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I. Introduction:

At the meeting held on November 29, 2011, the Working Group agreed to establish and use a virtual platform to facilitate interaction among the delegations and between each delegation’s focal point and the corresponding experts in the capital during the crafting of the “Inter-American Plan for the Coordination of Disaster Prevention and Response and Humanitarian Assistance.” At that meeting, it was mentioned that the incorporation of this platform would, among other things:  1) lower the travel costs of authorities; 2) facilitate the preparation of a work schedule; and 3) achieve specific outcomes in the time allowed. 

That is why it is my pleasure today to present the virtual platform of the Joint Working Group of the Permanent Council and CEPCIDI on existing mechanisms for disaster prevention and response and humanitarian assistance among the member states, which will be used as a support tool in the negotiations regarding design of the Inter-American Plan, a task that was entrusted to the Working Group by General Assembly resolution AG/RES. 2647 (XLI-O/11). The use of this tool does not mean that virtual meetings will be held. Rather, it will open up the possibility of sharing documents and interacting regarding proposals, with the help of a moderator.

It is important to underscore that the platform will be used for information exchange and for advancing the negotiations and should not be considered as a tool for substituting the formal negotiation process at face-to-face meetings. That kind of tool is not envisaged in the rules of procedure in force, so that any agreement reached via the virtual platform must be approved at a formal meeting that follows established procedures.

II. Specifications of the Platform:

A. Overall Coordination: Overall coordination of the virtual platform, conducted by the Chair with the support of this Group’s Technical Secretariat, will comprise all coordination functions, including:  publishing documents for general discussion; scheduling; integrating consolidated proposals and promoting consensus; as well as all other functions related to proper administration of the platform.  Overall coordination shall not entail a right to alter the suggestions and/or comments made by the delegations.
B. Structure:  Virtual negotiation will operate at two separate levels of closed sessions, as requested by the delegations at the aforementioned meeting: 
1. One level for discussion among delegations, moderated by the Chair and open to participation by each delegation’s focal point, and

2. Another level for discussion among the focal points and the corresponding experts in the capitals. This level will only be open to each delegation’s focal point, who will moderate the discussion at this level. 

C. Privacy:  Both discussion levels are private, so that:
1. Each participant will have his or her own user name and password

a) The password may be securely changed.

b) The user name may not be changed.

c) Each delegation’s focal point is the only person authorized to access and make proposals at the delegation level.

2. The experts in the capital may only participate in discussion with their corresponding focal point.

3. No delegation may see or participate in discussions with another delegation’s experts in the capital.

The Technical Secretariat will lend support to the Working Group in administering the platform and may see the discussions at the delegations level, but not those between focal points and their respective experts.

The Chair shall not have access to the discussions between focal points and their respective experts.

III. Working Procedures:

The following procedures will be followed at the delegations level:

A. The Chair, with the support of the Technical Secretariat, shall be responsible for coordination, including the publication of documents for general discussion, as indicated in the platform specifications.

B. Each permanent mission shall appoint a focal point to have access at the delegations level.  He or she may make comments and upload and/or download documents for the forums.

C. The virtual discussion shall be based on official documents of the Working Group, previously classified according to the rules in force in the Organization.

D. The virtual discussions shall commence at a given time before the next formal meeting, in order for a compilation to be made of proposals put forward by the delegations.

E. Compilation of the proposals shall follow procedures set out in the platform specifications and shall be reflected in a revised version of the original document.

F. The revised document shall be distributed through the official channels of the Organization and shall serve as the basis for negotiations at the formal meeting.

G. The virtual discussions shall serve as a means of moving along informal negotiation of texts and any paragraphs agreed upon in the virtual debate must be approved during the face-to-face meetings of this Working Group.

The focal point shall be responsible for establishing working procedures at the experts level.

IV. Handling of documents:
A. General documents: The Chair and/or the Technical Secretariat shall be responsible for publishing the general documents, in three folders:
1. Reference documents:  Various documents relating to the Working Group’s activities.

2. Supporting documents:  Official documents of the Working Group and General Assembly resolutions assigning mandates to the Working Group.

3. Inter-American Plan:  Base document for drafting the Inter-American Plan. 

Any delegation wishing to include a reference document should send it to the Chair for posting in the platform.
B. Proposals:  In order to standardize and optimize the use of the virtual tool, it is suggested that delegations abide by the following procedure for submitting proposals regarding the original document:
1. Use track changes to show changes;

2. Save the file under the ISO country Code + understrike + original name of the document; for example AG_Matriz;

3. Indicate in the body of the comment that a file is attached.

V. Technical support:  The information provided here is intended as a starting point for using the virtual platform.  The delegations can count on the support of the Technical Secretariat, backed by the OAS information technology team, should they have any queries.

We thank the information technology team for their cooperation and the Technical Secretariat for its commitment.
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