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Introduction

In 2007, the General Secretariat contracted an expert study of the state of maintenance of the historic buildings of the Organization’s headquarters (buildings 1-4 as noted in Annex I, “Real Property of the OAS”). The outcome of this study is the Existing Conditions Report (ECR).  A separate structural study of the Casa del Soldado, also a historic building, was conducted the same year.

In 2008, the General Secretariat submitted the ECR to the Permanent Council along with the Structural Study of the Casa del Soldado. These studies found that there was a significant backlog of deferred maintenance needs in these historic buildings.  The studies estimated the cost of carrying out this deferred maintenance at approximately $38 million in the Main Building (MNB), Casita (CAS), Museum (MUS), and Administrative (ADM) buildings, and approximately $1.8 million in the Casa del Soldado.

The Board of External Auditors of the Organization, starting in its report for the years 2010-2011, recommended that the Organization adopt an integrated real property strategy to address these deferred maintenance needs (see Annex II). The General Secretariat, in response to these recommendations, prepared a series of documents in 2011 and 2012 setting forth options to address deferred maintenance (see Annex III).  However, no consensus emerged in the Permanent Council regarding any of these options.  

Taking account of the above outcome of the deliberations in the Permanent Council on the Integrated Real Property Strategy, the General Secretariat updated the Real Estate Property Strategy.
Real Property and Capital Maintenance Strategy Update
This strategy includes the following components:

· A general description of our overall real property situation, with a description of opportunities and challenges.

· The list of the deferred maintenance projects completed between 2009 and 2015.

· The current deferred maintenance list in the MNB, CAS, MUS, and ADM buildings.
· The current deferred maintenance projects for the GSB building.

· The list of critical maintenance projects which must be addressed urgently.
1. Summary of Real Property Strategy
The OAS is fortunate to have a portfolio of several high value properties, several of them historic. The Main Building is inextricably tied to the history of the institution and should remain the cornerstone of our real property headquarters footprint.  However, through years of funding shortfalls, we have a major backlog of capital maintenance projects and threats to the continued safety and integrity of all the buildings, including the Main Building.  

We seek to provide functional, safe office space to OAS personnel while reducing operational costs during a period of extreme financial austerity.  Among our goals, we seek to raise capital through the monetization of underutilized real estate, increase income from the rental of office space to international organizations and/or non-profit groups, reduce annual real estate costs by making more efficient use of our properties and installing modern operating equipment, and reduce redundancies by consolidating staff.  
From an economic perspective, we are under-utilizing several properties/buildings:  
-- The highest and best value of the Casa del Soldado is to redevelop it, most likely into a new apartment building to replace the existing office annex, with preservation of the historic mansion.  Selling this building to one of several interested development firms would likely yield at least $10 million to the OAS, sufficient funds to pay for the OAS’s most-critical deferred capital maintenance projects with additional money remaining to address other infrastructure needs. The General Secretariat has sufficient space to accommodate Inter-American Defense Board personnel in the GSB building in high quality office space with full access to the many amenities of the GSB building and neighborhood. 
-- The Administrative (ADM) Building is configured to permit only 129 persons to work there, whereas with a thorough remodeling we would have office space for up to 208 persons (79 additional workstations), or even more if we moved the library to another space.  (See Annex IV attachment for full description.)  
-- The land surrounding the Main building compound, including the parking lot, could be redeveloped into a new office building with underground parking.
-- The Museum building is underutilized due to insufficient funds. The space is not well configured for a museum, nor is there adequate storage space for art works.  Museum staff developed a concept to construct a new structure, with both underground and ground level space, to provide proper gallery and storage space. 
-- The GSB is configured with very generous space per employee.  If reconfigured with greater density of cubicles and work stations, we could have more people working there.  We estimate we could add an estimated 32 additional cubicles/work spaces per floor.   
-- Owing to the very high prices for commercial office space in the area, a commercial company could remodel and reconfigure the GSB space and obtain much higher rents than the OAS does for the same space.  This opens the possibility of selling the F St building to pay the mortgage and finance construction of a new office building adjacent to the Main Building.  
Given the value of our real property and the urgent needs to identify funds to address critical maintenance requirements, we have excellent opportunities to sell under-performing properties and thereby address the long-term requirements of the OAS.
Continued failure to act will have extremely negative consequences. Continued neglect of our buildings and their systems will lead to significantly higher costs in future, possible building failures and evacuations.  
Absent agreement by Member States to provide many millions of dollars in added funding for maintenance, the only feasible option to address our most critical capital building maintenance projects is to proceed with the immediate sale of the Casa del Soldado. This will generate revenue sufficient to pay for the most critical capital maintenance projects with additional funding to address other infrastructure requirements.
2. Completed Project list (2009 – 2015)
Table 1, below, shows the summary of the deferred maintenance list projects completed between 2009 and 2015.  The full list of these projects is contained in Annex V.  
	Table 1  Summary List of Projects Completed 2009 – 2015 *

	BUILDING
	UPGRADE PROJECTS
	ELECTRICAL PROJECTS
	FIRE & LIFE SAFETY
	MECHANICAL PROJECTS
	PLUMBING
	BUILDING REPAIRS
	TOTALS

	ADM
	114,701
	-
	475,000
	421,410
	11,794
	63,523
	1,086,428

	CASITA
	-
	-
	-
	-
	-
	330,117
	330,117

	MNB
	1,938,514
	152,442
	553,244
	616,793
	44,915
	628,898
	3,934,806

	MUSEUM
	-
	9,576
	7,491
	103,613
	-
	425,250
	545,930

	TOTAL
	$2,053,215
	$162,018
	$1,035,735
	$1,141,816
	$56,709
	$1,447,788
	$5,897,281


*in 2007 $US as estimated in the Existing Conditions Report

3. Deferred Maintenance List

Table 2, below, shows the summary of an updated list of the still outstanding deferred maintenance projects documented in the 2007 Existing Conditions Report. (The ECB did not evaluate projects for the General Secretariat Building; we list those separately below.)  See Annex VI for the full list of these projects.  The list is divided by building with each project ranked by implementation priority (critical, high priority, moderate, or low priority).  
	Table 2  Summary List of Outstanding Deferred Maintenance Projects*  

	BUILDING
	UPGRADE PROJECTS
	ELECTRICAL PROJECTS
	FIRE & LIFE SAFETY
	MECHANICAL PROJECTS
	PLUMBING
	BUILDING REPAIRS
	TOTALS

	ADM
	6,999,476
	2,327,850
	893,741
	1,764,690
	160,650
	367,082
	12,513,489

	CASITA
	-
	36,162
	122,286
	18,900
	20,790
	73,966
	272,104

	MNB
	10,097,540
	2,904,099
	2,493,946
	635,647
	88,200
	377,513
	16,596,945

	MUSEUM
	1,495,620
	513,072
	220,340
	85,388
	68,670
	279,847
	2,662,937

	TOTAL
	$18,592,636
	$5,781,183
	$3,730,313
	$2,504,625
	$338,310
	$1,098,408
	$32,045,475


*in 2007 $US as estimated in the Existing Conditions Report

4. General Secretariat Building (GSB) Deferred Maintenance List
Considering that the GSB was remodeled between 2002 and 2004, this building was not included in the 2007 Existing Condition Report. However, now more than 8 years later, the building requires specific upgrades and improvements. Table 3, below, shows the summary list of deferred maintenance projects for the GSB building (see Annex VII for the full list of these projects). The list mainly includes aging mechanical equipment that requires replacement, and an urgent requirement for a new roof.  
	Table 3  Summary List of GSB Deferred Maintenance Projects*   
	

	BUILDING
	UPGRADE PROJECTS
	ELECTRICAL PROJECTS
	FIRE & LIFE SAFETY
	MECHANICAL PROJECTS
	PLUMBING
	BUILDING REPAIRS
	TOTALS

	GSB
	$450,000
	-
	-
	$4,905,000
	-
	-
	$5,355,000

	Table 4  Grand Total Costs for Deferred Maintenance Projects (All Buildings)*   
	

	
	UPGRADE PROJECTS
	ELECTRICAL PROJECTS
	FIRE & LIFE SAFETY
	MECHANICAL PROJECTS
	PLUMBING
	BUILDING REPAIRS
	TOTALS

	TOTAL
	$19,042,636
	$5,781,183
	$3,730,313
	$7,409,625
	$338,310
	$1,098,408
	$37,400,475


*estimates in current US dollars

5. Critical Projects List
The deferred maintenance projects ranked in the critical category are those that the building engineers deem must be performed as soon as possible to maintain the structural integrity of the buildings, as well as the safety and security of their occupants (see Annex VIII). The list includes critical projects from the Existing Conditions Report and the GSB building.  The estimated total cost of critical work to be performed is $5.2 million.
6. Sources and Uses of Funds

Annex IX shows the actual sources and uses of funds to address both regular maintenance and deferred maintenance, from 2013 to 2015. It also shows the estimated amount available for 2016–2017 regular and deferred maintenance.

Based on these projections and ignoring inflationary costs increases, at this rate it will take several decades to address known deferred maintenance. In addition, we can predict with certainty that other new, significant maintenance projects will be added to the list of deferred items because other major building components will naturally reach the end of their life-cycles.  In addition, continued failure to address known building deficiencies will in some cases likely lead to further building deterioration and higher costs.
7. Recommendations

The General Secretariat proposes the Permanent Council consider the following recommendations to address its portfolio of building deferred maintenance:
1. Request the General Assembly to modify the IADB Statutes and authorize the sale of the Casa del Soldado, consistent with recommendations from the Board of External Auditors for the past eight years. The General Secretariat fully supports the Board’s conclusion that the sale of the Casa del Soldado remains the most viable option to provide the immediate resources necessary to address the deferred maintenance backlog.

Original Board of External Auditors Recommendation from 2007: 

“The Board recommends that OAS agree upon a real property and capital plan to maximize the potential of OAS’ historic properties. As part of this strategy, OAS should immediately take action to sell the building at 16th Street and Euclid Street and to re-locate the Inter-American Defense Board personnel.  The use of the proceeds from this sale should be restricted to capital investment in other existing OAS properties. Part of this plan should include opportunities for fundraising outside of the normal quota structure.”  
2. Move the Inter American Defense Board office to another General Secretariat building, using proceeds of sale from the Casa del Soldado to pay for the move, including the necessary renovations to prepare the office space. Annex X shows the floor plan of the office space which can be assigned to be IADB on the 8th floor of the GSB building.  Annex XI shows three views from the corner offices. 
3. Deposit the proceeds of the sale of the Casa del Soldado in the Special Fund for Building Improvement, Maintenance, and Other Urgent Needs (BIMS) to be used as follows:

a) to address critical deferred maintenance in the MNB, CAS, MUS, ADM, and GSB buildings for an estimated $5.2 million (Annex VIII).
b) to remodel an area of the 8th  floor of the GSB and construct the offices and install the cubicles for the IADB,  This work is estimated at $500,000 plus additional funds for technology upgrades to prepare the offices and nearby shared conference rooms for IADB occupancy and requirements.  

Additional expenditures from this fund shall be approved by the Committee on Administrative and Budgetary Affairs.  
ANNEX I

REAL PROPERTY OF THE ORGANIZATION OF AMERICAN STATES (OAS)
The Real Property of the Organization of American States (OAS) consists of the following buildings owned and/or operated by the OAS.
/
	
	Building
	Year of Construction
	Address
	Construction Area (sq. ft)
	Estimated Market Value * (in USD millions)
	Regular Fund Budgetary Subprogram responsible for Operating and Maintenance Costs

	1
	OAS Main Building (MNB)
	1908
	17th Street and Constitution Ave N.W.,

Washington D.C. 20006
	109,609
	110.0
	124D (Building maintenance and Management)

	2
	OAS Art Museum of the Americas  (Museum)
	1908
	201 18th Street N.W.

Washington D.C. 20006
	9,606
	
	124D

	3
	Casita
	1880
	18th and C Streets N.W. Washington D.C. 20006
	3,240
	
	124D

	4
	OAS Administration Building (ADM)
	1948
	19th Street and Constitution Ave N.W Washington D.C. 20006
	63,799
	47.0
	124D

	5
	OAS General Secretariat Building (GSB)
	1978
	1889 F Street N.W.

Washington D.C. 20006
	362,217
	109.5
	124D

	6
	OAS Secretary General’s Residence
	1990
	2944 University Terrace NW Washington DC 20016
	7,996
	2.2
	124D

	7
	OAS Secretary General’s Residence Annex
	1949
	2908 University Terrace NW Washington DC 20016  
	1,440
	1.1
	124D

	8
	Casa del Soldado
	1905
	2600 16th Street N.W 

Washington D.C. 20441
	33,500
	15.4
	34K (Inter-American Defense Board)

	9
	Inter American Children’s Institute
	1908; 1940
	Av. 8 de Octubre 2904 – 2802, Montevideo, Uruguay
	21,560
	1.0
	34D (Inter-American Children’s Institute)


* Construction value plus land value, according to District of Columbia 2015 property values.
The operating and maintenance costs associated with these buildings are all funded by the Regular Fund of the Organization.  Buildings 1-7 in Table 1, above, are managed by the Department of General Services, and maintenance costs are funded by Subprogram 124D, Building Maintenance and Management, in Chapter 12, “Basic Infrastructure and Common Costs” of the 2016 Program Budget.  Building 8 is managed by the Inter American Defense Board (IADB), and maintenance costs are funded by the corresponding subprogram, 34K.  Building 9 is managed by the Inter American Children’s Institute (IIN), and maintenance costs are funded by the corresponding subprogram, 34D. This Strategy assumes that buildings 8 and 9 will continue to be managed and funded by the IADB and the IIN, respectively.  
ANNEX II

REAL ESTATE STRATEGY RECOMMENDED BY THE BOARD OF EXTERNAL AUDITORS

2013-2014 Report 

The Board is aware that the historic property referred to as the Casa del Soldado is currently used as office space at less than capacity, and that the cost to maintain the property continues to far exceed the ability of the OAS to absorb it into its budget.

7. The Board recommends that the OAS develop a deferred maintenance strategy that preserves the assets for on-going and future use.

8. The Board recommends that the OAS develop a fixed asset strategy (which considers the sale of underutilized assets) that maximizes the use and investments in its fixed assets portfolio.

2012-2013 Report

1.8 The Board recommends that the OAS implement a deferred maintenance strategy that preserves the assets for future use.

The Board is aware that the historic property referred to as the Casa del Soldado is currently used as office space at less than capacity, and that the cost to maintain the property continues to far exceed the ability of the OAS to absorb it into its budget.  The Board still believes that the sale of the Casa del Soldado remains the most viable option to provide the resources necessary to address the maintenance backlog.

1.9 The Board recommends the sale of the Casa del Soldado, with all proceeds from the sale being used only to address facilities infrastructure problems and deferred maintenance at other OAS properties.

2011-2012 Report

The Board reaffirms its recommendation that the OAS implement a sustainable real property strategy that addresses the current deferred maintenance problems and preserves the assets for future use. This should include the sale of the Casa del Soldado.

2010-2011Report

1.7. The Board reaffirms its recommendation that the OAS implement a sustainable real property strategy that addresses the current deferred maintenance problems and preserves the assets for future use. This should include selling the Casa del Soldado.

1.8. The Board recommends that the funding and responsibility for the maintenance and repairs of the Casa del Soldado be transferred to the OGS.

Board of External Auditors Recommendation from 2007: 

“The Board recommends that OAS agree upon a real property and capital plan to maximize the potential of OAS’ historic properties. As part of this strategy, OAS should immediately take action to sell the building at 16th Street and Euclid Street and to re-locate the Inter-American Defense Board personnel.  The use of the proceeds from this sale should be restricted to capital investment in other existing OAS properties. Part of this plan should include opportunities for fundraising outside of the normal quota structure.”  

ANNEX III

GT/IMG-13/16: SUMMARY LIST OF DOCUMENTS SENT TO CAAP
ANNEX IV
ADM BUILDING
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ANNEX V

LIST OF COMPLETED PROJECTS
Administration Building

	Upgrade Projects
	 
	 
	 
	ECR Estimated Cost (US$2007)

	
	Site Parking lot resurface - pre activities - conduits
	8,500

	
	Site - Re-asphalt parking lot
	
	
	70,851

	
	Site - Replacement of guard booth
	
	
	35,350

	
	Subtotal
	 
	 
	 
	 
	114,701

	
	
	
	
	
	
	

	Fire & Life Safety
	 
	 
	 
	 

	
	Installation of smoke detection & fire alarm system
	475,000

	
	Subtotal
	 
	 
	 
	 
	475,000

	
	
	
	
	
	
	

	Mechanical Projects
	 
	 
	 
	 

	
	Replace cooling tower supply fan
	
	6,599

	
	Installation of new heat exchanger
	
	21,778

	
	Installation of new chiller 
	
	
	180,000

	
	Installation of new cooling tower
	 
	 
	213,033

	
	Subtotal
	
	
	
	
	421,410

	
	
	
	
	
	
	

	Plumbing
	 
	 
	 
	 
	 

	
	New plumbing on G level men's room
	
	5,494

	
	Install Backflow prevention
	
	
	6,300

	
	Subtotal
	 
	 
	 
	 
	11,794

	
	
	
	
	
	
	

	Building Repairs
	 
	 
	 
	 

	
	Minor repair at title roof
	
	
	4,523

	
	Clean bronze doors & windows
	
	
	2,300

	
	Reset & regrout paver stones at front and terrace
	56,700

	
	Subtotal
	
	
	
	
	63,523

	
	Total ADM
	 
	 
	 
	1,086,428


Casita
	Building Repairs
	 
	 
	 
	ECR Estimated Cost (US$2007)

	
	Clean and paint gutters & downspouts
	
	8,253

	
	Install new high lime stucco at 1/4 exterior walls
	59,046

	
	Remove exterior cement stucco
	
	
	73,080

	
	Install new high lime stucco at 2/4 exterior walls
	59,046

	
	Install new high lime stucco at 3/4 exterior walls
	59,046

	
	Install new high lime stucco at 4/4 exterior walls
	59,046

	
	Install counter flash over skirt flashing at cupola
	12,600

	
	Subtotal
	
	
	
	
	330,117

	
	Total Casita
	 
	 
	 
	330,117


Main Building
	Upgrade Projects
	 
	 
	 
	 
	 
	ECR Estimated Cost (US$2007)

	
	Waterproof service driveway 
	
	
	
	35,589

	
	Skylight complete repair
	
	
	
	888,968

	
	Repair interior & exterior doors & windows
	
	
	204,120

	
	Remove mortar & sealant in exterior marble joins & repoint & exterior repairs 
	250,000

	
	Replace balusters and handrail
	
	
	
	50,000

	
	Install new flashing
	
	
	
	
	21,853

	
	Site - Resurface C St. Parking lot
	
	
	200,000

	
	Site - Resurface service driveway
	
	
	79,141

	
	Site - New Gate C St. Parking Lot
	
	
	23,869

	
	Site - Propagate the peace tree
	
	
	
	29,015

	
	Site - Restore historic planting scheme in gardens
	
	120,609

	
	Site - Replacement of guard booth
	
	35,350

	
	Subtotal
	 
	 
	 
	 
	 
	1,938,514

	
	
	
	
	
	
	
	

	Electrical Projects
	 
	 
	 
	 
	 
	 

	
	Restore lighting in patio
	
	
	
	13,442

	
	Restore lighting in historic exterior lighting fixtures
	
	48,000

	
	Complete renovation of electrical system (Including majority of the panels are over 45 years old)
	91,000

	
	Subtotal
	 
	 
	 
	 
	 
	152,442

	
	
	
	
	
	
	
	

	Fire & Life Safety
	 
	 
	 
	 
	 
	 

	
	Installation of new smoke detector and fire alarm
	
	475,000

	
	Installation of new Surveillance Cameras
	
	
	3,348

	
	Modify control system
	
	
	
	74,896

	
	Subtotal
	 
	 
	 
	 
	 
	553,244

	
	
	
	
	
	
	
	

	Mechanical Projects
	 
	 
	 
	 
	 

	
	Replace 3 ea. 5 TON AC Units
	
	
	
	27,090

	
	Replace  Radio  3 TON AC Unit
	
	
	
	7,447

	
	Replace AHU #6
	
	
	
	
	34,217

	
	AHU #7 duct work upgrade
	
	
	
	6,017

	
	Replace 20 TON Patio AC Unit
	
	
	
	32,489

	
	Replace 2 30 TON HOA AC Units
	
	
	100,624

	
	Replace 200 TON Cooling Tower
	
	
	
	100,000

	
	Replace AHU #5 
	
	
	
	
	65,000

	
	Temperature sensor  E/P Transducer
	
	
	7,500

	
	Replace Water Heater
	
	
	
	9,500

	
	Replace AHU#1
	
	
	
	
	101,933

	
	Replace AHU#7
	
	
	
	
	66,356

	
	Shop AHU Replacement
	
	
	
	28,720

	
	Purchase and Installation of Heat Pump for San Martin Conference Room
	29,900

	
	Subtotal
	
	
	
	
	
	616,793

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Plumbing
	 
	 
	 
	 
	 
	 

	
	Restore plumbing in patio fountain
	
	
	44,915

	
	Subtotal
	 
	 
	 
	 
	 
	44,915

	
	
	
	
	
	
	
	

	Building Repairs
	 
	 
	 
	 
	 
	 

	
	Replace marble cracked in exterior steps
	
	
	500,000

	
	Structural repairs/ reinforcement to patio fountain
	
	19,908

	
	Repair areas of damaged or deteriorated interior plaster
	75,600

	
	Repair/paint interior areas/restrooms
	
	
	11,340

	
	Waterproof subgrade mechanical room
	 
	 
	22,050

	
	Subtotal
	
	
	
	
	
	628,898

	
	Total MNB
	 
	 
	 
	 
	3,934,806


Museum of the Americas
	Electrical Projects
	 
	 
	 
	ECR Estimated Cost (US$2007)

	
	Exterior Lighting
	 
	 
	 
	9,576

	
	Subtotal
	
	
	
	
	9,576

	
	
	
	
	
	
	

	Fire & Life Safety
	 
	 
	 
	 

	
	Verified Smoke detector & Alarms
	
	491

	
	System and surveillance camera upgrade
	 
	7,000

	
	Subtotal
	
	
	
	
	7,491

	
	
	
	
	
	
	

	Mechanical Projects
	 
	 
	 
	 

	
	Replace 10 Ton. AC Unit
	 
	 
	37,643

	
	Upgrade heating ventilation and cooling system
	65,970

	
	Subtotal
	
	
	
	
	103,613

	
	
	
	
	
	
	

	Building Repairs
	 
	 
	 
	 

	
	Clean & Repair masonry at building base
	
	384,300

	
	Repair interior plaster after downspout repairs
	9,450

	
	Repair or replace gutters
	 
	 
	31,500

	
	Subtotal
	
	
	
	
	425,250

	
	Total Museum
	 
	 
	 
	545,930

	
	Total Completed Projects All Buildings
	 
	$5,897,281


ANNEX VI
DEFERRED MAINTENANCE PROJECTS
(by building and in order of urgency)
Administration Building

	Upgrade Projects
	 
	 
	 
	 
	Priority
	ECR Estimated Cost (US$2007)

	
	Replace flat roof
	
	
	
	
	Critical
	200,000

	
	Repair roof drainage
	
	
	
	
	Critical
	50,000

	
	Remove sealant from marble joints and re-point
	
	High
	2,726,000

	
	Remove sealant from brick parapet at flat roofs
	
	High
	1,575,000

	
	Install backup generator
	
	
	
	Moderate
	300,000

	
	Upgrade elevator to comply with new ADA safety and ADA standards
	Moderate
	132,300

	
	Build new ADA ramp
	
	
	
	
	Moderate
	44,100

	
	Install ADA drinking fountains on two floors
	
	
	Moderate
	12,600

	
	Demolish rest rooms
	
	
	
	
	Moderate
	567,000

	
	Renovate rest rooms and add ADA access
	
	
	Moderate
	246,506

	
	Install new finishes in restrooms
	
	
	
	Moderate
	119,700

	
	Modify two exit window to become exit doors
	
	Low
	170,100

	
	Remove floor to create two exit stairs from 2nd floor
	
	Low
	416,430

	
	Create two new exist stairs from second to first floor
	
	Low
	181,440

	
	Build new exit stairs
	
	
	
	
	Low
	37,800

	
	Install 2 new doors and frameset two exits
	
	
	Low
	31,500

	
	New finishes in two exit ways
	
	
	
	Low
	126,000

	
	Provide new exit signs
	
	
	
	Low
	63,000

	
	Subtotal
	 
	 
	 
	 
	 
	 
	6,999,476

	
	
	
	
	
	
	
	
	

	Electrical Projects
	 
	 
	 
	 
	 
	 

	
	Perform complete renovation of electrical system
	
	Moderate
	2,094,750

	
	Provide Critical egress lighting
	
	
	
	Low
	75,600

	
	Restore Exterior light fixtures
	 
	 
	 
	Low
	157,500

	
	Subtotal
	
	
	
	
	
	
	2,327,850

	
	
	
	
	
	
	
	
	

	Fire & Life Safety
	 
	 
	 
	 
	 
	 

	
	Install sprinkler system
	
	
	
	Critical
	873,200

	
	Upgrade surveillance cameras
	 
	 
	 
	High
	20,541

	
	Subtotal
	
	
	
	
	
	
	893,741

	
	
	
	
	
	
	
	
	

	Mechanical Projects
	 
	 
	 
	 
	 
	 

	
	Install new condenser water pump and chilled water pump as standby
	Critical
	35,000

	
	Install two (2) new high efficiency gas boilers and a gas chimney
	Critical
	153,247

	
	Install water treatment plant
	
	
	
	High
	25,000

	
	Modify Air handling unit’s return air system to meet code.
	High
	175,463

	
	Modify the control system to have an all DDC system.
	
	High
	100,000

	
	Removing all induction and fan coil units and providing Thermafuser VAV diffusers 
	High
	1,275,980

	
	Subtotal
	
	
	
	
	
	
	1,764,690

	
	
	
	
	
	
	
	
	

	Plumbing
	 
	 
	 
	 
	 
	 
	 

	
	Install back water valve on sewage pumps
	
	
	Critical
	6,300

	
	Clean test and repair terrace drains
	
	
	Critical
	12,600

	
	Repair fountain drainage system
	
	
	
	High
	75,600

	
	Plumbing Upgrade
	 
	 
	 
	 
	High
	66,150

	
	Subtotal
	
	
	
	
	
	
	160,650

	
	
	
	
	
	
	
	
	

	Building Repairs
	 
	 
	 
	 
	 
	 

	
	Remove terrace pavers, replace waterproofing drainage 
	Critical
	7,560

	
	Clean and repairs roof drains & gutters
	
	
	Critical
	7,560

	
	Seal all base flashings at parapet walls
	
	
	Critical
	10,597

	
	Repair/Replace hardware as needed
	
	
	High
	6,615

	
	Repair/waterproof cracks at the four joints in the underground tunnel
	High
	8,190

	
	Clean bronze doors & windows
	
	
	
	Low
	295,060

	
	Remove ferrous metal from stone
	 
	 
	Low
	31,500

	
	Subtotal
	
	
	
	
	
	
	367,082

	
	Total ADM
	 
	 
	 
	 
	 
	12,513,489


Casita

	Electrical Projects
	 
	 
	 
	 
	Priority
	ECR Estimated Cost (US$2007)

	
	Create Critical lighting system
	
	
	
	Critical
	29,862

	
	Install lighted exit signs
	 
	 
	 
	Critical
	6,300

	
	Subtotal
	
	
	
	
	
	
	36,162

	
	
	
	
	
	
	
	
	

	Fire & Life Safety
	 
	 
	 
	 
	 
	 

	
	Install sprinkler system
	
	
	
	Critical
	80,640

	
	Verify smoke detection & fire alarm systems
	
	Critical
	18,900

	
	Upgrade surveillance cameras
	 
	 
	 
	High
	22,746

	
	Subtotal
	
	
	
	
	
	
	122,286

	
	
	
	
	
	
	
	
	

	Mechanical Projects
	 
	 
	 
	 
	 
	 

	
	Install duct mounted humidifier
	 
	 
	 
	Moderate
	18,900

	
	Subtotal
	
	
	
	
	
	
	18,900

	
	
	
	
	
	
	
	
	

	Plumbing
	 
	 
	 
	 
	 
	 
	 

	
	Install back flow preventer
	 
	 
	 
	Critical
	20,790

	
	Subtotal
	
	
	
	
	
	
	20,790

	
	
	
	
	
	
	
	
	

	Building Repairs
	 
	 
	 
	 
	 
	 

	
	Repair main entry door & hardware
	
	
	High
	2,520

	
	Paint exterior cupola, soffits, windows, & doors
	
	Moderate
	39,946

	
	Paint metal Roof
	 
	 
	 
	 
	Moderate
	31,500

	
	Subtotal
	
	
	
	
	
	
	73,966

	
	Total Casita
	 
	 
	 
	 
	 
	272,104


Main Building

	Upgrade Projects
	 
	 
	 
	 
	Priority
	ECR Estimated Cost (US$2007)

	
	Repair embedded downspouts
	
	
	
	Critical
	120,000

	
	Renovate toilets
	
	
	
	
	High
	37,800

	
	Remove mortar & sealant in exterior marble joins & repoint & exterior repairs 
	Moderate
	1,466,111

	
	Conserve marble sculptures
	
	
	
	Moderate
	945,000

	
	Upgrade sound systems public rooms
	
	
	Moderate
	138,600

	
	Build elevator shaft
	
	
	
	
	Moderate
	63,000

	
	Install new elevator
	
	
	
	
	Moderate
	226,800

	
	Make one new rough opening in exterior wall
	
	Moderate
	315,000

	
	Renovate restroom for greater capacity ADA
	
	Moderate
	152,460

	
	Create new handicap entrance
	
	
	
	Moderate
	157,500

	
	Install new door for handicapped entrance
	
	
	Moderate
	56,700

	
	Frame & trim new handicap door
	
	
	Moderate
	63,000

	
	Install new pool base
	
	
	
	
	Low
	315,000

	
	Remove existing concrete in Reflecting Pool 
	
	Low
	1,031,940

	
	Replace balusters
	
	
	
	
	Low
	1,021,000

	
	Clean all exterior surfaces with low pressure heated water and rinse a biocide
	Low
	1,852,200

	
	Hall of the Americas acoustical improvements
	
	Low
	66,024

	
	Site - All Grounds
	
	
	
	
	Low
	1,644,357

	
	Repair cracks in terrazzo floors
	 
	 
	 
	Low
	425,048

	
	Subtotal
	
	
	
	
	
	
	10,097,540

	
	
	
	
	
	
	
	
	

	Electrical Projects
	 
	 
	 
	 
	 
	 

	
	Upgrade HOA lighting
	
	
	
	Critical
	56,700

	
	Surge Protection
	
	
	
	
	Critical
	544,100

	
	Complete renovation of electrical system (Including majority of the panels over 45 years old)
	High
	1,351,999

	
	Create Critical lighting system for egress
	
	
	High
	126,000

	
	Remove inappropriate interior lighting
	
	
	Moderate
	6,300

	
	Replace the main service switchboard 480VAC and transformer 
	Moderate
	630,000

	
	Cleaning and restore historic light fixtures
	 
	 
	Low
	189,000

	
	Subtotal
	
	
	
	
	
	
	2,904,099

	
	
	
	
	
	
	
	
	

	Fire & Life Safety
	 
	 
	 
	 
	 
	 

	
	Install sprinkler system
	
	
	
	Critical
	1,184,420

	
	Install battery backed up exit signs to comply with life safety
	High
	31,500

	
	Cameras and system upgrades
	
	
	
	High
	92,922

	
	Modify control system
	 
	 
	 
	Low
	1,185,104

	
	Subtotal
	
	
	
	
	
	
	2,493,946

	
	
	
	
	
	
	
	
	

	Mechanical Projects
	 
	 
	 
	 
	 
	 

	
	Replace AHU#2
	
	
	
	
	Critical
	40,000

	
	Replace AHU#4
	
	
	
	
	Critical
	40,000

	
	Replace heat pump serving the print shop with induction units
	Critical
	25,000

	
	Install new condenser water pump and chilled water pump as standby
	Critical
	15,000

	
	Replace all induction units
	
	
	
	Critical
	270,000

	
	Install new heat boilers to replace steam system
	
	Critical
	153,247

	
	Install water treatment plant
	
	
	
	High
	37,800

	
	Install new heat exchanger
	
	
	
	High
	19,600

	
	Modify air distribution system to create movement of the tree leaves
	High
	35,000

	
	Subtotal
	
	
	
	
	
	
	635,647

	
	
	
	
	
	
	
	
	

	Plumbing
	 
	 
	 
	 
	 
	 
	 

	
	Back flow preventers on domestic water Fire protect and drainage.
	Critical
	31,500

	
	Treat all corrode exposed steel structural members in drainage
	Critical
	44,100

	
	New back water valves sewage pumps
	 
	 
	Critical
	12,600

	
	Subtotal
	
	
	
	
	
	
	88,200

	
	
	
	
	
	
	
	
	

	Building Repairs
	 
	 
	 
	 
	 
	 

	
	Wheel house: install new roofing & siding
	
	
	Critical
	6,300

	
	Repair revolving door (treat corrosion)
	
	
	High
	36,792

	
	Install subgrade waterproofing foundation walls
	
	High
	20,790

	
	Upgrade door hardware/accessibility
	
	
	Moderate
	6,300

	
	Paint metal Balconies
	
	
	
	Moderate
	18,900

	
	Cleaning refinishing public areas (marble in lobby areas)
	Moderate
	10,156

	
	Restore pink marble fountain in patio
	
	
	Moderate
	56,700

	
	Remove all ferrous metal attachments in stone
	
	Low
	31,500

	
	Repair steel structure at canopy driveway
	
	
	Low
	18,900

	
	Make exterior fountains operational
	
	
	Low
	74,785

	
	Restore fountain reflecting pool
	
	
	
	Low
	50,400

	
	Design & install new concierge desk/security 
	 
	Low
	45,990

	
	Subtotal
	
	
	
	
	
	
	377,513

	
	Total MNB
	 
	 
	 
	 
	 
	16,596,945


Museum of the Americas

	Upgrade Projects
	 
	 
	 
	 
	Priority
	ECR Estimated Cost (US$2007)

	
	Install exit signs as needed
	
	
	
	Critical
	18,900

	
	Build new elevator shaft
	
	
	
	Moderate
	50,400

	
	Install new elevator from basement to 2nd floor
	
	Moderate
	226,800

	
	Build ADA Ramp
	
	
	
	
	Moderate
	107,100

	
	Upgrade restrooms to comply with ADA
	
	
	Moderate
	18,900

	
	Repair cracked terracotta pieces at soffits
	
	
	Low
	535,500

	
	Remove interior walls covering windows
	
	
	Low
	223,020

	
	New movable display wall system
	 
	 
	Low
	315,000

	
	Subtotal
	
	
	
	
	
	
	1,495,620

	
	
	
	
	
	
	
	
	

	Electrical Projects
	 
	 
	 
	 
	 
	 

	
	Upgrade total lighting and panels  through-out display areas
	High
	373,464

	
	Replace existing lighting battery backup system due to its age
	High
	56,700

	
	upgrade lighting in rear Loggia
	 
	 
	 
	High
	82,908

	
	Subtotal
	
	
	
	
	
	
	513,072

	
	
	
	
	
	
	
	
	

	Fire & Life Safety
	 
	 
	 
	 
	 
	 

	
	Install sprinkler system
	
	
	
	Critical
	151,200

	
	Bring Building fire alarm system up to code
	
	
	Critical
	56,081

	
	System and surveillance camera upgrade
	 
	 
	High
	13,059

	
	Subtotal
	
	
	
	
	
	
	220,340

	
	
	
	
	
	
	
	
	

	Mechanical Projects
	 
	 
	 
	 
	 
	 

	
	Install mechanical cooling & ventilation (HVAC) for logia
	High
	85,388

	
	Subtotal
	
	
	
	
	
	
	85,388

	
	
	
	
	
	
	
	
	

	Plumbing
	 
	 
	 
	 
	 
	 
	 

	
	Install back water valve at drain
	
	
	
	Critical
	36,540

	
	Install back flow preventers on domestic water supply
	 
	Critical
	32,130

	
	Subtotal
	
	
	
	
	
	
	68,670

	
	
	
	
	
	
	
	
	

	Building Repairs
	 
	 
	 
	 
	 
	 

	
	Reinforce staircase
	
	
	
	
	Critical
	12,600

	
	Repair doors & windows
	
	
	
	High
	57,960

	
	Install new ADA door hardware
	
	
	
	High
	6,300

	
	Repair exterior plaster after downspout repairs
	
	High
	22,050

	
	Paint Exterior Plaster
	
	
	
	High
	37,170

	
	Paint exterior wood and metal
	
	
	
	High
	18,900

	
	Upgrade as needed
	
	
	
	
	Moderate
	36,667

	
	Repair interior walls after added display
	
	
	Low
	6,300

	
	Repair wood floors
	 
	 
	 
	 
	Low
	81,900

	
	Subtotal
	
	
	
	
	
	
	279,847

	
	Total Museum
	 
	 
	 
	 
	 
	2,662,937

	
	Total Deferred Maintenance Constitution Ave Buildings
	 
	 
	$32,045,475


ANNEX VII
GENERAL SECRETARIAT BUILDING DEFERRED MAINTENANCE LIST
	Upgrade Projects
	 
	 
	 
	 
	Priority
	ECR Estimated Cost (US$2015)

	
	Replace Roof 
	 
	 
	 
	 
	Critical
	450,000

	
	Subtotal
	
	
	
	
	
	
	450,000

	
	
	
	
	
	
	
	
	

	Mechanical Projects
	 
	 
	 
	 
	 
	 

	
	Retrofit Chillers
	
	
	
	
	Critical
	300,000

	
	Replace Data Center CRAC units Replacement
	
	Critical
	100,000

	
	Replace Air Handling Unit# 1 Replacement 
	
	
	Moderate
	150,000

	
	Replace Air Handling Unit# 2 Replacement 
	
	
	Moderate
	130,000

	
	Replace Air Handling Unit# 3 Replacement 
	
	
	Moderate
	70,000

	
	Replace Air Handling Unit# 4 Replacement 
	
	
	Moderate
	100,000

	
	Replace Air Handling Unit# 7 Replacement 
	
	
	Moderate
	40,000

	
	Replace Induction Unit Replacement
	
	
	Moderate
	3,900,000

	
	Replace Return Air Fan 1 Replacement 
	
	
	Low
	50,000

	
	Replace Return Air Fan 2 Replacement 
	
	
	Low
	25,000

	
	Replace Water Heater # 1 Replacement 
	
	
	Low
	20,000

	
	Replace Water Heater # 2 Replacement
	 
	 
	Low
	20,000

	
	Subtotal
	
	
	
	
	
	
	4,905,000

	
	Total GSB
	 
	 
	 
	 
	 
	5,355,000

	
	Deferred Maintenance All OAS Buildings
	$37,400,475


ANNEX VIII

CRITICAL DEFERRED MAINTENANCE PROJECTS
(by building)

	Administration Building
	 
	 
	 
	 
	Priority
	ECR Estimated Cost (US$2007)*

	
	Replace flat roof
	
	
	
	
	Critical
	200,000

	
	Repair roof drainage
	
	
	
	
	Critical
	50,000

	
	Install sprinkler system
	
	
	
	Critical
	873,200

	
	Install new condenser water pump and chilled water pump as standby
	Critical
	35,000

	
	Install two (2) new high efficiency gas boilers and a gas chimney
	Critical
	153,247

	
	Install back water valve on sewage pumps
	
	
	Critical
	6,300

	
	Clean test and repair terrace drains
	
	
	Critical
	12,600

	
	Remove terrace pavers, replace waterproofing drainage 
	Critical
	7,560

	
	Clean and repairs roof drains & gutters
	
	
	Critical
	7,560

	
	Seal all base flashings at parapet walls
	 
	 
	Critical
	10,597

	
	
	
	
	
	
	
	
	1,356,064

	
	
	
	
	
	
	
	
	

	Casita
	 
	 
	 
	 
	 
	 
	 

	
	Create Critical lighting system
	
	
	
	Critical
	29,862

	
	Install lighted exit signs
	
	
	
	Critical
	6,300

	
	Install sprinkler system
	
	
	
	Critical
	80,640

	
	Verify smoke detection & fire alarm systems
	
	Critical
	18,900

	
	Install back flow preventer
	 
	 
	 
	Critical
	20,790

	
	
	
	
	
	
	
	
	156,492

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	General Secretariat Building
	 
	 
	 
	 
	 

	
	Replace Roof 
	 
	 
	 
	
	Critical
	450,000

	
	Retrofit Chillers
	
	
	
	
	Critical
	300,000

	
	Replace Data Center CRAC units Replacement
	 
	Critical
	100,000

	
	
	
	
	
	
	
	
	850,000

	
	
	
	
	
	
	
	
	

	Main Building
	 
	 
	 
	 
	 
	 
	 

	
	Repair embedded downspouts
	
	
	
	Critical
	120,000

	
	Upgrade HOA lighting
	
	
	
	Critical
	56,700

	
	Surge Protection
	
	
	
	
	Critical
	544,100

	
	Install sprinkler system
	
	
	
	Critical
	1,184,420

	
	Replace AHU#2
	
	
	
	
	Critical
	40,000

	
	Replace AHU#4
	
	
	
	
	Critical
	40,000

	
	Replace heat pump serving the print shop with induction units
	Critical
	25,000

	
	Install new condenser water pump and chilled water pump as standby
	Critical
	15,000

	
	Replace all induction units
	
	
	
	Critical
	270,000

	
	Install new heat boilers to replace steam system
	
	Critical
	153,247

	
	Back flow preventers on domestic water Fire protect and drainage.
	Critical
	31,500

	
	Treat all corrode exposed steel structural members in drainage
	Critical
	44,100

	
	New back water valves sewage pumps
	
	
	Critical
	12,600

	
	All Grounds: Site partial - Removal of voluntary trees
	
	Critical
	15,000

	
	Wheel house: install new roofing & siding
	 
	 
	Critical
	6,300

	
	
	
	
	
	
	
	
	2,557,967

	
	
	
	
	
	
	
	
	

	Museum of the Americas
	 
	 
	 
	 
	 
	 

	
	Install exit signs as needed
	
	
	
	Critical
	18,900

	
	Install sprinkler system
	
	
	
	Critical
	151,200

	
	Bring Building fire alarm system up to code
	
	
	Critical
	56,081

	
	Install back water valve at drain
	
	
	
	Critical
	36,540

	
	Install back flow preventers on domestic water supply
	
	Critical
	32,130

	
	Reinforce staircase
	 
	 
	 
	 
	Critical
	12,600

	
	
	
	
	
	
	
	
	307,451

	
	
	
	
	
	
	
	
	

	
	TOTAL
	 
	 
	 
	 
	 
	 
	5,227,974


*With the exception of items listed under the GSB building, where we use 2015 estimated cost.
ANNEX IX 
ESTIMATED SOURCES AND USES OF FUNDS FOR OAS BUILDING MAINTENANCE 
	
	Sources of Funds
	2013
	2014
	2015
	2016
	2017

	1
	RF Subprogram 113D                                             (Building Mgm & Maintenance)
	5,363
	1,789
	1,081
	1,551
	901

	2


	RF Subprogram 113Z                                             (Building Maintenance Utilities)
	 
	1,374
	1,232
	1,199
	1,199

	3
	RF Subprogram 113V                                (Building Maintenance Security)
	 
	912
	911
	892
	842

	4
	RF Subprogram 113U                                             (Building Maintenance  Cleaning)
	 
	1,593
	1,621
	1,492
	1,492

	5
	Rental Income Contribution
	1,596
	1,859
	 
	 
	 

	6
	Hall of the Americas Contribution
	355
	160
	102
	110
	110

	7
	Parking Fund Contribution
	174
	174
	34
	50
	50

	8
	Special Reserve Approved by the PC (831 Account)
	184
	50
	 
	 
	 

	9
	Chile Voluntary Contribution
	 
	22
	 
	 
	 

	10
	China Voluntary Contribution
	 
	203
	 
	 
	 

	11
	Total Sources of Funds
	7,672
	8,136
	4,982
	5,293
	4,593

	
	 
	 
	 
	 
	 
	 

	
	Uses of Funds
	 
	 
	 
	 
	 

	12
	Repayment of Demand Notes                                           (F Street Renovation)
	2,123
	2,091
	368
	91
	100

	13
	HQ Buildings Utilities
	         1,277 
	1,374
	1,232
	1,199
	1,199

	14
	HQ Buildings Security
	875
	912
	911
	892
	842

	15
	HQ Cleaning and General Services
	1,531
	1,593
	1,621
	1,492
	1,492

	16
	a  HQ Buildings General Maintenance
	1,152
	995
	721
	1,120
	746

	17
	b  HQ Deferred Maintenance (ECR)
	484
	1,171
	128
	500
	215

	18
	Sub Total Maintenance (a+b)
	1,636
	2,166
	850
	1,620
	961

	19
	Total Uses of Funds
	7,442
	8,136
	4,982
	5,293
	4,593

	20
	Returned to Regular Fund
	230
	0
	0
	0
	0


*This table covers maintenance activities for buildings 1-7 Annex I above.
ANNEX X
PROPOSED OFFICE AREA ASSIGNMENT FOR IADB
GSB 8th Floor
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ANNEX XI 

VIEW FROM CORNER OFFICES ASSIGNED TO IADB
GSB 8th FLOOR
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�.	Inter American Children’s Institute building is owned by the IIN.  





