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ANNOTATED DRAFT AGENDA OF THE SECOND MEETING OF MINISTERS AND HIGH AUTHORITIES OF SOCIAL DEVELOPMENT
“Strengthening Social Protection Systems and Rendering Them Sustainable”

(July 8 and 9, 2010 – Cali, Colombia)

(Includes adjustments based on comments made by delegations at the 

CEPCIDI meeting held on June 25, 2010)

I. BACKGROUND

Pursuant to the mandate assigned to it by the First Meeting of Ministers and High Authorities of Social Development, held in Chile in July 2008, the Inter-American Committee on Social Development (CIDES)
/ held its Third Regular Meeting at OAS headquarters in Washington, D.C. and considered and approved the objectives, theme, and topics for the Second Meeting of Ministers and High Authorities of Social Development, to be held in Cali, Colombia, on July 8 and 9, 2010. This ministerial is also being held pursuant to the mandate of the Fifth Summit of the Americas, at which the Heads of State and Government called upon the authorities gathered at that Summit to exchange experiences and best practices in national social protection, inclusion, and poverty eradication programs, with a view to identifying opportunities for increased multilateral cooperation in the field of social development.

II. OBJECTIVES

The proposed objectives for the ministerial meeting are:

a. To analyze the current state and future outlook of social policy in the Hemisphere in the aftermath of the global financial crisis;

b. To identify the principal challenges of ensuring that social protection systems are sustainable, even in times of crisis;

c. To lay the foundations and establish core priorities for the drafting of the 2010–2012 Work Plan of the Inter-American Committee on Social Development;

d. To identify social protection issues, programs, and strategies for boosting cooperation in the framework of the Inter-American Social Protection Network;

e. To elect the officers of the Inter-American Committee on Social Development for the 2010–2012 term; and

f. To provide input for the work and inter-sectoral analysis undertaken by the Inter-American Council for Integral Development (CIDI).

III. WORKING PROCEDURES

Prior to the start of the plenary sessions on July 8, the idea is to hold a preparatory session on July 7 at which member states will have a chance to conduct a final review of all the details of the Meeting, including the Draft Communiqué proposed by the host country.
The inaugural session will take place on the morning of July 8, with speeches by the highest-level authorities of Colombia and the Organization of American States. 
The plenary sessions will include reports on the work done to date within the framework of the ministerial process and presentations on the economic and social context of the region.  Work will then begin on the substantive topics in the program, in accordance with the following procedure:  an international organization or agency will moderate each session and deliver a (5-minute) introduction to the subject to be addressed; then two ministers will each give a (10-minute) presentation on substantial aspects of the topic.  Time will then be allowed for a ministerial dialogue.  The session will end with the moderator providing a summary of the issues dealt with.
IV. PLENARY SESSIONS

1. The social policy response to the effects of crisis in the Americas and the Caribbean
The core work of the Meeting will begin with a presentation on the current state of the region, just as the first signs are emerging of a gradual recovery from the economic crisis unleashed last year.  This report will provide a setting within which to direct the work and priorities established in CIDES and lay the groundwork for drafting its biennial Work Plan. 

2. Report on fulfillment of the mandates of the First Meeting of Ministers and High Authorities of Social Development and progress in the negotiation of the Social Charter of the Americas
The Technical Secretariat of the forum, that is to say, the OAS Department of Social Development and Employment, will deliver an executive report on the activities carried out in response to the mandates assigned by the First Meeting of Ministers and High Authorities of Social Development, held in Reñaca, Chile.  That report honors the commitment made in the Communiqué issued in Reñaca, in which the authorities of the ministerial forum asked CIDES to submit a report on implementation of the 2008 – 2010 Work Plan. 

In response to said Communiqué, the Secretariat will also provide a brief on progress made in the process of negotiating the Social Charter of the Americas and its Action Plan.

3. Strengthening social protection systems as a comprehensive strategy for addressing the challenges of poverty, especially extreme poverty, inequality, and inequity in Latin America and the Caribbean through:  consolidated beneficiary registry systems, evaluation, and monitoring mechanisms, and fiscal sustainability.
Following the Third Regular Meeting of CIDES, the delegations that attended it concluded that it was essential to continue reflecting on ways to boost social protection systems and ensure their sustainability, even in times of crisis.  To that end, they underscored at least three of the principal challenges facing those mechanisms for attending to populations living in extreme poverty in line with that objective.  Thus, the delegations will share their experiences with setting up a consolidated registry of beneficiaries of State services, mechanisms for monitoring and evaluating those programs or strategies, and their fiscal sustainability.

4. Partnerships with nongovernmental organizations, academia, the private sector, and community organizations as a more effective way for the public sector to confront poverty, especially extreme poverty, inequity, inequality, and vulnerability

Here the Meeting will ponder the role of other players involved in social policy. Those attending will hear about the experiences that delegations have had in coordinating work with NGOs, academia, the private sector, and community organizations. The purpose of these partnerships is to make actions taken under social programs more effective and to ensure that they reach those who need them.
5. Inter-sectoral challenges of social development ministries and agencies: promoting employment and income generation; strengthening food security policies; risk management and social reconstruction to reduce the vulnerability of the victims of natural disasters
On the assumption that a comprehensive approach is required to deal with extreme poverty, the delegations will engage in a dialogue about the challenges of coordinating efforts with other government sectors.  With that in mind, at the last CIDES meeting, delegates pinpointed three areas in which coordination is vital and in which social development ministries and agencies have an important part to play both in contributing with specific programs and coordinating multi-sectoral efforts.  Thus, delegations will hear about the experiences of vulnerable populations with employment promotion and income generation; about the strengthening of food security policies; and, finally, about rebuilding the social fabric following natural disasters.
6. The Inter-American Social Protection Network as a cooperation tool of the forum of Ministers and High Authorities of Social Development

Pursuant to the Reñaca Communiqué, and in view of the support received from the Heads of State and Government for the establishment of the Inter-American Social Protection Network, the Technical Secretariat will report on progress with the consolidation of this mechanism for cooperation and the exchange and transfer of experiences and best practices with respect to social protection.

7. Adoption of the Agreements reached at the Second Meeting of Ministers and High Authorities of Social Development

The delegations taking part in the Meeting will end its final plenary session with the election of CIDES officers for 2010 – 2012.  They will also hear applications from countries wishing to host the Third Meeting of Ministers and High Authorities of Social Development. Finally, the delegates will adopt the Communiqué of Cali, which will provide details of the guidelines and spheres of work to be reflected in the biennial Work Plan that CIDES will work on following this ministerial meeting.
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�.	CIDES follows up on the mandates of the Summits of the Americas and agreements reached at the Meetings of Minister and High Authorities of Social Development, identifies multilateral initiatives, and contributes to the implementation of OAS policies on partnership for social development.





