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All of the CIP Secretariat’s activities in 2011 were focused to carry out the CIP Action Plan 2008-2011 that was approved by the Committee (Brazil 2007), and the resolutions adopted by the Committee, its Executive Board, and its Technical Advisory Groups. 

The activities contributed to the achievement of the CIP’s four main objectives, which are:  to strengthen the inter-American port dialogue; to train human resources for the port sector in modern techniques of the industry; to provide direct technical assistance for execution of port improvement and modernization projects; and to disseminate information and promote the Hemisphere’s ports.

1
Strengthening the inter-American port dialogue:  The following three activities were carried out for this purpose: 
(i) The Twelfth Meeting of the Executive Board of the CIP, held from March 29 to April 1, 2011 in Viña del Mar, Chile.  With the Ministry of Transport and Telecommunications. With participation from the following countries CECIP members: Argentina, Barbados, Brazil, Chile, Ecuador, United States, Guatemala, Mexico, Panama, Peru, Dominican Republic, Uruguay and Venezuela. Besides delegations from the following OAS member countries: Costa Rica, El Salvador, Saint Vincent and the Grenadines and Suriname. Additionally, Spain attended as an observer permanent country of the OAS as well as representatives of the following international organizations: the Inter-american Transportation Chamber (CIT), the Economic Commission for Latin America and the Caribbean (ECLAC), the Ibero-american Institute of Maritime Law (IIDM) and the Pan American Health Organization (PAHO). It approved 14 resolutions, including the seven subcommittees’ annual work plans. 
(ii) First Hemispheric Conference on Regional Short Sea Shipping, held from 12 to 15 September 2011 in San Francisco, Campeche, Mexico. Organized by Mexico’s Communications and Transportation Secretary (SCT) and the Integral Port Administration (API) of Campeche, attended by delegations from the following American countries: Argentina, Ecuador, United States, Mexico, Nicaragua, Panama, Dominican Republic, and also the country of Spain. The conference was attended by 159 participants from public and private sector, plus 194 students from various universities in the State of Campeche, Mexico
All of these activities involved the valuable interaction of government representatives with private sector executives and experts.  These occasions served to analyze the CIP issues, to strengthen relations among the participants, and to recommend programs, projects, and activities for cooperation to benefit the port sector in the OAS member countries.


2.
Training: This is the CIP’s principal form of inter-American port cooperation.  The activities are intended to stimulate, promote, and carry out training programs to improve the technical and managerial levels of port personnel to deal with modernization and the challenges facing ports. The Secretariat works in three ways in this area:  organizing events, granting scholarships for personnel from the member countries to participate in advanced courses and specialization seminars offered by cooperating institutions, and sponsoring training events held by other institutions to encourage and facilitate the participation of port personnel of the member countries.  The Secretariat organized and promoted the following activities: 

(i) Fifth Course on Management of Port Terminals, January 31 to February 11, 201, Santo Domingo, Dominican Republic. 

(ii) Course on Port Management, June 13-17, 2011, Lima, Peru 

(iii) First Hemispheric Conference on Regional Short Sea Shipping, September 12 to 15, 2011, Campeche, Mexico.
(iv)  XV Ibero-American Course on Port Management, October 3 -28, 2011, Madrid Spain.
(v) Seminar on Single Window, Logistics and Competitiveness, November 22 to 25, 2011, Fortaleza, Brazil.
To summarize, in 2011, the program conducted fifth events directly that trained about 500 officials and executives of the port industry in the Americas.


3.
Direct technical assistance: This form of cooperation responds to specific requests from some officials, port administrations, or other public or private entities involved in port work. The Secretariat generally functions as a catalyst to coordinate the required input from other cooperating agencies.  We continued to work with the APN of Peru in the cooperation project that included one of the training activities on tariffs, mentioned above, and the provision of information on regional and international activities.



4.
Regional cooperation:  The Secretariat carried out the following activities as provided in the cooperation agreements signed with international and regional organizations, including sponsorship of and participation in events for training and promotion of maritime reports.

(i) We continued promoting the Agreement on Cooperation Between Inter-American Port Authorities, signed to date by 19 member countries (Antigua and Barbuda, Argentina, Bolivia, Colombia, Costa Rica, Chile, Dominican Republic, Ecuador, El Salvador, Guatemala, Haiti, Mexico, Nicaragua, Paraguay, Panama, Peru, Suriname, Trinidad and Tobago, and Uruguay) and ratified by four of them (Argentina, Ecuador, Mexico, and Peru).
(ii) We sponsored activities for executives and officials of the port sector in the member countries, including: the Annual Conference of the American Association of Port Authorities (AAPA), Activities of the Economic Commission for Latin America and the Caribbean (ECLAC), and the Port of Le Havre, among others.



5.
Dissemination and Promotion of the Ports of the Americas and the CIP:  The Secretariat disseminated and promoted information on the main commercial ports in the member countries and the CIP’s activities through the following instruments: 

(i) The CIP Website (www.oas.org/cip) which offers information on the ports’ features, their officials, and their development projects, as well as all the projects and activities undertaken by the CIP. 
(ii) The CIP Newsletter, an electronic document for global distribution with short- and medium-term information on the major activities going on in the ports and the CIP, plus information on activities of other regional entities with which cooperative relations have been established.
(iii) Queries and requests for information via e-mail (cip@oas.org) about the Hemisphere’s ports and the Committee’s activities. Documents, studies, reports, and other specialized technical material, produced for specific jobs concerning hemispheric ports and topics of relevance to the port sector.
(iv) Finally, in 2011 we published volumes 14 and 15 (March and September 2011) of the CIP Magazine, which is a very important vehicle for dissemination of information on the CIP and the Hemisphere’s ports.
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