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I. About FEMCIDI:

FEMCIDI is an innovative non-reimbursable technical cooperation instrument which translates the political priorities of OAS Member States into action while emphasizing partnership, ownership and effectiveness of results. 

The Fund’s new Programmatic Approach to cooperation targets resources at clear and achievable multinational initiatives aligned along central objectives and geared at strengthening human capital and institutions. 

The impact of FEMCIDI programs will be further maximized by promoting the use of other modalities of cooperation, attracting external partnerships, and through creative synergies with additional existing OAS resources and instruments.   

II. Program Context and Justification:

Education constitutes the “principal vehicle of the social mobility needed for countries to develop, as it promotes greater equity and access to opportunities, which are prerequisites for overcoming the exclusion, poverty, and marginalization that affect many youth in the region
/”. 
Along these lines, and mindful of the particular importance of secondary education as a fundamental step to securing meaningful and adequate employment, continue learning throughout life and progress towards higher levels of education, as well as achieving a better quality of life, OAS Member States have pledged to reach “access for at least 75% of young people to quality secondary education, with increasing percentages of completion”
 /. 
Efforts carried out towards this end have brought considerable advances in increasing access to secondary education in the region.  This is reflected in enrollment rates, which in 2008 reached an average of 70.7% in the Hemisphere
/, growing by more than 10% in the last decade alone. 

In spite of this progress however, the Ministers of Education meeting in Quito in 2009 recognized that “there are major pending challenges to the goal of meeting the commitment to guarantee a quality education for all, since in many ways, the demands of the different actors of society exceed the resources – whether economic, social, institutional, human or organizational -- of the system.” 
Recent statistics
/ show that completion rates remain a challenge across the Hemisphere: close to 50% of the region’s young people are leaving the secondary school system without graduating with a diploma or degree
/.  
The predicament is particularly acute in rural areas as well as among socio-economically disadvantaged and indigenous young people. In addition, there are strong disparities between and within regions of the Hemisphere where completion rates vary greatly.  In the Caribbean region for instance, secondary education completion rates range from 20% to 95%.  In Central America, the rates oscillate between 30% to over 45%.  In South America, the differences are also pronounced, with completion rates spanning from 30% to 80%
/. 

The impact and consequences of not completing the secondary school cycle are many and dire for the region: young people leaving the school system early face little prospect for formal employment, for acquiring more advanced skills and innovation, as well as for developing their personal life plans and participating effectively in society. This in turns has dramatic consequences for societies in terms of lower productivity and growth, a reduced capacity to innovate and face social and economic challenges and in some cases, can translate into elevated costs associated with crime, violence and other negative social phenomena.  In addition, if one takes into account that science, technology, engineering and innovation have become the main engines of change and development, that quality secondary education is a prerequisite to be successful in these fields, and that today, South Korea produces more engineers and researchers than all of Latin America and the Caribbean combined, the enormity of the challenge facing the hemisphere becomes all the more evident.  

In response, the region’s Ministers of Education, at their Sixth Inter-American Meeting in 2009, emphasized the need to explore “innovative and flexible” secondary education “strategies of educational supply that promote access, retention and reinsertion of those who have dropped out of school as well as a quality secondary education, particularly for historically excluded populations and/or those in conditions of social vulnerability”
 /.” 
At the same time, the Ministers recognized the importance of using secondary education models that make it possible for students to guild a path that articulates general knowledge, personal development, and preparation for the World of work. They recommended strengthening curricula so that they are pertinent to the demands of the contemporary world and to encourage the development of creativity, innovation and entrepreneurship. They recognized the importance of strengthening technical-professional and vocational education and of developing Systems of accreditation and certification of key and workforce competencies, to recognize knowledge and skills acquired by young people in the workplace or other circumstance, to favor processes of inclusion and reinsertion of students who have left the formal educational system before completing the cycle. 
The present Programmatic Approach of Secondary Education is framed in these agreements and seeks to confront some of the challenges here identified to support member states’ efforts to meet these commitments. 

III. Program Goal, Objectives and Projects and Activities:

Many factors have been identified as driving forces that may contribute to young people not completing the secondary school cycle. Among the most salient ones are the quality and relevance of secondary education, the inadequate preparation acquired in lower educational levels, the inequity in access to a quality education, as well as the socio-economic conditions of some of the students: 
· The methodologies of teaching tend to be outdated and do not reflect the realities and culture of today’s youth, which in turn can lead to a sense of disconnect of young people with the school system. 
· The high level of repetition rates due in may cases to deficiencies in the teaching received discourages young people and contributes to their leaving the secondary school system early.

· The lack of adequate programs, especially in rural areas and for marginalized populations.

· Where secondary education systems lack flexibility and do not allow young people to work and study at the same time, or study during less conventional times or with less conventional modalities, economic necessities also impede many young people from completing their studies. 

· Growing up in poverty can also play a part in adolescents dropping out of school in search of employment. Unfortunately, those who leave the school system for that reason often have to resort to informal work for survival or worse remain without any secure sources of income, which in turn leads to perpetuating the inter-generational cycle of poverty.  In families facing difficult socio-economic circumstances, and where the value of education as a springboard for a better future may take a backseat to more immediate needs, young people may also not receive the support and encouragement needed to push them to persevere in their studies. 
The Program proposes to directly address some of these causes for the purpose of increasing the rate of secondary school completion and encouraging reinsertion for students who have dropped out of the system. 

Program Goal: 

To contribute to increasing secondary education completion rates in the Americas.  
Program Objectives:  

1. To increase young people’s staying in school, through the development, adaptation and/or implementation of innovative secondary education programs or models.

2. To increase the capacities of teachers to more effectively respond to the expectations and needs of Twenty-First Century students through innovative secondary education programs or models via:

a. The updating of teaching methodologies and materials, including, among others the integration of Information and Communication Technologies as teaching tools in the classroom;
b. Emphasizing skills relevant to preparing students for the modern world and the world of work: methodologies to promote hands-on learning and through information and communication technologies, critical thinking, teamwork, among others.

Where possible, the actions taken to strengthen teacher capacities can be carried out online in order to reach a maximum number of teachers and maximize impact. 

3. To promote mentoring and academic tutoring models and after-school programs geared to increase the continuance of young people in the secondary school level;

4. To increase understanding among vulnerable youth, parents and communities, of the opportunities associated with completing the secondary school cycle, the resources available to help them reach this goal, and the practical consequences of abandoning the school system before completing this educational level; 

5. To promote mechanisms for participation and dialogue for young people in decisions about their own educational development and the generation of public policies targeted to them.

Program, Projects and Activities:

All approved projects and activities will become Components of the Program. Project and Activity proposals submitted by the Member States under this Programmatic Approach must meet the following requirements: 

1. Directly address at least one of the objectives listed above;

2. Be multinational in nature;

3. Focus on capacity building of human resources and strengthening of institutions. 

4. Apply the principles of exchange, transfer and adaptation of innovative and successful practices among countries. 

To facilitate the exchange, transfer and adaptation of innovative and successful practices among countries, FEMCIDI, in partnership with COOPERANET, invites Member States to present their innovative and successful practices under each of the 4 Objectives of the Programmatic Approach. These will be published in a Database on both the FEMCIDI and COOPERANET Websites and available for consultation by Member States as support to prepare their project/activity proposals. 
IV. Expected outcomes:

1. Experiences and results which have demonstrated potential to increase secondary school graduation rates are published and disseminated to Member States and external partners for possible expansion and/or replication;

2. Teachers participating in program components are better prepared to meet the needs and expectations of today’s youth.

3. Young people are provided with tutoring and mentoring to increase their chances of graduation.  

4. Parents, Youth and Communities have an increased awareness of the importance of completing secondary school.
5. Youth are equipped with skills and knowledge to ensure their transition into the world of work. 

6. Inter-American dialogue and partnership are strengthened.
7. Young people have made a commitment to improve secondary education, strengthening their participation in those areas of debate that influence their educational development.
V. Financing and Cooperation Modalities:
FEMCIDI:  

The Fund will provide financial support to member states for the implementation of the following multilateral Program Components: 
· Exchange, transfer and adaptation of innovative and successful practices to address all Objectives of Section III above, including components making use of the Educational Portal of the Americas for online training.
Counterpart contributions: 

All program components must include a national counterpart from participating countries in the form of financial, human and/or material resources, directly related to the execution of the component.   Countries are also encouraged to seek additional co-financing.

External Partners:  
External partners are invited to support any component of the Program through financial or technical support. External partners may include:  international institutions; observer countries; NGOs; private sector; universities etc - as mandated in the guidelines established for this purpose by the Management Board of the Inter-American Agency for Cooperation and Development (IACD).  

Specific Funds from OAS Member States to finance components under other modalities of cooperation:  

The realigned FEMCIDI encourages the use of other modalities of cooperation - triangular, horizontal, vertical, south-south etc. – among member states to finance and/or co-finance program components. The meeting of authorities for the Design of the Programs will provide a forum for Member States to volunteer support to Program components. 

Use of Existing OAS Resources and Programs:
In addition, and in order to augment the scope and impact of program components, Member States are also invited to make use of existing OAS instruments, programs and resources in their projects and activities, including but not limited to the following:  

Objective 1 – Member States seeking to present multilateral components specifically aimed at developing online professional development instruments for teachers can receive specific support from the Educational Portal of the Americas (platform for online courses). To review teacher and school leader professional development courses already available through the Portal, go to: www.educoea.org
Components falling under this objective can also make use of tools offered through the Inter-American Teacher Education Network (to promote discussion, exchange of experiences, and coordination of activities among participating countries via forums created specifically for this purpose). www.oas.org/en/iten
The Inter-American Program on Education for Democratic Values and Practices also provides knowledge and tools including online courses geared at granting instructional strategies to teachers to introduce democratic values and principals in their course curriculum. www.sedi.oas.org
Objective 3 – Member States looking to present components geared at educating parents, youth and communities on the importance of secondary education may wish to benefit from the experience of the Puente in the Caribbean initiative which was adapted from the Chilean Puente program and has been recognized as a success story in tackling poverty reduction. The program includes, among others, activities aimed at educating youngsters and families on the importance of schooling, working with them on evaluating the causes of school dropouts and looking for alternatives of reinsertion to the school system.  www.sedi.oas.org
VI. Implementation Timeline:

· The program will have an implementation timeline of three years, beginning with the approval for execution granted by the IACD Management Board. 

· The execution of Program Components will be carried out by the member states and monitored by the Executive Secretariat for Integral Development (SEDI) - who is responsible for the management of FEMCIDI - as well as by the OAS Offices in the Member States and the National Liaison Offices of the countries to the OAS. 

· Member States and partners will receive periodic reports on the achievement of results. 

· Whenever possible, a Program-wide mid-term evaluation will be conducted at the end of year two of implementation and adjustments will be made to the components based on the outcome and recommendations of the evaluation. 

· An ex-post evaluation will be conducted one to two years after completion of the Program.  

	2011
	2012

	
	September
	October
	November
	December
	January
	February
	March
	April
	May
	June

	Phase I
	CEPCIDI  Approves Programmatic Approaches
	
	
	
	
	
	
	
	
	

	Phase II
	ONEs present Project concepts
	
	
	
	
	
	
	
	

	
	
	
	Secretariat Compiles Preliminary Framework Program
	
	
	
	
	
	
	

	Phase  III-IV
	
	
	
	CIE –

 Design Meeting Donors -  Programming Meeting
	
	
	
	
	
	

	Phase  V
	
	
	
	
	Executing agencies present final version of the projects
	
	
	

	
	
	
	
	
	
	
	CENPES Evaluate proposals 

electronically

MB Approves Framework Program
	
	
	

	Phase VI
	
	
	
	
	
	
	
	Project execution - 3 years


VII. The FEMCIDI Advantage:

FEMCIDI has many unique features and offers the possibility to combine flexible cooperation instruments that can be particularly attractive to beneficiaries and potential partners.  

For Member States, the Fund allows for: 

· Generating stronger partnerships among countries through the exchange and transfer of good practices. 

· Establishing specific funds under FEMCIDI to support existing or additional initiatives through other modalities of cooperation with: direct reporting, monitoring and financial management control following the FEMCIDI model.

· Accessing additional OAS instruments and initiatives to support and strengthen multilateral efforts under the Program. 

For External Partners, the Fund provides:

· Visibility and recognition at the highest political level in 34 countries through the Inter-American system.  

· Local presence through OAS Offices in the member states, to manage funds and follow-up on program execution. 

· Monitoring of results from the Executive Secretariat for Integral Development.
Summary:  While significant progress has been registered over the last decade in ensuring access to Secondary Education in the Americas, barely 50% of young people today are completing the secondary school cycle in the Americas, which means a life of reduced opportunities to access decent work, to prepare their life plans, and for lifelong learning. For the member states, this leads to increased poverty, the persistence of inequity and reduced capacity to innovate and find viable solutions to the social, political and economic problems they face.  The FEMCIDI Programmatic Approach on Secondary Education proposes to increase the rates of secondary school completion through objectives designed to tackle some of the causes behind the phenomenon of low completion. The Approach was further designed with a view to promote cooperation effectiveness and strengthen Inter-American dialogue and partnership. 
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� Declaration of Quito – Sixth Inter-American Meeting of Ministers of Education, 2009.  


� At the 1998 Summit of the Americas, the countries vowed to make quality secondary education accessible to at least 75% of the region’s youth by 2010. 


� Source: Regional Education Indicators Project - Summit of The Americas (2010), Education Panorama 2010: Remaining Challenges, page 43.
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