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(Document presented by the Chair of the Working Group)

Following the Work Plan for the CEPCIDI Working Group to Strengthen CIDI (CEPCIDI/GT/FORCIDI/doc.20/10 rev. 1 corr. 1), and in response to CEPCIDI’s mandate made during its CLXII regular meeting held August 10, 2010 to present a report before October 31, 2010,  the work of the Working Group between June and October 2010 centered on the strengthening of Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI) as part of the consideration of the different cooperation mechanisms, traditional and new, to be promoted within the OAS.
The starting point for the considerations was the document “Proposed new structure and operating method of FEMCIDI” (AICD/JD/doc.123/10), prepared by the Secretariat at the request of the Chair of the Management Board of the Inter-American Agency for Cooperation and Development (MB/IACD).  This document, presented initially to the MB/IACD in its meeting of August 2, 2010, was forwarded for the consideration of the Working Group.  
From the initial proposal the Working Group considered (i) the desired objectives for the new FEMCIDI programming process; (ii) a programmatic schematic flow chart for the new FEMCIDI and, (iii) a draft resolution for the establishment of a transition period aimed at putting into practice the FEMCIDI proposal.   

The results of this work can be found, in their agreed version by the Working Group, in documents CEPCIDI/GT/FORCIDI/doc.23/10 add. 1 rev. 2, CEPCIDI/GT/FORCIDI/doc.23/10 add. 2 rev. 3, CEPCIDI/GT/FORCIDI/doc.26/10 rev. 1, respectively.

Regarding these it is worth highlighting that the document of the objectives proposed for the FEMCIDI programming process identified six fundamental objectives, which in turn are framed in the current Strategic Plan for Cooperation and Development that sets forth policies, programs, and courses of action in matters of cooperation for integral development within the framework of the general policy and priorities defined by the General Assembly. In this sense, the Strategic Plan sets the parameters under which cooperation takes place within the auspices of the Organization.   The six objectives identified for the new proposed structure for FEMCIDI are the following: 
1. Ensure a direct link between the priorities set by the member states’ top-level political bodies and the Fund’s cooperation activities;

2. Ensure that all member states that participate in multinational projects must be able to participate in the development, execution, evaluation of the activities;

3. Finance cooperation activities at the hemispheric, regional, or subregional levels, with the possibility of including national projects in response to particular circumstances affecting a country;

4. Optimize the use of FEMCIDI’s financial resources and multiply the effect of the member countries’ contributions with external funds; 

5. Guarantee a specific, visible, and measurable impact through a process of constant coordination, monitoring, and evaluation, and,

6. Encourage the transfer of experiences and successful practices through different forms of cooperation (horizontal, south-south, triangular, others). 

The second document, the programmatic schematic flow chart, establishes the different phases for the process, beginning by the definition of the key topics by the CIDI sectoral ministerial meetings. 
Phase I:

· Definition of Key Themes (Sectoral/Specialized/CIDI/CEPCIDI Meeting, as appropriate)

· Drafting of Programmatic Approach (Secretariat in coordination with the Authorities of the Inter-American Committee)

· Approval of Programmatic Approach (CEPCIDI approval after it has been open to comments from member States, the MB/AICD and the Committee)

· Design of Strategy for Resource Mobilization  (IACD: Management Board and ONEs)

Phase II: 
Project Profile Presentation

Phase III:
Definition and Compilation of Program (Meeting to design the Program)

Phase IV:
Creating partnerships (Programming meeting with partners and donors)

Phase V:
Technical evaluation and Management Board approval

Phase VI:
Implementation, including internal coordination meetings of the Program

Phase VII:


· Delivering Results (Evaluation, reporting and dissemination of results)

· Reviewing process and Definition of new key themes (Sectoral/Specialized/CIDI/CEPCIDI Meeting, as appropriate)

The third document is the draft resolution that the Working Group is recommending for the transition period.  In general terms, the draft resolution suspends future programming of FEMCIDI under the current modality and requests three sectors –education, culture and science and technology- to consider carrying out the implementation of a transition period aimed at putting into practice the proposed structure of FEMCIDI.  It also requests the Secretariat to present before the end of the year a feasibility study including options and estimated costs to allow the accelerated adoption of the proposed structure by the sectoral areas that are not considered during the first stage of the transition period.  
The resolution also requests the support of all involved parties, and especially the MB/IACD to establish among its priorities the definition of guidelines, mechanisms and strategies for the mobilization of additional resources and contributions and to instruct the General Secretariat as appropriate.

Besides the work instructed to the Secretariat to support the whole process, it must include in its efforts to mobilize and raise external funds, the FEMCIDI portfolio of projects and programs, and other associated cooperation activities.
Lastly, the draft resolution establishes an evaluation process that will take into consideration the observations and recommendations to be presented by all involved parties so that, no later than September 30, 2011, the Secretariat compiles them into a single document to facilitate and promote the evaluation of the transition period by the Working Group.
To conclude this report, it is important to emphasize that all agreements reached were possible thanks to the flexibility and always constructive contributions by delegations, as well as to the leadership of the Vice Chair of the Working Group, Agustin Vasquez Gomez, Alternate Representative from El Salvador, who organized a series of informal consultations aimed at bringing together the different positions and to guide the transition period via a draft resolution.  The Secretariat also provided valuable support and contributions to the whole process.  I would like to extend my appreciation to all. 
Darren Rogers

Alternate Representative of Canada
Chair of the CEPCIDI Working Group to Strengthen CIDI 
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