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ACTIVITIES, INDICATORS, PRODUCTS, AND ACTORS PROPOSED FOR GENERAL OBJECTIVES 1 AND 2 SET FORTH IN THE CONSOLIDATED PROPOSAL PRESENTED BY THE CHAIR REGARDING THE GENERAL FRAMEWORK FOR THE DRAFT “INTER-AMERICAN PLAN FOR DISASTER PREVENTION AND RESPONSE AND THE COORDINATION OF HUMANITARIAN ASSISTANCE” (GTC/DAH-14/11 rev. 1 add. 1)
(Presented by the delegation of Argentina)

	GENERAL OBJECTIVE I:

To support the strengthening of mechanisms and measures to reduce the risk of disasters in the member states within the integral risk management framework

	Specific Objectives 
	Activities
	Indicators
	Products
	Actors

	1.1. To promote the establishment of policies that take into account the Hyogo Framework for Action, the United Nations International Strategy for Disaster Reduction and its Regional and Global Platforms, and existing national, subregional, and regional tools.
	1.1.1. Organization of meetings to establish the “national multisectoral platform,” focused on developing participatory public policies, as a means of strengthening the disaster reduction process
	Number of multisectoral meetings convened by the national platform coordinator

Number of meetings held in the framework of the national platform
	Establishment of a national multisectoral platform or consolidation of its activities


	Member states



	1.2. To promote disaster-related policies and actions that take vulnerability into account along with the physical, social, economic, and environmental impacts on populations.


	1.2.1. Creation of a framework for inter-institutional coordination to foster the promotion and formulation of policies and measures that take vulnerability into account along with the physical, social, economic, and environmental impacts on populations
1.2.2. Review of existing planning, design, and building codes for essential buildings, with an indication of specific requirements for critical facilities, in keeping with the risks identified, or development of such codes if necessary

1.2.3. Convocation of officials responsible for national development agencies, to ensure that their work plans take disaster risk reduction into account in their various phases
1.2.4. Review of existing work plans in national agencies, or revision thereof as necessary, to ensure that disaster risk reduction is included in them
1.2.5. Creation of a national program to strengthen local response structures in the framework of disaster and emergency risk prevention and integral management 

	Number of meetings held to promote the creation of a framework for inter-institutional coordination

Number of annual meetings held to review or draw up planning, design, and building codes for essential buildings, in keeping with the risks identified
Number of documents examined, reviewed, or generated

Number of meetings with actors responsible for national agencies, to ensure that their work plans take disaster reduction and mitigation into account in their design and execution phases

Number of progress reports on the status of review and/or revision of the work plans of national agencies

Progress reports on the national program to strengthen local response structures
	Framework for inter-institutional coordination for promoting and formulating policies and measures that take vulnerability into account along with the physical, social, economic, and environmental impacts on populations
Public policies and/or measures designed and implemented to take vulnerability into account along with the physical, social, economic, and environmental impacts on populations
Existence of planning, design, and building codes for essential buildings, in keeping with the risks identified 

Promotion of disaster risk reduction among officials responsible for national development agencies

Work plans that integrate disaster risk reduction into their various phases
National program to strengthen local response structures in the framework of disaster and emergency risk prevention and integral management


	Member states

Member states

Member states

Member states

Member states



	1.3. To promote actions to strengthen community response, enhance the resilience of societies, reduce vulnerabilities, and further socio-economic development, in connection with disaster risk reduction.

	1.3.1. Awareness-raising activities and workshops on Disaster Risk Management for actors responsible for areas related to risk prevention and management, in order to incorporate the concept of disaster risk and the physical, social, economic, and environmental impacts on populations 

1.3.2. Running of awareness-raising and training workshops for governmental and nongovernmental actors to strengthen community response, enhance the resilience of societies, reduce vulnerabilities, and further socioeconomic development
1.3.3. Promotion of opportunities for inter-institutional coordination within the local executive to involve all areas associated with emergency response and disaster risk reduction

1.3.4. Running of training workshops on topics related to disaster risk reduction for the staff of agencies responsible for response structures, in the context of disaster risk reduction 

1.3.5. Establishment of a training program to coordinate and prepare civil society to deal with disasters and threats
	Number of awareness-raising activities / workshops held for actors responsible for areas related to risk prevention and management 

Number of workshops held to raise awareness among governmental and nongovernmental actors 

Number of meetings held with the participation of all areas associated with emergency response 

Number of workshops held for the staff of agencies responsible for response structures 

Number of meetings held and regulations generated to develop the training program for coordinating and preparing civil society to deal with disasters and threats
	Actors responsible for areas related to risk prevention and integral management whose awareness or consciousness has been heightened 

Personnel sensitized and trained in workshops 

Status report on the operations and scope of local response structures 

Trained teams made up of staff from responsible response agencies 

Training program for coordinating and preparing civil society to deal with disasters and threats 


	Member states

Member states

Member states

Member states

Member states



	1.4 To promote the strengthening of local management in disaster risk prevention, response, and integral management, with a participatory approach involving civil society and other social sectors.


	1.4.1. Development of participatory workshops to promote and strengthen local management, starting with an analysis of local risk conditions (threats and vulnerabilities), possible scenarios, and management proposals 

1.4.2. Development of a data system on local threats and vulnerabilities that includes all existing data in the various local government areas 

1.4.3. Implementation of an early warning system consistent with the risks identified, or design of such a system in the event it does not exist

1.4.4. Collection and systematization of ancestral and current practices and knowledge regarding environmental issues

1.4.5. Planning of activities to solicit, select, train, and organize volunteers to participate in disaster risk prevention, response, and integral management processes 

1.4.6. Development and implementation of training programs for local technical teams, in the assessment, design, and execution of disaster risk management plans and projects 

1.4.7. Organization of programs to train social communicators in the area of emergencies and disaster risk management
	Number of workshops held to promote and strengthen local management, starting with an analysis of local risk conditions (threats and vulnerabilities), possible scenarios, and management proposals 

Number of reports indicating the progress made in developing a single data system on local threats and vulnerabilities 

Number of technical meetings held to determine the type of early warning system to install, in keeping with the risks identified

Number of meetings held to collect and systematize ancestral practices and knowledge
Number of meetings held to develop plans to solicit, select, and train risk management volunteers and to organize meetings and training activities for them 

Number of workshops / seminars held each year to train local technical teams in the assessment, design, and execution of disaster risk management plans and projects

Number of workshops / seminars held each year to train social communicators 


	Diagnostic document on local risk conditions and management proposals

Existence of a single data system that integrates all existing data in the various local government areas

Early warning system installed, in keeping with the risks identified

Annual report on the experiences and good practices of indigenous peoples

Action plan for soliciting, selecting, training, and organizing volunteers specialized in disaster risk management

Local technical teams set up and trained

Social communicators trained in the area 


	Member states

Member states

Member states

Member states

Member states

Member states

Member states



	1.5 To promote the strengthening of regional and subregional horizontal cooperation mechanisms for disaster prevention, mitigation, preparedness, and response, inter alia, in the health and education sectors.

	1.5.1. Identification, by the subregions, of the actors responsible for establishing regional and subregional horizontal cooperation mechanisms for disaster prevention, mitigation, preparedness, and response, with emphasis on the health and education sectors 

1.5.2. Convocation of meetings with the participation of the identified actors responsible for establishing regional and subregional horizontal cooperation mechanisms for disaster prevention, mitigation, preparedness, and response, with emphasis on the health and education sectors

	Meeting to identify all actors responsible for establishing regional and subregional horizontal cooperation mechanisms
Number of progress reports on the identification of actors

Number of meetings held each year to promote regional and subregional horizontal cooperation mechanisms for disaster prevention, mitigation, preparedness, and response, in particular in the health and education sectors

	List of all actors responsible for establishing regional and subregional horizontal cooperation mechanisms for disaster prevention, mitigation, preparedness, and response, in particular in the health and education sectors
Annual report on the agreements reached on international cooperation mechanisms at the regional and subregional levels for disaster prevention, mitigation, preparedness, and response, in particular in the health and education sectors

	Member states

Subregions 

OAS

Member states

Subregions 

OAS



	1.6 To encourage financial institutions in the region to include Disaster Risk Reduction and Integral Risk Management in their lines of credit.


	1.6.1 Working meetings with financial institutions in the region, to include Disaster Risk Reduction and Integral Risk Management in their lines of credit
1.6.2. Convocation of meetings of donors and international and regional financial institutions (the IDB, World Bank, etc.) to promote mechanisms for raising and administering funds for disaster risk reduction

1.6.3. Dialogue with the region’s financial institutions to foster initiatives to incorporate prevention and mitigation aspects in the construction and renovation of hospital and educational facilities and water systems
	Number of working meetings held / agreements signed with financial institutions to include Disaster Risk Reduction and Integral Risk Management in their lines of credit
Number of meetings held each year to promote fundraising mechanisms for disaster risk reduction

Number of meetings held each year with financial institutions to foster initiatives to incorporate prevention and mitigation aspects in the construction and renovation of hospital and educational facilities and water systems 
	Annual report laying out the agreements reached to promote fundraising mechanisms for risk prevention and response

Annual report laying out the agreements reached to promote fundraising mechanisms for disaster risk reduction

Report laying out the agreements reached to foster initiatives to incorporate prevention and mitigation aspects in the construction and renovation of hospital and educational facilities and water systems
	Member states

International financial institutions

Member states

International financial institutions 

Member states; permanent observers; international agencies, organizations, and foundations; NGOs; public and private enterprises; OAS, PAHO, and financial institutions (IDB, Central American Bank, World Bank, etc.)

	GENERAL OBJECTIVE II:

To support strengthening response and humanitarian assistance facilitation systems in the event of emergencies or disasters that affect the member states

	Specific Objectives
	Activities
	Indicators
	Products
	Actors

	2.1.
To promote ongoing improvement of early warning systems in our countries and in the subregions.
	2.1.1. Review of the national regulatory framework and of national procedures for response, preparedness, early warning, humanitarian assistance, and immediate rehabilitation, or development thereof as necessary

2.1.2. Training and consultancy services offered by the responsible agency to local entities responsible for response systems


	Number of laws / regulations reviewed and/or approved as a regulatory framework for risk management 

Number of procedural tools developed

Number of workshops / training activities held


	Reviewed specific body of regulations / National Integral Risk Management Law 

Procedural Handbook for Emergency, Disaster, and Early Warning Situations 

Trained response personnel

Conclusions and recommendations of the training workshops on assistance and rehabilitation


	Member states

Subregions



	2.2
. To promote the coordination of rehabilitation and reconstruction activities with national development policies.
	2.2.1. Involving the parties responsible for development policy design in the definition of response mechanisms, at both the Damage Assessment and Needs Analysis (DANA) level and the planning level

	Progress reports / documents indicating the participation of those responsible for planning in emergency response activities


	Development policies that include disaster risk reduction among their tools, including integral risk management


	Member states



	2.3. To take international humanitarian assistance standards into account for national response procedures.
	2.3.1. Definition of national procedures in keeping with international humanitarian assistance standards

2.3.2. Integration of the provision of humanitarian assistance in the region in accordance with the guidelines and procedures of INSARAG and UNDAC, among other existing mechanisms 


	Consultation results, minutes, working documents, and drafts for drawing up handbooks and guidelines

Number of workshops / training activities held to examine and develop integration structures and tools


	National Procedural Handbook in keeping with international humanitarian assistance standards 

National procedural standards in line with those at the international level


	Member states



	2.4. To encourage the appointment of national operational focal points to facilitate transmission of requests for international assistance, receive offers from other member states, and coordinate actions within their national jurisdiction, based on the administrative process indicated by the country.
	2.4.1. Establishment of national emergency plans with formal mechanisms for declaring states of emergency or disaster that indicate national focal points, parties in charge of response, intervention, and coordination with international aid
	Formulation and establishment of protocols for declaring emergencies 


	Approved protocols for declaring emergencies


	Member states



	2.5. To promote the International Disaster Response Laws, Rules and Principles (IDRL) program of the International Federation of Red Cross and Red Crescent Societies (IFRC), as a contribution to the development of domestic legal bases, in order to generate action protocols, improve and adapt laws, fill voids, and integrate the public, private, and community sectors.
	2.5.1. Analysis of current national legislation from the viewpoint of the IDRL and the IFRC 

2.5.2. Drawing up of a consolidated list of national and regional facilities to streamline humanitarian assistance procedures and coordination among states in emergency and disaster situations

2.5.3. Review of customs procedures for the entry, transit, and exit of carriers, equipment, and humanitarian supplies among the member states, in accordance with the IDRL

2.5.4. Review and development of national migration regulations to permit the timely and unencumbered entry of humanitarian personnel requested and approved by the affected countries, in accordance with the IDRL

2.5.5. Streamlining and coordination of migration procedures among the member states

2.5.6. Review or formulation of national tax regulations for humanitarian goods, equipment, and supplies requested and approved by the affected country, in which governments, individuals, or international agencies and organizations are involved, in accordance with the IDRL


	Minutes of meetings to examine internal regulations, proposals, and action plans 
Number of subregional / regional meetings held to conduct an overall analysis of existing regulations on international humanitarian assistance in the member states and subregions 

Number of meetings held to review national customs procedures
Regional simulation activities to assess procedures and streamline the process where necessary

Number of meetings held to review national migration procedures
Binational, subregional, and regional meetings to assess the efficiency of current migration procedures for international humanitarian assistance among member states 

Number of meetings held to review current tax regulations

	National laws/regulations reviewed and/or approved and internal protocols for action 

Presentation of national and regional facilities in the member states on the basis of the tools developed, among them the Regional Legal Compendium of Regulatory Instruments for the Management on

International Humanitarian Assistance in Emergencies

Reviewed and/or modified National Customs Regulations for emergency and disaster situations
Agreements on international humanitarian assistance with protocols on the expeditious entry, transit, and exit of carriers, equipment, and humanitarian supplies among the member states

Reviewed and/or revised National Migration Regulations for emergencies and/or disasters
Binational, subregional, and regional minutes / agreements on the provision of international humanitarian assistance personnel among the member states

Created, reviewed, and/or modified National Taxation Policy for humanitarian goods, equipment, and supplies


	Member states

Subregions

Member states

Member states

Member states

Subregions

Member states

Member states

Subregions

Regions

Member states

Subregions

Regions



	2.6. To promote exchange of information and good practices on processes for expediting the dispatch, transit, and receipt of donations. (New wording presented by Argentina on January 23, 2012).
	2.6.1. Construction of regional platforms for dialogue
	Agreed minutes and technical definitions for the operations of a regional platform (virtual or live)


	Virtual information tool on processes for expediting the dispatch, transit, and receipt of donations among member states


	Member states

Subregions

Regions




	GENERAL OBJECTIVE III:

To strengthen the coordination of international humanitarian assistance mechanisms

	Specific Objectives
	Activities
	Indicators
	Products
	Actors

	3.1. To encourage increased levels of regional and subregional coordination.


	
	
	
	

	3.2. To promote dialogue between the OAS and other agencies in the Americas on this issue, taking into account the role of regional and subregional integration processes.
	
	
	
	

	3.3. To support strengthening the Inter-American Committee on Natural Disaster Reduction (ICNDR), the Inter-American Emergency Aid Fund (FONDEM), and other existing hemispheric mechanisms to facilitate exchange of knowledge, lessons learned, and good practices in the area of disaster risk reduction in the Americas.
	
	
	
	

	3.4. To disseminate the International Disaster Response Laws, Rules and Principles (IDRL) program of the International Federation of Red Cross and Red Crescent Societies (IFRC).

	
	
	
	

	3.5. To compile and disseminate, on the basis of existing data, an updated registry of civil society organizations and other social actors active in humanitarian assistance on whom the OAS and the member states may depend in emergency situations.
	
	
	
	

	3.6. To establish within the OAS an information network for the exchange of scientific and technical knowledge and experiences to strengthen disaster prevention and response agencies.
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