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PROPOSED STRUCTURE FOR THE MULTILATERAL FUND OF THE INTER-AMERICAN COUNCIL FOR INTEGRAL DEVELOPMENT (FEMCIDI): 

COOPERATION OBJECTIVES IN THE FRAMEWORK OF FEMCIDI
(Agreed during the meeting held on October 25, 2010)

The Strategic Plan for Cooperation and Development sets forth policies, programs, and courses of action in matters of cooperation for integral development within the framework of the general policy and priorities defined by the General Assembly. In this sense, the Strategic Plan sets the parameters under which cooperation takes place within the auspices of the Organization. 

The Strategic Plan for Partnership for Integral Development 2006-2009, extended through December 2011 by the General Assembly, establishes the strategic objectives and technical cooperation priorities to support the Member States in their efforts to reduce poverty, inequity, to provide equality of opportunities and to eradicate extreme poverty through capacity building of human resources and strengthening of institutions. 

In accordance with the current Strategic Plan, cooperation activities concentrate on the following key areas:

1. Social development and creation of productive employment

2. Education

3. Economic diversification and integration, trade liberalization, and market access

4. Scientific development and the exchange and transfer of technology

5. Strengthening of democratic institutions

6. Sustainable tourism development

7. Sustainable development and environment

8. Culture

The Strategic Plan is structured based on the inter-American programs, defined by specialized or sectoral meetings in the framework of CIDI and the Inter-American Committees. Furthermore, the two-way process which exists between the ministerial processes and the Summits of the Americas will contribute to the alignment of the priorities established in both instances. 

In this context, the new framework for FEMCIDI proposes to strengthen the link between the two strategic levels identified in the current Strategic Plan. The policy level, “aims at strengthening the dialogue as well as the institutional arrangements and mechanisms that are critical to the ability of both governments and the General Secretariat to implement the Plan;” and the programmatic level, which “identifies a number of priority areas to ensure a focused and effective implementation of the Plan that are of special concern to member states and in which the OAS enjoys a comparative advantage.”
Objective:  it is proposed that the FEMCIDI programming process be realigned in order to: 

1. Ensure a direct link between the priorities set by the member states’ top-level political bodies and the Fund’s cooperation activities;

2. Ensure that all member states that participate in multinational projects must be able to participate in the development, execution, evaluation of the activities;

3. Finance cooperation activities at the hemispheric, regional, or subregional levels, with the possibility of including national projects in response to particular circumstances affecting a country;

4. Optimize the use of FEMCIDI’s financial resources and multiply the effect of the member countries’ contributions with external funds; 


5. Guarantee a specific, visible, and measurable impact through a process of constant coordination, monitoring, and evaluation, and,

6. Encourage the transfer of experiences and successful practices through different forms of cooperation (horizontal, south-south, triangular, others). 
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