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INTRODUCTION
The International Federation will first give a brief explanation about the International Red Cross and Red Crescent Movement, its components, its vision and mission, its fundamental principles, and its principal humanitarian activities. We will explain the nature of the Auxiliary Role of the National Societies to their authorities in the humanitarian field, and how the Red Cross and Red Crescent Movement is nation-wide and world-wide community based organization.

COORDINATION WITH STATES
The International Federation will describe the various existing coordination mechanisms with States for disaster prevention and response, and humanitarian assistance, from global to local level. This will include:

· Coordination with States at the International Conference of Red Cross and Red Crescent;
· The Observer Status of the International Federation at the United Nation General Assembly;

· The various memorandums of understanding signed with States at global, regional, sub-regional, national and local levels.

· REDLAC (inter-agential coordination mechanism)

· Emergency Operation Centres (COE)

· Coordination meetings 

· Community based programs

COORDINATION AMONG THE MOVEMENT
The presentation will address how the secretariat supports the auxiliary role of National Societies and proactively represents its membership among global partners and governments, from local to global level. In close collaboration with its delegations and the National Society, the International Federation ensures and coordinates mobilization of the following:

· Community-based disaster response teams, National Disaster Response Team, 

· Regional Disaster the Response Team (RDRT), 

· Reference Centers 

· the allocation of funds from the Disaster Relief Emergency Fund (DREF) to kick-start the response and the Emergency Appeal to enable international resources to be mobilized and coordinated in the emergency response; and the launch of a logistics mobilization table for operations management
· the activation of a Field Assessment and Coordination Team (FACT), Emergency Response Units (ERUs), as appropriate, and a Regional

the Logistics Unit (RLU)

· the provision of up-to-date information through situation reports, the public web site and the Disaster Management Information System (DMIS)

All tools finding its source in Statutes of the Movement, the Seville Agreement and Supplementary Measures, and particularly in the Americas, in the Inter-American Plan 2007-2011. 

EFFECTIVENESS AND GAPS IN COORDINATION MECHANISMS IDENTIFIED
The International Federation will continue its presentation by highlighting the effectiveness and gaps associated with the different coordination mechanisms with States and among the Movement. 
Particularly, we will clarify how the auxiliary role of National Societies to their governments and how the Red Cross and Red Crescent’ global force of volunteers are key resources for a quick and community-based preparation and response to disasters. 
We will provide details on the history and day-to-day collaboration between the OAS and the Federation and propose how a greater mutual collaboration could strengthen the effectiveness of disaster preparedness and response. We will give our opinion on the role that we believe the OAS should play in collecting other regional initiatives, pull together efforts of sub-regional organizations and working groups working on similar initiatives to the work of the OAS/CEPCIDI Working Group on Existing Mechanisms for Disaster Prevention and Response and Humanitarian Assistance, and unify protocols and standards between sub-regional organizations. 
EXPERIENCE IN HAITI
The presentation will identify some of the important challenges faced  by the national and global humanitarian response to the Haiti earthquake, particularly in terms of coordination of the international actors, and international community’ support to the Government of Haiti. We will also highlight the greater political role that we perceive the OAS should play in advocating with the Government of Haiti for humanitarian space in the response to the disaster.

We will also demonstrate how the IDRL Guidelines are a tool for regulating the most common legal problems of international disaster response, and how they should be used by Stated for preparation of strong legal frameworks to facilitate international assistance (with a firm commitment to respecting humanitarian principles), and also adequately oversees and coordinates international efforts. We will also explain how they may be helpful to Haitian authorities as a point of departure for the development of new emergency decrees, procedures and regulation to facilitate and oversee the influx of international disaster assistance. 
ACCESS TO FUNDS
The International Federation will emphasize the importance that funds from donors reach local communities and stress the importance that funding mechanisms avoid centralization of funds at national level. 

We will highlight the role that we perceive the OAS should play channeling funds from financial institutions such as the World Bank and the American Development Bank.

SUMMARY OF RECOMMENDATIONS
Finally, summing-up the above-named recommendations, the International Federation will highlight how we believe that the Inter-American Convention should be strengthen and actualized, in order to address new approaches of disaster risks reduction and disaster response in light of new tools and internationally recognized standards, such as the IDRL Guidelines, in the aim to attack States of the entire continent to ratify the convention for its applicability. 

Links of interest:

International Federation website:  www.ifrc.org
Disaster management: http://www.ifrc.org/what/disasters/index.asp?navid=04_03
IDRL Guidelines: http://www.ifrc.org/what/disasters/IDRL/resources/guidelines.asp
IDRL factsheet: http://www.ifrc.org/Docs/pubs/idrl/guidelines/factsheet-2008.pdf
IDRL Newsletter: http://www.ifrc.org/what/disasters/idrl/resources/newsletter/february_2010/index.pdf
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