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I. About FEMCIDI:
FEMCIDI is an innovative non-reimbursable technical cooperation instrument which translates the political priorities of OAS Member States into action while emphasizing ownership, effectiveness and results. 

The Fund’s new Programmatic Approach to cooperation will target resources at clear and achievable multinational initiatives aligned along central objectives and geared at strengthening human capital and institutions. 

The impact of FEMCIDI programs will be further maximized by promoting the use of other modalities of cooperation, attracting external partnerships, and through creative synergies with additional existing OAS resources and instruments,  

II. Program Context and Justification:
To face the challenges of persistent poverty and inequity, global international commitments
 stress  that education should begin from birth, should be comprehensive in approach, and should take maximum advantage of the talents, personality, aptitudes and mental and physical capacities of the child, with the goal of improving the life of every child and ultimately, transforming societies.  These commitments rest on a new understanding, based on solid research
, that the development of the brain is most rapid in the first two years of life, that later experiences and learning – including, among others, physical and mental health, language acquisition, and social relations -- depend on what happens in the early years, and that high-quality programs of comprehensive care and education can make a significant difference in outcomes, especially for children from the most vulnerable populations.

Thus, “early Childhood Education and Care from a very early age can have extremely important consequences, including decreased grade repetition, dropout, aggression and violence (fostering) participation in national development in the broadest sense”
 / and (contributing) to “overcoming the challenges of poverty, inequity and social exclusion
/”.  

If learning begins at birth, and education is a human right, the bases for learning must begin with the role of the family and require actions and services from various government sectors as well as civil society and the private sector, responding to the needs of families with mothers who work, those who do not work, and those who are heads of household. Many actors play a fundamental role in early childhood education, and reaching this objective implies a concerted effort not only by the Education Ministries of the Hemisphere but also the support of other public entities (authorities and Ministries in charge of Health, Women and Social Development among others). While some countries in the region have made great strides towards establishing collaboration and coordination among the different public agencies dealing with distinct aspects of early childhood, much remains to be accomplished. 

Despite progress over the last decade, there are persistent gaps and deficiencies in both coverage and quality of early childhood care and education. While pre-primary enrolment rates have increased over the past few years, a number of countries remain below the 40% margin, and coverage tends to be lower for children from more vulnerable populations and much lower for the youngest children (birth to age 3). To improve quality, there is an urgent need for innovation and updating of curriculum and pedagogy to meet the needs of 21st century children and their families.  This is particularly true for laying a solid foundation for the learning of reading, writing, and basic mathematics that forms the basis for virtually all further learning.

Improving coverage and quality is all the more relevant as studies have shown a direct link between “good quality pre-primary education and enhanced achievement” at the primary school level
/. The rate of repetition at the first grade - which on average was 9% in reporting countries of the region in 2008
/ - is in part a reflection of the lack of participation by children in high-quality early childhood/preschool programs as well as the lack of adequately prepared teachers, equipped with the specialized knowledge and pedagogical practices that can help children successfully master the knowledge, academic and social skills and attitudes needed to succeed in school. Repetition in the early grades in turn constitutes a serious problem for the child and the society as it affects a “child’s likelihood of completing primary school and advancing to further education levels
/” Furthermore, one estimate starkly indicates the cost to countries of not investing in early childhood -- countries in the region spent $5.7 billion in 2002 to re-enroll students who had dropped out from primary education, and $11 billion due to repetition in primary and secondary schools.
 

For quality comprehensive early childhood education and care to become a reality in the Hemisphere, the gap between rhetoric and practice needs to be narrowed.  Expanding coverage is particularly critical for children below the preschool level (birth to age 3 or 4 depending on the context) through diverse non-institutional modalities and through work with parents and other educational agents. Improving quality is the other imperative, through better preparation of teachers, other educational agents and parents, the use of modern technologies and texts and materials appropriate to the context and by ensuring coordination of social policies pertinent to early childhood as well as collaboration among the various sectors that work on addressing the multiple needs of this population. 

The historic “Hemispheric Commitment to Early Childhood Education” adopted at the Fifth Inter-American Meeting of Ministers of Education affirmed that early childhood is a decisive phase in the human life cycle and that equitable and timely access to integral and pertinent early childhood education is a right and a political priority. OAS member states are undertaking significant efforts to meet this commitment.  The FEMCIDI Programmatic Approach in Early Childhood Education aims to support member state efforts to expand and improve integral care for children from birth to age eight, by addressing the following Program Goal, Objective, and Components:

III. Program Goal, Objectives and Components:

Program Goal: 

To contribute to strengthening the quality of children’s learning in the context of comprehensive early childhood education programs in the Americas, particularly for the most vulnerable populations.

Program Objectives:  

1. Improve learning outcomes for children (birth to age eight) by developing, adapting and/or implementing innovative comprehensive early childhood care and education programs.  Programs may be implemented using diverse modalities, including parent education, with service provision by government, civil society and/or the private sector.

2. Improve children’s learning of reading, writing and/or mathematics in the two first years of basic education through the development and/or adaptation and implementation of successful programs, including capacity building for teacher educators and/or teachers in effective pedagogy.

3. To improve preparation of teachers and other early childhood education agents, in their pre-service education and continuing professional development, on effective pedagogies and methodologies and in the use of modern technologies with context-appropriate materials.

4. To foster intersectoral collaboration and joint planning among the various entities whose work is geared at addressing the different aspects of early childhood education and care.

Program Components (Projects and Activities):

All approved projects and activities will become Components of the Program. Project and Activity proposals submitted by the Member States under this Programmatic Approach must meet the following requirements: 

1) Directly address at least one of the objectives listed above;

2) Be multinational in nature;

3) Focus on capacity building of human resources and strengthening of institutions. 

4) Apply the principles of exchange, transfer and adaptation of innovative and successful practices among countries. 

To facilitate the exchange, transfer and adaptation of innovative and successful practices among countries, FEMCIDI, in partnership with COOPERANET, invites Member States to present their innovative and successful practices under each of the three Objectives of the Programmatic Approach. These will be published in a Database on both the FEMCIDI and COOPERANET Websites and available for consultation by Member States as support to prepare their project/activity proposals. 

IV. Expected Outcomes:
1. Children who have participated in high-quality comprehensive early childhood care and education programs have better learning outcomes and better socio-emotional adjustment.

2. Children more successfully acquire basic communication, reading, writing and mathematical skills.  

3. Future teachers are better equipped to foster the comprehensive development of children between the ages of birth and eight years for the world of the Twenty-First Century. 

4. Efficiency and impact of comprehensive early childhood care and education initiatives are increased through inter-sectoral planning and collaboration that includes working with parents.
5. Inter-American dialogue and partnership are strengthened. 
V. Financing and Cooperation Modalities:
FEMCIDI:  

The Fund will provide financial support to member states for the implementation of the following multilateral Program Components: 

· Exchange, transfer and adaptation of innovative and successful practices to address all Objectives of Section III above, including components making use of the Educational Portal of the Americas for online training.
Counterpart contributions: 

All program components must include national counterpart funding from participating countries in the form of financial, human and/or material resources, directly related to the execution of the component.   Countries are encouraged to seek additional co-financing.

External Partners:  

External partners are invited to support any component of the Program through financial or technical support. External partners may include:  international institutions; observer countries; NGOs; private sector; universities etc - as mandated in the guidelines established for this purpose by the Management Board of the Inter-American Agency for Cooperation and Development (IACD).  

Specific Funds from OAS Member States to finance components under other modalities of cooperation:  

The realigned FEMCIDI encourages the use of other modalities of cooperation - triangular, horizontal, vertical, south-south etc. – among member states to finance and/or co-finance program components. The meeting of authorities for the Design of the Programs will provide a forum for Member States to volunteer support to Program components. 

Use of existing OAS resources and programs

To augment the scope and impact of program components, member states are invited to make use of existing OAS instruments, programs and resources that are pertinent to their projects and activities, including but not limited to the following:

OBJECTIVES 1 THROUGH 3 – The Childhood Portal is dedicated to providing policy-makers, educators, researchers and civil society with early childhood development resources for each of their respective work and objectives. It includes a comprehensive resource center, Webcast capacity and many other available resources that can be of support to the Member States and institutions presenting proposals under the present Programmatic Approach. For additional information, go to: www.childhoodportal.org
OBJECTIVES 1 THROUGH 3 - The Early Childhood Development Website of the Office of Education and Culture of the OAS contains information on OAS projects in early childhood education, including political documents, publications, reports, videos, case studies, and more.. For additional information, go to:  
(http://portal.oas.org/Portal/Topic/SEDI/Educaci%C3%B3nyCultura/Educaci%C3%B3nCuidadoyDesarrolloInfantil/Proyectos/tabid/1274/Default.aspx (English)
http://portal.oas.org/Portal/Topic/SEDI/Educaci%C3%B3nyCultura/Educaci%C3%B3nCuidadoyDesarrolloInfantil/Proyectos/tabid/1274/Default.aspx (Spanish)
Projects and activities presented under these objectives can also benefit from the CAPACINET online course offerings, including a specific course on Early Child Development (Birth to Age Three).

OBJECTIVE 2 – member states seeking to present multinational projects and activities specifically aimed at preparing early childhood teacher educators can receive specific support from the Educational Portal of the Americas (platform for online courses). To review early childhood professional development courses already available through the Portal, go to: www.educoea.org
Additionally, projects and activities presented under Objective 2 can benefit from the Inter-American Teacher Education Network – ITEN. ITEN is a social network for all actors involved or interested in the field of education in the Americas. ITEN provides a platform for sharing knowledge, experience, research and good practices in the field of teacher education with the primary purpose of promoting improved quality of education. For additional information go to: http://www.oas.org/en/iten/
VI. Implementation Timeline:

· The program will have an implementation timeline of three years, beginning with the approval for implementation granted by the IACD Management Board. 

· The execution of Program Components will be carried out by the member states and monitored by the Executive Secretariat for Integral Development (SEDI) - who is responsible for the management of FEMCIDI - as well as by the OAS Offices in the Member States and the National Liaison Offices of the countries to the OAS. 

· Member States and partners will receive regular reports on the achievement of results. 

· Whenever possible, a Program-wide mid-term evaluation will be conducted at the end of year two of implementation and adjustments will be made to the components based on the outcome and recommendations of the evaluation. 

· An ex-post evaluation will be conducted one to two years after completion of the Program. 
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VII. The FEMCIDI Advantage:
FEMCIDI has many unique features and offers the possibility to combine flexible cooperation instruments that can be particularly attractive to beneficiaries and potential partners.  

For Member States, the Fund allows for: 

· Forging stronger partnerships through the exchange and transfer of good practices. 

· Establishing specific funds under FEMCIDI to support additional initiatives through other modalities of cooperation: direct reporting, monitoring and strong financial management control.

· Accessing additional OAS instruments and initiatives to support and strengthen multilateral efforts under the Program. 

For External Partners, the Fund provides:

· Visibility and recognition at the highest political level in 34 countries through the Inter-American system.  

· Strong control through OAS Offices on the ground who manage funds and monitor program execution. 
Summary:  High-quality, comprehensive early childhood education is a fundamental step to guaranteeing the healthy development of children and helping overcome poverty, inequity and social exclusion.  Many actors play important roles in nurturing and educating young children, including family, community, teachers and multiple government agencies. The FEMCIDI Programmatic Approach on Early Childhood Education was designed to improve learning outcomes for children from birth to age eight by encouraging the development, adaptation or expansion of innovative, high-quality programs, improving opportunities for children’s reading, writing, and mathematics learning, and by fostering  intersectoral collaboration and joint planning to respond effectively to young children’s needs and establish the bases for their future development and learning. The Approach was further designed with a view to promote cooperation effectiveness and strengthen Inter-American dialogue and partnership. 
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