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INTRODUCTION
The Inter-American Meeting of Ministers of Education and the Inter-American Committee on Education (CIE) that accompanies it are unique forums for policy dialogue, consensus building, and cooperation with respect to the priorities and actions to be pursued—regionally—in the area of education.

The Executive Secretariat for Integral Development (SEDI) of the OAS serves as Technical Secretariat for this ministerial meeting, as one of the specialized sector meetings of the Inter-American Council for Integral Development (CIDI); as such, it provides technical advice and guidance to the process and ensures that its mandates and plans of action become a reality.  

Since the 8th Inter-American Meeting of Ministers of Education, held in Panama City on February 4-5, 2015, the Technical Secretariat has had a decisive impact on ensuring implementation of the agreements reached at the Meeting, specifically in two areas: Building an Inter-American Education Agenda (IEA), which at present represents both a major consensus and a regional road map for advancing toward more inclusive, equitable, and quality education; and greater coordination between the education and labor sectors.  
The Technical Secretariat wishes to thank the Ministries of Education of Panama and The Bahamas, which have served as Chairs of the Inter-American Committee on Education during this period, as well as the Ministries of Education of Costa Rica, Bolivia, the Dominican Republic, Chile, Mexico, Barbados, Guatemala, Nicaragua, El Salvador, Colombia, and Antigua and Barbuda, which have served as Chairs and Vice Chairs of the working groups and of the CIE. Under all of their leadership, and with the active involvement of ministries of education from the entire region, they have managed to achieve the exceptional outcomes set forth in this report.
I. BUILDING THE INTER-AMERICAN EDUCATION AGENDA
The Inter-American Education Agenda (IEA) is now a reality and is, first and foremost, an agenda of all the countries, which was created, spearheaded, and developed by the ministries of education of the Americas. The IEA is the result of a process of consensus-building among all the ministries, which laid out their priority areas, objectives, and lines of action and which will formally approve it at the 9th Inter-American Meeting of Ministers of Education being held in The Bahamas on February 9-10, 2017. For this reason the IEA boasts a high level of value and legitimacy and is closely aligned with the States’ educational development realities, needs, and goals.
The origins of the IEA date back to 2013 when, during the 7th Inter-American Meeting of Ministers of Education in Suriname, the Ministers decided to launch a mandate-review process in an effort to identify priority areas of action for tackling the most pressing education-related challenges in the region; and then, in the CIE in 2014, a decision was made to draw up a hemispheric vision of education based on the identification of such priorities. At the 8th Inter-American Meeting of Ministers of Education held in Panama in February 2015, the Ministers of Education decided to turn this vision into a reality by building an Inter-American Education Agenda.  
In the resolution (CIDI/RME/RES. 1/15), “Building an Inter-American Education Agenda: Education with Equity for Prosperity,” adopted at the aforementioned 8th Inter-American Meeting of Ministers of Education in Panama, the Ministers of Education resolved: “To work jointly and in accordance with domestic law to build an Inter-American Education Agenda to provide member states with a forum for policy dialogue in order to define priority lines of action to guide inter-American cooperation on education over the next five years according to the following existing mandates:  Quality, inclusive, and equitable education; strengthening of the teaching profession; and comprehensive early childhood care.” They further resolved that the Ministries of Education— organized into working groups, the authorities of which they elected—would spearhead the building of this Agenda.

Along these lines, the Ministries of Education made very clear that the IEA would be focused on cooperation and agreed on its three primary areas of action:
· Quality, inclusive, and equitable education
· Strengthening of the teaching profession
· Comprehensive early childhood care
The process of building the IEA began immediately after the 8th Inter-American Meeting under the leadership of its Chair, the Ministry of Education of Panama, and with the counsel of this Technical Secretariat, and consisted of a series of policy and technical actions that enjoyed the cachet of a high level of participation and ownership by the Ministries. The following is a list of the significant actions that made it possible to create what is now the IEA: 

1) Advisory visits made by the Technical Secretariat between May and July 2015 to the Ministries of Education that were chairing each of the working groups. These visits served to empower the technical teams of each Ministry to further the development of the IEA. The Secretariat made its first visit to the Chair of Working Group 3 (comprehensive early childhood care) in Santo Domingo, Dominican Republic on May 7-8; its second, to the Chair of Working Group 1 (quality education) on May 27-28; and its third, to the Chair of Working Group 2 (strengthening of the teaching profession) on July 13-15.

2) Day of Reflection and Coordination “On forging an Inter-American Education Agenda” in Cambridge, Massachusetts on July 23-24, 2015. The authorities of the CIE, at that time headed by Panama, Costa Rica, and Colombia, as well as the Chairs and Vice Chairs of the working groups created to develop the IEA, met to discuss the strategic vision and policy scope of this instrument and prepare a draft work plan. Fernando Reimers, a professor at Harvard University, was tasked with facilitating this forum. Following a stimulating and critical dialogue—according to the participants—that was focused on the educational realities of the region, this meeting concluded with an initial draft work plan for each working group. Group 1, on quality, inclusive, and equitable education, agreed that its work plan would primarily focus on schools and innovations and improvements in pedagogy. Group 2, on the teaching profession, focused its strategies on taking stock of the status of the teaching profession in the region and identifying and developing teacher training courses. Group 3, on comprehensive early childhood care, focused its efforts on collecting data about different government actions in this area and on identifying alternative models of education. All of the groups agreed that identifying and sharing experiences, policy dialogue, and cooperation are essential for the IEA and, accordingly, recognized the Virtual Platform for Education Cooperation of the Americas and the Inter-American Teacher Education Network (ITEN), as key tools for the building and implementation thereof.  
3) Launch of the Virtual Platform for Education Cooperation of the Americans in August 2015. This platform is a response to a mandate of the 8th Ministerial Meeting held in 2015 and was promoted politically and financially by the Chair of the Inter-American Committee on Education at the time, Panama. It was created to support the process of building the IEA and foster shared knowledge and cooperation among countries. Nowadays it is a powerful tool for supporting implementation of the IEA since it contains a series of features that enable interaction among ministries of education and facilitate access to information. 
The platform has a section on resources and best educational practices for each of the Agenda’s lines of action in which ministries can share their initiatives. This section contains a smart search feature that specializes in searching for practices and resources via filters like country, topic, geographic area, educational area, interest in providing/receiving technical assistance, etc. The platform also includes a news section, a section with basic information from each education ministry, and a “Log” section, with an account of the progress made by the countries and the Technical Secretariat in building the Agenda. All of these applications are tracked by an analytical data system that will make it possible to identify trends and preferences of both the ministries and third parties that visit the platform, which will in turn enable a deeper understanding of the priority themes within the IEA’s areas of action. 

4) Virtual consultation on the draft work plan for each working group, between December 2015 and April 2016. All the ministries of education were convened to this consultation to offer their comments and additions to the drafts prepared by the leaders of the working groups. The virtual consultation was accompanied by in-person meetings with the Permanent Missions of the OAS. Twenty-three (23) countries took part and their input was used to prepare a second version of each group’s work plan. This undertaking made it possible to enhance the work plans and ensure they were representative of the different national realities and specific to the priorities of each country.
5) VII Regular Meeting of the Inter-American Committee on Education (CIE), held in Washington, DC in April 2016. The leaders of the working groups presented the revised versions of the IEA work plans and the delegations once again offered comments and recommendations. During this meeting, the Ministry of Education of The Bahamas was elected new Chair of the CIE and an agreement was reached that in August 2016 the heads of the working groups would present a consolidated document of the working groups to be discussed during the preparatory meeting for the 9th Ministerial Meeting.
6) Meetings of the CIE Authorities in September 2016 in Washington, DC, and preparation of the third draft of the IEA work plans. The heads of the working groups prepared a third draft of each group’s work plan, bearing in mind the comments made by the member states during the CIE meeting. They met on September 1-2 in Washington, DC to review those plans and determine how to integrate them. The result was a decision on the outline of the IEA, comprised of the following sections: (1) Background; (2) General framework; (3) General objectives and priority areas of action (in this section, the objectives and lines of action of the work plans are taken up again); (4) Means of implementation; (5) Follow-up and reports; and (6) Funding. In addition, a decision was made to revise the work plans once again, this time including timelines, specific expected outcomes, and who would be in charge, and to prepare a conceptual framework document for the IEA, spearheaded by Costa Rica’s Ministry of Education, based on the document prepared by Group 1 and containing definitions and background about international commitments in the three priority areas. Thereafter, on September 12, the Chair of the CIE held a teleconference with the Vice Chairs—Colombia and Antigua & Barbuda—to hear their comments about the IEA outline that had been adopted. 
7) Preparation of the draft IEA and of the fourth draft of the work plans between September and October 2016. Under the leadership of the Ministry of Education of The Bahamas, the draft IEA was prepared as was the draft Declaration of The Bahamas while the heads of the working groups prepared the new versions of their work plans and the conceptual framework. Each of these documents was distributed to all delegations in late September, one month prior to the preparatory meeting, and this Secretariat opened up a virtual consultation forum to receive comments on the documents from the delegations.

8) Preparatory meeting for the 9th Inter-American Meeting of Ministers of Education, held October 26-28 in Washington, DC, and final version of the draft IEA. For three days, delegations from the 29 member states discussed and negotiated, paragraph by paragraph, the draft Inter-American Education Agenda and Declaration of The Bahamas. The result was a new version of the two documents, both of which enjoy broad consensus coming into the 9th Ministerial Meeting. During the meeting a decision was also reached that the work plans and conceptual framework of the IEA would serve as reference documents for the Agenda and the delegations were given until November 30 to provide comments. In early January, the Chairs of the working groups presented the fifth and final version of the work plans, contained in document CIDI/RME/INF.2/17, which include all the comments received during the preparatory stage and the period established.
In addition to the activities detailed above, the Secretariat conducted a number of briefings on the Inter-American Education Agenda with the Permanent Missions of the OAS and promoted the Agenda both inside and outside the OAS. A more detailed report of activities can be found in the Annex to this Report. The First Round Table on Education in the Americas in April 2016 is one of the highlights.
The IEA, according to its chapter “Means of Implementation,” will include current OAS initiatives and projects that may help to achieve the objectives set out for any of the priority areas and will foster the coordination and integration of efforts undertaken by the OAS and other organizations. In addition, the guiding principles of the IEA are collaboration, intersectoriality, and interculturism.

With respect to the foregoing, the Technical Secretariat has engaged in an exercise to identify initiatives and projects already underway at the OAS to support implementation of the IEA; these are compiled in the document, “Institutional and Programmatic Support of the OAS for the Inter-American Education Agenda,” classified as CIDI/RME/INF.5/17 from this ministerial meeting. The OAS Scholarship and Training Program, the Inter-American Teacher Education Network (ITEN), and the Cooperation for Development Fund, as well as the activities of the Trust for the Americas, of the Department of Social Inclusion, and of the Inter-American Telecommunications Commission (CITEL), among others, will help to achieve the IEA’s objectives and lines of action. 
Furthermore, the OAS General Secretariat has been encouraging coordination of efforts with other international organizations via the letter of intent to examine alternatives and strategies designed to enhance the quality of education in the region signed between the OAS, the IDB, the World Bank, and the CAF during the VII Summit of the Americas in Panama in April 2015. UNESCO, ECLAC, the Organization of Ibero-American States (OEI), and the Inter-American Organization for Higher Education (IOHE), among other important OAS partners, will also be key associates when it comes to implementing the IEA.

II. GREATER COORDINATION BETWEEN THE EDUCATION AND LABOR SECTORS
Over these two years significant steps have been taken at both a policy and a technical level to help improve coordination between the education and labor sectors; this is a highly relevant issue for the region because of the implications it has on human, social, and economic development.  
During both the 8th Meeting of Ministers of Education, held in Panama in February 2015, and the 19th Inter-American Conference of Ministers of Labor (IACML), held in Cancun, Mexico, in December 2015, discussions were held between ministers from both sectors wherein they agreed about the need to work toward enhancing coordination between education and employment policies; the ministers acknowledged that better coordination would help to increase integration into the labor market for vulnerable groups, particularly young people, and improve productivity and economic growth.
As a result of these high level meetings, a decision was made within both the IACML and the CIE to hold a technical workshop in order to continue moving forward with this cross-sector coordination. The Labor Ministries also decided to earmark resources from the Inter-American Network for Labor Administration (RIAL) to do this.
Against this backdrop, the “Intersectoral Workshop on Youth Employment: Coordination between Education and Labor,” was held in Brasilia on December 15-16, 2016, with the support of Brazil’s Ministries of Education and Labor. The main results thereof are as follows:

· This was the first meeting at the level of the Americas that brought together ministries of education and labor. In attendance were officials from both ministries, 21 member states of the OAS, representatives of workers and employers, and specialists from the ILO, World Bank, OECD, OCDE, YABT, IOHE, Manpower, OIJ, and OAS, making for a true intersectoral dialogue. 

· During the event, there was an exchange of the experiences being pursued by the Ministries of Labor and Education, with an attempt to highlight coordination-related components to promote youth employment. These strategies include professional training, vocational and technical education, skills certification, first-job programs, and employment services.

· The main challenges to be tackled and that make intersectoral coordination more urgent were identified, to wit: Inequality among different groups in the labor market, which represents, among other things, greater job insecurity and informality for youth with lower schooling levels; the skills mismatch, which becomes evident in the increasing difficulty employers in the region are reporting when it comes to finding the skills needed in the labor force; and the difficult situation young people find themselves in as they face high unemployment rates, informality, and inactivity. The current challenges of the labor market, marked by rapid technological changes, the demand economy, and the fourth industrial revolution, as well as millennials’ expectations of a new work culture were consistently brought up during the event and were also recognized as being an additional pressure on the already urgent need to coordinate intersectoral policies.
· The main lessons learned and policy recommendations identified included the need to: Enhance secondary and technical education to achieve a better school-to-work transition; strengthen tripartite dialogue (State-workers-employers) in the development and execution of policies and programs; incorporate aspects of the world of work and develop life skills in education and training; adapt curricula and teaching plans to the admission conditions and particular characteristics of each group targeted for intervention and of each territory; deepen the relationship between technical education and training systems and businesses and reinforce observatories and labor-related data systems to detect future occupational needs and provide feedback to training providers; link education and professional training to a country vision—where do we want to go?—and to human development, economic, and productive strategies. In the coming months a results document containing all of the lessons and recommendations identified during the event will be prepared.
· A number of next steps were identified: Continue to promote these types of gatherings at a regional and subregional level; enhance south-south cooperation to share and improve management practices; document effective intersectoral coordination experiences; systematize the Workshop’s lessons and recommendations and forward them to the ministries so they may serve as input for governments as they arrange sector actions.
The policy dialogues in the ministerial meetings and in this technical workshop reaffirm the priority that exists for coordination between education and labor and offer fertile ground for continued efforts, regionally, to deepen it.

NOTE ABOUT THE FIRST FORUM OF UNIVERSITY PRESIDENTS
The First Forum of University Presidents of the Americas was held on April 9-10 in Panama City in the framework of the VII Summit of the Americas and was organized jointly by the Ministry of Education of Panama, the Universidad Tecnológica de Panamá, Georgia Tech University, ECLAC, UNESCO, and the OAS—represented by this Technical Secretariat—with the support of the Inter-American Organization for Higher Education (IOHE).
The Forum primarily aimed to analyze, discuss, and make recommendations to the Presidents and Heads of State of the Americas regarding prosperity and higher education and the challenge of cooperation in three main areas: Academic mobility, technology and innovation, and sustainable economic development. Thanks to its work methodology, in which the university presidents took part in and organized thematic panels, for the first time ever, universities from different countries and regions shared their experiences in the priority topic areas of higher education policy and the public education agenda of ministries of education.

There were approximately 500 attendees, among them 200 representatives of Panamanian universities and 300 from universities across the Americas. This high turnout provided a unique opportunity for integrating the voice of universities into decision-making processes on policy since, as a result of this dialogue, recommendations having to do with the priority themes were developed and presented to the Heads of State and Government at the VII Summit of the Americas. 

Among the most significant recommendations, the following stand out:

1) The importance of creating an institutional framework for this dialogue in the Summit of the Americas process; 

2) Creation of an Academic Mobility Network, which assumes the commitment of developing and funding a hemispheric mobility plan for undergraduate and post-graduate students, teachers, and researchers, as well as a system of academic equivalencies;

3) Take actions to narrow the gap in use of technology both among countries and within them, and promote connectivity between universities, using this as a vehicle to foster broad and efficient technology transfer and greater equity in terms of access to information; 

4) Push for greater cooperation between the State and the productive sector in order to move from economies limited to the exploitation of natural resources and extractive activities to knowledge-based economies, creating effective mechanisms so that universities’ human resources are available and able to support innovation in both the public and private sector by enhancing applied research to help meet the needs of our peoples. 

NOTE ABOUT FUNDING
The Ministry of Education of Panama provided a significant financial contribution to enable the activities detailed in this report to be carried out; this made it possible to, among other things, develop and launch the Virtual Platform for Education Cooperation of the Americas, conduct field visits, hold a day of reflection and coordination, fund the participation of the nine Ministries of Education that lead the working groups, and hold the first Round Table on Education in the Americas. Furthermore, the Ministry of Education of Chile made a contribution to support the process of building the Agenda. Lastly, the Intersectoral Workshop on Youth Employment was funded with contributions from the ministries of labor via the Inter-American Network for Labor Administration (RIAL).

This Secretariat would like to extend its thanks to all of them.

CONCLUSIONS
Since the 8th Inter-American Meeting of Ministers of Education held in Panama in February 2015, the region’s ministries of education have undertaken a rich process of consultation and discussion to build the Inter-American Education Agenda (AEI).
Today, in the framework of the 9th Inter-American Meeting of Ministers of Education in Nassau, the ministries are bringing this building process to a close and are preparing to adopt the IEA, a regional-consensus document of high value and legitimacy that is aligned with the States’ educational development goals and realities. This Agenda is a road map that will make it possible to strengthen cooperation and build partnerships to ensure quality, inclusive, and equitable education. Accordingly, it will support States’ efforts to achieve the Sustainable Development Goals.
The development of the IEA is the most significant achievement in recent years of this OAS ministerial process. It was spearheaded by the Ministries of Education of Costa Rica, Bolivia, and the Dominican Republic as Chairs of the working groups created for that purpose; the Ministries of Mexico, Chile, Guatemala, Barbados, El Salvador, and Nicaragua, as Vice Chairs; and the Chairs of the CIE during this period—Panama and The Bahamas. The Executive Secretariat for Integral Development (SEDI) of the OAS, as Technical Secretariat for this process, thanks these Ministries for their leadership and everyone else for their participation and is pleased to have provided technical and policy guidance for the building of this Agenda.

Another major accomplishment from this period has been the improved coordination between ministries of labor and education, which came about at both the highest political level during the inter-American ministerial meetings and at the technical level, with the holding of an intersectoral workshop on youth employment in Brasilia in December 2016, which brought together officials from both ministries at a regional level for the first time and enabled the identification of valuable lessons learned and policy recommendations.  

During this period, partnerships with other international organizations, including the World Bank, the IDB, CAF, ECLAC, UNESCO, the OEI, and the IOHE were strengthened, through both participation in a number of activities (Annex 1), and an express commitment to work jointly on strategies to improve the quality of education. This Secretariat extends its thanks to these partner organizations whose input will be key in the implementation of the IEA.

These accomplishments leave fertile ground for collectively tackling shared challenges; achieving higher quality, inclusive, and equitable education; continuing to train and professionalize teachers; and improving comprehensive early childhood care, consistent with the IEA’s priorities. The situation is also ripe for improving coordination among education and labor policies, which is increasingly urgent nowadays given the rapid changes resulting from technological advances and the fourth industrial revolution, as well as persistent inequality and lags in quality and access to education. Putting an end to this inequality and other pending education deficits is imperative for human development, economic growth, and the sustainability of democracies in the region. This OAS Technical Secretariat reiterates its commitment to continue to support the ministries of education in all their efforts to take on these challenges, with the conviction that the IEA, in deepening cooperation among governments as well as among international organizations and other partners, will been a significant engine for doing so.
ANnex 1: CALENDAR OF ACTIVITIES 2015-2017

VIII Inter-American Meeting of Ministers of Education 

Panama City, Panama, February 4-5, 2015

First Forum of University Presidents, in the framework of the VII Summit of the Americas 

Panama City, Panama, April 9-10, 2015

Work visit to the Ministry of Education of the Dominican Republic, Chair of the Working Group on Comprehensive Early Childhood Care 

Santo Domingo, Dominican Republic, May 7-8, 2016

Informal briefing with the Permanent Missions within CIDI to report on the process for building the Inter-American Education Agenda
Washington, DC, May 14, 2015

Work visit to the Ministry of Public Education of Costa Rica, Chair of the Working Group on Quality, Inclusive, and Equitable Education 

San Jose, Costa Rica, May 27-28, 2015

Work visit to the Ministry of Education of the Plurinational State of Bolivia, Chair of the Working Group on Strengthening of the Teaching Profession
La Paz, Bolivia, July 13-15, 2015 

First Day of Reflection on Forging an Inter-American Education Agenda 

Cambridge, MA, United States, July 23-24, 2015

CIDI meeting – Launch of the Virtual Platform for Education Cooperation of the Americas, presentation of the work plans by the Chairs of the working groups 

Washington, DC, August 8, 2015

Meeting of the CIE Authorities
Cancun, Mexico, December 2015 

Work visit to the Ministry of Education, Science, and Technology of The Bahamas, future Chair of the Inter-American Committee on Education and the Education Ministerial Process
Nassau, The Bahamas, February 22-25, 2016

Informal meeting of CIDI – Consultation process for the work plans 

Washington, DC, March 25, 2016 

Work visit between the Ministries of Education of Panama and The Bahamas, current and future Chairs of the Education Ministerial Process
Panama City, Panama, March 28-29, 2016

First Round Table on Education in the Americas 

Washington DC, April 27, 2016

VII Regular Meeting of the CIE

Washington, DC, April 28-29, 2016

Meeting between the Chair of the CIE and the Chairs of the working groups 

Washington, DC, September 1-2, 2016
Teleconference between the Authorities of the CIE 

Washington, DC, September 12, 2016

Preparatory meeting for the IX Inter-American Meeting of Ministers of Education
Washington, DC, October 26-28, 2016

“Intersectoral Workshop on Youth Employment: Coordination between Education and Employment” 

Brasilia, Brazil, December 15-16, 2016
IX Inter-American Meeting of Ministers of Education 

Nassau, The Bahamas, February 9-10, 2017
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