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ON THE STRATEGIC VISION OF THE OAS
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APPENDIX A

STRATEGIC GUIDELINES

I. General 

1. The OAS should strengthen its capacities to promote and facilitate pluralistic and wide-ranging political dialogue among states and should focus its drawing power on building strengths and consensus so as to achieve in its members an order of peace, justice, equity, and social inclusion, promote their solidarity, and strengthen their collaboration, on the basis of the principles and rules of international law and the right to choose one’s economic and political system without external inference. 

2.
The OAS should bolster its political role in the Hemisphere by integrating the Summits process with the inter-American system’s strategic programming, revitalizing the role of the General Assembly as the supreme organ and empowering the Permanent Council to plan and assess the Organization’s activities.

3.
The OAS should strive for harmonious interdependence among the pillars of democracy, human rights, integral development, and multidimensional security, whose crosscutting themes are social inclusion, substantive gender equality, international cooperation, dialogue with civil society, and regional integration.
4.
The OAS should seek to shore up communication and hands-on collaboration with the growing network of global, regional, and subregional actors, in order to more effectively implement its tasks, in keeping with the needs of the member states.
II. Administrative
1.
Based on the harmonious interdependence among the pillars, the Organization needs to determine how to allocate resources efficiently according to the mandates issued in the Charter and in General Assembly resolutions.

2.
To that end, the OAS must develop mechanisms for program management and monitoring through tools guaranteeing that said human and budgetary resources and specific funds are allocated according to the priorities set by the member states through the relevant decision-making mechanisms. These management mechanisms must assume the existence of organizational strategic plans and be subject to periodic reporting and evaluation in order to ensure their due implementation.

3.
In carrying out its activities, the OAS should avoid duplication of efforts within the Organization and with other specialized processes or institutions. 

III. Strategic guidelines specific to each pillar

A.
Democracy

1. The OAS strengthens democracy and consolidation of the rule of law, safeguarding the principles adopted in the Inter-American Democratic Charter and contributing to:

a) Enhancement of public management through the promotion of best practices, sharing of experiences, and horizontal cooperation among member states and promoting equal and universal participation by citizens in democratic management.

b) Consolidation of electoral processes and modernization and strengthening of electoral institutions in the Hemisphere, under the principle of nonintervention.

c) Consolidation of a democratic culture and respect for the rule of law.
B. 
Human Rights 

1. The OAS complements the efforts of the member states to guarantee the full enjoyment, exercise, and protection of the human rights of every individual in the Hemisphere, without any discrimination, through the:

a) Consolidation of an inter-American system for the promotion and protection of human rights based on the autonomy and independence of its activities, the validity and universal implementation of all its legal instruments and of the jurisdiction of its organs, and adequate and sustainable financing for it to carry out its work and for implementation of the recommendations and decisions of its organs by their addressees.

b) Development and updating of hemispheric norms and standards for the promotion and protection of human rights.

c) Promotion and consolidation of a culture of respect for human rights by governments and societies of the member states.

d) Technical support and assistance for strengthening national capacities of the member states in the normative, institutional, and public policy spheres, to guarantee government protection of human rights and comprehensive redress of rights violations, in accordance with international standards.

e) Promotion of greater cooperation among the member states in the promotion and protection of human rights.

C. Integral Development
1. The OAS shall help the member states achieve their integral, inclusive, and sustainable economic and social development goals, taking into account the provisions of the OAS Charter, the Social Charter of the Americas, the Strategic Plan for Partnership for Integral Development, and other inter-American instruments, through actions to:

a) Support national efforts and high-level intersectoral ministerial dialogue to boost national capacities, both institutional and human, and to promote the exchange of best practices aimed at the development of effective public strategies and policies.

b) Strengthen the inter-American system with a view to promoting and bolstering effective cooperation strategies and generating partnerships among states in order to promote sustainable development with social inclusion and mobilization of resources for achieving integral development and for helping to eradicate poverty, especially extreme poverty.

c) Facilitate cooperation and linkages with the international community and other international organizations, in order to join forces in initiatives such as the Post-2015 Development Agenda as well as any other related resulting initiatives.
D. Multidimensional Security
1. The OAS fosters, promotes, and strengthens multidimensional security to foster peace, regional stability, social justice, and integral development, through international cooperation and the exchange of experiences and good practices, for the purpose of helping the member countries be more effective in tackling the challenges caused by violence as well as in rebuilding the social fabric. In this connection, the Organization is focusing its efforts on:

a) Continuing to revamp the multidimensional security area of the OAS so that its different entities meet the objectives set in the Declaration on Security in the Americas and other related inter-American instruments.

b) Strengthening people-centered approaches with an emphasis on the linkage between security and social development. 

c) Promoting greater cooperation among member states in order to reinforce the countries’ regional security strategies and institutional capabilities.

d) Coordinating OAS topics, projects, and programs in the area of multidimensional security with the member countries’ basic priorities and needs.
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