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Introductory explanatory note

The Chair of the Informal Group to Reflect on the Strengthening of the Inter-American Defense Board presents for the member states’ consideration this first draft of a report consolidating the written recommendations from the member states.  To date the following seven states have submitted recommendations:  Barbados (CSH/GTI/JID-2/10), Dominican Republic (CSH/GTI/JID-3/10), Canada (CSH/GTI/JID-4/10), Brazil (CSH/GTI/JID-5/10), Mexico (CSH/GTI/JID-7/10), United States (CSH/GTI/JID-9/10 rev. 1), and Peru (CSH/GTI/JID-10/10).


The Chair suggests that this document be the basis for continuing the reflection process by offering new ideas and observations or strengthening the existing ones during the remaining informal meetings.
A. ACTIONS TO STRENGTHEN THE INTER-AMERICAN DEFENSE BOARD (IADB).
1. Maintain the IADB’s goal of providing the OAS and its member states with technical and educational advice and consultancy services in defense matters.
2. The IADB needs basic tools to complete the mission established in its current statutes.
3. Strengthen civilian-military relations. Consider integrated, democratic, and civilian leadership in the concept of human security, taking into account the multifaceted nature of the new threats to security.
4. Integrate the IADB in the multidimensional security model.

5. Structural reform of the IADB, including its budget.

6. Voluntary financial contributions from the member states, as well as staff and technical assistance. The OAS must provide an annual contribution of at least $1 million in funding for the Inter-American Defense College.
7. Relationship between the IADB and nontraditional threats.

8. Improve the curriculum and knowledge transfer at the Inter-American Defense College.
9. Conduct a survey to determine needs for knowledge from the IADB to be filled with the best staff proposed by the member states.

10. The member states must provide officers and civilian personnel qualified to conduct studies and prepare written reports.

11. Make membership in the IADB universal.
B. ACTIONS TO IMPROVE THE IADB’S CAPACITY TO ADVISE THE MEMBER STATES.

1. The member states should request studies and advisory services from the IADB on defense matters.

2. Urge the member states to present at least one candidate each year to the IADC courses. 
3. Giving great support to the IADB with respect to confidence- and security-building measures, the Inter-American Convention on Transparency in Conventional Weapons Acquisition (IACTCW), demining, the institutional memory of the Conference of Ministers of Defense of the Americas, and humanitarian assistance for disaster relief. 
4. Greater interaction between IADB officials and civilian authorities in defense matters.
5. Defense and Security Ministries need to take ownership of the IADB. Re-evaluate the selection of their civilian and military delegates to send their best and brightest.

6. Establish online courses and partnerships with area think tanks.
C. ACTIONS TO IMPROVE THE IADB’S CAPACITY TO ADVISE OTHER OAS ORGANS AND ENTITIES.

1. Participation of the IADB Secretariat in meetings of the Committee on Hemispheric Security (CHS). Ensure that IADB priorities are consistent with the CHS’s. 
2. Seek closer cooperation between the IADB and the Secretariat for Multidimensional Security (SMS), encouraging the IADB to offer assistance to the SMS to implement the Declaration on Security in the Americas. 
3. Designation of IADB liaison officers to the SMS. 
4. The IADB should establish appropriate procedures to cooperate actively in dealing with natural disasters and providing information on them, based on its cumulative experience. 
D. OTHER IDEAS
This point will include observations and recommendations made by the member states that are not currently within the mandate of paragraph 15 of resolution AG/RES.2573 (XL-O/10), in accordance with the IADB Statutes.
1. Although the IADB is related to military aspects, there is a tendency to include public security topics. The IADB mission should be redefined to take into account the new regional security and defense scenarios.

2. Coordinating organ of the role of the hemisphere’s armed forces in dealing with new security threats. 
3. Physically move the IADB from the House of the Soldier to the General Secretariat building. 
4. Incorporate the IADB Secretariat in the OAS General Secretariat structure, but retain election for the Director General post.

5. Change the IADB’s name.

6. The OAS should have the IADB represent it at regional and world defense events. The IADB should report to the CHS on its participation in them.

7. Make the IADB the Executive Secretariat of the Conference of Ministers of Defense of the Americas. Before this step, it is necessary to define complementary authority of the IADB and the SMS in disarmament and security matters. 
8. Willingness of the member states to deal with amending the IADB Statutes. Tangential comments on the Statutes could facilitate subsequent revision.

9. Transfer supervision of the work of the AICMA demining program.
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