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Ambassadors, alternate representatives, guests, ladies and gentlemen. It is an honor and privilege to be named as Acting Executive Secretary for Integral Development and I wish to thank the Secretary General of this Organization for giving me this responsibility.  

In this capacity, I have already met with some of the permanent representatives of your missions and hope to meet with the rest.  

I have expressed to them the same as many of you individually already--and am confirming today at this meeting of the Permanent Executive Committee of the Inter-American Council for Integral Development (CEPCIDI)--my commitment to maintain open and fluid communications with the OAS member states and political bodies, including this CEPCIDI, as well as the Inter-American Agency for Cooperation and Development (IACD).

Shortly after assuming my new responsibilities, I met with the directors of the Executive Secretariat for Integral Development (SEDI) and requested them to develop priorities for their respective departments, on the basis of existing mandates and efforts already made in this regard.  

This will allow us to advance very clearly in many different fronts.  Let me mention only a few:

Understand clearly and precisely the work that SEDI does;

· Focus our efforts where there can be greater impact and demonstrable results;

· Identify and show the comparative advantages of the OAS and SEDI;

· Better link the programs and projects of the departments;

· Establish synergies between and among the departments and make more efficient use of human, technical, and financial resources available;

· Establish synergies among the various ministerial processes; and 

· Attract specific funds from outside donors.

In a similar effort to improve transparency and visibility, the SEDI intends to continue the work on an updated and functional data base of cooperation programs, projects, activities and networks; we hope to advance rapidly in this regard.  I would like to point out to you, as Ambassador Cortes Costa did, that we currently have a Secretariat website with detailed and updated information on the activities of all departments.

In order to achieve a better use of the human resources available in SEDI, we are centralizing administrative tasks, which will allow us to free up human resources for other tasks.

Similarly, we intend to centralize logistical and procedural responsibilities for ministerial processes and high-level events.  This initiative, together with the savings in efforts this will entail, will also result in better service to member states with respect to communication and coordination of our activities. 

In developing priorities for SEDI, it is not intended that any program should disappear but rather that we succeed in establishing a unifying thread for all of SEDI’s work, so that this important work may be more readily understood internally and externally.

This SEDI exercise is without prejudice to the objectives and eight areas for action established by the member states in the Strategic Plan for Partnership for Integral Development.  It may assist in the evaluation of the implementation of the Strategic Plan, for which the CIDI is responsible.  

As you know, CIDI must evaluate cooperation activities and monitoring of the policies defined under the Strategic Plan.  According to the Plan, our SEDI Secretariat is mandated to present to CIDI, through CEPCIDI, a qualitative and quantitative report on the implementation of the Plan.  We understand the technical and methodological difficulties inherent in carrying out an evaluation of the Strategic Plan due to the absence of indicators or benchmarks.  Nevertheless, we wish to take advantage of this opportunity and do substantive work that allows us to mark out the basis for discussion on developing a new Strategic Plan.

The definition of a new Strategic Plan much better attuned to the reality of our Organization and its environment, is vital.  It is very important for us also because it will allow us to distribute available human and financial resources in a more efficient manner and in accordance with the objectives and priorities defined thereunder.

I have requested SEDI directors to maintain continuous communication with the permanent missions to the OAS and also with the OAS National Offices in capitals of the various member states.  

We are all aware of the difficulties confronting our Organization.  Without diminishing their importance, I believe that this situation offers us the opportunity to make and put into effect needed changes.  I welcome change and I intend to work with this body and the Agency to seek, find, and develop solutions to address the chronic financial situation that we face and to identify the necessary strategies to overcome the obstacles to efficient performance.

The Inter-American Democratic Charter – the tenth anniversary of which was just yesterday, it is recognized that "democracy and social and economic development are interdependent and mutually reinforcing." This interdependence is also recognized in the Strategic Plan for Integral Development. It is precisely through democratic governance that essential social consensus may be achieved to put into effect development policies designed to support those that least benefit from the growth of our economies.  This is where democratic governance and its close relationship with social and economic development take on enormous importance.

In this regard, I wish to reaffirm the importance that we attach to technical cooperation for development as fundamental to the purpose of our organization to promote better democratic governance and integral development in the region.

Personally, I wish to reaffirm my commitment to work conscientiously in the objectives mentioned and now thank you for your support and backing to the work of the Secretariat. 

Thank you very much.
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