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PROCESS OF BUILDING THE INTER-AMERICAN EDUCATION AGENDA
PERIOD: FEBRUARY 2015 – FEBRUARY 2017
(Document prepared by the Technical Secretariat of the CIE at the request of the Chair of the Inter-American Committee on Education (CIE), the Ministry of Education of Panama)
This document is intended to present the member states with a proposed roadmap setting out different stages of the process of building an Inter-American Education Agenda in 2016 and early 2017. This proposal contains details and highlights the various modalities for member state participation at every stage, as well as their respective goals.
The stages of this roadmap are:
· 1. STAGE ONE: Launch of the working groups and formulation of preliminary proposed work plans (March - November 2015).
· 2. STAGE TWO: Dissemination, discussion, and feedback among member states regarding the preliminary proposed work plans (December 2015 – April 2016).
· 3. STAGE THREE: Definition and consideration of the final proposed work plans at the Seventh Meeting of the Inter-American Committee on Education (April 2016).
· 4. STAGE FOUR: Formulation of projects to carry out the activities outlined in the work plans and establishment of partnerships with key stakeholders in education in the hemisphere (May 2016 - January 2017). 
· 5. STAGE FIVE: Agreement on the program structure of the Inter-American Education Agenda – Presentation and discussion of projects formulated to carry out the activities outlined in the work plan, in order to guide inter-American cooperation over the next 3 years (December 2016 - January 2017).

It is crucial for all member states to take part in the process of building the Inter-American Education Agenda by discussing the preliminary proposed work plans and by joining working groups, if inter-American cooperation activities are to in fact reflect the realities of the countries and focus on topics they consider to be relevant and important to advancing their education development. 
The more countries there are in the process of building the Inter-American Education Agenda, the more information, experiences, and resources will be available to enrich the formulation of recommended strategies for action in the priority areas each group has to submit at the next ministerial meeting. Lack of participation by countries will affect the outcomes of work processes, depriving all countries of opportunities to learn about other realities and practices and to thereby make their education policies better in quality and more effective. Building an Inter-American Education Agenda is a regional integration experience that needs everyone’s efforts and contribution. Otherwise, it would lose its true nature of inter-American representation. 
Background:
The OAS member states agreed to build an Inter-American Education Agenda and decided to spearhead this process by forming working groups to prepare recommended action strategies to pursue.


At the Eighth Inter-American Meeting of Ministers of Education, held in Panama in February 2015, as their principal mandate the  OAS member states resolved 
“[t]o work jointly and in accordance with domestic law to build an Inter-American Education Agenda to provide member states with a forum for policy dialogue in order to define priority lines of action to guide inter-American cooperation on education over the next five years according to the following existing mandates:
· Quality, inclusive, and equitable education
· Strengthening of the teaching profession
· Comprehensive early childhood care.”

This mandate was assigned to the Inter-American Committee on Education, which is to submit to the next Inter-American Meeting of Ministers of Education, in the framework of CIDI (scheduled for February 2017 in The Bahamas) a progress report on the functioning of the Working Groups in each priority area:
Working Group 1: Ministers of Education of Costa Rica (Chair), Chile (First Vice Chair), and Mexico (Second Vice Chair).
Working Group 2: Ministers of Education of Bolivia (Chair), Barbados (First Vice Chair), and Guatemala (Second Vice Chair). 
Working Group 3: Ministers of Education of the Dominican Republic (Chair), Nicaragua (First Vice Chair), and El Salvador (Second Vice Chair).

As stated in the “Guidelines for the Functioning of the Working Groups,” their main objective is “(…) to submit to the ninth ministerial meeting recommendations on action strategies based essentially on the promotion of policy dialogue, mutual knowledge, the exchange of experiences, and inter-sectoral cooperation, which will help guide the implementation of this Agenda, fostering the development of innovative educational solutions to address the realities and needs of the member states in terms of the existing mandates identified as priorities of this Agenda.”

Since February 2015, the lead countries for each working group held virtual and onsite dialogue within each group, and among themselves. As a result of these processes, the working groups’ lead countries determined, first of all, that the modality for making recommendations on action strategies, which will guide development of the Inter-American Education Agenda and will be presented at the Ninth Inter-American Meeting of Ministers of Education, would be formulation of proposed work plans. Secondly, they decided that these proposals would comprise a list of suggested activities on specific topics of interest within the priority areas, which would allow them to organize the discussion among the member states and reach consensus on how to identify recommended action strategies and fulfill with the mandate adopted at the last ministerial.
1. STAGE ONE: Launch of the working groups and formulation of preliminary proposed work plans (March - November 2015).

In the months following the Eighth Meeting of Ministers of Education, the working groups’ lead countries collaborated on the formulation of the preliminary proposed work plans, which were completed between November and December 2015. Most of the efforts included in these work plans are geared towards pursuing inter-American cooperation initiatives involving participation by all member states. Noteworthy among these efforts are the production of status reports and research documents to help the countries identify, share, and discuss their problems, challenges, existing practices, and lessons learned. 

With this information systematized and analyzed, the members of each working group are expected to increase their knowledge and mutual learning about these issues, thereby have the possibility of crafting recommendations on action strategies to identify specific problems around which to focus hemispheric cooperation in the next few years. 

The recommendations for action strategies could be geared as well towards coordinating the member states’ efforts to address priority issues in such documents as the Plan of Action of the Social Charter of the Americas and the 2030 Agenda for Sustainable Development, specifically relating to Sustainable Development Goal No. 4, “Quality Education,” adopted by the Seventieth Session of the United Nations General Assembly. 
2. STAGE TWO: Dissemination, discussion, and feedback among member states regarding the preliminary proposed work plans (December 2015 - March 2016).

For these proposals to take concrete shape and thus fulfill the mandate adopted by the Ministerial, the member states must discuss the proposed work plans. To that end, it was felt that an essential starting point would be for all countries to familiarize themselves with these proposals and provide feedback so they can better reflect the countries’ realities and be used as tools to define recommended action strategies to tackle their main education challenges. 

Accordingly, with technical support from the Technical Secretariat of the CIE, the aforementioned proposals were sent to the Ministries of Education in member states through the Permanent Missions. The Ministries of Education of the lead countries of the working groups invited the Ministries of Education of member states to join the working groups and provide feedback on the proposed work plans. To facilitate discussion of the proposed work plans, various mechanisms were established to review them and provide feedback. They were presented to CIDI on December 10, 2015. These mechanisms include:
· Online forms
· Word format forms 
· Forums on the Virtual Platform for Education Cooperation of the Americas
· Dialogue with Permanent Missions and Ministries of Education
These mechanisms will be implemented between January and March 2016. Once there is feedback on the preliminary proposed work plans, the Technical Secretariat of the CIE will systematize the country replies and prepare a written report. This report will be presented at a briefing session for Permanent Missions, with the purpose of continuing discussions on the preliminary proposed work plans and consider the following steps to promote their consideration and approval at the Seventh Regular Meeting of the CIE, to be held at OAS headquarters in Washington, D.C., from April 28-29, 2016.
3. STAGE THREE: Definition and consideration of the final proposed work plans at the Seventh Meeting of the Inter-American Committee on Education (April 2016).

What is expected from these discussion mechanisms is that the member states will reach consensus on each final proposed work plan, at the Seventh Regular Meeting of the CIE to be held oat OAS headquarters in Washington, D.C., from April 28-29, 2016. These final proposed work plans will be composed of activities prioritized by countries in each of the areas identified for building the Inter-American Education Agenda.
4. STAGE FOUR: Formulation of projects to execute the activities outlined in the work plans and establishment of partnerships (May 2016 - January 2017). 
To operationalize the activities included in the work plans, we propose that a project for each activity, involving a definition of goals, activities, and implementation mechanisms, allies and partners, expected outcomes, and budget, among other variables.
The member states in each working group will themselves prepare the projects by choosing an activity they are interested in pursuing; projects will be prepared on a voluntary basis and, if necessary, could be supported by the Technical Secretariat and/or any other organization or entity interested in contributing technical or any other type of input.

Before the Ninth Inter-American Meeting of Ministers of Education, the Working Groups with the support of the Technical Secretariat will consolidate into a document project proposal ready for submission to the authorities for consideration as regards the priority of their execution and as regards identification of strategic partners to be considered for its implementation. 

Among activities to be undertaken to finish formulating the projects, the following are being proposed:

· Organize mechanisms for the countries on each working group to hold virtual and face-to-face dialogue;
· Facilitate the establishment of virtual and onsite meetings with relevant education stakeholders in the region, identified by the countries as potential partners or allies – such as regional, sub-regional,  and international organizations, civil society organizations, universities, networks, etc. – and promote institutionalization of their collaboration in implementing each working group’s projects.
Through these strategic partnerships, institutions that support the process of implementing the Inter-American Education Agenda will be recognized and brought together based on needs identified and agreed upon by the countries belonging to each working group.
It is worth noting that establishing partnerships to support the process of building the Inter-American Education Agenda is included in Articles 4 and 5 of the resolution adopted at the Panama ministerial meeting.
5. STAGE FIVE: Definition of the Inter-American Education Agenda – Presentation and discussion of projects formulated to carry out the activities outlined in the work plan, in order to guide inter-American cooperation over the next 3 years (February 2017)
The projects identified in Stage 4 to carry out the priority activities under the work plans that were approved at the Seventh Regular Meeting of the CIE (April 2016) will be presented to the member states for consideration and approval at the Ninth Meeting Inter-American Ministers of Education, which will take place in the Bahamas.
The projects approved by member states will form the Inter-American Education Agenda, which is to be implemented beginning immediately after this meeting and will continue for at least another three years. At the next Inter-American Meeting of Ministers of Education, countries are expected to present progress reports on these projects or on their outcomes.
Implementation of these projects is expected to yield recommendations as to activity that will form the Inter-American Education Agenda.  
The countries elected at the VII Regular CIE Meeting to serve as CIE officers (Chair as well as First and Second Vice Chairs) and on the Executive Committee (1 Principal Delegate plus 1 Alternate Delegate per sub-region) are thus expected to adopt, at the aforementioned meeting, mandates to continue supporting the working groups’ efforts in executing/implementing projects agreed upon at the meeting, which projects will form the Inter-American Education Agenda.

This process is defined as the ad-hoc mechanism for the 34 member states to promote regional integration in education, share their successful practices, review their education policies, and adjust or generate others based on experiences other countries make available under the three priority subject areas established for the Agenda. 
Through the building the Inter-American Education Agenda we expect to maximize regional solidarity while creating concrete forums for dialogue and cooperation to facilitate the transfer of know-how and experience among the countries, helping to generate specific policy responses to address priority issues in education.
On the Virtual Platform for Education Cooperation of the Americas

The Virtual Platform – www.educationagendacie.org- is a tool provided by the Ministry of Education of Panama, as Chair of the CIE, to promote mutual understanding and cooperation among the member states. This platform will remain available to member states, to help build and implement the Inter-American Education Agenda.

The Platform will continue compiling and publishing practices Ministries of Education engage in, news about the latest educational developments in the countries – with special emphasis on those that are published by Ministries of Education – and high quality educational resources published by different institutions and organizations in the region under the three issues prioritized for building the Inter-American Education Agenda. With more information available – especially as regards practices – member states will be able to press ahead, with support from the Technical Secretariat, in examining and identifying opportunities for horizontal cooperation.

For each of the aforementioned stages, virtual forums are available for countries to support communications within and among the working groups, move discussions forward, hold consultation, and implement projects by collecting and systematizing information and practices, with a view to implementing research studies (situation reports, databases, courses, and catalogs for training initiatives, etc.) in each of the thematic areas prioritized for building the Inter-American Education Agenda.
Schedule
	Activity
	Expected Outcomes
	Dates

	Stage Two: Dissemination, discussion, and feedback regarding the preliminary work plans, through online Word format inquiry forms (Survey Monkey)

	Preliminary proposed work plans prepared by the working groups, with input from as many member states as possible
	December 2015 – April 1, 2016

	Stage Two Dissemination, discussion, and feedback among member states regarding the preliminary proposed work plans. 
	Definition of final versions of proposed work plans, each containing prioritized activities and suggested modalities to operationalize/implement them

	April 2016

	Stage Three: Discussion and consideration of the proposed work plans for adoption at the Seventh Regular Meeting of the CIE. 
	The three proposed work plans prepared by each working group are adopted at the Seventh Regular Meeting. 
The elected Executive Committee and CIE authorities agree to execute the Inter-American Education Agenda.
	April 28-29, 2016

	Stage Four: Definition of projects to execute the activities contained in the work plans approved at the Regular meeting of the CIE (April 2016).
	Projects prepared by the member states to carry out the activities included in the work plans prepared by each working group and approved at the Seventh Regular Meeting of the CIE (April 2016). Definition of objectives, activities, outcomes, partners and allies, and budget.

	May 2016  - January 2017

	Stage Five: Establishment of the Inter-American Education Agenda. Presentation of the projects identified to implement the activities under the work plans for the Preparatory Meeting for the Ninth Inter-American Meeting of Ministers of Education
	The Inter-American Education Agenda is adopted and will be composed by a set of projects approved by the member states at the Ministerial Meeting, to carry out the activities contained in the work plans that were defined by the working groups.  

	October 2016 (Preparatory Meeting for the Ministerial)
February 2017 (Ministerial Meeting) 
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