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	Project
	Status
	Resource Level
	Responsible Entities
	Next Steps

	I. EARLY CHILDHOOD DEVELOPMENT, CARE AND EDUCATION

	I. ACTIVITY 1.1

Follow up to the “Hemispheric Commitment to Early Childhood Education" adopted by the Ministers of Education in 2007 and ratified in 2009 and 2012.
	Special Joint Session of the OAS Permanent Council and CEPCIDI to give political visibility to the highest levels of the OAS, held 02/24/10. "Inter-American Program on Comprehensive Early Childhood Care and Education” drafted for consideration by political bodies.


	SEDI/OEC funds for travel expenses for Special Session participants: neuroscientist, economist, Ministers of Education.  Multiple sources for broad variety of follow up activities.
	Member States and the OAS (Technical Secretariat)
	Continue promoting and monitoring implementation of the Hemispheric Commitment.

	I. ACTIVITY 1.2

Project: "Policies and Strategies for a Successful Transition of the Child to Socialization and School".
	Two Inter-American symposia completed: a) Understanding State of the Art Care in Early Childhood (Children Ages 0 – 3); b) Transitions. 2 CDs: one book on transitions in two languages. The CDs and both Symposia have been completed.
	CIE funds US$181,600; UNICEF and others. 
	OAS Technical Secretariat, Ministry of Education, Chile-JUNJI (follow-up symposium).
	Activity completed.



	I. ACTIVITY 1.3

Expansion of the Hemispheric Commitment to Early Childhood through technology and communication networks.


	The “Early Childhood Communications Strategy” was completed. International Meeting of Education Communicators to promote Early Childhood held in Morelia, Mexico in May 2011.
Launching of Early Childhood Portal.
	CIDA-Canada funds US$161,925
	OAS Technical Secretariat
	Early Childhood Portal has been redesigned to better meet users’ needs and is currently migrating to OAS servers. It is expected to be fully operational in October of 2012. The Portal will give access to updated Early Childhood information on Member States through one source only. Portal will promote awareness on Early Childhood to attract investment.  Technical Secretariat seeking grant to finance its operation during 2013.

	I. ACTIVITY 1.4

"Trends in Transition Policies in Rural, Indigenous and Border Communities" Project (OAS/van Leer project).
	Development of case studies: Brazil, Guatemala, Mexico, Bolivia. Development of political, advocacy, and social communication actions in Colombia, Chile, Peru, and Venezuela. Dissemination of the case studies in English and Spanish; Multimedia CD and methodology documents. Special reports commissioned from experts on a variety of topics, including the possibility of implementing a system to monitor policies and outcomes related to the target population.
	Bernard van Leer Foundation 265,000 Euros; 
Financial support from JUNJI/Chile, UNICEF, OEI Guatemala; 

US$ 500,000 from the Resolution 831 funds.
	OAS Technical Secretariat, 
CINDE Colombia, Pontifical Catholic University of Peru, CECODAP Venezuela, Ministry of Education of Brazil, 
JUNJI/Chile; UNICEF Bolivia; OEI Guatemala; Indigenous Peoples Foundation of Mexico.
	Activity will be completed in December 2012.

	I. ACTIVITY 1.5

International Symposium and workshop for design innovations, “Comprehensive Attention to Children between the Ages of Zero and Three in Amazonian and Indigenous Communities."
	International Symposium and Workshop in Iquitos, Peru, November 13-16, 2010, in which countries with Amazonian populations, as well as those with large percentages of indigenous populations participated.
	Bernard van Leer Foundation contribution of 60,000 Euros in progress;  complement from CIE.
	Member States; Technical Secretariat; Bernard van Leer Foundation; UNICEF; Save the Children; Ministries of Education, Health, Women and Social Development; and associated international universities, institutions and organizations.
	
Activity completed.

	I. ACTIVITY 1.6

Second World Conference on Early Childhood Education for Peace, held in Morelia, Mexico. Launching of the Chair on early childhood education for peace, in March 2010. OAS/AMEI
	May 2011 Conference held in Mexico.
	AMEI U$100,000; 
OAS-OEC contribution in kind.
	AMEI, OAS-OEC
	Activity completed.

	I. ACTIVITY 1.7

Tenth International Meeting on Early Childhood and Pre-school Education. "Universalization of Early Childhood Care: The Challenge of the 21st Century." Monterrey, Mexico, October 2010, and Preparation of the Third World Congress and Eleventh International Congress in September 2011.

	Meeting held in coordination with Government of Nuevo Leon/CENDI.
	State of Nuevo Leon: U$100,000; 
Others: U$50,000
	Mexico/Government and Education Secretariat of Nuevo Leon, CENDI  Monterrey, Technical Secretariat OEC/OAS
	Activity completed.

	I. ACTIVITY 1.8

Project: Educational Evaluations Focused on Quality: follow-up to the Hemispheric Commitment to Early Childhood.
	Follow-up to the sub-regional conferences held in 2010 in Central America, Andean Region, North America, and Mercosur. 
Sub-regional evaluation meeting in the Caribbean (Guyana, January 2011), and a hemispheric meeting on trends in evaluation in early childhood programming held in Paraguay, August 2011. 
Preparation of document on the Hemisphere’s evaluation initiatives completed.
	Education subfund (CP/RES 831) $185,000, and the following approximate contributions: UNICEF $200,000; IDB $25,000; governments of Costa Rica, Paraguay, Colombia and Guyana (CARICOM) $100,000.
	Ministries of Education of Costa Rica; Paraguay; Colombia; and Guyana.

Technical Secretariat and associated international organizations: UNICEF, UNESCO, IDB, OEI, and others.
	Activities to be completed in December 2012

	I. ACTIVITY 1.9

Support the consolidation of early childhood education in the Caribbean through technical cooperation with Chile. Memorandum of Understanding between the OAS and the government of Chile.
	The conference in Port of Spain was held in January 2010. Thirteen countries, CARICOM, UNICEF and JUNJI, Chile, took part.
	Memorandum of Chile-OAS Understanding $100,801
	Ministry of Education of Trinidad and Tobago, JUNJI/Chile, CARICOM and UNICEF, Caribbean.
	Activity completed in 2010.

	I. ACTIVITY 1.10

International symposium: “Early Childhood and the Challenges of Basic Education in the 21st Century" (Puebla - Mexico, January 2010).
	Conference was held January 26-29, 2010. 
	Donation by the People's Republic of China US$ 50,000; and contribution from the van Leer Foundation.
	Government of Puebla, Education Secretariat of Puebla and Mexico, and Foundation of Indigenous Peoples. 

OAS Technical Secretariat.
	Activity completed.

	I. ACTIVITY 1.11

NEW ACTIVITY: Meeting of Early Childhood and Corporate Social Responsibility, in Argentina 2010, and Peru 2011.
	Two meetings of private sector business people  held in Buenos Aires, Argentina and Lima, Peru on:

Early Childhood and Corporate Social Responsibility, in Argentina. 
Meeting “Corporate Social Responsibility and Early Childhood” to be held in Cali, Colombia, on October 11-12, 2012.


	Contributions from entrepreneurs form Colombia and Argentina: US$ 20,000; and from the OAS Technical Secretariat: US$ 5,000.
	Ministry of Education of Columbia; entrepreneurs from Cali, Colombia and Educational Consultant Dialogues in Argentina; Cerebrum from Peru; UNICEF; Save the Children. The National Employers Association of Colombia (ANDI) and SEDI/OAS
	7th Corporate Social Responsibility (CSR) Meeting of ANDI and the II Inter American Meeting of Corporate Social Responsibility and Early Childhood to be held on October 11 - 12, 2012, Cali, Colombia  
Activity will be completed in October 2012.

	I. ACTIVITY 1.12
Online course for professionals:  Introduction to Working with Children between the Ages of Zero and Three.

	In October 2010, tutor training and the development of the first group of 55 participants began.
	Technical Secretariat; 

NPA Program; and 

SEDI CapaciNet.
	OAS and Member States wishing to participate.
	Activity completed.

	I. ACTIVITY 1.13
11th International Meeting and 3rd World Congress of Early Childhood and Preschool Education: “Early Childhood, Family and Sustainable Development.”  
	Meeting held in Monterrey, Nuevo Leon, Mexico on October 6-8, 2011.
	State of Nuevo Leon: U$200,000; 
Others: U$100,000
	Mexico/Government and Education Secretariat of Nuevo Leon, CENDI  Monterrey, Technical Secretariat OEC/OAS
	Meeting on Early Childhood and Preschool Education: “Early Childhood, Socio-Emotional Development and Neuroscience Beginning at Preconception” to be held in November 2012 (in preparation).

Activity will be completed in November 2012. 

	I ACTIVITY 1.14
2nd World Congress of Neuroeducation “A Step toward Educational Neuroscience”


	Congress held in Lima, Peru, on August 2-4, 2012

	CEREBRUM and ASEDH 
	The Ibero-American Center for Neuroscience, Education and Human Development (CEREBRUM) and the Educational Association for Human Development (ASEDH), Technical Secretariat OEC/OAS 
	Activity completed 

	I ACTIVITY 1.15 

NEW ACTIVITY

Early Childhood: A Priority of Equity for Sustainable Economic Development, held in Panama.
	Series of events with Panamanian Congress, private sector, university faculty and students, educators and press to generate commitment to Panamanian government’s new Early Childhood strategy held in Panama on August 28-30, 2012.  
	UNICEF 
SEDI/OAS: US$ 2,000.
	Secretaría Nacional de la Niñez, Adolescencia y Familia - SENNIAF, UNICEF – Panama Regional Office.
	Activity completed.

	I ACTIVITY 1.16

NEW ACTIVITY

Legislators and Former legislators for Early Childhood. 

 
	Meetings held in Puebla, Mexico on October 24-25, 2011; Lima, Peru on January 30, 2012 and  August 16-17, 2012.

Creation of Hemispheric Network of Legislators and Former Legislators for Early Childhood of Peru.
	Bernard van Leer Foundation US$ 119,000
	Secretariat of Public Education, Mexico; Bernard van Leer Foundation; Foundation for the Comprehensive Development of Indigenous Populations, Campeche, México; Office of Peruvian Congresswoman Karla Schaefer,  SEDI/OAS.
	Activity completed.

	I ACTIVITY 1.17

NEW ACTIVITY

The Right to a Good Start in the Amazon.
	Meetings to disseminate knowledge and information on the importance of early childhood to national development policy and technical progress made in member States regarding Early Childhood and rural and indigenous population in the Amazon region:  

November 2011 in Porto Alegre, Brazil; February 2011 in Lima, Peru; February 2012 in Campeche, Mexico; and, December 2012 in Brazil. 
	Bernard van Leer Foundation US$119,000
	INNOVACD Creatividad para el Desarrollo; SEDI/OAS
	Activity to be completed in December 2012.

	I ACTIVITY 1.18

NEW ACTIVITY 
Initiate to promote research and its application to practice in Early Childhood policies and programs in Latin America and the Caribbean
	Initial meeting of potential sponsors to be held on the campus of the U.S. National Institutes Health in Bethesda, Maryland. Dates considered: March 4-5 or March 13-14, 2013.
	
	Eunice Kennedy Shriver National Institute of Child Health and Human Development (NICHD) of the National Institutes of Health (NIH); OEC/SEDI; other donor institutions 
	

	II. EDUCATION FOR DEMOCRATIC VALUES AND PRACTICES

	ACTIVITY 1. Professional Development and Educational Resources

	II. ACTIVITY 1.1

Consolidation of the three online courses’ content and their transfer  to the online platform of the Educational Portal of the Americas:

1.Hemispheric Course on Evaluation of Policies and Programs in Education for Democratic Citizenship.

2. Hemispheric Course for Teachers: The Inter-American Democratic Charter and the Teaching of Democratic Values and Practices

3. Education for Democratic Citizenship in the Caribbean: An Online Course for Educators
	In Progress. 

-All three courses were evaluated jointly with the Educational Portal of the Americas and a strategy has been implemented since February 2011 to transfer them. 

1.1.1 The adaptation of the course was completed for both English and Spanish versions. The Spanish version is being offered through the Virtual Classroom of the Educational Portal of the Americas from July 5th to September 13th, 2012. A total of 93 people from 20 countries (one outside the Americas) were registered to participate. 
1.1.2 The results of the evaluation indicated that significant revision in the contents and methodology of the course would be required prior to offering a new version. Partnerships were sought to enrich the approach and contents of the course. An opportunity emerged for working collaboratively with the IADB and the Educational Portal of the Americas to jointly deliver an online course targeted at Spanish-speaking teachers, and focused on preventing corrupt behaviors among secondary school students.

1.1.3 In Progress. 

1.1.4 Other activities:

-National Seminar on Education For Democratic Values and Practice. To mark the tenth anniversary of the adoption of the Inter-American Democratic Charter, the Ministry of Education of the Republic of Panama and the Office of Education and Culture of the OAS organized this event, held in Panama City, on September, 2011. 

- Six webinars (online seminars, in English and Spanish) were executed in collaboration with the ITEN.
	Secured: US $30,000 (U.S. Permanent Mission remnant funds)
1.1.2: US 28,000 are provided by the IADB to execute the activity.
	CIE, Technical Secretariat, Educational Portal of the Americas (EPA), IADB, IIDAC.
	1.1.1The English version of the course will be offered from October 2012 to January 2013. 

1.1.2 As a first step, a content validation phase will be implemented from October to November 2012. The final version of the course will be ready by December 2012 and the first edition is expected to be offered in the second quarter of 2013 through the virtual classroom of the Educational Portal of the Americas.

· 1.1.3       Work with the Educational Portal of the Americas to build a methodological proposal to implement the validation phase; Identify key stakeholders to participate in the validation phase; Invite representatives from key institutions to participate in the validation phase; Evaluate the execution of the validation phase and prepare a report to be disseminated through participating stakeholders and other key institutions of the sub-region; Prepare a strategy formulated to institutionalize the course in study programs of different institutions which work on teacher preparation (see activity 1.3)
1.1.4 Other activities related to promoting the development of professional opportunities for educators. 

- In partnership with the Inter-American Teacher Education Network, the creation of one virtual group on Gender and Citizenship Education to promote discussions among classroom teachers and teacher educators about the topic through webinars, forums, etc.



	II. ACTIVITY 1.2

Sustainability of online courses
	The OEC and the Educational Portal of the Americas agreed on a financial model to be followed for offering courses jointly.
	Secured: US $30,000 (U.S. Permanent Mission)
	CIE, Technical Secretariat
	It is necessary to continue implementing fundraising activities not only to enhance the course offer but also to broaden the reach of the courses by augmenting the quantity of scholarships as well as by offering the already existent courses in French and Portuguese. 

	II. ACTIVITY 1.3

“Education for Democratic Citizenship in the Caribbean: A Distance Course for Educators” – Sustainability Strategy
	In progress.

- The evaluation report -“The Effectiveness of the Education for Democratic Citizenship in the Caribbean Project”- was published in December 2011. 

-“A report on issues in teacher education in the Caribbean Sub-region: Understanding the Challenges to Promoting Democratic Ideals in Schools”   was published in 2011. 
-A Virtual Library for Democratic Classrooms, tailored to educators in the English-speaking Caribbean, was built and will be officially launched in November 2012. 
	Finished Project:

US$ 360,000 (CIDA)

Required: 96,300 

Secured: 38,800
CIDA Supplementary funding NPA sub-project (for the preparation of the document “A report on issues in teacher education in the Caribbean Sub-region: Understanding the Challenges to Promoting Democratic Ideals in Schools” and the creation of the ¨Virtual Library for Democratic Classrooms¨)


	Member States, “stakeholders,”

UWI, CIE/Technical Secretariat. - 
	-Building upon the results obtained from the execution of the validation phase of the course “Education for Democratic Citizenship in the Caribbean: A Distance Course for Educators”, a specific strategy will be formulated to institutionalize the course in study programs of different institutions which work on teacher preparation.
- Promote the discussion on the referenced documents through the creation of a virtual community of practice that will be created along with the launching of the online course.
-In celebration of the International Day of Democracy (September 15), a contest will be launched on how "The International Day of Democracy” could be taught at schools. The contest will be targeted at classroom teachers and children and youth from all member states. 

	II. ACTIVITY 1.4

Publish the workshop's proceedings for the Inter-American workshop “The Role of the Arts and Communications Media in Promoting Democratic Values and Practices Among Children and Youth.”
	The workshop proceedings can be accessed via the Inter-American Program on Education for Democratic Values and Practices and the OAS Culture Web Portals. 
	Workshop US$ 85,000 (CIE Res. 831, CIC Res. 831, OAS Grants, FEMCIDI, Government of the People’s Republic of China, FUNGLODE, Culture Sec. RR.DD.).
Secured for publishing and follow-up: US $9,000 (U.S. Permanent Mission)
	Technical Secretariat
	

	II. ACTIVITY 1.5
Produce and publish a portfolio of good practices for the Inter-American workshop “The Role of the Arts and Communications Media in Promoting Democratic Values and Practices among Children and Youth.”
	In progress. 

In response to an open call for proposals launched in October 2011, more than 60 experiences were submitted from public, private non-profit, universities and civil society organizations. 14 experiences were selected to be included in the portfolio.
	Secured: US $24,000 (U.S. Permanent Mission)
	CIE/CIC/Technical Secretariat
	The portfolio will be virtually published by November 2012.



	II. ACTIVITY 1.6. Launch a special edition of the Inter-American Journal of Education for Democracy on the topic “The role of the arts and communications media in promoting democratic values and practices among children and youth.” 
	In progress. 

-In 2011, a “Field Kit:  Toward a Culture of Non-Violence” was produced jointly with the OEC’s Culture Area. It can be accessed freely in English and Spanish at www.educadem.oas.org.

-Owing to the fact that the Inter- American Journal of Education for Democracy’s publication strategy is being redefined, activity 1.6 will be replaced with the development of an online course to provide classroom teachers with content and teaching strategies to help them incorporate democratic principles and values into their classrooms through the use of the arts and communications media.
	Secured: US $11,600 (U.S. Permanent Mission)
	CIE/CIC/Technical Secretariat
	Seeking for appropriate partners to execute the new proposed activity. 

	II. ACTIVITY 1.7. Call for a new round of proposals for the Horizontal Cooperation Fund in a joint effort between the Inter-American Commission of Culture and the Inter-American Commission of Education on the topic of “The Role of the Arts and Communications Media in Promoting Democratic Values and Practices among Children and Youth.”
	It has been carried out as part of activity 2.1 by purposefully including in the call for proposals an interest in considering technical assistance missions that focus on the use of the arts and communications media for promoting education for democratic citizenship. Two out of the ten selected missions address this topic.

	Required: US $135,000

Secured: 15,000 (U.S. Permanent Mission)
	CIE/CIC/Technical Secretariat
	The resources allocated for developing this activity will be used to support the development of the activity 1.6 (see above).



	II. ACTIVITY 1.7. Call for a new round of proposals for the Horizontal Cooperation Fund in a joint effort between the Inter-American Commission of Culture and the Inter-American Commission of Education on the topic of “The Role of the Arts and Communications Media in Promoting Democratic Values and Practices among Children and Youth.”
	It has been carried out as part of activity 2.1 by purposefully including in the call for proposals an interest in considering technical assistance missions that focus on the use of the arts and communications media for promoting education for democratic citizenship. Two out of the ten selected missions address this topic.

	Required: US $135,000

Secured: 15,000 (U.S. Permanent Mission)
	CIE/CIC/Technical Secretariat
	The resources allocated for developing this activity will be used to support the development of the activity 1.6 (see above).



	II. ACTIVITY 1.8. Jointly develop with SREDECC a Regional Forum on Citizenship Competencies” 
	-The Regional Forum was successfully carried out in October 2010. Two OAS member states (Ecuador and Costa Rica) joined SREDECC. Four countries from the Caribbean participated in the Forum (Bahamas, Guyana, Saint Vincent and the Grenadines and Suriname).

-SREDECC findings and forum’s proceedings were disseminated. 
-The Transparency and Anti-Corruption area of the IADB invited the Office of Education and Culture in March 2011 to participate in the preparation of a report analyzing attitudes and values of the students surveyed in International Civic and Citizenship Education Study (ICSS) that may predict their corruption-related attitudes and behavior. 

	Secured: US $24,000 (U.S. Permanent Mission remnant funds)
	CIE/Technical Secretariat/SREDECC
	-Continue using the results of the 2009 International Civic and Citizenship Education Study (ICSS), conducted by the International Association for the Evaluation of Educational Achievement (IEA), to promote discussions around key priority topics in the field of education for democratic citizenship.

-Continue strengthening the institutional capacities of OAS member states through the dissemination of publications and key information about the topic, promotion of dialogue and offering of training opportunities through our online courses

	ACTIVITY 2. Information Exchange and Multilateral Cooperation

	II. ACTIVITY 2.1

Call for a New Round of Proposals/Projects under the Horizontal Cooperation Fund for Technical Assistance Missions on Education for Democracy and Related Areas.
	-Two rounds of Technical Assistance Missions in citizenship education were implemented (2009- 2010 and 2011- 2012).

-To date almost 2000 people had a direct and/or indirect participation in both rounds

- A first round of proposals was successfully carried out in 2009-2010: 9 technical assistance missions involving 21 institutions from 12 countries were executed.  A final report of the first round was prepared in December 2010.

An evaluation report was finished in September 2012.
- A second round of proposals was implemented from November 2011 to July 2012: 10 technical assistance missions involving 31 institutions from 12 countries were implemented from November 2011 to July 2012.

-A blog is being developed in English and Spanish.

	Required: US $140,000

Secured: 140,000 (U.S. Permanent Mission new and remnant funds)
	CIE/Technical Secretariat
	Second round of the Project:

-A final report systematizing the information provided by participating institutions through their follow-up reports will be published in December 2012.

-An evaluation report of the second round of technical assistance missions will be published by March 2013.



	II. ACTIVITY 2.2

Update content from the Inter-American Program Web Portal.
	In Progress.

The Web Portal design and content are currently being updated. 

The Program also now has Twitter and Facebook accounts.
	Secured: $ US 7,500 (U.S. Permanent Mission)
	CIE/Technical Secretariat
	· Finish updating the Web Portal content and design.

· Continue expanding the facebook and twitter accounts.

	II. ACTIVITY 2.3

Develop new information for the Inter-American Program Web Portal www.educadem.oas.org
	In progress

a) Online Bulletins: Eight editions have been published. The last 2 editions were focused on Economic and Financial Education (2010) and Gender and Citizenship Education (2011). 

b) Policy Brief Series on Education and Democracy: One edition on Violence prevention through early childhood interventions was published in July 2011.

c) Six bimonthly newsletters published from February to July 2012.

All resources may be accessed freely in English and Spanish at www.educadem.oas.org

	Required: US $32,000

Secured: 16,000 (U.S. Permanent Mission) 
	CIE/Technical Secretariat
	a) Future editions will focus on the following topics: 

-Human Rights Education (in partnership with The Inter-American Institute of Human Rights and the Division of Human Rights and Citizenship Education of the Council of Europe); Student Governments and Service Learning (in partnership with CLAYSS (NGO, Argentina) and the George Washington University). 

b) Future editions will be focused on: Evaluation of Policies and Programs in Education for Democratic Citizenship, 
Human Rights Education and The Role of Civil Society Organizations in promoting education for democratic citizenship (in partnership with the Center for Civic Education).



	II. ACTIVITY 2.4

Develop a Youth Strategy and Plan of Action (with budget) for the Inter-American Program on Education for Democratic Values and Practices.
•New strategy and plan of action for 2010-2012 with practical ways to extend the participation of youth in policy dialogue of the Inter-American Committee on Education (CIE).

•Mechanisms for incorporation of youth in the process of regular meetings of the CIE.

•Coordination of activities with the Secretariat of Political Affairs (Young leadership component).

•Coordination with the Secretariat of Multidimensional Security (Violence and gang prevention component)
	In progress. The Program has been working with the OAS Focal Point on Youth on the broader OAS youth strategy and plan of action which will provide guidance to the different areas of the organization for formulating their own youth strategies and improving the effectiveness of activities for this age group.
As an intermediate step to develop its Youth Strategy, the Program implemented these activities:

a) Participate in the “Armando Paz” Project, by contributing to the development of activities focused on promoting youth empowerment and participation to prevent violence in Central America, including final Regional Forum held Sept. 3-4 in Honduras.. 

b) A virtual publication is being produced jointly with IIDAC (NGO, Brazil) in Portuguese and Spanish to strengthen educators’ capacities to work with adolescents and young people on issues related to the Inter-American Democratic Charter.


	Secured: US $18,000 (U.S. Permanent Mission)
	CIE/Technical Secretariat
	a)  Continue participating in the activities of the “Armando Paz” Project.

b) Produce the publication in Portuguese and Spanish, including a package of handouts for adolescents and young people to complement the publication and be used by educators as a tool to stimulate them to have an experiential learning of the main topics addressed by the publication.

c) Continue collaborating with the OAS Youth Focal Point.

e) Inform the CIE of latest developments regarding strategies to increase youth participation
f) A regional contest will be launched for children and youth in celebration of the International Day of Democracy on September 17, 2012 and winners will be selected by the end of October, 2012. 



	II. ACTIVITY 2.5. Develop a Communications Strategy with input from stakeholders for the Inter-American Program to expand its visibility and usefulness to member states
	In Progress. 
As a first step to build a communication strategy, two documents were prepared to update the theoretical framework of the Inter-American Program and to build a strategic vision for 2012- 2015. 
	Required: $ US41,300 

Secured: 34,300 (U.S. Permanent Mission)
	CIE/Technical Secretariat
	A dissemination strategy will be prepared to promote the discussion of both documents among key stakeholders of the region. 

	ACTIVITY 3. Research and Dissemination

	II. ACTIVITY 3.1

Publish four new editions of the trilingual, peer-reviewed, online Inter-American Journal of Education for Democracy.
	In Progress. The Inter-American Journal on Education for Democracy has published 7 editions. They can be accessed free of charge in English and Spanish by clicking here. 
In 2011 the editorship was transferred from Indiana University to the Autonomous University of Mexico (UNAM).
	Required: US $52,400
Secured: 29,200 (U.S. Permanent Mission new and remnant funds) 
	Indiana University/Autonomous University of Mexico (UNAM)/Technical Secretariat
	Edition number 8 will be published in December 2012.

	II. ACTIVITY 3.2

Compile and publish Portfolio of promising policies and programs.
	In progress.


	Required: US $34,000

Secured: 30,000 (U.S. Permanent Mission)
	CIE/Technical Secretariat
	An open call will be launched in October 2012 for promising experiences on educational policies, programs and initiatives that are currently being carried out to promote the political participation of children and youth inside and outside the school, mainly at a local level. Selected experiences will be included in a virtual portfolio which will be published by April 2013 at the EDUCADEM Web Portal and disseminated through various networks inside and outside the OAS.

	II. ACTIVITY 3.3

Develop 4 case studies within the framework of the “Education of migrant children and youth” project.
	Onsite research in three case study countries (Argentina, Antigua y Barbuda y Costa Rica) was carried out in 2010. These case studies were included in a report (see activity 3.4)
	Secured: US $70,000 (CIDA)
	CIE/Technical Secretariat
	

	II. ACTIVITY 3.4

Publish and disseminate a policy recommendation report to expand, analyze and disseminate results of research on education of migrant children and youth.

	The report “Education for Migrant Children and Youth: Current Situation and Challenges” was prepared and published in July 2011. They  can be accessed free of charge at www.educadem.oas.org
 
	Secured: US $10,000 (CIDA)
	CIE/Technical Secretariat
	

	II. ACTIVITY 3.5

Organize an international seminar on policies and programs for education of migrant children and youth.

	In May 2011, a workshop was organized within the Education for Migrant Children and Youth Project. 
	Required: US$ 73,200

Secured: US $37,910 (CIDA)
	CIE/Technical Secretariat
	

	CROSSCUTTING ACTIVITIES

	II. ACTIVITY (i)

Project “Building a Culture of Peace with Youth in Central America through Arts, Media and Social Dialogue” – Armando Paz.
Countries involved: El Salvador, Guatemala, Honduras, Nicaragua y Panamá.
	-Three rounds of Youth Forums were carried out in each of the involved countries. 

-Two Regional Forums of “Armando Paz” were organized (Guatemala, July 2011, and Honduras, September 2012)
-Peace Challenge competition (May 2011): Small financial contributions (up to $5,000) were awarded to projects of youth who had participated in the first round of national forums. 

-8 Workshops to build capacities of civil society organizations and young people on the use of communications media, leadership, coalition building, etc.

-Small donations competition: Funding was awarded (up to $10,000) to civil society organizations for the execution of two projects per country that replicate knowledge gained during the workshops provided.  

-The report “Línea de Base  y Análisis Situacional para el Proyecto Armando Paz” was prepared and disseminated (available only in Spanish) 
	Secured 2010: US $202,914 (USAID)

Total Secured for 2009-2012: US $526,651 (USAID)
	Executive Secretariat for Integral Development/Secretariat of Multidimensional Security/Trust for the Americas
	

	II. ACTIVITY (ii)

Convene the event “Ignite the Americas 2010” to strengthen a network of young leaders in arts and culture programs for positive social change, emphasizing the participation of youth from vulnerable groups or with experience in programs aimed at those groups.
	Holding the event would require a member state to offer to host and finance the activity.
	
	
	

	III. QUALITY AND EQUITY

	III. ACTIVITY 1.1 Regional Project on Education Indicators (PRIE)

- I, II, III, IV Inter-American Meeting of Ministers of Education & V Summit of the Americas

	Activities carried out in 2009:

1. VII Regional Workshop on Educational Statistics, Cancun, Mexico, December 2009.

2. Five Missions carried out in June 2009 (St. Vincent and the Grenadines); August 2009 (Suriname); October 2009 (Belize and Grenada); November 2009 (Venezuela)                                                                                                                                                                                                                                                         

2010

3. Adoption of the draft of the Educational Panorama 2010 with updated comparable indicators submitted as a draft to the Ministries in  September 2010

4. Meeting of the Executive Committee in Washington, D.C. to report on project progress and discuss its continuity.
	Phase III, CIE $62,400

Remnant of Phase II $50,048

SEP $300,821


	Mexico SEP/ UNESCO-ORELAC/OAS -OEC
	The PRIE Project was successfully closed after the completion of all activities. Its transfer to Colombia never occurred due to internal changes within the Ministry of Education in Colombia.

	IV. STRENGTHENING TEACHER EDUCATION

	IV. ACTIVITY 1.1

Online courses for teacher educators to help teachers incorporate information and communications technology in their teaching practice.
	The courses were offered twice in 2009. A total of 238 teacher educators from Antigua and Barbuda, the Bahamas, Belize, Jamaica, St. Kitts and Nevis, St. Lucia, St. Vincent and the Grenadines, Suriname, Trinidad and Tobago, Uruguay, Argentina, Chile, Colombia and the Dominican Republican participated. The first cycle of courses was evaluated.

In 2010, a course for tutors as well as a new edition of the course was held, both in Spanish.


	2009/ CIE: $20,000. 
2010/Evolution Foundation - iEARN =$55,200             
OAS Grants= $30,000.  seeking matching funds from participating countries
	CIE/Technical Secretariat, and Portal of the Americas
	Three courses (one in English and two in Spanish were offered in 2011. A total of 60 teacher educators and 30 in-service teachers participated in the courses.

	IV. ACTIVITY 1.2

Establishment of the Inter-American Teacher Educator Network and development of a website dedicated to initial teacher education in the region.
	Surveys were conducted on the participants in online courses and future teachers; the results were compiled and analyzed in order to produce a document describing the network and its content. A communications strategy was developed which describes the plan of action to be implemented within the communications sector.

From this study the following actions were taken in 2010:

1. In collaboration with DOITS, the OAS was selected and a platform for the Inter-American Teacher Education Network was created.

2. In collaboration with the OAS Press Department, the ITEN-RIED website was designed and created with the use of the OAS institutional image. 
3. ECLAC Negotiations and the Institute of Higher Education for Latin America and the Caribbean (UNESCO/IESALC) for the planning of a teacher education institution map of the Americas, and an observatory on the use of new technologies in initial teacher training.

	CIDA 2010 $100,000
	CIE/Technical Secretariat
	1) and 2) In 2011, the community platform was built and launched. Due to the difficulties that the platform presented to some users,, the ITEN team explored other possibilities at the beginning of 2012. With the approval of DOITS, a pilot testing platform was launched in August 2012. The platform is thriving and proving to be user-friendly and suited for teacher collaboration throughout the Americas. Furthermore, the series of online webinars currently serves as the core of ITEN. 

3) This activity was not developed due to changes in the IESALC management team. Instead, the Ministers of Education of the Americas asked for the development of a Knowledge Bank of policy documents, papers, projects, case studies, and reports related to innovation in the teaching profession. 



	V. STRENGTHENING TEACHER EDUCATION

2012-2014 PLAN

	V. ACTIVITY 1.1

Online courses for teacher educators to help teachers incorporate information and communications technology in their teaching practice.


	2010 and 2011 (new edition) courses for tutors were held, both in Spanish.


	2012/CIE Subfund $8,000 (for evaluation component)

Evolution Foundation - iEARN $40,000.         
OAS Scholarships $40,000. 

	CIE/Technical Secretariat

Portal of the Americas

Fundación Evolución

iEARN
	1. Follow-up evaluation on 2010 and 2011 courses to explore impact in the classroom after a year or two of educators having taken the course.

2. Two new editions of courses will be offered in September and October in 2012. (Spanish and English)

	V. ACTIVITY 1.2

Development of an online knowledge bank of policy documents, papers, projects, case studies, reports, related to innovation in the field of the teaching profession. 


	
	U.S. Mission $ 117,990.
	CIE/Technical Secretariat/DOITS/

Possible partnership with UNESCO/OREALC
	1. Design and build the knowledge bank and modify the ITEN web platform as needed to incorporate the old and new functions. September – December 2012

	V. ACTIVITY 1.3

Implementation of 5 bilateral/multilateral technical assistance missions among Member States.
	
	U.S. Mission $ 72,250.
	CIE/Technical Secretariat/Ministries of Education
	1. Conduct regional consultation to identify needs and possible offers of expertise in Member States to organize technical missions.

2. Design the structure and objectives of the technical assistance missions.

3. Carry out five technical assistance missions. October 2012 – June 2013

	V. ACTIVITY 1.4

Delivery of videoconferences and webinars for government officials and other stakeholders responsible for education policy creation.


	
	U.S. Mission $ 26,000.
Teachers without Borders

$10,000.
World Bank

$15,000.
	CIE/Technical Secretariat/TWB/World Bank
	1. Organize at least 26 videoconferences and/ or webinars on key issues pertinent to the teaching profession for government officials responsible for developing and implementing education policy pertaining to the teaching profession. August 2012 through June 2013.



	V. ACTIVITY 1.5

Work on capacity building for civil society organizations who work in education to empower school leaders and teachers to use innovative pedagogies to transform schools into learning communities.


	
	U.S. Mission $ 26,000.
ThinkTechAct $5,890.
	CIE/Technical Secretariat/ThinkTechAct
	1. Research feasible country to develop ThinkTechAct Camp 1: A workshop to build capacity in civil society non-profit organizations which work in the field of education. September-December 2012.

2. Conduct ThinkTechAct camp. April 2013.



	V. ACTIVITY 1.6

Implement evaluation to monitor ITEN users’ satisfaction level, areas for improvement and, eventually the project’s contribution to  education in the region.


	
	U.S. Mission $ 12,000.

	CIE/Technical Secretariat
	1. Develop monitoring and evaluation plan for ITEN, defining indicators and baseline data. October 2012.

2. Implement various monitoring tools and processes. November 2012 through March 2013.

3. Gather and analyze data for formative evaluation, analyze the results and write final report. April through June 2013.
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