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Multilateral agencies, regional organizations, humanitarian organizations, and agencies that finance humanitarian assistance in natural disaster situations
1. DATE



The meeting will take place in Washington, D.C., on Thursday, April 8 from 10:00 a.m. to 5:30 p.m.

2. EXPERTS TO BE INVITED


Invitations will be extended to the following agencies, bodies, and organizations to identify experts to make presentations on the topic of the Meeting.
Multilateral Agencies
United Nations Office for Coordination of Humanitarian Affairs Regional Office for Latin America and the Caribbean (OCHA-ROLAC)
World Food Program (WFP) Regional Office for Latin America and the Caribbean
Regional Bodies
Pan American Health Organization (PAHO)

Inter-American Defense Board (IADB)

Inter-American Network for Disaster Mitigation of the Organization of American States (IANDM-OAS)
Humanitarian Organizations
International Federation of the Red Cross
Organizations/agencies that finance humanitarian assistance
Inter-American Development Bank (IDB)

World Bank (WB)

Inter-American Emergency Aid Fund (FONDEM)

Pan American Development Foundation (PADF)

3. OBJECTIVES OF THE PRESENTATIONS

Bearing in mind the important role played by the regional organizations of the Hemisphere, multilateral agencies, and humanitarian organizations, it would be useful for this meeting to examine the following:
· Identification of formal and informal instruments, mechanisms and tools for coordinating disaster response, particularly those in which the OAS plays a part.
· Assessment of effectiveness in implementing the mechanisms identified, in order to detect gaps in the thematic areas, based on the experience of the agencies, bodies, and organizations.
· The Haitian case: Good decisions and failings in effective coordination of humanitarian assistance.
· Contributions of agencies, bodies, and organizations in natural disasters considered by member states owing to their regional relevance.
Financing mechanisms and institutions for expediting humanitarian assistance

At this meeting, the Working Group can make progress towards building hemispheric consensus in order to make recommendations to:
· Facilitate access to funds available from financial institutions;
· Ensure that these institutions continue to support countries by financing disaster risk-prevention and management projects; 
· Facilitate access to new financial resources available for natural disaster prevention and response; 
· Improve mechanisms to request, send, and deliver humanitarian assistance;
· Strengthen existing funds; and

· Expand the role of the private sector in expediting humanitarian assistance.

Guidelines for the presentations of experts

Irrespective of these guidelines for presentations on the core issue to be discussed, three (3) weeks prior to the meetings the experts from the agencies, bodies, and institutions will be asked to provide an executive summary (abstract of no more than two pages) of their presentation.

4. INTERNATIONAL ORGANIZATIONS / HUMANITARIAN ORGANIZATIONS

a. Multilateral agencies and humanitarian organizations. Organizations/agencies that finance humanitarian assistance
International organizations, multilateral agencies, and humanitarian organizations join forces with governments and national communities to reduce risks and prevent disasters, and to respond when disasters do occur.  They are key players when it comes to planning and responding with international humanitarian assistance measures.

The Joint Working Group established at the OAS has decided to begin its thematic meetings with one devoted to multilateral agencies, humanitarian organizations, and bodies that finance humanitarian aid.
The idea is to build a bridge between the member states and such agencies, bodies, and organizations that act at various stages of the humanitarian assistance effort.

These agencies, bodies, and organizations will make general, specific, and supplementary contributions in connection with prevention and preparedness campaigns and risk reduction processes in disaster situations and in reconstruction efforts.  The idea is also for these agencies and organizations to share their experiences – whether successful or frustrating – when it comes to responding to concrete domestic demands.  Each presentation is required to identify obstacles, specific challenges, and success factors.
Thus, at this meeting it would be worth specifying the details of coordination with the authorities of countries hit by disasters, as well as details of what the agencies need in order to be able to fulfill their functions effectively and efficiently when countries call on them to assist.

For their part, based on their concrete experiences, the countries will put forward proposals, comments, and suggestions regarding coordination mechanisms, with a view to enhancing the efficiency and effectiveness of the procedures followed by international and regional organizations and agencies.

Countries, agencies, and organizations will use the Working Group framework to explain what each of them needs from the others; some in order to be in a position to receive assistance at the right time and efficiently, others in order to be able to fulfill their mission better.
At the same time, and in light of the gravity of what happened on January 12 in the Republic of Haiti, it will be very useful to take that case as a model for guiding the Group’s work and discussion. An analysis will be conducted, jointly with the agencies, bodies and humanitarian organizations, to examine how the international community responded to this dramatic state of affairs.  It should focus, in particular, on the mistakes and the correct decisions taken in terms of rapid response and effective and efficient coordination of humanitarian assistance, among other issues.
Some specific questions worth asking:

1. What sources of information do you use to identify technical assistance needs (e.g., disaster prevention and readiness, reduction of vulnerability and mitigation of disasters) and/or humanitarian assistance (e.g., immediate response and management, rehabilitation and reconstruction, etc.)? 

2. What mechanisms do you use to trigger the response or humanitarian assistance? Parametric mechanisms, “on-site” evaluations of external experts, “on-site” evaluations by volunteer corps or LOCAL paid personnel, or requests for help or assistance? In that case, what channels of communication are used: embassies in the countries affected, representatives in institution, declarations of emergency, etc.?

3. What inter-institutional coordination mechanisms do you use? Which are your main partner agencies or bodies and how are activities coordinated with and between them?

4. Where do you believe the main challenges lie? In coordination instruments and mechanisms or in their implementation? How do you rate the growing supply of bilateral and multilateral technical and humanitarian assistance? Does the solution lie in achieving better coordination among those providing the assistance or in enhancing coordination capacity in the affect states? Or in both? How can that be done?

5. What are your institution’s requirements vis-à-vis countries’ demand for assistance, so that it can fulfill its functions effectively and efficiently?

6. How could the work of subregional intergovernmental organizations (CEPREDENAC, CAPRADE, and CDEMA) be better coordinated with that of the inter-American system so as to achieve more effective and efficient technical and humanitarian assistance in the member states?

7. In your opinion, what role should the OAS play for the agencies of the inter-American system (PAHO, IADB, IANDM)? Is the OAS the appropriate forum for coordinating cooperation and assistance? If it is, are existing instruments appropriate? If they are, what needs to be done to ensure their effective implementation? If they are not, what modifications, updates, or new instruments are proposed?

5. ORGANIZATIONS/AGENCIES THAT FINANCE HUMANITARIAN AID

International organizations, multilateral agencies, and humanitarian organizations join forces with governments and national communities to reduce risks and prevent disasters, and to respond when disasters do occur.  They are key players when it comes to planning and responding with international humanitarian assistance measures.

The Joint Working Group established at the OAS has decided to begin its thematic meetings with one devoted to multilateral agencies, humanitarian organizations, and bodies that finance humanitarian aid.
The idea is to build a bridge between the member states and such agencies, bodies, and organizations that act at various stages of the humanitarian assistance effort.

These agencies, bodies, and organizations will make general, specific, and supplementary contributions in connection with prevention and preparedness campaigns and risk reduction processes in disaster situations and in reconstruction efforts. The idea is also for these agencies and organizations to share their experiences – whether successful or frustrating – when it comes to responding to concrete domestic demands. Each presentation is required to identify obstacles, specific challenges, and success factors.
Thus, at this meeting it would be worth specifying the details of coordination with the authorities of countries hit by disasters, as well as details of what the agencies need in order to be able to fulfill their functions effectively and efficiently when countries call on them to assist.

For their part, based on their concrete experiences, the countries will put forward proposals, comments, and suggestions regarding coordination mechanisms, with a view to enhancing the efficiency and effectiveness of the procedures followed by international and regional organizations and agencies.

In short, countries, agencies, and organizations will use the Working Group framework to explain what each of them needs from the others.  Some in order to be in a position to receive assistance at the right time and efficiently; others in order to be able to fulfill their mission better.
Specifically, the idea is to hear from financial organizations/agencies about: (i) the financial resources available for disaster prevention and response; (ii) mechanisms for those bodies to access those available financial resources, draw down on them, and exercise financial control; (iii) options for increasing resources and the advisability of fostering the establishment of specific funds that can be applied and executed swiftly and effectively.
Question to get the debate going and guide the meeting:

What mechanisms do you use to trigger financial assistance? Parametric mechanisms, on-site evaluations by outside experts? In that case, what channels of communication are used: embassies in the countries affected, representatives in institutions, declarations of emergency, etc.?
At the same time, it would be important to ascertain how these financial agencies and institutions plan to go about the reconstruction process in Haiti and that it serve as a model to be replicated in other similar circumstances.
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