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APPENDIX B

STRATEGIC OBJECTIVES

A. General
1. A plan for repositioning the OAS shall be adopted in 2016 so that the General Assembly, pursuant to Article 54 a. of its Charter, may decide on the Organization’s general course of action and policy on a determined issue and for a specific period of time, based on the guidelines arising from the Summits of the Americas.

2. This plan shall include a specific section granting powers to the Permanent Council to adopt resolutions implementing guidelines arising out of the General Assembly as well as the various resolutions that determine the political direction to be taken by the General Secretariat’s activities.
3. To promote mainstreaming of the gender perspective in the Organization’s projects, whether financed by the Regular Fund or specific funds, in 2015 the General Assembly shall adopt a strategy for financing the implementation of said gender perspective in the projects.
B. Administrative
1. In 2015 the General Assembly shall adopt a medium-term program aimed at reducing spending in the General Secretariat’s management areas. Said program shall take into account financing and implementation of the process-streamlining strategy in the context of the Management Modernization Plan.

2. In 2015 the General Assembly shall adopt amendments to the General Standards so that OAS specific-fund management will take place according to a basket of projects offered by the General Secretariat to the various donors, in keeping with the priorities set by the Organization as a whole and member states’ needs.
C. Democracy
1. In 2016 the General Assembly shall adopt a work plan to help promote best practices, sharing of experiences, and horizontal cooperation among the member states, so as to enhance public management, focusing on the following areas:

a) Access to public information

b) Anti-corruption efforts

c) Education in democratic values

d) Use of information and communication technologies in public administration

e) Strengthening of judicial institutions

2. As part of modernization and strengthening of electoral institutions and processes, in 2016 the General Assembly shall adopt a work plan that, in a framework of respect for sovereignty and the principle of nonintervention, may help member states implement the recommendations of the Electoral Observation Mission reports.

3. The 2017-2018 program-budget shall earmark a percentage of the Regular Fund for partial financing of the Electoral Observation Missions.

4. In keeping with Chapter V of the OAS Charter, assistance shall be provided for the peaceful settlement of political and social conflicts, with full respect for sovereignty and the principle of nonintervention.
D. Human Rights
1. Every five (5) years, the OAS shall adopt an “Inter-American Program for the Promotion and Protection of Human Rights,” which will include concrete and viable strategies and actions to be carried out in a coordinated fashion by the member states, the organs of the inter-American human rights system, and other OAS and OAS-related organs and entities, as appropriate, to:

a) Achieve universal ratification of all inter-American human rights treaties and universal acceptance of the contentious jurisdiction of the Inter-American Court of Human Rights.

b) Strengthen a culture of respect for and protection of human rights in the member states, through the design and execution of educational and training policies and programs in human rights targeted at governments and societies. 

c) Provide specialized technical assistance to the member states to strengthen their national capacities in the normative, institutional, and public policy spheres with regard to respect for and the protection of human rights.

d) Ensure implementation of the recommendations and decisions of the organs of the IAHRS by their addressees.

e) Guarantee adequate access to justice for victims of human rights violations.

f) Generate, facilitate, and reinforce forums and mechanisms for dialogue, cooperation, and exchange of experiences and best practices in the area of promotion and protection of human rights among the member states and, in general, all IAHRS stakeholders.

The first "Inter-American Program for the Promotion and Protection of Human Rights” shall be adopted by no later than 2016.

2. The OAS shall be responsible for adequate, sustainable financing of the organs of the inter-American human rights system through the Regular Fund, without prejudice to financing of the Organization’s other mandates. To that end:

a) The Permanent Council shall present, prior to approval of the 2015-2016 program-budget, a viable proposal for financing said organs with resources from the Regular Fund or with other funds provided by the member states, on the basis of the total budget for 2014.

b) The Permanent Council shall present, prior to approval of the 2017-2018 program-budget, a viable proposal for financing said organs with resources from the Regular Fund or with other funds provided by the member states, on the basis of the necessary budget envisaged in the Strategic Plan or Guidelines issued by the Inter-American Commission on Human Rights and the Inter-American Court of Human Rights, preferably without specific purposes.

Until such time as the member states meet the objective of providing adequate and sustainable funding of the IAHRS organs, the member states, permanent observers, and other institutions may continue to make voluntary contributions in the framework of the Strategic Plan and/or Guidelines issued by the Inter-American Commission on Human Rights and the Inter-American Court of Human Rights, preferably without specific purposes.
E. Integral Development
1. The Executive Secretariat for Integral Development shall present for consideration by CIDI and adoption by the General Assembly in 2016 a framework for action for the following five years with institutional priorities in each of its structural areas to contribute to a topic of regional interest decided on beforehand by the member states (e.g., eradication of poverty, in particular extreme poverty; capacity-building, etc.).

2. In 2015, the General Secretariat shall present for consideration by CIDI a strategy for ensuring better coordination and ties with other entities and mechanisms of the inter-American system, in order to establish new strategic partnerships and reinforce existing ones with development institutions, including international financial institutions, as well as the private sector (public-private partnerships). 

3. CIDI shall review the various bodies and available mechanisms in the OAS with ties to the integral development agenda, in order to identify areas of opportunity, promote synergies, and avoid duplication. 

4. In 2016, CIDI shall have a strategy for promoting, measuring, and evaluating the sustainability of OAS efforts to build national capacities in the area of integral development, as well as a proposal for mobilizing resources to these ends.
F. Multidimensional Security
4. The Permanent Council shall define the aspects of the Declaration on Security in the Americas (DSA), the Declaration of San Salvador on Citizen Security, and the Plan of Action against Transnational Organized Crime to which it will channel efforts and resources in the 2015-2016 biennium. In view of the foregoing, all international instruments and OAS organs, agencies, and entities, among them CICAD, CICTE, CIFTA, and the IADB, shall provide comments on the objectives of the DSA.

5. The proposed program-budget for 2015-2016 shall streamline the work of the Secretariat for Multidimensional Security regarding the DSA.

6. During the second half of 2014 and the first half of 2015, the Permanent Council shall hold special meetings to address both the matters in the Declaration on Security in the Americas and the functions of some organs, agencies, and entities with respect to multidimensional security, so that decisions may be taken to determine the direction the OAS should take on those matters and so that said matters may be submitted to the General Assembly for consideration in 2015.
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