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Phase I:


· Definition of Key Themes (Sectoral/Specialized/CIDI/CEPCIDI Meeting, as appropriate)
· Drafting of Programmatic Approach (Secretariat in coordination with the Authorities of the Inter-American Committee)

· Approval of Programmatic Approach (CEPCIDI approval after it has been open to comments from member States, the MB/AICD and the Committee)
· Design of Strategy for Resource Mobilization  (IACD: Management Board and ONEs)
Phase II: 
Project Profile Presentation

Phase III:
Definition and Compilation of Program (Meeting to design the Program)

Phase IV:
Creating partnerships (Programming meeting with partners and donors)
Phase V:
Technical evaluation and Management Board approval

Phase VI:
Implementation, including internal coordination meetings of the Program
Phase VII:

· Delivering Results (Evaluation, reporting and dissemination of results)
· Reviewing process and Definition of new key themes (Sectoral/Specialized/CIDI/CEPCIDI Meeting, as appropriate)
Link to this document:  http://scm.oas.org/pdfs/2010/CEPCD02617E.pdf
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