisory skills as well as an opportunity for the Committee to easily solicit studies.

5.  The Board should establish a series of arrangements, guidelines and practices for activating a mechanism such as an information sharing situation room to report relevant and timely information to the OAS during multinational disaster relief and consequence management efforts in the western hemisphere.    Consistent with the Board’s statutes, it should be prepared to stand up information sharing situation rooms as soon as a major natural disaster that requires OAS monitoring occurs.  Preparing a series of guidelines and best practices, based on the experience after the Haiti earthquake, will assist the Board in most effectively carrying out this task for the OAS.

6.  The OAS should designate the IADB as its official representative to ongoing regional and global defense fora such as, but not limited to, the Inter-American Conferences of Armies, Navies, and Air Forces.  The IADB should report on the proceedings of these meetings to the Committee on Hemispheric Security.

7.  Consideration should be given to making the IADB the executive secretariat for the Conference of Defense Ministers.  The IADB by OASGA Resolution has been given the role of maintaining the website and historical memory of the CDMA.  The administrative role of executive secretariat would naturally follow. 

8.  The OAS must provide an annual contribution of at least $1 million in funding for the Inter-American Defense College.  Although OAS funding is centrally administered by the IADB’s finance office, it shall be used for IADC requirements.  Member states are supportive of the College and the education and opportunities it provides; in order for it to maintain its current level of success it must continue to receive this level of funding from the OAS.  This will ensure that the IADC continues as the premier educational institution for the training of defense and civilian officials by the OAS.  

9.  Like the other OAS entities the IADB should be fully integrated with the OAS and located in OAS work space, when possible.  A study needs to be performed to examine the viability of moving the IADB into OAS work space.  The Council of Delegates should use the appropriate OAS multilateral meeting rooms and the IADB Secretariat should be accommodated within the OAS Administrative building.
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