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I. About FEMCIDI:

FEMCIDI is an innovative non-reimbursable technical cooperation instrument which translates the political priorities of OAS Member States into action while emphasizing ownership, effectiveness and results. 

The Fund’s new Programmatic Approach to cooperation will target resources at clear and achievable multination al initiatives aligned along central objectives and geared to strengthening human capital and institutions. 

The impact of FEMCIDI programs will be further maximized by promoting the use of other modalities of cooperation, attracting external partnerships, and through creative synergies with additional existing OAS resources and instruments. 

II. Context and Justification of the Program

One of the main challenges of our Hemisphere continues to be the reduction of social and economic inequalities and the fight against poverty, which still afflicts a high percentage of the citizens in the Americas.
The relationship between culture and development has been a constant theme in the reflections, discussions and presentations of experiences in the public forums of the cultural sector in the OAS, including the ministerial meetings since 2002.
             Since then, and especially since 2003 with the creation of the Inter-American Committee on Culture (CIC), the lines of actions, programs and projects have been built upon the understanding that cultural expressions, in addition to having an intrinsic value, are essential elements for economic and social development. 
Indeed, one of the pillars of the CIC Action Plan for 2009-2011 clearly expresses the objective of “creating institutional capacity and creative industries to increase economic growth and promote development through culture.”

In the same vein, the mission for the celebration of 2011: the Inter-American Year of Culture, declared by the General Assembly of the OAS in 2009, emphasizes that “it celebrates the diverse cultures of the Americas and promotes the central role that culture plays in the economic, social and human development of all communities.”

             To date, work has been done on cooperation, forums, technical missions, portfolios and communication, all relevant aspects for capacity building, exchange of experiences and for contributions to cultural, social and economic development. 
Moreover, the Plan of Action of Cartagena (2002), result of the First Inter-American Meeting of Ministers of Culture and Highest Appropriate Authorities, established the basis for the creation of an Inter-American Observatory on Cultural Policies, which had multiple goals. One of the expected results of the project would be the installation – in each of the countries – of Information Systems, as a prior step to the installation of an eventual regional entity that could generate cultural information for all the Americas.  
Consequently, in 2006 and 2007, a series of meetings and workshops were held under the aegis of the CIC at a sub-regional level (in the Caribbean, in Central American and in South America) and at the regional level (in Colombia).

Initiatives of other international organizations like UNESCO, UNCTAD as well as work of the IDB and ECLAC, were also developed during this period and are still active. In some cases, very successful national programs have gained strength that have developed specific indicators for the cultural sector. These indicators mainly measure the economic incidence and impact of culture. Despite the efforts and successful national initiatives mentioned above, nevertheless, there are still no indicators that take into account all the countries of the Hemisphere and that could therefore serve to support the designs of regional public policies.


The UNCTAD Report on cultural and creative industries of 2008, asserts that the contribution of the cultural sector to global GDP was around 7% that year. The same Report published in 2010 then stated that the creative industries accounted ¨for around 2% to 8% of the workforce in the economy, depending on the scope of the sector¨. It also showed that exports of creative goods and services reached a total of US$592 billion that year, with an annual growth rate of 14% since 2002.
 


As indicated by UNCTAD’s 2010 Creative Economy Report, “the creative industries are among the most dynamic emerging sectors in world trade.” The report also provides evidence that “the interface among creativity, culture, economics and technology, as expressed in the ability to create and circulate intellectual capital, has the potential to generate income, jobs and export earnings while at the same time contributing to social inclusion, cultural diversity and human development. 


In other areas of culture, like heritage for instance, significant revenue is generated, mostly through tourism. Indeed, this sector of tourism is considered to be the one that generates the highest return, since tourists interested in heritage stay longer and spend 38% more a day than traditional tourists.
 
Some national sources from the countries of the Americas reflect equally impressive statistics; for example, in Argentina, cultural industries contribute 3.5% to national GDP and generate nearly 200,000 jobs annually.
 In Canada, the cultural sector employs more than 600,000 workers, which is double the number of workers in the forestry sector (300,000 workers) and almost triple the number of workers in the banking sector (257,000 workers).
 In the United States, creative industries represent 4.14% of all businesses in the country and 2.17% of all jobs.
     Finally, statistics from Jamaica reveal that creative industries contribute 5.2% to GDP, which is greater than the contribution of the traditional sector of mining.

Other national sources also show that Copyrights Link60 of the Caribbean counts as one of the most successful cases of the creative industries; the institution helped increase revenue for copyright from $1.2 million in 1996 to $2.6 million in 2005.

             However, despite all the above mentioned examples, we find that –paradoxically - developing countries of the Hemisphere that have vast and diverse cultural wealth capable of generating cultural goods and products have not yet fully exploited the potential of this sector. According to the UNCTAD Report, in Latin America and the Caribbean, the performance of creative industries improved but less rapidly compared to other regions of the world. Exports of creative goods from the 34 OAS Member States increased from $33 billion in 2002 to $53 billion in 2008. From this total, $49 billion represented the exports from the three countries in North America: Canada, the United States and Mexico. Latin America and the Caribbean’s share (including Mexico) went from $5.5 billion in 2002 to $9.03 billion in 2008.
Moreover, according to the analysis of Cultural industries in Latin America and the Caribbean: Challenges and Opportunities produced by the IDB, in Latin America and the Caribbean, the average contribution of cultural industries to GDP is one-half (3.5%) compared to the global average (7 %).

In fact, despite the abundance of creative talents, developing countries in the region are net importers of creative products. The challenge ahead is how to harness the innovative and creative capacity existing in the Americas and the unique characteristics of the culture, history and biodiversity of the region, for development.
Also, the parallel challenge is to be able to provide to the countries in the region, reliable data about this potential, and about the efforts and results being achieved in the strengthening of their capabilities and the contributions of culture to the national and regional economies. It is of interest of the OAS to build, based on work previously developed and complement existing efforts in the international organizations mentioned above, and especially in the national programs of the countries in the region that developed measurement and consultation of cultural data..

Taking into account the previous considerations, the measurement and consultation systems of cultural data at a regional level become one of the key themes in Culture for FEMCIDI-financed cooperation, in consonance with the pillars of the CIC Action Plan, reiterates the importance of having access to and installing capacity to have timely, reliable and systematic measuring instruments, indicators, and data, just as is the case in other less traditional areas of the economy (education, tourism, environmental aspects, among others). Such installed capacities will be one of the tools that will permit positioning the value of culture in political forums of other sectors, and developing refined public policy strategies both in culture and in the economic sector, as well as in other sectors that take cultural elements into account in their strategies.

III. Purpose, Goals / Objectives and Activities of the Program 
Purpose of the Program: 
Increase economic growth and promote development through culture.
Objectives of the Program:

1. Install and/or strengthen institutional capacities to measure the contribution of culture to the development to economic, social and political development.  
2. Promote horizontal cooperation activities among the Member States in the collection, systematization, and promotion of cultural data and indicators of the contribution of culture to development.

Program Components (Projects and Activities):

All approved projects and their activities will become Components of the Program. Project and activity proposals submitted by the Member States under this Programmatic Approach must meet the following requirements: 

1. Directly address at least one of the objectives listed above;

2. Be multinational in nature (3 or more countries);

3. Focus on capacity building of human resources and strengthening of institutions. 

4. Apply the principles of exchange, transfer and adaptation of innovative and successful practices among countries. 

To facilitate the exchange, transfer and adaptation of innovative and successful practices among countries, FEMCIDI, in partnership with COOPERANET, invites Member States to present their innovative and successful practices under each of the 5 Objectives of the Programmatic Approach. These will be published in a Database on both the FEMCIDI and COOPERANET Websites and available for consultation by Member States as support to prepare their project/activity proposals. 

IV. Expected Results:
1. Institutional capacities to measure and demonstrate the economic impact of culture strengthened.  

2. Design and improvement of mechanisms to obtain data that reflects the impact of culture on the economy. 
3. Opportunities and capacity to work together among the culture-sector actors of the different countries of the Americas established or strengthened. 

V. Financing and Cooperation Modalities:
FEMCIDI:  

The Fund will provide financial support to member states for the implementation of the following multilateral Program Components: 

Exchange, transfer and adaptation of innovative and successful practices to address all Objectives of Section III above, including components making use of the Educational Portal of the Americas for online training.
Counterpart contributions: 

All program components must include national counterpart funding from participating countries in the form of financial, technical, administrative or in-kind , directly related to the execution of the component. Countries are encouraged to seek additional co-financing.

External Partners:  

External partners are invited to support any component of the Program through financial or technical support. External partners may include:  international institutions; observer countries; NGOs; private sector; universities etc - as mandated in the guidelines established for this purpose by the Management Board of the Inter-American Agency for Cooperation and Development (IACD).  

Specific Funds from OAS Member States to finance components under other modalities of cooperation:  

The realigned FEMCIDI encourages the use of other cooperation modalities - triangular, horizontal, vertical, south-south etc. – among Member States to finance and/or co-finance Program components. The meeting of authorities on Program design will provide a forum for Member States to volunteer support to Program components. 

To augment the scope and impact of program components, Member States are invited to make use of existing OAS instruments, programs and resources that are pertinent to their projects and activities.
VI. Implementation Timeline:

· The program will have an implementation timeline of three years, beginning with the approval for implementation granted by the IACD Management Board. 
· The execution of Program Components will be carried out by the member states and monitored by the Executive Secretariat for Integral Development (SEDI) - who is responsible for the management of FEMCIDI - as well as by the OAS Offices in the Member States and the National Liaison Offices of the countries to the OAS. 
· Member States and partners will receive regular reports on the achievement of results. 
· Whenever possible, a Program-wide mid-term evaluation will be conducted at the end of year two of implementation and adjustments will be made to the components based on the outcome and recommendations of the evaluation. 
· An ex-post evaluation will be conducted one to two years after completion of the Program. 
	2011
	2012

	
	October
	November
	December
	January
	February
	March
	April
	May
	June
	July
	August

	Phase I
	ONEs and CIC present comments to programmatic approaches
	
	CEPCIDI  Approves Programmatic Approaches
	
	
	
	
	
	
	
	

	Phase II
	
	
	ONEs present Project concepts
	
	
	
	
	
	

	
	
	
	
	
	Secretariat Compiles Preliminary Framework Program
	
	
	
	
	
	

	Phase  III-IV
	
	
	
	
	CIC – Design Meeting Donors -  Programming Meeting
	
	
	
	
	
	

	Phase  V
	
	
	
	
	
	Executing agencies present final  version of the projects
	
	
	

	
	
	
	
	
	
	
	
	
	CENPES

Evaluate proposals –

electronic
	MB Approves Framework Program
	

	Phase VI
	
	
	
	
	
	
	
	
	
	Project execution 

3 years


VII. The FEMCIDI Advantage:

FEMCIDI with its unique characteristics offers the possibility to combine flexible cooperation instruments that can be particularly attractive to beneficiaries and potential partners.  

For Member States, the Fund allows for: 

· Generating stronger partnerships among countries through the exchange and transfer of good practices. 

· Establishing specific funds under FEMCIDI to support existing or additional initiatives through other modalities of cooperation with: direct reporting, monitoring and financial management control following the FEMCIDI model.

· Accessing additional OAS instruments and initiatives to support and strengthen multilateral efforts under the Program. 
For External Partners, the Fund provides:

· Visibility and recognition at the highest political level in 34 countries through the Inter-American system.  

· Local presence through OAS Offices in the member states, to manage funds and follow-up on program execution. 

· Monitoring of results from the Executive Secretariat for Integral Development.





Summary: It has been demonstrated that the production of cultural goods and services can represent a significant percentage of countries’ economies. However, various countries of the Hemisphere (especially the developing countries) do not take advantage of this potential, even those containing enormous cultural potential in both their traditions and their creativity. Indeed, despite their abundance of creative talents, developing countries in the region turn out to be net importers of creative products. The challenge ahead is, therefore, to learn how to harness the innovative and creative capacity existing in the Americas and the unique characteristics of the culture, history and biodiversity of the region, to generate development. One of the necessary steps for collecting, analyzing and designing strategies and policies to stimulate cultural production is to develop and implement capacities to access sound and reliable sources of information, indicators and other tools for measuring the contribution of culture to the economy. The programmatic approach of FEMCIDI to increase economic growth and promote development through culture has been designed to support horizontal cooperation, install institutional and human capacities in the countries that have not yet developed them, and to help identify common indicators for the implementation of public policies in the region. In the long term, it is expected that these human resources and installed capacities will contribute to the design and implementation of successful development programs through culture.
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