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(Presented by the delegations of Costa Rica, Chile, and Mexico, lead countries of the Working Group, and amended by the Technical Secretariat on the basis of the comments received as of April 19, 2016)

I. BACKGROUND TO THE BUILDING OF THE INTER-AMERICAN EDUCATION AGENDA
On February 4 and 5, 2015, the Eighth Inter-American Meeting of Ministers of Education was held in Panama City. That meeting adopted resolution CIDI/RME/RES.1/15, which set out the commitment of the Ministries of Education of the OAS member states toward building an Inter-American Education Agenda.

In that resolution, the OAS member states resolved to work together, and in accordance with their domestic laws, on building an Inter-American Education Agenda to provide the member states with a political dialogue forum for defining priority areas of action to guide, over the next five years, inter-American cooperation on education in line with the following existing mandates: 

· Quality, inclusive, and equitable education 

· Strengthening the teaching profession 

· Comprehensive early childhood services 

In addition, the resolution also stated that the following three mandates would be considered crosscutting elements: 

· The promotion of teaching in science, technology, engineering, and mathematics, at the primary and secondary levels of education, through the use of modern pedagogical techniques. 

· The use of information and communication technologies in the teaching and learning process. 

· The promotion of gender mainstreaming and the principles of equity and inclusion in the design of education policies, strategies, and programs. 

Since then, the building of the Agenda has been led by the Ministers of Education through the establishment of three working groups tasked with defining themes, subthemes, programs, projects, and strategies for action to guide hemispheric cooperation on education matters over the coming years. 

“In addition, in 2015, the United Nations member states adopted the 2030 Agenda for Sustainable Development and the new Sustainable Development Goals (SDGs), which number 17 in total. Guided among others by SDG No. 4, “Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all,” (known as “Education 2030”), the member states also adopted the Incheon Declaration as a commitment of the education community toward supporting progress with the 2030 Agenda and, to put that commitment into practice, the Education 2030 Framework for Action.

“In line with that global effort, the work of the OAS through the building of the Inter-American Education Agenda will make a direct contribution to supporting the member states in their efforts to attain SDG 4. To achieve that goal, Working Group 1, on “Quality, Inclusive, and Equitable Education,” will make use of the guidance, strategic approaches, goals, and indicators identified in the Incheon Declaration and in the Education 2030 Framework for Action. The building of the Inter-American Education Agenda will bring together efforts to synchronize hemispheric efforts with those being made at the global level.”

At the First Planning and Coordination Meeting to Build the Inter-American Education Agenda, held in Cambridge, Massachusetts, in July 2015, the leaders of the Working Groups began drafting the work plans. Those drafts were enriched through dialogue among the countries to produce the versions that, in December 2015, were distributed to the member states for their validations, contributions, and feedback. The consultation and feedback exercise that began in December 2015 came to an end on April 19, 2016.

This document is the result of the contributions and feedback given by the Ministries of Education that participated in the process. The information was collected and organized by the Technical Secretariat of the CIE for analysis by the leaders of the Working Groups. 

The following section sets out the proposed Work Plan as amended following the feedback received from the countries.

II. DRAFT WORK PLAN FOR THE WORKING GROUP ON QUALITY, INCLUSIVE, AND EQUITABLE EDUCATION
13 member states’ Ministries of Education, listed below in alphabetical order, shared their comments and observations with Working Group 1: Antigua and Barbuda, Belize, Canada, Colombia, Ecuador, Guatemala, Jamaica, Paraguay, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, United States, and Uruguay.
SUBTHEME 1: To learn about and exchange policies, programs, and outstanding experiences on quality, inclusive and equitable education. 

Proposed initiatives:

1A. 
Identify, study, and promote initiatives (policies and programs) geared toward making improvements in educational practice at schools and student learning, as the central axis of policies for promoting quality, inclusion, and equity. The aim is to study and assess the different forms of school management that have an impact on education quality, inclusion, and equity. 
Implementation suggestions:

a. Identify baselines for developing policies and programs, to define those that need to be created or modified in each of the member states. (Short term)

· Activity 1: Prepare a draft hemispheric report using an information-gathering form to identify policies and programs aimed at improving educational practices at the national level.

· Expected results: Simplified report on the status of policies and programs for educational practices in each country’s schools. (The information-gathering effort will be carried out by the Ministries of Education in each of the member states.) 

b. Identify policies and programs for educational practices that the countries of the hemisphere deem to be efficient, for their adaptation and implementation in the countries that need them. 

· Activity 2: Design a project for cooperation missions to guide and promote the implementation of changes related to new policies and to programs of educational practice.

· Expected result: Innovative and attractive educational practices implemented at the schools participating in the cooperation missions.

c. Promotion of knowledge acquired regarding policies and programs of educational practice implemented in the hemisphere.

· Activity 3: Design a programmatic proposal for producing an online workshop to document a cooperation mission and to share the experience of implementing changes in policies and programs of educational practice of one or more schools in a member state.

· Expected result: Practice uploaded to the Virtual Platform for Education Cooperation of the Americas for sharing the methodology and creating additional cooperation missions.

Support needed:
· Identify and obtain financial, human, and material resources for implementing the activities proposed above. 

Long-term implementation suggestions: 

a. Promote the development of school governance structuring models that support innovative teaching and effective learning by students.

b. Establish minimum criteria for identifying and selecting initiatives – policies, programs – and activities that are attractive and of interest.

c. Invite and collect other initiatives from the Ministries of Education that they would like to explore. 

1B. 
Promote innovation and experimentation for improving education quality and inclusion. 
Implementation suggestions:

a. Identify developing education innovation systems (such as education laboratories, improvement networks, projects for innovation by groups of schools with external support) needed to promote greater student competence in the member states’ schools. 

· Activity 4: Design a project to identify and report on the existence of successful education innovation systems in the hemisphere. This proposal will include costs and execution times.

· Expected result: Report on successful education innovation systems found in the hemisphere. (The information-gathering effort is to be carried out jointly by the Ministries of Education, nongovernmental organizations, the private sector, and other stakeholders in the member states. They will be responsible for enriching the study by providing broken-down national information.) 

b. Identify good education innovation and experimentation practices to improve developing education quality and inclusion in the hemisphere.

· Activity 5: Design a programmatic project or proposal to raise the profile of successful/effective developing education innovation systems and to promote intersectoral ties.

· Expected result: Completed material uploaded to the Virtual Platform for Education Cooperation of the Americas, offering one or more examples of successful education innovation systems that could offer the Ministries ideas and simultaneously capture the attention of potential partners for their implementation or replication. 

Short-term support needed:
· Identify financial, human, and material resources to carry out the activities proposed above. 

Long-term implementation suggestions:

c. Technical assistance missions to identify, learn about, further, adapt, and replicate education innovation practices at the local or national levels.

· Activity 6: Design a programmatic project or proposal for implementing one or more technical assistance workshops for local trainers in the education sector (public/private) for the member states that so require, for the creation or improvement of developing education innovation practices.

· Expected result: Technical staff from the education sector trained to design or redesign practices leading to improvements in the quality of education innovation practices.

SUBTHEME 2: Promote and strengthen inter-American cooperation in the area of education 

2A. 
Identify and study intersectoral cooperation efforts and their impact on education quality, inclusion, and equity. Account will be taken of the efforts made in the area of education by regional, subregional, and international cooperation agencies, by government agencies (such as those responsible for health, employment, education), and by the public sector and civil society and academia.
Short- and medium-term implementation suggestions: 

a. Identify baselines in the member states to raise the profile of the current joint efforts underway in the area of intersectoral cooperation, at both the national and subregional levels. 

· Activity 1: Design a project proposal, beginning with information gathering by means of a data-collection form, to produce a report to show, in the short or medium terms, the intersectoral cooperation ties that exist in each country in the area of education quality, equity, and inclusion.

· Expected result: Report on the existing state of intersectoral cooperation in each country, showing collaboration between education and, inter alia, the nongovernmental sector, academia, the private sector, and international cooperation, included on the Virtual Platform for Education Cooperation of the Americas.

Short-term support needed:
· Identify financial, human, and material resources to carry out the proposed activities. 

Medium-term implementation suggestions:

b. Identification, development, and dissemination of proposals regarding the positive impact of intersectoral cooperation on quality in education, with inclusion and equality.

2B. 
Organize cooperation missions among the countries participating in the Working Group to increase knowledge about practices and to explore opportunities for improving them, transferring them, and/or adapting them to new contexts. 
Medium-term implementation suggestions:

a. Define an agenda for cooperation missions between countries and prepare/allocate domestic resources for that purpose. 

· Activity 2: Prepare a project proposal to create a reserve fund of domestic resources to fund cooperation missions to increase awareness about innovative and effective educational practices.

· Expected results: Innovative and effective educational knowledge and practices shared, implemented, and with specific technical follow-up, together with increased ties within the education sector. 

Short-term support needed:
· Identify financial, human, and material resources for the implementation of the activities proposed above. 

Ministries/Secretariats of Education that offered to contribute to the activities presented by Working Group 1.

1. Antigua and Barbuda offers to contribute human resources, to provide ideas. Define the activity or activities in which it wishes to cooperate. 
2. Colombia offers to participate with institutional resources such as the “Colombia Learns” web site; the materials and guidelines that currently exist; its projects for improving education quality, teacher training, and inclusion; its progress made with development of citizens’ competences related to crosscutting pedagogical programs; and the law on coexistence at schools and the guidelines for its implementation. Define an agenda of cooperation missions from the member states to Colombia and/or define the implementation strategy for this offer with those countries seeking such technical assistance.
3. Colombia: since the administration of education has been decentralized to the municipalities and departments, Colombia offers to share varying experiences from different regions and contexts and with different levels of implementation (also to indicate those errors that should not be repeated). Define the strategy whereby this technical assistance from Colombia will be implemented, based on the specific identification of the countries interested in the offer. Define a work schedule to provide the technical assistance and the resources needed for it to be given. 
4. Ecuador offers to receive cooperation missions on topics related to bilingual intercultural education, and other actions. It also offers to pursue efforts to carry out exchanges of information using online technologies to reduce costs. Define the strategy whereby this technical assistance from Ecuador will be implemented, based on the specific identification of the countries interested in the offer. Define a work schedule to provide the technical assistance and the resources needed for it to be given. 
5. United States offers exchanges of best practices or promising practices. Define the strategy whereby this technical assistance from the United States will be implemented, based on the specific identification of the countries interested in the offer. Define a work schedule to provide the technical assistance and the resources needed for it to be given. The basis of this cooperation will be the prior definition of the type of educational practices of interest to the countries requesting the exchange.
6. Guatemala offers to participate in forums, videoconferences, and online venues. Socialization of successful experiences. Define forums, videoconferences, and online venues of interest, to define what other countries would be interested in them and what countries could provide them, and to schedule those cooperation efforts. 
7. The Ministry of Education, Youth, and Information of Jamaica offers to share information on good practices in its education system. It also offers to participate at meetings, consultations, and online exchanges. Define the specific topics addressed by the good practices identified in its education system.
8. Saint Vincent and the Grenadines offers to provide human resources to support training and implementation. In the Quality, Equity, and Inclusion Group, define which training topics Saint Vincent and the Grenadines would support and define the cooperation strategy to be followed and its timetable. 
9. Saint Lucia, taking resource constraints into consideration, recommends that online discussions be held and that the member states participate in groups or by their geographical locations. In the Quality Group, define the topics of interest to be discussed and the member states interested in participating and speaking. 
III. ADDITIONAL CONSIDERATIONS AND RECOMMENDATIONS FROM THE MINISTRIES OF EDUCATION

This section sets out other recommendations presented by the member states during the consultation process which should be taken into account in this amended version of the Work Plan. 

1. Consider the possibility of designing an inter-American cooperation policy for special education / attention to disabilities. 

2. The work plans being drafted for building the Agenda must clearly specify their objectives, scope, goals, and execution timetables and must be perfectly aligned with Sustainable Development Goal No. 4 of the United Nations 2030 Agenda.

3. The capacities and resources needed to implement the activities must be shown. 

4. The human and financial resources needed for the construction and implementation of this activity’s work plans must be budgeted, and the sources of the funding to be used for it must be defined. We suggest referring to the work of other bodies, such as the Inter-American Labor Committee, which is already carrying out an activity costing exercise that could be of great use to this endeavor. 

5. Promote the organization of forums, discussions (on site and on line), and meetings between working groups and other key stakeholders, in order to encourage all the countries to participate in this collective building process.

6. Begin an effort to secure external funds to self-finance a hemispheric report identifying the baselines by country, in line with Sustainable Development Goal No. 4 of the United Nations 2030 Agenda.

7. Consider the construction of performance indicators and mechanisms for monitoring the progress made over the medium and long terms.

IV. ROLES OF THE TECHNICAL SECRETARIAT OF THE CIE

With the guidance of the Chair of the Inter-American Committee on Education, the Technical Secretariat will support the member states’ Ministries of Education in carrying out the following proposed actions:

a) Support communications sent by the leaders of the Working Group to the Ministries of Education through the official channels of the OAS, the Permanent Missions to the OAS.

b) Disseminate information on the actions undertaken by the Group to the other Working Groups, Education Ministries, and Permanent Missions to the OAS. 

c) Facilitate logistical, administrative, technical, and financial assistance as required. Similarly, facilitate communications between the Working Groups and with other relevant stakeholders, such as international organizations, networks, universities, etc. 

d) Support, when necessary, the leaders of the Working Groups in the design of draft questionnaires, forms, or templates to collect information and practices.

e) Support, when necessary, the leaders of the Working Groups in the processes of identification and gathering of information and practices, as well as the integration, systematization, and preparation of reports.

f) Create the spaces needed on the Virtual Platform for Education Cooperation for: (a) the uploading of experiences; (b) organizing virtual discussions (for example, through forums). 

g) Support the Working Group leaders in preparing conferences and workshops; if required, as the technical facilitator of those events.
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� 	Delegation of Canada. Compilation of replies received to the consultation form on the proposed work plan of the Working Group on Quality, Inclusive, and Equitable Education. OEA/Ser.W/XIII.6.7 – CIDI/CIE/INF. 3/16, p. 4.





