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Strategic Vision of the OAS
DRAFT RESOLUTION
FOUR-YEAR STRATEGIC PLAN OF THE ORGANIZATION

(Agreed at the meeting held on May 27, 2016)
THE GENERAL ASSEMBLY,
HAVING SEEN:

Resolution AG/RES. 2814 (XLIV-O/14), which adopts the Strategic Vision Statement of the Organization of American States; and

Resolution AG/RES. 1 (XLVII-E/14), which adopts the Guidelines and Objectives of the Strategic Vision; and
CONSIDERING:

That the aforementioned resolution instructed the Permanent Council to establish an ad hoc working group to prepare, in conjunction with the Secretariat, the plans mentioned in said resolution, incorporating the mandate prioritization process;
That, since 2012, the Organization has been engaged in a process of purging, classification, and prioritization of its mandates;  
That, through document (CP/doc.5108/15), the Permanent Council adopted the Methodology for Prioritization of the Organization’s mandates;
That, through resolution CP/RES. 1061/16 (2063/16), the Permanent Council concluded the technical-methodological process of the Ad Hoc Working Group on the Strategic Vision of the OAS, including 80 mandates arising from the application of the first criterion of the Methodology for the Prioritization of Mandates; 
That, in order fully to comply with resolution AG/RES. 1 (XLVII-E/14) rev. 1 with respect to the preparation of a comprehensive strategic plan of the OAS, the Permanent Council, through resolution CP/RES. 1061/16 (2063/16), decided to refer all the elements reflected in the document (GT/VE 22/16), including the mandate prioritization, to the General Secretariat, so that, within the scope of its competence, it may include them as inputs for the four-year work plans for each of the four pillars and for the management and institution-building referred to in operative paragraph 2.a of resolution AG/RES. 1 (XLVII-E/14) rev. 1 with a view to submitting them to each Permanent Council committee and to the Inter-American Council for Integral Development (CIDI) for consideration;

That, in keeping with resolution CP/RES. 1061/16 (2063/16), the General Secretariat provided each Permanent Council committee and CIDI with input for developing the Four-Year Plan of the Organization; and

That, in view of the foregoing, the Committees deemed the technical input provided by the General Secretariat to have been received and are in the process of submitting them to policy evaluation,

RESOLVES:
1. To endorse resolution CP/RES. 1061/16 (2063/16), which concludes the technical-methodological process of the mandates prioritization process undertaken by the committees and the Ad Hoc Working Group on the Strategic Vision of the OAS, including 80 mandates, which will serve as input for preparing the Four-Year Strategic Plan.
2. To extend the period for delivery of the Comprehensive Strategic Plan of the OAS entrusted to the Permanent Council through resolution AG/RES. 1 (XLVII-E/14) rev. 1, so that such process may be completed before September 15 and the results may be submitted to this General Assembly for consideration at its special session to be held in October 2016.  The Council shall deliver the following products mandated by the Assembly:

a) Preparation of a comprehensive strategic plan of the OAS: Develop a four-year comprehensive strategic plan with work plans for each of the four pillars, and for administration and institution-building, taking into account, inter alia, the guidelines set out in Annex II. These plans should be based on criteria of interdependence, level of impact, viability, value added, non-duplication, and financial sustainability.
b) Design of tools and mechanisms to improve management: Equip the Organization with appropriate management instruments to foster harmonious interaction among the pillars as well as the establishment of performance indicators, so that the Organization will have quantitative and qualitative information on the outcomes and impact in implementing the Strategic Plan.
c) Establishment of evaluation mechanisms: Measure the execution of the Strategic Plan and assess progress and changes brought about since its implementation. 
3. The mandates adopted by the General Assembly in this period will be incorporated into the preparations for the Four-year Comprehensive Strategic Plan of the OAS. 
4. Following the approval by the Permanent Council of the Four-year Comprehensive Strategic Plan of the OAS, the preparation of the 2017 program-budget should be aligned with that Strategic Plan.
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