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PROPOSED RULES OF PROCEDURE FOR THE PRESENTATION 
OF PROJECTS FOR THE HEMISPHERIC TOURISM FUND (HTF), RECOMMENDED 

BY THE XX INTER-AMERICAN CONGRESS OF MINISTERS AND HIGH-LEVEL AUTHORITIES OF TOURISM TO THE INTER-AMERICAN 

COUNCIL FOR INTEGRAL DEVELOPMENT

(Includes the comments made by the delegates at the eighth plenary 

session, held on September 13, 2012)

The Hemispheric Tourism Fund (HTF) is a fund exclusively for tourism projects available to extremely poor communities that have tourism potential in their surroundings but are not able to fully access conditions of development.

The Hemispheric Tourism Fund has been set up in accordance with Article 74 of the General Standards to Govern the Operations of the OAS General Secretariat, Article 24 of the Statute of the Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI), and paragraphs 19.e and 19-bis of the Declaration of San Salvador for Sustainable Tourism Development in the Americas, agreed on at the Nineteenth Inter-American Tourism Congress, held in San Salvador, El Salvador, on September 30, 2011.

General requirements for presenting projects: 

· A country submitting a project must have effectively made its contribution to the HTF during the period in which the application is presented. 

· Projects may be presented by legal constituted nongovernmental organizations, industry organizations from the tourism sector, and community development associations established by local players from the community where the project is to be implemented and that have at least one year’s working experience.

· Projects presented must be related to areas including the need to provide human resources with tourism training, institutional strengthening, and the production of tourism products in such segments, such as, as community tourism, rural tourism, health tourism, ecotourism, sport tourism, etc. 

· The requesting organization must have a person who is responsible for administrative affairs (not necessarily an accountant) to ensure the proper management of funds and the correct execution of activities, which implies keeping accounting records.

· Each requesting organization must provide counterpart funding equivalent to 100 percent of the total amount requested, which counterpart funding may be in cash or in kind. The following shall be considered counterpart contributions in kind:  voluntary activities, use of equipment or infrastructure, vehicles, land, etc., that are necessary for the development of the project. Projects may be multi-year.
Selection criteria:

· Proposals presented for consideration by the HTF must be aligned with the national tourism plans of the member countries of the Organization of American States (OAS) and they must be based on the Declaration of San Salvador for Sustainable Tourism Development in the Americas, agreed on at the Nineteenth Inter-American Tourism Congress, held in San Salvador, El Salvador, on September 30, 2011.

· Proposals presented for consideration by the HTF must focus on the conservation and sustainable use of natural and cultural resources through the creation and/or strengthening of tourism products that add value to them and generate employment. 

· Projects must emphasize community development through new tourism products or the creation of tourist trails, circuits, or corridors that have a positive impact on local communities and that are representative of their identity.

· Preference shall be given to proposals that provide for the incorporation into the job market of underprivileged sectors, such as young people, rural women, indigenous communities and others, through the creation of direct and indirect jobs (food products, handcrafts, nonpolluting transportation, recovery of local culture, etc.).

· Proposals must include, when possible, an offer based on the sustainability of the tourism products and the use of the community’s natural resources, with an approach that targets their conservation.

· The use of renewable energy sources and environmentally friendly technologies and practices that assist the community in adapting to climate change is highly recommendable.

Funding amount and project duration:

· The maximum amount to be funded by the Hemispheric Tourism Fund shall be US$25,000.00, with a minimum of US$10,000.00, to benefit both small entrepreneurs and micro business. Those funds shall be nonreimbursable if they benefit the entire community, and reimbursable if benefiting only a segment. Projects may be multi-year.
Project selection process:

· According to Article VII of the Statute of the HTF, the Nonpermanent Specialized Committee (CENPE) shall be the body responsible for the technical assessment of submitted projects, and the CITUR, with the assistance of the General Secretariat, shall be the body responsible for approving, in accordance with the established criteria, those projects that are to receive HTF funding and for determining the resource amount to be allocated to each selected project. 

· To start the first programming cycle, the deadline for the presentation of project profiles shall be December 31, 2012.

· The Secretariat, in coordination with the CITUR, shall report on the results of the selection process, through the permanent missions, during the first quarter of 2013.

Formats and channels for presenting projects:

· In compliance with Article VI of the Statute of the HTF, the ministries and high tourism authorities of the member countries shall submit project proposals through their permanent missions to the OAS.

· Projects shall be presented in two formats:  one printed, and the other in electronic format. 

PROPOSED FORM FOR THE PRESENTATION OF PROJECTS 
FOR THE HEMISPHERIC TOURISM FUND (HTF)

INTRODUCTION

The preparation of a project begins with the production of a profile. The purpose of this document is provide interested parties with a guide for drawing up a profile that meets the minimum content standards for applying for funding from the Hemispheric Tourism Fund (HTF). 

A basic form for preparing a tourism project profile appears below, detailing and explaining each element it is to contain. The elements to be contained in a profile are the following:

1.
Project name 
The name given to the project must include at least the following information:
· The nature of the intervention, related to the main actions to be carried out by the project (e.g., improvements to paths, expansion of handcraft stalls, ecological transportation, etc.) in order to resolve the problem that has been identified as important.

· The identification of the establishments, services and/or functional units that will be affected by the project.

· The geographical location of the project.

2.
Project executing organization 

The following issues must be addressed: 
· Indicate the name of the unit responsible for preparing the profile (specifying, if necessary, its place within the organization to which it belongs).

· Person responsible:  indicate the name of the person responsible for preparing the profile and his/her position within the unit.

3.
Diagnostic assessment of the current situation 

A brief description of the background to the situation or tourism potential on which the project is based. This part may include the relevant statistical information (on the local community and the tourism sector) that is available and the documents on the topic that exist.

4.
Definition of the problem and its causes

This section should correctly define the situation that is to be resolved (in other words, the central problem). Determining that situation, along with its causes, is of paramount importance because that will be the starting point for identifying the alternatives for its resolution.
The problem should be sufficiently specific as to facilitate the search for solutions, but also broad enough to allow a range of alternative solutions to be offered. 

Note that the problem should not be expressed as the absence of a solution; instead, the possibility of finding alternatives for its resolution, such as job creation and increased incomes, should be left open.

5. Project rationale

From the previous sections dealing with the diagnostic assessment and the problem, a brief analysis may be offered of the reasons for implementing the project, of why it is important on the basis of the previously identified situation.
6. Objectives 
6.1 General objective

This is the goal or purpose of the project and should be described using unconjugated verbs (e.g., improve access to, increase tourist numbers, educate about community tourism, provide customer service training, etc.).

The definition of the general objective must be related to the identified problem. Show the positive situation that will result from solving the problem. Not to be confused with project outcomes.

6.2 Specific objectives

These are project targets for attaining the general objective. They are the stages into which the activities are grouped.

7. Beneficiaries 

The population that will experience a changed situation once the project is complete. An estimate of numbers must be given.
8. Impact and outcomes


The impact is the size of the change that the project will bring. The outcomes are the products of the project and may be new processes, methods, and/or physical realities that did not previously exist. Outcomes are directly related to activities.

9. Estimated cost

Based on the activities to be carried out and the estimated costs of each activity, detailed consideration should be given to all the costs to be incurred during execution.

It is important that the counterpart contribution to be offered in the project be determined. This may be made in cash or kind:  domestic transportation, assigning a technician, stationery, etc. 
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