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INTRODUCTION

Pursuant to the mandates of resolution AG/RES. 2492 (XXXIX-O/09), “Existing Mechanisms for Disaster Prevention and Response and Humanitarian Assistance Among the Member States,” the Working Group of member states prepared a document containing an Assessment and Suggested Course of Action (GTC/DAH-12/11 rev. 3), drawn up based on the recommendations from member states and from more than 35 experts and officials from the countries, agencies of the inter-American system, and from international, regional, and subregional agencies and organizations, during the course of five meetings held in Washington, D.C., in 2010.

The General Assembly, held in June 2011 in San Salvador, El Salvador, adopted resolution AG/RES. 2647 (XLI-O/11) which resolves to endorse that “Assessment and Course of Action Suggested by the Joint Working Group on Existing Mechanisms for Disaster Prevention and Response and Humanitarian Assistance among the Member States” and to extend the mandate of the Group for 1 (one) year so that it may design an Inter-American Plan for the Coordination of Disaster Prevention and Response and Humanitarian Assistance.
I. MANDATE OF THE WORKING GROUP

The mandate of the Working Group, according to resolution AG/RES 2647 is “…to design an Inter-American Plan for the Coordination of Disaster Prevention and Response and Humanitarian Assistance, to reflect, inter alia, the diagnostic and to take into account the existing national, subregional, regional, and multilateral mechanisms and agencies, in order to seek out complementarities and avoid the duplication of efforts...that in designing this  Plan, it consider the instruments and mechanisms that exist in the inter-American sphere…”.
II. PROCEDURE

1. Meetings

To prepare the Inter-American Plan for the Coordination of Disaster Prevention and Response and Humanitarian Assistance, the Working Group will hold full day face-to-face meetings, in Washington, D.C. At the end of each meeting, the Chair will summarize the outcomes, which will be distributed to the member states.

2. Participants


The Joint Working Group comprises representatives of the member states.

3. Topics of the meetings

Based on the Group’s work in 2010 and the suggestions contained in the Assessment and Course of Action, the draft “Inter-American Plan for the Coordination of Disaster Prevention and Response and Humanitarian Assistance” should focus on three core issues: Risk Management and Prevention; the Expediting of Humanitarian Assistance; and the Regional Coordination System. These core issues will become the future Objectives, Activities, Inputs, etc. of the Draft Plan.

Following are the central issues to be covered during the meetings of the Group:

Meeting I. General: Core Issues of the draft Inter-American Plan

· Methodological criteria for organizing the Plan

· Core Issues of the Plan. Overall and specific objectives

· Activities, indicators, and expected outcomes

· Inputs

· Timeline of the Plan

Meeting II.  Definition of Overall Objectives and Specific Objectives

· Based on the Assessment and Course of Action suggested by the Working Group, the Overall Objectives may be defined in terms of:  Risk Management; Streamlining Humanitarian Assistance and the Regional Coordination System

Meeting III.  Blueprint of Activities, Indicators, Outcomes, and Actors for Overall Objective I: Risk Management - Prevention

Meeting IV. Blueprint of Activities, Indicators, Outcomes, and Actors for Overall Objective II: Expediting of Humanitarian Assistance

Meeting V:  Blueprint of Activities, Indicators, Outcomes, and Actors for Overall Objective III: Regional Coordination System

III. MEETING PERIODS
The Working Group will meet from September 2011 to May 2012.  It is felt that each thematic area of the draft Inter-American Plan could be covered in one or two full days of meeting.
The Inter-American Plan must be prepared and approved by member states by May 2012, for presentation to the PC and CEPCIDI and for the respective draft resolution to be prepared and considered by the forty-second regular session of the OAS General Assembly.

IV. TIMELINE

MEETING I: September 26, 2011

MEETING II: November 28 and 29, 2011 

MEETING III: February 27 and 28, 2012

MEETING IV:  March 26 (AM) and 27, 2012

MEETING V:  April 23 and 24, 2012

V. VIRTUAL PLATFORM

At the meeting held on November 29, 2011, the Working Group agreed to establish and use a virtual platform to facilitate interaction among the delegations and between each delegation’s focal point and the corresponding experts in the capital during the crafting of the “Inter-American Plan for the Coordination of Disaster Prevention and Response and Humanitarian Assistance.” At that meeting, it was mentioned that the incorporation of this platform would, among other things:  1) lower the travel costs of authorities; 2) facilitate the preparation of a work schedule; and 3) achieve specific outcomes in the time allowed. 

The platform will be used for information exchange and for advancing the negotiations and should not be considered as a tool for substituting the formal negotiation process at face-to-face meetings. This kind of tool is not envisaged in the rules of procedure in force, therefore any agreement reached via the virtual platform must be approved at a formal meeting that follows established procedures. Information regarding specifications and the use of the platform can be found in the document “Launching of the GTC/DAH Virtual Platform”, GTC/DAH-18/12
VI. GENERAL CONSIDERATIONS


The Work Plan will provide an overall frame of reference for the activities of the Joint Working Group of the Permanent Council and CEPCIDI on Existing Mechanisms for Disaster Prevention and Response and Humanitarian Assistance among Member States during the 2011-2012 term. It can be modified to incorporate the suggestions that the Working Group approves, and as necessary as the mandated efforts unfold, so as to ensure the best outcome.
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