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The Secretary of Public Security of Mexico, Mr. Genaro García Luna, opened the session by welcoming the Ministers responsible for public security in the Americas, and thanking the OAS and all the countries of the region for supporting the motion that Mexico host this first ministerial meeting.  He stressed the urgent need to strengthen and protect the rule of law by joining efforts and establishing joint strategies to control and eliminate the current financial and technological capacity of transnational organized crime. (MISPA/INF. 9/08 corr. 1)

· Speech by the OAS Secretary General, José Miguel Insulza
The Secretary General of the Organization of American States, José Miguel Insulza, began his remarks by congratulating the OAS and its member states for convening a ministerial meeting on public security.  He emphasized the importance and gravity of the situation faced by all countries in the hemisphere given that criminal groups which spill over borders are undermining the democratic foundations of our countries, and leaving the men and women of the region feeling anxious and unsafe.

The Secretary General emphasized that one of the main duties of a State is to guarantee citizens’ peace and security, and he acknowledged that the region has some of the world’s highest rates of homicide, kidnapping, and other crimes.  In order to handle these problems, he recommended that a permanent forum be created for hemispheric discussion which would enable us to reach agreement on coordinated actions.  This is the context of the ministerial meeting; it is a setting which should be replicated in the future so that the ministerial can serve as a political and technical reference point in the hemisphere for all issues related to public security and to coordinate actions in the areas of information, communications, technology, and others as needed to fight crime in the region.

· Speech by His Excellency the President of the United Mexican States, Mr. Felipe Calderón Hinojosa (MISPA/INF. 8/08 corr. 1)
The President of Mexico started by welcoming the authorities from the Americas and the OAS.  He pointed out his country’s commitment to work collegially with the nations of the hemisphere to arrive at a specific plan of action against crime, violence, and insecurity.  Echoing the sentiments of the Secretary General of the OAS, he stressed that “All nations that aspire to have development should guarantee to their societies an atmosphere of freedom and public security, as the foremost obligation of the State.” 


While acknowledging that high crime rates are a serious problem in our countries, the President of Mexico stated that in order for our hemisphere to prosper, we must handle crime in a comprehensive and coordinated way by attacking it simultaneously in the countries where the crimes originate and the countries they spill into.  We must multiply and improve the existing capacity of the institutions responsible for public security.  He pointed out that international cooperation is a key component in this endeavor, and of State policy in this field.  He noted that agreements such as the Mérida Initiative for Latin America, and the new political forum provided by the Meeting of Ministers Responsible for Public Security in the Americas, facilitate progress towards these objectives based on principles of shared responsibility, respect for sovereignty, and mutual trust.


Thus the President formally opened the First Meeting of Ministers responsible for Public Security in the Americas. 

I.
FIRST SESSION – OPENING SESSION
According to Articles 8 and 9 of the Rules of Procedure adopted for this meeting, the officers of the meeting were elected.  The results were as follows:

· President, the Secretary of Public Security of Mexico, Genaro García Luna, nominated by the delegation of Colombia and seconded by Canada. Elected by acclamation.

· Vice Presidents: 

Martin Joseph, Minister of National Security of Trinidad and Tobago, nominated by Peru and seconded by Jamaica. Elected by acclamation.

Edmundo Pérez Yoma, Minister of the Interior of Chile, nominated by Brazil and seconded by Ecuador. Elected by acclamation.

· Rapporteur, Denys Toscano Amores, Alternate Representative of Ecuador to the OAS, nominated by Chile and seconded by Mexico. Elected by acclamation.

Adoption of documents—the following documents were approved:

· Agenda(CP/CSH-1029/08)

· Schedule (CP/CSH-1030/08 rev. 1)

· Rules of Procedure (CP/CSH-1031/08)

II.
SECOND SESSION – REPORT OF THE OAS SECRETARY GENERAL ON PUBLIC SECURITY IN THE AMERICAS: CHALLENGES AND BEST PRACTICES (MISPA/doc. 8/08 corr. 1)


In his report, the Secretary General of the Organization of American States, José Miguel Insulza, called upon participants to make good use of this opportunity to dialogue on a topic of fundamental importance for our societies.  He mentioned that the reports of the Pan American Health Organization (PAHO) clearly indicate that crime and homicide rates are causing a heavier toll than any health epidemic, since they constitute the leading cause of death among 15 to 29 year olds. Latin America has the highest average rate of violence in the world.  This problem is further aggravated when such crimes as illegal drug trafficking and transnational organized crime—particularly illicit weapons trafficking and trafficking in persons—use state-of-the-art technologies that often exceed the State’s capacity to fight back.  Economically speaking, the drug problem in our region exceeds $350 billion, which is greater than the GDP of most of our countries.


This situation is reflected in regional surveys such as the Latinobarómetro, which indicates that the perception of insecurity doubled between 2003 and 2007.  This finding in public opinion is directly linked to citizens’ decreasing confidence in the institutions in charge of crime control and prevention. 


The Secretary General stressed that several efforts are already underway.  In some countries national plans are in effect, but they either have not yet translated into effective processes to follow-up on targets or they have changed significantly in a short space of time; in other countries there are no citizens’ security plans or policies at all.  


Regarding the police, the Secretary General noted that the international community should make a sustained effort to enhance their crime-fighting capacity.  There should also be an effort to obtain reliable information on victims, as well as follow-up, monitoring, and systematic diagnoses of the crime situation.


It is also necessary to attack the roots of the crime problem.  The OAS is convinced that there is a link between poverty, exclusion, marginalization, inequality, and citizens’ security.  Poverty and social exclusion are key issues that should be addressed in order to eliminate the true causes of the problem.  Others include a culture of lawlessness, impunity, and the absence of respect for government institutions in several urban areas in which criminal groups replace the legal authorities. Additional factors include the breakdown of the family with a proliferation of single parent homes, and the increased number of youth in Latin America who are unable to go to school or work.  Also, flaws in the prison system have produced some of the biggest human rights violations due to a precarious infrastructure, the sub-human conditions in which the prisoners are kept, and overcrowding.  These factors often make prisons places to learn more advanced criminal behavior.


The Secretary General reminded the Ministers that the OAS has offered its assistance to create hemispheric mechanisms to address these specific issues.  The holding of this ministerial meeting is an essential step towards joining efforts and closing ranks in the fight against transnational organized crime, violence, and common crime.  He reported that the General Secretariat of the OAS has proposed the launching of a plan based on six inter-connected lines of work:

a) Offering advisory services for the development of proposals for legislation, public policies, and institutional reforms;

b) Providing technical support for the establishment of reliable and comparable periodic indicators;

c) Strengthening rehabilitation and reintegration into society;

d) Improving the capacity of the police through an exchange of successful experiences;

e) Defining parameters for the involvement of the private sector in activities for prevention, rehabilitation, and reintegration into society;

f) Strengthening collaboration with the mass media.


He also said that these guidelines could be implemented through mechanisms for permanent consultation with the governments of the region, in coordination with other international agencies and in continuous consultation with civil society and academia. 


Finally, he voiced optimism about attaining plausible results to control, reduce, and eliminate crime, violence, and insecurity.  To this end, he called upon our States to renew their commitment to take cooperation further as a mechanism of shared responsibility which will enable us to offer our peoples security, peace of mind, and well-being.

· Comments from delegations

The first speaker was the head of delegation from the Dominican Republic, who stressed that effective actions to fight organized crime should target both supply and demand.  They should be based on the understanding that social inclusion is a right that our States are obliged to offer to our societies.  This is ever more relevant in light of the data from specialized agencies provided in the Secretary General’s report, indicating for example that there are more victims of civil violence in his country than victims of violence caused by criminal groups.  He also emphasized the need for a regional observatory, which could serve as a common tool to assess progress made in this area.


The speaker from Costa Rica expressed regret that her home has become a drug transit country and consumer country.  This has caused related crimes which instill worry and fear in the population.  She thus called for hemispheric cooperation to present a united front against transnational crime and reminded the ministers of the proposal for a consensus of Costa Rica, whose main focus would be efforts to address social needs to thus reduce and eliminate crime.


The delegate from Uruguay pointed out that our societies currently live under a system whereby fear prevails over feelings of security.  Given this fact, and recalling what the President of Uruguay said, “We will be tough on crime and relentlessly tough on the causes of crime,” she opined that Latin America needs to generate a new model for fighting insecurity and violence.  It would involve citizens’ participation in crime prevention and studies of the root causes of crime, such as the loss of values in our societies and the destruction of the family.  She stressed that this is an enormous undertaking, but this kind of meeting offers a chance to exchange information and best practices, and strengthens the ties of brotherhood between our peoples.


Trinidad and Tobago stressed the joint work being done to promote public security in a cooperative way, in tandem with improvements to the quality of life for citizens.  The joint participation of civil society and the private sector are essential towards this end.  Projects in Trinidad and Tobago such as 20/20 Vision seek to implement these strategies.  He also pointed out that organizations such as the OAS and the Summits process offer an auspicious climate for dialogue and common agreements. 


The delegate from Canada stated that her country places the highest priority on this issue, and emphasized that cohesion and social well-being are essential for fighting violence and crime.  Canada understands that any public security strategy should contain four fundamental pillars: prevention, law enforcement, rehabilitation, and reintegration into society.  Canada has already taken concrete steps to implement these.


The delegate from Guyana was pleased that the OAS had convened this high level meeting, given the alarming incidence of criminal bands and corruption in our countries.  Handling this problem will require a broad and holistic approach, through the mechanisms of horizontal cooperation and an exchange of information on national policies.  However, he criticized the OAS Report on the Public Security Situation in the Americas because it uses indicators from Transparency International, which are not necessarily precise. 


The speaker from Suriname urged the creation of a common information system on levels of violence and crime in the region to help successfully eradicate it.  He proposed that rather than using the existing multilateral mechanisms, a new hemispheric framework be designed for these actions, from which a holistic approach can be taken.


The delegate of Colombia, in turn, emphasized a theoretical approach which can consider the efficacy of actions and policies regarding citizens’ security.  It would address the expansion of organized crime to a national, rather than just urban, scale, which is directly affecting democratic governance in our countries.  Finally, he stressed that the actions to be taken in this area should respond to monitoring, strengthening the capacity of the institutions involved, cooperation among States, and the participation of civil society.


The delegate from El Salvador emphasized that crime affects the rule of law.  Therefore, we should have exchanges of best practices already underway in our countries to prevent and combat organized crime. 


The speaker from Jamaica pointed out the need to make structural changes in our States to address the criminal groups that are progressively increasing their sphere of action and technological capacity, as long as we do so based on full respect for human rights.  She was optimistic that initiatives such as this high level meeting and the participation of the OAS will provide a suitable framework for addressing these issues in the hemisphere.


The delegate of Ecuador pointed out his country’s unique geographical situation bordering cocaine-producing countries.  In spite of this, Ecuador is making tremendous efforts to fight drug trafficking and transnational organized crime.  However, there is a need to join efforts to find alternative development options that will allow our societies to produce legal goods.  In a desire for multilateral cooperation, he presented the “Latin American and Caribbean Initiative to Fight Drug Trafficking and Organized Crime.”  It seeks to design and implement a Latin American and Caribbean policy to fight transnational organized crime, yielding legal reforms that will unify criminal, tax, and corporate law.  This would impact drug trafficking, money laundering, tax evasion, illicit associations, and repatriation of incarcerated citizens so that they can serve their sentences in their country of origin.  It would produce a unified list of controlled chemical substances in our countries, which would yield cooperation in police intelligence, communications, and the training of specialized groups to fight drug trafficking and organized crime.


The delegate from Argentina stressed that this topic is a priority and one of the centerpieces of internal policy in his country and many others in the region. He noted the importance of these hemispheric meetings and including a gender perspective in our approach to transnational crime and social violence.


The delegate of Venezuela also stressed that these meetings provide the appropriate political forum for joining our efforts to fight transnational crime.  She explained that actions such as the “Safe Caracas Plan” merge efforts to guarantee citizens’ security and prevent, control, and eradicate crime with direct citizens’ participation.  Finally, she insisted that the final declaration include cooperation among our countries, particularly regarding extradition. 


The delegate of Saint Kitts & Nevis proposed that a technical group work on a plan of action including clear and feasible strategies and policies, which could be submitted to the ministerial meeting to be considered for implementation in our countries.


Before concluding the session, the president asked the delegations to submit nominations for the chair of the working group that would continue negotiation of the final document to be adopted by the Meeting of Ministers.  The delegation of Canada nominated Minister Luis Javier Campuzano, alternate representative of the Permanent Mission of Mexico to the OAS.  This motion was seconded by Ecuador and approved by acclamation.

III.
THIRD SESSION – PREVENTION STRATEGIES
· Comments from delegations

The session resumed at 3:30 under the leadership of Martin R. Joseph, Minister of National Security of Trinidad and Tobago and Vice President of the meeting.  The delegations were invited to discuss strategies to prevent crime, violence, and insecurity.


The delegate of the United States requested the floor to state that security is guaranteed by eliminating poverty, protecting the environment and physical and personal security, and eliminating crime, terrorism, and other forms of criminal activity.  In this regard, he recalled that the current challenge is transnational organized crime, whose capacity for committing crimes is growing while it uses the financial system to corrupt government officials, and it increasingly threatens youth and other vulnerable population groups.  He noted the importance of multilateral and/or bilateral cooperation agreements to handle the problem, such as the “Mérida Initiative” recently signed between the United States and Mexico to fight drug trafficking, money laundering, and corruption.  It also seeks to bolster the administration of justice and law enforcement, making them more transparent. 


The delegate of the Bahamas, in turn, called attention to the encroachment of organized crime, particularly through violence generated by weapons trafficking and the recent high homicide rates. This has led to related crimes and has begun to destabilize social balances and the administration of justice.  In response, Bahamas has strengthened its legal framework and law enforcement capacity, but cooperation is needed to improve controls on weapons trafficking.


Suriname proposed the execution of a pilot plan containing all components of crime prevention and promoting reintegration into society through educational, sports, cultural, and health programs which could be managed by government institutions with the active participation of citizens, who must take ownership of their actions and objectives. He opined that this is the way to jointly handle a problem that is not local, but hemispheric and worldwide.


Canada agreed that crime prevention is fundamental, particularly for the most vulnerable segments of the population.  It is also necessary to have reliable statistical records and to exchange intelligence.  In this regard, the delegate apprised others of the Canadian government’s most recent activities to implement broad rules and policies.


The delegate from Uruguay said that her country has a citizens’ security plan which puts prevention first, and that no prevention strategy can work until the causes of crime are first addressed, which have more to do with social and family issues than law enforcement.  This plan includes a community police force, proposes making information transparent, and includes victim surveys and the creation of victim support centers.  It creates “peaceful coexistence and security roundtables” established with the support of the UNDP, promotes community involvement, and calls upon the State to be responsible for providing a better infrastructure to population areas and better employment, education, and recreation options to youth, where appropriate, and promotes a comprehensive and community participation-based approach to security, using civilian means to address these problems.


The Dominican Republic urged delegates to draw a distinction between crime and the violence that occurs from people living together, and that the conclusions reached could serve as the basis for another ministerial meeting.  Finally, he asked the OAS to play a more active role in controlling illicit firearms trafficking. 


Guyana stressed the link between crime detection and crime prevention, which both require internal and external cooperation to prevent crime and violence.  This entails the participation of citizens, civil society, and the private sector, as well as improvements to the system for the administration of justice and penitentiary reforms. 


Trinidad and Tobago noted that it has always made education, social services, and community development high priorities, as they are necessary prerequisites for people to live together peacefully.  The actions the country has taken since October 2007 include the creation of a Crime Observatory which compiles police, health, and forensic statistics from sources such as the Attorney General’s office, among others, which constitute essential inputs for decision-making on specific actions.  Likewise, he reported on various educational, sporting, and other inclusive crime prevention activities that enjoy the participation of the community, the media, and civil society. 


The delegate from Honduras said that a real anti-crime policy is a social policy.  For that reason, his country has adopted a policy consisting of five components: prevention, rehabilitation, gender .equity, institutional coordination, and community participation—all working together on an equal basis. 


Paraguay has made democratic governance and security priority issues for the new administration over the short and long term.  It understands the importance of backing up the prevention plan with a solid communications policy, as well as the importance of effective cooperation to benefit all the countries of the region in their fight against organized crime.


The delegate of Chile highlighted the relevant parts of that country’s “National Public Security Strategy” adopted in 2006.  It is a management tool which leads the way in the fight against crime, at the same time that it coordinates all sectors involved to meet concrete goals within a specific timetable.  The strategy seeks to meet specific targets on the strengthening of public security institutions, the gathering and exchange of information, prevention, law enforcement and punishment, rehabilitation and reintegration into society, and victims’ assistance.


Panama noted the close connection between security and development.  The delegate opined that three basic objectives should be sought in fighting crime:  prevention, protection of human and constitutional rights at the same time that public institutions are strengthened and the State’s control over territory is expanded, and improvement of the administration of justice and law enforcement, including the penitentiary system, and the involvement of the community, the media, and the private sector.  Finally, he invited the delegations to contribute to the efforts of the OAS in this regard and to participate in such events as the upcoming First International Conference on Secure Trade and Transportation to be held in Panama in November.

DAY 2 (October 8)

IV.
FOURTH SESSION – IMPROVEMENT OF PUBLIC SECURITY CONDITIONS AND INSTITUTIONS

At 9:00 a.m., Edmundo Pérez Yoma, Minister of the Interior of Chile and Vice President of the meeting, chaired the session.  He noted that in order to modernize the management of public security, reliable and updated information mechanisms should be established, with comparable and sustainable data that can serve citizens and all protagonists in the fight against drug trafficking. 


The delegations were invited to comment on this important topic and Honduras pointed out the need for the hemisphere to have a clearinghouse for analysis, monitoring, and decision-making on security issues.  He suggested that a possible means to attain this would be through a Police Academy, such as that proposed by the Secretary General of the OAS.


The delegate of the United States noted that providing security for trade, transportation, and citizens is a challenge which the entire international community must meet.  Therefore, cooperation and collaboration are basic tools for fighting organized crime, which uses globalization to expand its activities.  He recalled that the events of September 11, 2001 oblige us to work together as friendly countries to secure our borders, strengthen police and justice institutions, improve the exchange of information, adapt the national and regional legal frameworks to current demands, and create forums for continuous dialogue, such as this ministerial meeting in which we can reach consensus on joint actions. 


Belize proposed finding creative options for a new and more effective way to address the crimes of illegal drug trafficking, illegal weapons trafficking, corruption, and street violence.  Any new international strategy should include national interests, the modernization of security forces, and protection of the moral and ethical values of our societies.  He noted that Belize is implementing a national security strategy with concrete goals for dismantling crime.  It emphasizes cooperation, coordination, the exchange of information, transparency, and the training of law enforcement.  However, it also attacks the causes of the problem, offering youth in particular, and other vulnerable groups, several multi-sector initiatives in health and education for their complete reintegration into society.  It includes improvements to the penitentiary system, and above all promotes social participation so that these individuals can play a proactive role.


The delegate of Canada informed the plenary of her country’s progress in this field, as well as cooperation offered to several countries of the region for training at the Canadian Police College.  She said that this cooperation is crucial, along with transparency, accountability, law enforcement, justice, and human rights.  She stressed that in addition to prevention and policies to attack the causes of crime and violence, it is imperative to provide police forces with all the operational means to make their work effective.


Chile reported that it has designed a specific policy with a new approach to security.  Among other things, it provides for the creation of a Ministry of Public Security.  While this and other bills are being debated, the current Ministry of the Interior has been modernized.  It is striking that in the national legislature there is consensus on the need to bolster such fundamental areas as care for victims, penitentiary systems, prevention, and rehabilitation.  There is also a move to strengthen the institutional capacity of the police, which are still broadly accepted and trusted in the eyes of the public.


Colombia stated that it is important to further develop hemispheric institutions in this area.  The role and contributions of AMERIPOL and CLASIP are decisive in confronting organized crime and drug trafficking.


Argentina stressed police reform, and said that additional and more effective training methods are needed.  These should include curriculum reform and the provision of better conditions and working tools for police forces.  The delegate informed the plenary that MERCOSUR has a training center based in Brazil.  He said that he agreed that a discussion should be held on the creation of a police training center, and to enhance the efficiency of prevention and inclusion measures, which are needed to fight the causes of crime.  The delegations of Brazil, Uruguay and Paraguay agreed.


Guyana recalled that concerns over security in the Caribbean recently led to a summit on the subject.  The heads of state reached important conclusions on actions including steps toward adapting legislation and enhancing its enforcement, and modernization of the police and of systems of justice.  The delegate agreed with other speakers that if a training center is created, it should have some precise objectives that would contribute towards efforts already underway, which in some cases have yielded tangible successes in reducing crime.  Finally, he pointed out the close relationship between security and development, which makes it necessary to adopt prevention measures targeting youth.


Panama made an appeal for effective cooperation, since what has been done so far has not yielded the expected results and the problem has exceeded the institutional capacity of our governments.  In this context, the inter-American system and other international organizations offer important opportunities to design strategies for fighting organized crime.  The delegate also reported on progress that his country has made in improving the capacity to seize drug shipments, in improving technology at customs, ports, and migration points, in improving the prison infrastructure and in prevention, in having greater control over private insurance companies, and other areas. 


Guatemala reported that organized crime is the main threat to its democratic institutions.  The higher crime rate is due to kidnappings and homicides with firearms, which has created an elevated sense of insecurity.  The delegate proposed that delegates reflect on the role and limitations under which the armed forces could participate in the fight against crime.  To this end, he stated that it was necessary to have a working agenda with strict time limits to develop effective hemispheric cooperation in both crime prevention and interdiction, and to further develop the institutions created within the inter-American system.


El Salvador shared with the meeting the progress made and efforts underway in that country to strengthen institutions, the administration of justice, and other measures needed to handle the crime problem, on the basis of respect for human rights.  The delegate pointed out the progress being made towards institutional complementarity in Central America.  He opined that other cooperation arrangements could be evaluated as additional opportunities for future cooperation, which would only add to the joint efforts to eradicate insecurity and violence from the hemisphere.


Ecuador, in turn, stated that far-reaching changes are underway for the handling of public security, and a bill detailing a holistic approach is going to be presented to congress.  That country is creating a community police force that will work directly with the citizens.  There are new accountability measures, the prison infrastructure is being improved, public defenders’ offices and victims’ assistance centers are being created, and the police are being trained, modernized, decentralized, and outfitted with resources for more effective action.

V.
FIFTH SESSION – INTERNATIONAL COOPERATION

The Vice President of the Ministerial Meeting and Minister of the Interior of Chile began by explaining that the purpose of this session was to receive comments and updated information from other international organizations on their efforts to respond to the problem of public security.  He also said that once the presentations from the UNODC, the IDB, and PAHO concluded, the floor would be open to comments from delegations.  He recommended that the discussion explore the best ways to strengthen hemispheric cooperation, particularly to investigate and detain transnational criminals, and to make horizontal channels of cooperation more effective on the basis of successful experiences and existing capacity in the region.  This may particularly include the establishment of comparable indicators, the training and professionalization of police forces, and the possibility of establishing an Inter-American Police Academy.

· Presentation: United Nations Office on Drugs and Crime (UNODC) (MISPA/INF. 7/08)

Mr. Antonio María Costa, Executive Director of UNODC, gave his presentation on “Drugs and Crime: Threats to the Americas.”  He underscored the challenges faced in the Americas, where all facets of drug trafficking and transnational organized crime are present.  There are drug producing countries, consumer countries, and others caught in the cross-fire between drugs and weapons trafficking.  Still other countries in the region face related crimes such as kidnapping, gangs, insurgencies, money laundering, etc.


Mr. Costa also stressed the need for cooperation and joint action through more balanced policies to control the supply and demand for the inputs and outputs of these crimes, while responsibility is shared between the countries of origin and destination for illegal drugs, weapons, persons, and other trafficking.  He recalled that the United Nations Convention against Transnational Organized Crime opened the way for particularly useful tools, such as extradition, mutual legal assistance, and joint investigations and prosecution.

· Presentation: Inter-American Development Bank, IDB (MISPA/INF. 6/08)

Xavier Comas, Head of the State Institutional Capacity Division within the IDB, noted that although the IDB’s mandate centers on development, it understands that insecurity and violence can hinder sustained growth in countries.  Therefore, the IDB has added security to its agenda.  To this end, it has implemented technical assistance polices, compiled a file of successful experiences that may be useful to others, and taken other measures.  This approach rests on three basic principles:  there is no single solution; institutional capacity must be considered for each case; and violence has multiple causes which require comprehensive and inter-institutional responses to plan for the design of government policies that encompass prevention, law enforcement, criminal justice, and rehabilitation.


The IDB approach to security follows four lines of action:  the Regional Forum on Security which has met twice and has a third meeting planned in Jamaica; the generation of information as a regional public good; the creation of laboratories for good governance of citizens’ security; and the forging of strategic partnerships between government, the private sector, and civil society, with the understanding that while government bears the main responsibility, society and businesses should share and complement this responsibility with effective actions.  In this context the IDB instruments offer loans and non-reimbursable technical assistance to meet the needs of each country.

· Presentation: Pan American Health Organization (PAHO) (MISPA/INF. 10/08)
The Regional Advisor for the Prevention of Violence and Injuries in the Sustainable Development and Environmental Health area of PAHO, Dr Alberto Concha Eastman, emphasized the close relationship between security and development.  It is understood that a higher level of growth, social inclusion, health, education and violence prevention will enhance security and peace of mind in the population.  From a public health perspective, he proposed that we change to a model of security that centers on people, which respects their right to live without fear and risks, and which describes the complex and interconnected threats associated with civil war, genocide, displacements of people, and migration.

· Comments from delegations

OAS Secretary General, José Miguel Insulza, took the floor to refer to steps that have already been taken regarding extradition, and gave the floor to OAS Legal Advisor Jean Michel Arrighi to speak about the progress being made through REMJA.  Mr. Arrighi mentioned that REMJA has a working group on cooperation in criminal matters and extradition, which is developing a system of communication between central authorities.  It has three components:  a public one with information on laws regarding criminal justice and extradition; a private one whereby the authorities can exchange relevant information; and a secure mail system which serves as a network for the exchange of information on specific cases, particularly regarding extradition, with the potential for creating other networks in other areas in which cooperation may be needed.


Mexico introduced delegations to a computerized data gathering and processing system, called the Uniform Criminal Information System, which uses a logistical I.T. platform, known as the Mexico Platform (MISPA/INF. 11/08), to provide police throughout the country – at the federal, state, and municipal levels – with hard data and to enable them to input information on criminal activities for police intelligence purposes.  This system has connection capacity with other countries in the region. The Government of Mexico has offered to make the Mexico Platform program available as a tool for developing an information exchange model of use to the region and is in fact already working with a group of countries in Central America and the Caribbean.

Honduras publicly thanked the European Union for signing a cooperation agreement through the Peace Program which entails such components as the setting of new policies, institutional strengthening, prevention and rehabilitation, and scientific research.


Canada recalled the cooperation that country has underway through various institutions in the inter-American system.  The delegate pointed out the need for common and reliable indicators to institutionalize the fight against transnational organized crime in the hemisphere. 


The delegate from Uruguay believes that cooperation should be approached realistically, rather than viewed as a handout.  It is an assistance resource based on clear policies with concrete objectives which each State should take ownership of.


Saint Lucia referred to the importance of international cooperation to help countries whose institutions are weak in the fight against crime.  The delegate pointed out the current incidence of illegal deportation, while appropriate measures have not been taken to handle this problem.  He also called for international cooperation and solidarity to help the countries of the Caribbean reduce violence, modernize and train the police, and improve the prison infrastructure.  These factors have a direct impact on St. Lucia’s development and its main industry, tourism.


The delegate of the United States responded to St. Lucia’s comments, stressing that the individuals who were deported to their countries of origin had committed crimes that endanger security within the territory of the United States.  He said that this situation could be avoided with better migration controls in the countries of origin.


Dominica stressed that the Caribbean countries are not asking Canada, the United States, or the United Kingdom to keep their fellow countrymen that have committed crimes, simply that they be given assistance to ensure respect for their rights.


The delegate from the Dominican Republic stated that more than 5,000 Dominicans have been deported from the United States so far this year.  Therefore, he asked that a deportation protocol be created within the OAS which would benefit both the citizens and the States involved.  In response to the remarks of the Executive Director of the UNODC, he stated a belief that the region has not yet gone beyond a merely theoretical approach to crime, while urgent action is need in terms of cooperation and the strengthening of police institutions.  In this regard, he said that this timely exchange of information and best practices during the first Ministerial Meeting is clear evidence of cooperation among our countries.


Trinidad and Tobago and Jamaica agreed with the comments by Saint Lucia, Dominica, and the Dominican Republic on deportations currently taking place without a framework of minimal information or guarantees to the States whose countrymen have committed crimes in other countries, particularly the United States.


Finally, the OAS Secretary General thanked the organizations that had spoken at the meeting, and others that had provided inputs to facilitate a better understanding of the problem.

VI.
SIXTH SESSION – PRIVATE DIALOGUE AMONG HEADS OF DELEGATION

Since all the items on the agenda had been discussed, the Heads of Delegation agreed not to hold this session.

VII.
SEVENTH SESSION- CONSIDERATION AND ADOPTION OF THE FINAL DOCUMENT

The President of the Ministerial Meeting opened the session by reporting that the working group chaired by Luis Javier Campuzano had reached consensus on the pending points of the document “Commitment to Public Security in the Americas.”  He noted that the content of the document, as well as the holding of this meeting, are milestones in the hemisphere’s commitment to prevent and combat crime, violence, and insecurity.  This will be a departure point for common efforts at cooperation among the OAS member states on issues related to public security.


Before adopting the final document, the plenary discussed the venue for the next Ministerial Meeting.  It was agreed that the Dominican Republic would organize the Second Meeting of Ministers responsible for Public Security in the Americas in 2009, and that Trinidad and Tobago would be the venue for the Third Meeting, to be held in 2010.  It was also agreed to hold a technical meeting in Uruguay to prepare for the Second Ministerial Meeting during the first quarter of 2009.


Once there was agreement on the schedule of future meetings, the Ministerial Meeting unanimously adopted the document “Commitment to Public Security in the Americas.” (MISPA/doc. 7/08 rev. 3)


The delegation of Ecuador requested the floor to express its reservations exclusively regarding the preambular paragraph which reads: “Because transnational organized crime activities may be used to finance and facilitate terrorism.”

· Rapporteur’s report

The plenary asked that the Rapporteur’s report be presented at the next session of the Committee on Hemispheric Security.

· Closing Session

During the closing session, the Secretary General of the OAS took the floor to point out that there was sufficient reason to feel pleased, since never before had a meeting been held among people in charge of public security in the Hemisphere.  Also, the meeting had been held in Mexico, and he thanked that country on behalf of all the attendees for its significant efforts throughout the hemisphere to fight organized crime and violence.  Finally, he expressed thanks for the results obtained, such as the Commitment to Public Security in the Americas which was just adopted.  It contains specific agreements on public security, the prevention of crime, violence, and insecurity, police management, citizens’ participation, and international cooperation.  He ended by emphasizing that the way to put an end to crime and violence is to fight it with modern, efficient methods and with clear respect for democratic values and human rights. (MISPA/INF. 12/08)

The last speaker was the Secretary of Public Security of Mexico, Genaro García Luna, who indicated that protecting public security is a priority issue on the hemispheric agenda.  He also noted the importance of the adoption of the “Commitment to Public Security in the Americas” and highlighted the following points within that Commitment: 

· Management of public security in order to strengthen government policies, and addressing the problem of public security in a comprehensive way, considering emerging threats and border security, as well as modernization of the penitentiary systems.

· In addition to the prevention of crime, violence, and insecurity, the Commitment entails the promotion of educational programs that particularly focus on addiction prevention.

· Regarding management of the police, a commitment was made to promote modernization, transparency and accountability, and the training of security corps.

· The training of public security personnel, including the Inter-American Police Training Program of the OAS.

· Promoting and strengthening the participation of citizens and communities in public security plans and programs.

· Encouraging social responsibility and a culture of comprehensive crime prevention, with the participation of citizens, the mass media, and the private sector

· Regarding international cooperation, a commitment was made to step up the exchange of substantive information to fight transnational crime.

Finally, the Secretary noted that upon adopting the Commitment to Public Security in the Americas we have assumed our shared responsibility and willingness to act as one in opposing transnational crime—to have a common front throughout the Hemisphere. (MISPA/INF. 13/08)
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