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The General Secretariat of the Organization of American States (OAS) designed and conducted an email survey of universities and the wider academic community to determine the level of knowledge among students, professionals, and administrative staff of universities and the wider academic community of the structure, mandates, and pillars (democracy, human rights, security, and development) of the Organization and to request their views of the effectiveness of the OAS in addressing the demands of the citizens of the region and the Organization’s strengths and weaknesses, as well as their assessment of the relevance of each pillar of the OAS.

To facilitate a higher level of participation, the Department of International Affairs of the OAS issued an invitation to participate in the survey, from October 30 and November 12, 2013, to the approximately 1,500 representatives of universities and academic institutions in its database. The invitation was also widely distributed by the Department of Human Development, Education, and Employment of the Executive Secretariat for Integral Development (SEDI) to the approximately 10,000 representatives of universities in its database so as to disseminate the survey to a larger number of interested universities.

This report sets forth the results of the replies received from October 30 to November 13, 2013, to contribute to the dialogue among the member states in the framework of the Working Group of the Permanent Council on the Strategic Vision of the OAS.
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The confidential survey consisted of 14 questions designed to determine the level of knowledge of the structure and mandates of the OAS among students, professors, and administrative staff of universities and the wider academic community and to enable them to express their views of the relevance of the pillars and working sub-pillars of the OAS and the role of the Organization looking towards the future.
Replies were received from 15 universities of Chile, Colombia, Costa Rica, Grenada, Mexico, Peru, and United States.
The first four questions requested basic information from the universities.  The survey was divided into three parts:  The first asked about the familiarity with and level of knowledge of the OAS among students, professors, and administrative staff of universities and the wider academic community, and their level of participation in its organs.
The aim of the second part was to identify how relevant the students, professors, and administrative staff of universities and the wider academic community considered each of the Organization’s pillars, and their sub-pillars.  And the aim of the last part was to identify the strengths and weaknesses of the Organization and its effectiveness, and to obtain the view of the participants of the role of the OAS looking toward the future.  The following are the findings of that survey:
5)
¿Conoce usted la estructura de la OEA? | Are you familiar with the structure of the OAS?
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Of the 15 university representatives that replied to the survey, 47% answered that they were somewhat familiar with the structure of the OAS; 40% indicated that they were familiar with the structure of the OAS; and 13% replied that they were not familiar with the structure of the OAS. 

6)
Utilizando una escala del 1 al 5, favor indicar la relevancia actual de cada uno de los siguientes temas en la región. | Please rank the following issues from 1 to 5 in order of current relevance for the region.
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Of the four pillars of the OAS’ work, integral development was identified as the most relevant issue, followed by democracy, human rights, and multidimensional security.  The pillars are listed in descending order of the averages of the rankings indicated in the replies.

The representatives of universities and the wider academic community also identified the following items of current relevance:
· Diversidad | Diversity

· Internacionalización de la educación superior | Internalization of higher education

· Educación en general | Education in general

· Desarrollo social | Social development

· Corrupción | Corruption

· Género y no discriminación | Gender and non-discrimination

7)
Utilizando los números del 1 al 10, seleccione en la siguiente lista los 10 temas en los que considere que la presencia o esfuerzos de la OEA es prioritaria. | Using the numbers 1 to 10, select the 10 topics in the following list in which you consider that the OAS' presence or effort is priority.

Siendo el 1 el tema en el que la presencia o esfuerzos de la OEA es más prioritaria. | 1 being the topic in which the OAS' presence or effort is highest priority.
The table below shows the 20 sub-pillars of the OAS’ work (defined in the program-budget of the Organization) and the average of the scores assigned by the universities, i.e., the sum of the scores divided by the number of replies received.  The lowest scores represent the areas considered by the universities to be the topics of highest priority for OAS effort.  The highest scores indicate the topics of lowest priority.

	PRIORIDAD | PRIORITY
	TEMA | TOPIC
	PUNTOS | SCORE

	1
	Apoyo a procesos electorales | Support to electoral processes
	3.53

	2
	Apoyo a la sustentabilidad democrática | Support to democratic sustainability
	4.43

	3
	Instrumentos legales hemisféricos | Hemispheric legal instruments
	4.50

	4
	Empleo | Employment
	4.67

	5
	Lucha contra la corrupción | Fight against corruption
	4.69

	6
	Desarrollo social | Social development
	4.69

	7
	Desarrollo humano | Human development
	4.73

	8
	Desarrollo sostenible y medio ambiente | Sustainable development and environment
	4.77

	9
	Educación y cultura | Education and culture
	4.93

	10
	Promoción y protección de los derechos de las mujeres y equidad de género | Promotion and protection of the rights of women and gender equality
	5.08

	11
	Cooperación Jurídica | Legal Cooperation
	5.15

	12
	Lucha contra el terrorismo | Fight against terrorism
	5.17

	13
	Medidas de protección y seguimiento de casos de derechos humanos | Measures of protection and follow-up on human rights cases
	5.30

	14
	Apoyo para políticas de promoción y protección de los derechos humanos | Support for policies of human rights promotion and protection
	5.40

	15
	Lucha contra el abuso de drogas | Fight against drug abuse
	5.42

	16
	Ciencia y tecnología | Science and technology
	5.57

	17
	Defensa | Defense
	5.60

	18
	Fortalecimiento institucional en general | Institutional strengthening in general


	5.71

	19
	Seguridad pública | Public security
	5.83

	20
	Comercio | Trade
	6.62


8)
¿Cuál(es) son las fortalezas de la OEA en su opinión? | What do you consider to be the strength(s) of the OAS?

The following are the replies where the participants indicated strengths of the Organization:

· I think that as a forum for political debate, the OAS has been of great assistance in the Hemisphere in all aspects of the discussion of and improvement and institutionalization of democratic systems in the member states, especially in the electoral participation area, through the election observation mission.

· Its high commitment to human well-being and development, translating as the different initiatives or forms of support it implements in member states of the Organization.

· The OAS is respected throughout the region and the credibility it carries can command cooperation among and within member states. It, therefore, can be a lot more proactive in making/suggesting targeted interventions to foster development. The ability to attract top experts to work for the Organization.

· Scholarship programs and support for professional development.  Observer of democratic processes.  Educational and cultural development programs.

· Coordination of efforts by the office of the public prosecutor with the security cabinet, and now, members of the Supreme Court of Justice have been incorporated.

· A long-standing organization with recognition in the region.

· Its strength is its one voice in promoting equality and justice among and within nations.

· Efforts to promote democracy, education, and sustainable development.  The OAS also does a great deal of work in gender-related areas and in combating inequities. It also provides support for youth.

· The strengths are:  election monitoring, promotion of democracy, security, protection of human rights, support of the Education Portal, and serving as important forum for the states of the Hemisphere to engage with each other on important issues.

· Its organization and planning of interventions in each country.

· It is a highly respected and globally recognized organization.  All national governments worldwide adopt, as a matter of priority, the recommendations offered by this organization.  That is, it has great credibility and brings together representatives of different countries of the world, affording it a global vision of respect and harmony in conditions of equality.

· The strengths of the OAS are its tools for the observation of electoral processes, although it should take firmer stances in observations. Another strength is its capacity for negotiation and mediation of differences among American countries.  Another is its capacity for discussion of matters important to the Americas.  It is the best representative of the Hemisphere as a whole.

· Democratic institutions.  Social cohesion.  Training and continuing education programs.

9)
¿Cuál(es) son las debilidades de la OEA en su opinión? | What do you consider to be the weakness(es) of the OAS?

The following are the replies where the participants indicated weaknesses of the Organization:

· I consider that one great weakness of the OAS is the imprecision with which matters such as terrorism are addressed, something that could be discussed outside the precepts of the United States, as well as the budget issue, always a sensitive area.
· Not enough publicity.

· Perhaps it should analyze from another perspective countries not benefitting from its programs, so that those countries could also be reached.

· Bureaucracy - the layers of administration can sometimes slow the response rate on initiatives. Lack of enforcement and/or the ability to sanction.

· Greater dissemination of what it does.  We, in universities, do not see much of this.
· Lack of coordination with universities in social justice and community participation-related areas.
· Lack of clarity regarding its role.

· It is not well-known in the United States.
· I think that it would be beneficial for the OAS to provide additional support for research projects, as well as opportunities to obtain financing for capacity-building.

· Budgetary constraints is the weakest, the perception by some states that the organization is a front for U.S. power, and lack of efficiency and effective organization are enormous problems.  Some have said that the OAS is like JFK’s perception of Washington, D.C. –full of northern hospitality and southern efficiency. The Organization seems incapable of getting its message out to its stakeholders. It alienates and ignores volunteers who are trying to help them get that message out.

· Not all OAS information reaches all those affected.
· In case of actual conflict or declarations of war, it does not have authority to impose specific measures to ensure solidarity and respect, that is, its intervention is accepted only if both parties agree to negotiate through an objective body.

· The weakness of the OAS stems from the diffusion of its priorities.  It should concentrate more on defending democracy and its processes and not admit or become involved in the game of opinion-molding of governments not truly democratic.  Neither has it known how to make good use of its budget, or, recently, its presence.  It has been weakened because it is not steadfastly defending the positions established in its Charter.
· Projects for investment in education and educational development.

10)
¿Cuán efectiva es la OEA en la implementación de sus mandatos? | How effective is the OAS in implementing its mandates?
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Sixty percent replied that the OAS is somewhat effective; 33% that it was effective; and 7% that it is very effective in implementing its mandates.  That is, 100% of the participants considered that the OAS is an effective entity.
The following comments were made by way of clarification:
· I consider the OAS has traditionally been effective in some areas, such as the transparency of electoral processes, but in others, it has not been effective, such as the crisis between Ecuador, Venezuela, and Colombia that erupted in 2007, where mediation was ultimately provided for the three states in conflict by former Presidents Lula and Kirchner, since mediation by the OAS was ineffective.
· OAS staff ensure that the benefits of their programs are actually received by the selected persons or groups.

· The Organization is doing things consistent with every area of its mandate. The question though is if the strategies are as effective and far reaching as the mandate requires. The life of the ordinary citizen may not be as influenced by the Organization's work as should be the case.

· It is effective through its joint planning of activities.

· I repeat what I said above.  Lack of clarity regarding the action and work of the OAS.

· The OAS makes policy recommendations, but they are not uniformly received by states. I consider it important to involve the academic community because it is a stakeholder with a potential to influence decision-makers.

· Again, with the budgetary constraints and the inability to reach out effectively to stakeholders, including organizations and people who have resources that the organization could marshall if it were managed better, programs do not get funded or publicized effectively.

· Its decisions are relevant and influential in all areas, such as partnership for integral development-related matters.

· As indicated for question (9) above, because it is effective only to the extent that the member states reach agreement to negotiate.  It is a question of intent.

· In general, it has proven weak when dealing with governments that do not respect human rights, which it has been unable to sanction.  Neither has it taken steps to effect change in those government.
11)
¿Las labores que realiza la OEA son congruentes con los intereses de los pueblos de las Américas? | Are the tasks performed by the OAS consistent with the interests of the people of the Americas?
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To the question “Are the tasks performed by the OAS consistent with the interests of the people of the Americas?,” 53% of respondents replied that they were consistent; 20% that they were very consistent; 20% that they were somewhat consistent; and 7% that they were not consistent.
Respondents provided the following explanations of their replies:
· I think that there should be greater emphasis on poverty reduction, education, minority protection, and gender advocacy.
· The OAS has mechanisms and strategies to identify individuals and groups most in need.

· The only question is the depth of the impact of the work, not if work, consistent with the mandate is being accomplished.

· The academic community should also be included in gender equity activities, community projects, etc.

· The same explanation as above:  it is hard to know whether the tasks are consistent if the role of the OAS is not entirely clear.

· The Education Portal is a great resource than can be expanded. The peace keeping mechanisms are critical to the Hemisphere (although if something isn't done about the defections from Rio this is going to be an issue). The inter-American cooperation to set standards and goals is important even if it isn't always successful, like Free Trade Agreement of the Americas (FTAA). The most important goal is to keep the States of the Americas in conversation with each other.

· Yes, they are consistent because the American peoples are its paramount concern.
· As far as I know, OAS efforts have remained consistent with affirmative policies and guidelines that benefit all those involved on both sides (in the event of conflict) and provide an objective view of the facts.

· There are other OAS organs and organizations that do operate and work to defend and protect indigenous peoples or to combat discrimination.  This should be continued and improved.  The IICA operates very well.  Larger budgetary allocations should be made to the Inter-American Human Rights Institute (IIHR) and the Inter-American Commission on Human Rights (IACHR) for the dissemination of human rights.

· Some areas are not addressed owing to the large geographic area covered by the Organization.

12)
¿Existe algún área en la que esté trabajando la OEA que ya está atendida o que deba ser atendida por otras organizaciones? | Are there any areas of work carried out by the OAS that are being carried out or should be carried out by other organizations?
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Of the universities that replied, 53% indicated that there are areas of work carried out by the OAS that are being carried out or should be carried out by other organizations.  Respondents provided the following explanations of their replies:
· I believe there are areas that are addressed simultaneously by several organizations.  Therefore, it would be beneficial to see how strategic partnerships could be achieved to avoid duplication of effort
· It would be ideal for organizations with the same mission as the OAS to meet to organize their efforts and initiatives so as to reach a larger population and diversify their plans and programs.

· Cooperation can always strengthen efforts but the OAS' core business is appropriate.

· Further dissemination of what the OAS offers and does for education in the Hemisphere, in our case, in scientific and technological development as processes for hemispheric integration.

· Human development and education.
· For example, environmental protection issues.

· I feel that terrorist topics should be carried out by other entities. Nevertheless, I understand we cannot be blind to some situations.

· I suppose that some of the programs might be taken up by NGOs or by some of the Permanent Observer States, but I don't know that would help the Organization except in a budget sense.

· The OAS works to combat drug abuse, but we must make efforts with other institutions or organizations to address these problems, which are severe in Peru.

· I think that although there are other organizations working in these areas, such as human rights, promotion of gender equality, security issues, and many others, in those efforts, the OAS should always be followed.  Above all because it is the body most representative of the Americas. It should never be replaced by new organizations, where instead, it should be complemented.

13)
Para usted, ¿cuál debería ser el papel de la OEA hacia el futuro? | In your opinion, what is the role the OAS should play looking towards the future?

· The member states, and their societies, should be reminded of the definition of an intergovernmental organization and of the scope of the OAS.  There should be resolve to enhance the political debate.
· Educating more individuals from developing countries. The Rowe Fund is an excellent tool, but most students don't want to use it because of the requirement to return to their home countries and the requirement of having a U.S. Citizen or permanent resident co-sign the loan.

· Willingness to work with similar organizations to achieve greater scope.

· The OAS should focus on human development issues in order to develop individuals and populations to be more responsive to 21st century challenges. This means teaching the use of technology to take advantage of natural resources so people and countries can be more prosperous in a sustainable manner.

· Periodic dissemination of what the OAS does.

· Serve as mediator of social justice and human rights-related matters to strengthen world peace.

· An organization that supports the strengthening of democracy, institutions, the rule of law, and respect for human rights, generating and supporting academic cooperation networks in these areas.

· Education and technological development.
· Support for interinstitutional cooperation.  Strategies benefiting higher education. More financial support.
· I think it needs to continue to build on its strengths, but I think it is not going to be successful if it does not reach out more effectively to stakeholders particularly stakeholders in the countries that have supported the budget. The OAS has to pay attention to its constituents just like other organizations and I don't see it doing that particularly well.

· OAS intervention needs to have greater impact in vulnerable areas of Peru.

· My greatest concern is education because I work with the Universidad Nacional de la Educación a Distancia [National University for Distance Education] (UNED), and I consider that more programs should be available for State institutions with the largest audiences because they have better national projection. I have tried to obtain support from your organization for congresses and other UNED projects, but without success.

· The OAS remains extremely important for the future of this region, which is seeking improvement in many areas. Essential to that end is the political aspect—the defense of democracy should remain the core area of OAS activities. Efforts should be made to ensure that all American countries achieve sufficient social and economic development, which effort should be assumed by the OAS through its actions and mandates for the member states.
14)
Comentarios adicionales | Additional comments
· Thank you for your effort and for taking account of our views in pursuance of improvement. 

· Thank you for conducting a survey of this type.
· Thank you for considering our views and aspirations for the advancement of the OAS.

· Decentralization of the Lecture Series of the Americas in Peru since, as an academic institution, we would like it to be held at other academic campuses in a region.  This obliges universities to improve the quality of the Series and involves them in that effort.
· Again, outreach I think is the most critical issue. If people do not know what the organization does, they will not support it. You can economize all day long, but if the budget continues to shrink in real and absolute terms each cycle, pretty soon there will be nothing left.

· Congratulations on your excellent work, the effort made by all those involved with the OAS, and the time you have spent, but the highest satisfaction derived from those efforts is noting the satisfaction of a fully democratic community that is asserting its rights.
· To me, the OAS still accomplishes Bolívar’s erstwhile vision:  the union of the Americas.  But we cannot achieve union without true dialogue among the OAS member states.  To promote this, further integration and coordination of activities is of paramount importance, while not losing sight of the priority:  the inhabitants of the Americas as whole.
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4) ¿Conoce usted la estructura de la OEA? | Are you familiar with the structure of the OAS?
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