[image: image1.jpg]CID/@
\_Z



[image: image2.png]



- 2 -

TWENTY-FOURTH INTER-AMERICAN


OEA/Ser.K/III.25.1
CONGRESS OF MINISTERS AND
  





CIDI/TUR-XXIV/doc.5/18
/
HIGH-LEVEL AUTHORITIES OF TOURISM







12 March 2018
March 21 and 22, 2018









Original: English

Georgetown, Guyana
CONCEPT PAPER 
/
“Connecting the Americas through Sustainable Tourism”
(Prepared by the Section of Culture and Tourism, Department of Economic Development)

A.
BACKGROUND:  

Travel and tourism is a sector which collectively contributes nearly 10% of the world’s GDP and one in 11 of all jobs on the planet. Over one billion people cross international borders each year, a number expected to reach 1.8 billion by 2030, while at the same time, billions more travel domestically
.  Moreover, the sector has transformed itself into one of the most powerful and dynamic economic engines in the world with the capacity to maintain or transform the fortunes of countries as a generator of employment, income and foreign exchange. 

In the Americas international tourism receipts reached $313.2b in 2016 – more than a quarter of the world’s tourism receipts. The Americas and its sub-regions contain an array of tourism destinations ranging from mature to emerging, all of which recognize the economic impact that the sector can have as well the powerful role that sustainable tourism can play in development in general. 

For the Americas as a whole the total contribution of travel and tourism to GDP was 8.5 percent in 2016 while for emerging destinations such as Guyana where the XXIV Inter-American Congress of Ministers and High-Level Authorities of Tourism will be held, the total contribution of the sector to GDP was 7.3 percent
.  While growth in tourism arrivals in the Americas remains strong and grew above the world average in 2014 and 2015, intra-Americas travel is arguably not as robust. North America, particularly the US and Canada remain principal source markets for tourism in the Caribbean, however travel between South America and the Caribbean and South and Central America present significant opportunities for an expansion of tourism within the Americas.

It is against this back drop that the theme for the XXIV Inter-American Congress of Ministers and High-Level Authorities of Tourism - Connecting the Americas through Sustainable Tourism was conceived. Television, movies and other media have stimulated interest in new destinations by showing attractive and exciting images of these places. The theme underscores the importance of and the desire to make better use of opportunities for the Region to connect through the promotion of travel and tourism using well-financed advertising campaigns and use of internet and social media channels. If tourism is described as the activities of persons traveling to and staying in places outside their usual environment for not more than one consecutive year for leisure, business and other purposes
   then it highlights a movement of people (from one country to another, one region to another, from one part of a region to other parts of the region). The idea of the theme is therefore to utilize this movement of persons to better connect peoples, businesses, communities and experiences in the Americas. In all of this the private sector through its myriad of firms plays a critical role in the tourism sector’s global value chain (GVC) by connecting business in the production of tourism products and services.

The theme also stresses that the type of tourism which ought to be pursued to connect the Americas should be one that is sustainable in the sense that it utilizes sustainable practices and ensures that the elements of sustainability –economic, social, cultural and environmental are fully respected. This tourism must ensure that it maximizes benefits to the environment and minimizes negative impacts (environmental considerations), maximizes benefits to communities, visitors and cultural heritage and minimizes negative impacts (social and cultural considerations), maximizes economic benefits to the host community and minimizes negative impacts (economic considerations).  

B.
PROPOSED TOPICS FOR DISCUSSION 

Sustainability has been the constant thread linking the themes and the sub-themes of the last five Inter-American Tourism Congresses. The XXIV Congress will continue this trend by acknowledging 2017 as the United Nations International Year of Sustainable Tourism for Development and highlighting the role of Tourism in pursuit of the Sustainable Development Goals (SDGs) throughout the agenda.

In addition, given the recent incidences of natural disasters occurring in OAS member states, in particular the spate of hurricanes in the Caribbean in late summer of 2017 and the earthquake in Mexico, the XXIV Congress will devote a special plenary dedicated to Resilience in the Tourism Sector. This session will discuss the impact of these natural disasters, the implications for tourism and how to build more resilience within the sector.  The XXIV Congress acknowledges that while the issue of resilience in the tourism sector was not central to the theme of the Congress it was sufficiently important that the Ministers of Tourism of the Americas use every opportunity, including this to address this matter.

 Tourism in the framework of the SDGs

The Comprehensive Strategic Plan of the OAS notes that in implementing the actions of the OAS’ Strategic Plan’s development pillar, the GS/OAS must take certain crosscutting strategic guidelines into account. Among these are to align its actions with and contribute to the implementation of the 2030 Agenda for Sustainable Development and its Sustainable Development Goals (SDGs) as the general framework for its action
 .

The XXIV Congress will be opened with an elaboration of tourism in the framework of the SDGs. There is increasing recognition that travel and tourism has the potential to contribute directly or indirectly to all of the SDGs. As one of the largest and fastest growing economic sectors in the world, travel and tourism is well-positioned to foster economic growth and create jobs throughout the world to meet Goal #1 “End poverty in all its forms everywhere.” In particular, tourism has been included as a specific target in Goals #8, #12 and #14 on inclusive and sustainable economic growth, sustainable consumption and production and the sustainable use of oceans and marine resources. In this context, the discussion on tourism in the framework of the SDGs will focus on the five central pillars or key elements of sustainable development to which tourism stands to make a significant, lasting contribution - Sustainable economic growth, social inclusiveness, Employment and poverty reduction, Resource efficiency, environmental protection and climate change, Cultural values, diversity and heritage, and Mutual understanding, peace and security. 

Forging Business Alliances for Connecting the Americas through Sustainable Tourism

A critical element necessary to connect the Americas through Sustainable Tourism involves the forging of business alliances – strengthening these alliances where they already exist and establishing new ones to take advantage of existing opportunities. The XXIV Congress recognizes the broad array of stakeholders in the sector and that in order to give effective voice to each group two panels of experts would be convened to explore the business opportunities and prospects for forging alliances. These panels would include representatives from the sub-regional Chambers of Tourism, together with representatives of the transportation companies (Airline and Cruise) as well as other important players in the industry such as travel agencies, and operators of online platforms. Both panels will be integrated rather than specialized in order to establish what is required from the different groups to be able to develop efficient and effective business connections.  Each panel would focus on separate issues for forging business alliances thereby minimizing the possibility for redundancy.

Importance of Product Innovation in a Connected World

The Declaration of Bridgetown on Tourism Competitiveness and Sustainability in the Americas adopted during the XXII Inter-American Congress of Ministers and High-Level Authorities of Tourism in Barbados in 2014 recognized that micro, small and medium- sized enterprises (MSMES), cooperatives and other production units play an important social and economic role, and contribute to innovation and entrepreneurship. Ministers also instructed the Inter-American Committee on Tourism (CITUR), with the support of Executive Secretariat for Integral Development (SEDI), to develop a medium term strategy to enhance tourism cooperation and competitiveness in the Americas which covers, among others, the following areas: sustainability, infrastructure, innovation and quality, tourism security, and promotion. In this sense, Ministers therefore reflected on an acknowledged the important role innovation plays in the sector.

We live in an increasingly connected world influenced significantly by advances and innovations in information and communications technology (ICT). Innovations in tourism have tended to mirror developments in the rest of the world particularly in relation to the impact of ICT. Moreover, the ability to book your flight online, have boarding passes on your smart-phone, check in with machines, and go through automated clearance gates have significantly influenced how people travel. The XXIV Congress will assess how these innovations as well as advances in product development have both shaped the direction of tourism and have been affected by technology. Perhaps the most obvious of these changes in the last few years has been the sharing economy; and while the face of this movement is Airbnb, there are many other companies such as Couchsurfing, Uber Lyft etc. In addition to looking at the impact that innovations such as the Share Economy and Smart Destinations
   have had on tourism, other areas such as Connecting People through Cultural Heritage Tourism and innovations in Community-Based Rural Tourism will be explored. 

Multi-Destination Travel

Multi-destination travel is a key area of the Marketing and Promotion component of the Medium-Term Strategy to Enhance Tourism Cooperation and Competitiveness in the Americas approved by Tourism Ministers at the XXIII Inter-American Congress of Ministers and High-Level Authorities of Tourism in Lima, Peru in 2015. The sub-regions of the Americas each provide significant opportunities for multi-destination travel, and some of these already exists through cruise products as well as specifically designed packages from tour companies. This notwithstanding, challenges related to cross-border travel including visa facilitation, air connectivity and port security have constrained the development of multi-destination products in our region. The XXIV Congress will assess emerging issues surrounding multi-destination travel including inter alia travel and visa facilitation models, new technology options to support travel and visa facilitation as well as requirements for multi-destination travel. The XXIV Congress will also help share experiences countries have in these area, promote joint efforts for multi-destination tourism initiatives among member states and regional tourism agencies, as well as an examination of the principal challenges and solutions to the effective development of multi-destination travel within the region.

Building Resilience in the Tourism Sector

The recent evidence from the havoc wreaked by the spate of natural disasters in parts of the Americas such as Mexico, Dominica, Antigua and Barbuda, the Virgin Islands and Puerto Rico, highlights the importance of enhancing the sector’s resilience. For many of these countries, particularly those disproportionately dependent on tourism in the Caribbean, it is increasingly obvious that the sector must be resilient if it is truly going to be able to fully contribute to the SDGs.

The issue of resilience is an important one for the OAS. The Inter-American Program for Sustainable Development (PIDS), 2016-2021, adopted in 2016 at the OAS General Assembly, in Santo Domingo, mandates the General Secretariat to support Member States in the development and harmonization of community-centered Early Warning Systems (EWS) and resilient-community development in the context of sustainable communities, promoting synergies among competent institutions on water and sanitation, electricity, waste management, transportation, and disaster preparedness and response. In 2008, the OAS together with the Caribbean Disaster Emergency Response Agency collaborated to produce a Multi-hazard Contingency Planning Manual for the Caribbean Tourism Sector, while in November 2010 in the Dominican Republic the Department of Economic Development and the Department of Sustainable Development collaborated to organize a seminar on Increasing the Resilience to Natural Hazards in the Tourism Sector in the Americas. 

The XXIV Congress will designate a specific plenary session which will provide a platform for a discussion on building in more resilience within the sector. This plenary will underscore the notion that the phenomena of natural disasters affect lives, infrastructure and economies, and require significant attention to strategies to reduce the cost of natural disasters in destinations that depend on the quality of their infrastructure and natural assets to sustain their livelihoods, as well as highlight some of the requirements to support the rapid resuscitation of small and medium tourism enterprises as the engine of the sector.

C          PURPOSE OF THE MEETING

1.
To set the foundation for understanding the fundamentals of sustainable tourism in fostering development in the Americas. 
2.
To demonstrate that sustainable tourism can be a key element in connecting peoples, businesses, communities and experiences in the Americas.  
3.
To provide a forum to exchange ideas and develop strategies that address tourism sustainability in OAS Member States.
4.
To foster mutual co-operation amongst OAS Member States in addressing common issues.
5.
To assess requirements for increasing resilience in the tourism sector.

D 
EXPECTED RESULTS OF THE MEETING

1.    
A greater awareness and understanding of the issues surrounding the roe of 
sustainable   tourism and its contribution to development in the Americas.
2.       Business Alliances for enhancing Sustainable Tourism and better connecting the  

            Americas established.
3.      The Declaration of Georgetown on Connecting the Americas through Sustainable 
            Tourism as well as a Plan of Action which supports its implementation approved by    

           Ministers.

E. 
STRUCTURE OF THE MEETING

The meeting will provide a forum for exchanges of experiences among the member states and serve to promote dialogue among Ministers as well as between Ministers and other tourism stakeholders. Each Plenary Session will be dedicated to a specific sub-topic of the meeting and will include either written, verbal or graphic presentations from subject matter experts, Tourism Ministers or other sector stakeholders. Following the presentation phase for each sub-topic Ministers will be provided with ample time – at least forty five (45) minutes for a comprehensive dialogue with the opportunity to raise additional issues, share country experiences or provide possible policy options related to the discussion area. 

The meeting will include two new features, these relate to a Tourism Site Visit and a lunch time presentation dedicated to Guyana’s emergence as a tourism destination. On the first afternoon of the meeting there will be a visit to a tourism site highlighting Guyana’s tourism product. Ministers and delegates to the XXIV Congress will participate in a visit to the Santa-Aratack Indigenous Community - reflecting one aspect of the vast tourism product available in the country. Delegates will have the opportunity to interact with service providers, local residents and other beneficiaries. Lunch on the second day of the meeting will feature a presentation titled Guyana in Focus: Driving an Agenda for Sustainability. During this presentation delegates will be updated on Guyana’s agenda for sustainability and the role tourism plays. Delegates will hear perspectives of the Government, the private sector and the hinterland community in this effort.  

Finally, the meeting will also allow for the election of the new Authorities for the CITUR. In this regard the positions of Chair and two Vice-Chairs will be decided to go along with the members of the Troika. 
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� 	David Scowsill former President and CEO of  World Travel and Tourism Council (WTTC) 2016





� 	See World Travel and Tourism Council Economic, Travel and Tourism Economic Impact 2017.


� UNWTO definition


� Comprehensive Strategic Plan of the Organization (Annex 1), adopted at the plenary session held on October 31, 2016, OEA/Ser.P AG/RES. 1 (LI-E/16)


� Smart Destinations provides passes, including Go City Cards, Go Explorer and Go Select Passes, that gain customers admission to more than 400 attractions across nine North American destinations, including New York, Orlando, Oahu, San Diego, Chicago, Los Angeles, Miami, San Francisco and Boston.





