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Working Group to Reflect on Ways to Strengthen
Original: Spanish

the Inter-American Human Rights System
Record of the meeting of July 14, 2011
The meeting was chaired by Ambassador Hugo de Zela, Permanent Representative of Peru to the OAS and Chair of the Working Group.  The notice of convocation was published as document CP/INF.6270/11.
The following delegations were present at the meeting: Argentina, Belize, Bolivia, Brazil, Canada, Chile, Colombia, Costa Rica, Dominica, Dominican Republic, Ecuador, El Salvador, Guatemala, Guyana, Haiti, Honduras, Jamaica, Mexico, Nicaragua, Panama, Paraguay, Peru, Suriname, United States, Uruguay, and the Bolivarian Republic of Venezuela.
1. Creation of the Group and Election of Officers
This Working Group of the Permanent Council was created at the regular meeting of the OAS Permanent Council of June 29, 2011, based on the following "Statement made by Hugo Martínez, Minister of Foreign Affairs of El Salvador and President of the forty-first regular session of the General Assembly, at its fourth plenary session, following the presentation by Dr. José Delaware Jesús Orozco, First Vice President of the Inter-American Commission on Human Rights:"
“The President suggests ….. that it instruct the Permanent Council to deepen the process of reflection on the workings of the Inter-American Commission on Human Rights (IACHR) in the framework of the American Convention on Human Rights and the Statute of the IACHR, with the aim of strengthening the inter-American human rights system, and to present its recommendations to the member states as soon as possible.” (AG/INF.478/11).
Accordingly, the Permanent Council instructed the Working Group to present its final recommendations at the first regular meeting held by the Council in December 2011. 
Ambassador Hugo de Zela, Permanent Representative of Peru to the OAS, was elected chair of the Working Group at the regular meeting of the OAS Permanent Council on July 13, 2011.
The election of the vice chair of the Working Group was held at the present meeting of the Group on July 14.  The delegation of Ecuador nominated Ambassador Charles Hubert, Permanent Representative of Dominica to the OAS.  That nomination was seconded by the delegation of the United States.  Ambassador Charles Hubert was elected vice chair of the Working Group by acclamation.  In response, he thanked the member states for the confidence they had bestowed by entrusting him with such an important task, given that the inter-American human rights system is a priority on the OAS agenda.
2. Meeting with the IACHR
At this first meeting of the Working Group, the chair announced that following the informal meeting of the Permanent Council of July 7, 2011, which discussed the invitation from the IACHR to member states to hold a dialogue on the proposed amendment of Article 11 of the Rules of Procedure of the IACHR at a meeting on July 19, 2011, the chair of the Permanent Council had arranged with the president of the IACHR for that meeting to be held in the framework of this Working Group on the date originally proposed by the IACHR.
3. Issues for consideration by the Working Group
Next, the chair of the Working Group, Ambassador Hugo De Zela, submitted his proposal for issues to be considered in the framework of the Group's activities (see Appendix I).
Then, the Secretary General of the Organization, José Miguel Insulza, offered remarks in which he set out his points of view on the subject (see Appendix II).
In turn, member states expressed their support for the issues proposed by the chair of the Working Group and by the Secretary General. In addition, they proposed the following issues for the Group to consider:
a. Number of sessions of the IACHR per year.
b. The possibility that the IACHR sit on a permanent basis. 
c. Procedure for obtaining information presented in chapter IV of the annual report of the IACHR. 
d. General and thematic hearings (of the IACHR), which should be public in nature, without exception. 
e. Autonomy and independence of the IACHR - scope and limits of the autonomy of the IACHR. 
f. Dialogue between the IACHR and member states on regulatory reforms. 
g. Selective action by the IACHR on certain issues. 
h. Are national human rights systems parts of the inter-American human rights system?
i. Performance by the IACHR of its essential role of promoting human rights for the purpose of strengthening democratic systems.
j. Cooperation between the IACHR and states for improving domestic judicial systems.
Furthermore, a number of delegations expressed concern at lapses in communication that have led to misunderstandings between member states and the IACHR. 
Delegations requested that account be taken of efforts that have been made in recent years in the area of strengthening the inter-American human rights system. In particular, mention was made of the following documents:
a. Results of the Process of Reflection on the Inter-American System for the Promotion and Protection of Human Rights (2008-2009) CP/CAJP-2665/08 rev. 8 corr. 3.
b. Note from the Permanent Mission of Mexico on the Mexico Meeting for the Strengthening of the Inter-American Human Rights System:  Key Issues and Trends Identified by the Chair of Meeting (Mexico City, June 25 and 26, 2008) CP/doc.4329/08 corr. 1.
They also recommended taking into account the Strategic Plan of the IACHR (2011-2015) (see Appendix III)
The Working Group determined to make an effort to identify the issues that will be included in its work plan over the next two weeks, notwithstanding the addition of other issues going forward as well as the need to avoid duplication of efforts with the Committee on Juridical and Political Affairs (CAJP).
The Working Group requested the Secretariat for Legal Affairs, through the Secretary General, to prepare an opinion on the application of various legal instruments of the inter-American system for the protection of human rights with respect to the topics proposed at the meeting.
4. Participation in the activities of the Working Group
The chair of the Working Group announced that it was hoped to be able to rely on the active participation in all the Group's meetings of those members of the IACHR who were in Washington, as well as of permanent observers that are major contributors of funds to the inter-American human rights system, such as Spain and France.
A number of delegations also requested that mechanisms be discussed for dialogue with civil society in the context of the Group's work. 
Other delegations specified that the members of the IACHR should be included and civil society invited, but that it should be made clear that it would be the states that issue recommendations. 
Spain and France also expressed their interest in participating in this process while also underscoring their admiration for the exemplary work done by the organs of the inter-American human rights system.
5. Procedural matters
The Working Group agreed on the need to establish a procedural framework for the discussions of the Group as soon as possible.
6. Forthcoming meetings
A meeting of the Working Group was convened for Monday, July 18, in order to prepare for its next meeting with the members of the IACHR on Tuesday, July 19.
Appendix I
Working Group to Reflect on Ways to Strengthen the Inter-American Human Rights System
(Document presented by the Chair of the Group)
The Permanent Council has decided to create a Working Group, pursuant to the following mandate received from the General Assembly in San Salvador: that “…the Permanent Council deepen the process of reflection on the workings of the Inter-American Commission on Human Rights (IACHR) in the framework of the American Convention on Human Rights and the Statute of the IACHR, with the aim of strengthening the inter-American human rights system.”
The main objective of this exercise is, therefore, to bolster the inter-American human rights system, and this involves identifying elements and mechanisms that could enable pursuit of this objective to be embarked on immediately, to which end the Permanent Council will make its recommendations soon as possible.
In principle, the Working Group's agenda could cover six issues:
1.
APPOINTMENT OF THE EXECUTIVE SECRETARY OF THE IACHR
Establishment of a process to facilitate identification of the most qualified individual for the post.
2.
FRIENDLY SETTLEMENT MECHANISM
To identify the requirements and conditions to give this mechanism the priority stated by the member countries. 
3.
PRECAUTIONARY MEASURES
To agree on the parameters wherein the IACHR may request a state to adopt precautionary measures and steps to implement the request, in order to create a framework of predictability in the implementation of such measures.
4.
PROMOTION OF HUMAN RIGHTS
To create a process to promote the observance of human rights, with IACHR advisory services.
5.
PROCEDURAL MATTERS
To explain specific matters of procedure in the processing of individual cases.
6.
STRENGTHENING OF THE FINANCIAL SYSTEM
To devise a plan of action to secure funds to address the various needs of the Court and the Commission. 
Appendix II
Remarks by the Secretary General of the OAS, José Miguel Insulza

http://scm.oas.org/pdfs/2011/CP26761E.pdf 
Appendix III
Plan Estratégico de la CIDH / Strategic Plan of the IACHR (2011-2015)
Documentos en español
1. Resumen ejecutivo - http://scm.oas.org/pdfs/2011/CP26757S-1.pdf 
2. Primera Parte Plan Estratégico - http://scm.oas.org/pdfs/2011/CP26757S-2.pdf 
3. Segunda Parte Plan Estratégico - http://scm.oas.org/pdfs/2011/CP26757S-3.pdf 
Documents in English
1. Executive Summary - http://scm.oas.org/pdfs/2011/CP26757E-1.pdf 
2. First Part Strategic Plan - http://scm.oas.org/pdfs/2011/CP26757E-2.pdf 
3. Second Part Strategic Plan - http://scm.oas.org/pdfs/2011/CP26757E-3.pdf 
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