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I. BACKGROUND AND INTRODUCTION

The Ministers of Education of the Americas will gather in Paramaribo, Suriname, on 1 and 2 March 2012 for the Seventh Inter-American Meeting of Ministers of Education within the Framework of CIDI. They will engage in reflection and dialogue on the kind of teacher that is needed by the student of today, educational institutions as learning communities, and the role of governments in safeguarding an education of quality for all; particularly regarding the policies to promote teacher quality. Each of the three subtopics will focus on the strengthening of the role of the teacher to meet the challenges of the 21st century.

There is a general consensus today that education is a key factor for the human, social, cultural, and economic development of any country. Although significant progress has been made in the Region of the Americas in terms of the relative rates of access to education, the same cannot be said of achievements and the quality of learning, chiefly among students living in situations of social and economic vulnerability.

The educational context today has radically changed. The enormous global achievement of declaring that all boys, girls, young people, and adults have the right to an education and the laudable efforts of the region’s educational systems to respect this right has led them to guarantee and expand the population’s access to the formal educational system. 

As a result, classrooms have a more diverse student composition in terms of socioeconomic status and ethnic, gender, linguistic, and other characteristics. Furthermore, international migration and in some cases domestic migration, including from rural to urban areas, have increased the diversity in the classrooms of many countries of the region. The globalization of the world economy and the lowering of trade barriers have obliged the countries of the region to compete in the international market, creating an urgent need to endow students with new competencies. Advances in information and communication technologies have brought unprecedented opportunities to infuse the classroom with knowledge and experiences, used in a pedagogically appropriate manner and to reach more remote classrooms.
The desire to improve the quality of education at this historic moment in the region, to prepare students for lifelong learning, citizenship, decent employment, and an optimal quality of life,  leads us to conceive of a more active and strategic role for teachers as guides and promoters of learning, harmony, and values–individuals whose teaching practices encourage learning, who appropriately integrate new technologies, who encourage respect for diversity and adapt their practice based on the context and specific characteristics of their students; who interact and work as a team with their peers, their supervisors; who work in partnership with parents and other agents from different social sectors; and who join networks to improve their knowledge and professional relationships and to strengthen their skills continuously. 

Within this context, one must analyze what actions are necessary to enhance the status of the teaching profession, guarantee adequate working conditions and provide opportunities for quality professional development in order to attract, train, motivate, and promote the best teachers.

Since learning takes place in social and institutional systems, no teacher can aspire to this profile above if he does not work in a flexible and favorable educational environment. Facilitating the learning that the students of the 21st century require and deserve, educational institutions must be conceived as communities of learning where offering a quality education to every student is prioritized where adequate support for teachers is offered, and where the entire staff – from the principal and teachers down to the support staff – work as a team to create better conditions for their students. It also implies the ongoing integration and involvement of parents and other educational agents that support relevant, flexible teaching adapted to the diversity of local contexts–in other words, an educational model in which the principals, teachers, parents, and community embrace these characteristics of learning environments and make them permanent and, therefore, sustainable.

If the role of governments is to promote a quality education for all, the question we must ask ourselves is: what policies and strategies can help create and consolidate the necessary conditions for ensuring this quality education? It is especially urgent to study the policies and strategies necessary so that teachers have the professional qualifications to contribute to a quality education for every student. This challenge is particularly daunting if one considers that governments have no direct control over many of the components of teacher preparation, especially the initial training. However, if the fundamental role of governments is to promote a quality education for all, much remains to be done for it to influence the achievement of the desired results. The educational system must develop a linkage of the State with various stakeholders in society, among them teacher preparation institutions, unions, civil society organizations, and the private sector that can support the proposed changes. 

Under the proposed theme, the Ministerial Meeting encourages the Ministers of Education to focus their discussions on how to meet the challenges described through public policy and action proposals.

II. OBJECTIVES

The specific objectives of the Ministerial Meeting are:

a. To analyze the current situation  of the teaching profession  in the region, considering the numerous challenges of the 21st century;

b. To reflect on educational institutions as the context in which quality education takes place, in a community of learning for students, teachers, principals, parents, and the entire school community;

c. To propose policies and strategies for strengthening the role for teachers based on lessons learned to contribute to a quality education for all;

d. To propose mechanisms for strengthening partnerships between the educational system and universities and other teacher training institutions; unions; civil society; the private sector, and other government sectors that will make it possible to tackle the challenges associated with the need to improve the quality of education through adjustments in initial preparation, professional development, and the professionalization of teaching;

e. To study horizontal cooperation priorities, join forces, and promote the sharing of good practices and the generation and transfer of knowledge and information on experiences with innovative policies, programs, and initiatives that will foster the changes necessary to strengthen the role of the teacher and educational institutions and systems; 

f. To propose specific action that can be taken within the framework of the OAS, using the mechanisms that the Organization offers to support country efforts to strengthen the role of the teacher to promote quality education;

g. To study progress toward compliance with earlier ministerial mandates and renew commitments in the areas of early childhood development and education; teacher education and professionalization; education in democratic values and practices; educational indicators, and other priority areas; 

h. To lay the foundations for the 2012– 2014 Work Plan of the Inter-American Committee on Education (CIE);

i. To elect the authorities and Executive Committee of the CIE for the period 2012 – 2014; and

j. To approve the Declaration of Paramaribo:  “Transforming the Role of the Teacher to Meet the Challenges of the 21st Century”.

III. METHODOLOGY

Prior to the plenary sessions of Thursday, March 1, 2012, a Preparatory Session would be held Wednesday afternoon, February 29, 2012. The official delegations of the member states would go over the details of the Meeting; this would include a review of the documents to be considered by the Ministers, such as the Draft Declaration. 

The Opening Session is scheduled for Thursday, March 1, at 9:00 a.m. with the participation of the President of the Republic of Suriname, the Minister of Education of Suriname, and the Secretary General of the OAS.

In order to facilitate the achievement of its objectives, the meeting will be organized around plenary sessions that will consider the substantive program agenda items. From the second plenary session on, each session will be conducted according to the following methodology:  a moderator will introduce an expert on the topic of the session, who will provide a brief summary of the findings of recent research on the subject. A Minister will then introduce the topic at hand (10 minutes) and will pose two or three key questions intended to elicit an active debate. The questions should be sent to the other Ministers and delegations early enough to allow deep reflection and concrete proposals.  Afterwards, the discussions will begin, and the Ministers will be invited to share their thoughts on the key questions based on the experiences and needs of his/her country and to express concerns that may require analysis, exchange of practices, and cooperation. At the end of the session, the Moderator will summarize the main ideas and proposals. 

The Meeting of Ministers will conclude with a closing session with Government of Suriname and OAS officials. 

IV. PLENARY SESSIONS

A.
First Session: 

The First Session will be devoted to electing the Chair and Vice Chair of the meeting, as well as to ratifying agreements that were reached during the preparatory process. The Chair of the Meeting will guide the outcome of all plenary sessions.
B.
Second Session.  From Quito to Paramaribo (Part I):  Progress made and challenges for the Inter-American Committee of Education 2009-2012 and guidelines until 2014
The CIE Chair and the Technical Secretariat will submit a report for the Ministers’ consideration on the progress made in the priority areas identified during the last meeting, a report that the member states have been working on with complementary assistance from the Technical Secretariat of the OAS.  These areas are:  i) teacher education and the professionalization of teaching; ii) early childhood development; iii) education in democratic values and practices; iv) educational indicators; and other priority issues;

C.
Third Session. Topic: The teacher needed by the student of the 21st century 

Presentation of the findings of the study on the current status of issues related to teaching in the region, conducted by the Pontifical Catholic University of Chile with the support of UNESCO through the Regional Office for Education in Latin America and the Caribbean (OREALC). The study includes Argentina, Brazil, Colombia, Chile, Guatemala, Mexico, Peru, and Trinidad and Tobago and aims to shed light on the current situation of teachers in these countries, their training, professional development, working conditions, career, and other related topics. 

The Moderator will call the Session to order by introducing an expert who will discuss the conclusions of current research on the main topic of the Session. A Minister will introduce the topic and will open the debate by inviting the delegations to expand on the topic and posing key questions.  At the end of the session, the Moderator will summarize the main ideas, challenges, conclusions, and areas identified for work. The dialogue will focus on the strengthening of the role of teachers, examining the experiences of countries that have been making efforts to improve the quality of their education, through the reconceptualization of the role of the teacher, to more effectively meet the needs of the student of the 21st century. 

The aim is for the Ministers to contribute to the dialogue on this topic offering their thoughts on the study presented, noting the challenges it poses, and the most promising strategies to strengthen the profile of the teacher and, at the same time, enhance the status of the profession. The dialogue will consider teachers in their role as facilitators of significant learning among their students through a pedagogy that is active and contextually relevant. The Ministers’ discussion will focus on issues such as the identification of the characteristics and competencies required in teachers, the conceptualization of the teacher as guide and promoter of learning, the strategies that will enhance the capacity of teachers to meet the needs of socially and economically vulnerable populations; strategies to promote optimal initial preparation, measures that promote the adoption and effective use of ICTs by educational institutions as a tool for developing competencies, and knowledge and skills that will enable teachers to strengthen their pedagogical practice.

There will be a Round Table on “The relationship involving teachers, government, and academia,” with the participation of a minister of education who will begin the reflection on the central topic and one practical experience, a teachers' union representative and one from academia, and this will lead to a ministerial discussion seeking specifically to discuss solutions to common challenges.

D. Fourth Session. Topic: Educational institutions as communities of learning: the context for effective teaching

To achieve this role for teachers in the 21st century, it is imperative to reflect on the context in which the teacher performs his or her duties. It is necessary to rethink the role of educational institutions as learning communities that make possible the optimal performance of teachers. 

The Moderator will call the Session to order by introducing an expert on the topic, who will discuss the conclusions of current research on the main topic of the Session. A minister will introduce the topic and will open the debate by inviting the delegations to expand on the topic, analyze relevant experiences, and put forward concrete ideas by posing key questions. At the end of the Session, the Moderator will summarize the main ideas, conclusions, challenges, and areas identified for work. The discussion will focus on the role and mission of educational institutions; as well as school dynamics, leadership and innovation; and strategies to promote the collaborative culture that characterizes learning communities, with the objective of improving student learning. 
The objective is for the Ministers to discuss strategies and initiatives to strengthen collaboration, planning, and reflection at the school level, to develop support mechanisms for teachers, and to facilitate the continuous integration and involvement of parents and other educational agents – strategies and initiatives that will support a dynamic relevant to a community of learning – or other approaches that promote active and innovative teaching practice that results in meaningful, relevant learning for students, with strategies that facilitate more flexible administrative management, and with policies adapted to the new teaching practice. 

E. Fifth Session. Topic: Policies to promote teacher quality: the role of governments
This session will deal with State policies and strategies that create and consolidate the necessary conditions in the educational system for strengthening the role of the teacher, educational institutions, and administrative management to ensure quality education. It will also consider national experiences in formulating and implementing policies that promote a pedagogical practice that favors student learning to meet the challenges of the 21st century. 
The Moderator will call the Session to order by introducing an expert, who will discuss the conclusions of current research on the main topic of the Session. A minister will introduce the topic and will open the debate by inviting the delegations to expand on the topic, posing key questions. At the end of the session, the Moderator will summarize the main ideas, challenges, conclusions, and areas identified for work. The discussion will revolve around specific policies for the recruitment, pre-service education and professional development, motivation, and promotion of teachers; school leadership, time management, evaluation and related topics. These may also include the conceptualization of a teaching career that will allow for professional growth; and the linkage between the educational system and universities and other teacher training institutions, unions, civil society, and the private sector as partners in intersectoral efforts. 
The dialogue may relate as well to strategies that can be employed by the educational system  to propitiate changes that must occur in Ministries of Education to achieve the strengthening of the role of the teacher; the financial implications of the proposed changes; spaces and mechanisms for interaction between educational institutions and other community stakeholders (the private sector, unions, civil society organizations) in order to offer teachers conditions that will promote the necessary knowledge, competencies, and values that students need to develop their plans for life in the 21st century. 

F.
Sixth Session.  From Quito to Paramaribo (Part II):  Guidelines for the Inter-American Committee on Education from 2012 to 2014 

The Ministers will discuss the Inter-American Teacher Education Network (ITEN) as a tool to develop specific initiatives and activities to strengthen inter-American cooperation in the field, among other resources that the OAS has to offer.


The Ministers will discuss the guidelines for the Inter-American Committee on Education. Under the following priority themes:  i) Education and professionalization; ii) Early childhood development; iii) Education for democratic values and practices; and iv) Education and culture and other priority themes.


The Ministers will have an opportunity to learn about and discuss collaboration between the Inter-American Committee on Education and other areas of the OAS General Secretariat.

G.
Seventh Session.  Recommendations to the Heads of States on the occasion of the upcoming Summit of the Americas 
The Ministers will consider some recommendations for the text of documents to be adopted by the Heads of State and Government at the Summit of the Americas (Cartagena, Colombia, April 14-15, 2012)

H. Eighth Session:  Election of Officers and of the Executive Committee of the Inter-American Committee on Education 

The CIE officers and Executive Committee are traditionally elected during the Ministerial Meeting and that will be the case on this occasion. The CIE has a Chair and two Vice Chairs, whose terms shall be for two years, renewable only once. The CIE authorities shall work in coordination with the Executive Committee, made up of five principal member states and five alternates elected for a two-year period, observing the principles of rotation and equitable geographical representation, guaranteeing that no member state is excluded from the opportunity to be elected as a member and ensuring that all regions have the opportunity to be represented always. 

The current officers and Executive Committee are as follows: Chair: Ecuador; Vice Chair: Argentina and Trinidad and Tobago. The Executive Committee is comprised of the principal delegates of United States, Venezuela, Paraguay, Guatemala, and Suriname, and the alternate delegates of Canada, Bolivia, Brazil, Nicaragua, and Barbados as alternates, representing North America, the Andean region, the Southern Cone, Central America, and the Caribbean, respectively. 

I. Ninth Session. Consideration and approval of the Declaration: “Transforming the Role of the Teacher to Meet the Challenges of the 21st Century”

The Ministers will review, discuss, and approve the Declaration “Transforming the Role of the Teacher to Meet the Challenges of the 21st Century” and any other document or resolution submitted by the member states that affirms commitments and agreements for the member states, through their ministries of education, to cooperate within the framework of the OAS to support the process of strengthening the role of the teacher.

J. Closing Session

The session will end with messages from the Assistant Secretary General of the OAS, Ambassador Albert R. Ramdin, and from officials from Suriname.
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