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(Presented by Alexandre Addor Neto,
OAS Secretary for Multidimensional Security)

The Inter-American Specialized Conference on Public Security in the Americas, Meeting of Experts to Prepare MISPA II, was held on August 4 and 5, 2009, in Montevideo, Uruguay. The meeting was attended by 98 participants, representing 22 member states, 5 permanent observer countries, 11 international and regional organizations, and two specialized organizations of the OAS.

The participants’ discussions focused mainly on the initiatives taken by the General Secretariat pursuant to the Commitment to Public Security in the Americas, adopted at MISPA I, and on the presentations of initiatives by member states and the proposals of other international organizations in the area of security.  The debate also revolved around recommendations regarding topics to be included on the agenda of MISPA II.

The Department of Public Security of the Secretariat for Multidimensional Security gave the following presentations:
First, it delivered the draft Progress Report on the feasibility study on the best ways to strengthen the training and education of personnel responsible for public security in the region, especially high-ranking officers and civilian government officials.  The purpose of that study was to ascertain supply and demand for training and education courses on public security offered by member states of the Organization and to evaluate the need to create training opportunities for countries that require it.  The OAS General Secretariat prepared a list of some of the training courses in security management provided by a number of institutions in the region and presented a curricular outline of such training.
The member states expressed interest in the study and asked for a catalogue to be drawn up of the programs available, together with details of the institutions offering them.  They said they would analyze the report and forward their inputs to the General Secretariat in order to enrich the document and continue discussion of it.
The General Secretariat gave a presentation on the Inter-American Security Observatory aimed at establishing a forum for the exchange of information on violence and crime, facilitating information to serve as an input for the public policies designed by OAS member states, and establishing indicators for monitoring and evaluating them.  Some states pointed out the importance of public security observatories with reliable data and voiced their support for that initiative, as a useful tool for analyzing the particular security conditions prevailing in different countries and for horizontal sharing of experiences.
The Secretariat also described an initiative it has undertaken to develop Model Legislation on Public Security, aimed at identifying the core factors to be taken into account for establishing a regulatory framework in the member states that so request.  The same input could be used to train members of the security committees in the Legislature and to strengthen ties between the various branches of government.  The delegations expressed interest and said the subject needed to be worked on.  They suggested conducting a preliminary evaluation.
The Inter-American Commission on Human Rights gave a presentation on progress with its Citizen Security and Human Rights report, pointing to the principal achievements and challenges in the region for member states in the field.  This study puts forward recommendations regarding the need to improve the institutions, laws, policies, programs, and practices relating to prevention and control of crime and violence, and regarding the need to identify international human rights standards relating to citizen security. The member states supported the work of the IACHR and underscored the importance of including human rights considerations when formulating public security policies.
Several member states gave presentations, including the host country, Uruguay, which delivered two presentations on novel experiences with violence prevention.  The first, entitled “Uruguay and Citizen Security. Prevention Strategies,” highlighted four key areas for Uruguay related to boosting the Ministry of the Interior’s handling of public security policies, police training, police technology, and citizen participation strategies.  The second presentation was about the Ceibal Plan, aimed at providing a computer for all Uruguayan children as a means of offering equal opportunities for all citizens and as a tool for preventing violence.
Minister Franklyn Almeida of the Dominican Republic presented his country’s “Democratic Security Plan,” comprising 13 programs geared to guaranteeing the exercise of citizens’ rights; adopting an integral approach to addressing the multiple determinants of violence and delinquency; creating opportunities for the participation of excluded communities; and establishing the security conditions needed to restore a safe society.  That delegation also showed a video on the “Villa de la Seguridad Democrática: La Ermita Santiago” (Ermita Santiago Democratic Security Town) program.
In addition, some member states gave presentations on public security related programs. Brazil presented the Public Security with Citizenship Program (PRONACSI); Argentina referred to its skills-building program for policemen; and Canada described some of the programs currently under way in that country, designed to reincorporate into society and rehabilitate children and adults who have run up against the criminal justice system.  For its part, Ecuador gave a presentation on the lessons learned in that country with the Regional System of Standardized Citizen Security and Coexistence Indicators and stressed that it was the first time that a government in that country had established a national policy of using statistical information for public administration.
The delegations expressed interest in focusing on the issue of crime and violence prevention and insecurity, taking into account the factors needed for the design and execution of citizen security policies.  They pointed to the need to promote and strengthen citizen and community participation, as well as consider issues related to rehabilitation and reintegration into society and programs for modernizing the member states’ penitentiary systems.
A further recommendation was to foster technical support for the implementation of public policies, with the backing of agencies and entities of the inter-American system and other United Nations agencies, and to draft a catalogue of the international cooperation offered by member states.

The Inter-American Development Bank and the Research and Development Institute for the Prevention of Violence and Promotion of Social Coexistence (CISALVA) of the Universidad del Valle, in Colombia, gave a presentation on the Regional System of Standardized Citizen Security and Coexistence Indicators project financed by the IDB and executed by CISALVA.  The objective of this project is to develop and operate this system for measuring, monitoring, and conducting regional comparisons of citizen security related phenomena, in such a way that it serves to strengthen the capacity of decision-makers in the Andean countries and in Central America when they formulate, implement, and evaluate public citizen security policies.
Finally, as regards the topics that should be included on the agenda for MISPA II, the delegation of the Dominican Republic has already presented a proposed agenda.  Its contents and the recommendations of the member states were discussed in the framework of the Committee on Hemispheric Security.  The result was the agenda adopted this morning.
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