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PROPOSED PROCEDURES TO DEFINE FEMCIDI 
KEY THEMES IN SCIENCE AND TECHNOLOGY 
(Agreed at the meeting held April 19, 2011)

In October 2010, a new FEMCIDI Structure was approved by CEPCIDI which calls for the definition of Key Themes as the basis for developing Programmatic Approaches for the FEMCIDI Cycle.  The Member States also agreed that the transition process to the new structure would begin with the areas of Education, Culture and Science and Technology (S&T), in the framework of the 2010 FEMCIDI Programming Cycle.     

In order to ensure a direct link between political mandates and cooperation activities, the new methodology establishes that, whenever possible, the Key Themes should be defined by the Specialized Sector authorities of CIDI at the highest level, such as Ministerial or Specialized Meetings. 
 For the area of S&T, considering the strategic importance of this sector for FEMCIDI cooperation, the urgency of implementing the new FEMCIDI structure, and the fact that the next Meeting of Ministers and High Authorities of Science and Technology in the Framework of CIDI will not take place until November of 2011, several CEPCIDI members suggested that the Key Themes could be defined by the Inter-American Committee on Science and Technology (COMCYT) based on current mandates.  

The government of Panamá, in its capacity as Chair of COMCYT and host of the next Ministerial meeting, offered to carry out a consultation process among Member States to define the Key Themes for S&T. 

The present document outlines proposed procedure for the definition and approval of the FEMCIDI Key Themes for S&T and is divided into the following sections:

1. Actors in the process and their roles
2. Proposed procedures for the definition and approval of the Key Themes
1. Actors in the process and their roles: 

· COMCYT Chair:  Panama will carry out consultations, via email, with all COMCYT Representatives in the Member States. 

· COMCYT: COMCYT Representatives in the Member States will have the opportunity to vote on the definition of the Key Themes.  
· SEDI Executive Secretariat: As COMCYT technical secretariat, it will provide support to the COMCYT Chair in the consultation process.

· CEPCIDI: Once defined by COMCYT, the Key Themes will be presented to CEPCIDI for validation. 

2. Proposed procedures for the definition of the Key Themes:

2.1 Background Document on Mandates and OAS Science and Technology Programs:
The definition of Key Themes will be based on the mandates from the Second Meeting of Ministers and High Authorities of Science and Technology in the Framework of CIDI, (Mexico City, 2008) and the recommendations of the Sixth COMCYT Meeting (Washington DC, September 2010).  

The Executive Secretariat will prepare a brief background document that will be distributed to the Member States for information, with the following elements:

· brief information on the new FEMCIDI methodology and the role of COMCYT in the process; 

· a list of mandates from the 2008 Mexico Plan of Action and the 2010 Sixth COMCYT Meeting; 

· the S&T priority areas of the Strategic Plan for Partnership for Integral Development 2006-2009 (still in force) and of the main S&T projects executed in the framework of FEMCIDI over the past 5 years; and, 

· a list of current OAS S&T programs and instruments which could support the Member States’ technical cooperation efforts under FEMCIDI (networks, courses, manuals etc.).
2.2 Consultation of COMCYT Representatives for Definition of Key Themes: 
Member States will confirm the names of their representatives to COMCYT to the Secretariat. 
The Chair of COMCYT, with the support of the Executive Secretariat, will then carry out a consultation via email, requesting COMCYT Representatives to select two Key Themes from the list of mandates in the Background Document for financing under the FEMCIDI process.   Representatives will not be asked to rank their choices but to simply choose the two themes. Representatives will have two weeks to respond.  

Pursuant to Article 29 of the COMCYT Rules of Procedure
, , a minimum of 18 countries must respond to the consultation in order to have a quorum.  Only one COMCYT representative per country will participate. 

The Permanent Missions will be copied in all communications so as to be kept informed.   
2.3 Tallying, Reporting and Validation of the Results of the Consultation: 

The email message inviting COMCYT Representatives to participate in the consultation will expressly inform them that the two topics selected by the majority of respondents
 will automatically become the two Key Themes for financing under the FEMCIDI Programmatic Approach. 

The mandate with the third highest number of votes may be considered by the Member States as a possible Key Theme for external financing. 

A maximum of one week after all responses have been received and tabulated, the two Key Themes selected by the majority of participants will be communicated to COMCYT and presented to CEPCIDI for final validation.  

In case of a tie among three topics, the Chair will carry out a second round of consultations with COMCYT Representatives using the same procedures, 
2.4 Proposed Timeline: 

The suggested timeline to implement the methodology is as follows:
April 25, 2011:
Permanent Missions send confirmation of their respective representatives to COMCYT to the Executive Secretariat.

April 27, 2011
COMCYT Chair approves final text of consultation email and Background Document on Science and Technology to be sent to COMCYT representatives
April 28, 2011:
Consultation email sent to COMCYT representatives, copying the permanent missions 

May 9, 2011:
Deadline for COMCYT representatives to respond via email.
May 16, 2011:
Results of consultation distributed to the Member States.
(Date to be determined)
Results presented to CEPCIDI for validation.     
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�.	Article 29 of the COMCYT Rules of Procedures specifies that:  A majority of the delegations of the member states shall constitute a quorum for the plenary sessions of the COMCYT meetings. 


�.	Article 39 of the COMCYT Rules of Procedures specifies that: decisions by COMCYT …shall be made by the affirmative vote of more than half of the member states present. 





